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Executive Summary 
This proposal seeks continuation of support from ASHA for Education for 1,000 (approx. 44% girls) 
children in tribal and rural areas of southern Rajasthan to continue their education through 27 Shiksha 
Kendras. The project aims to offer quality education to children to gain primary education and get 
prepare to continue into higher education institutions.  
 
The total requested funding is ₹36,65,438 for year 2023. 

Association of ASHA and Seva Mandir 
The association of ASHA for Education and Seva Mandir is providing support to rural and tribal children 
since 2008-09. Initiated in 2008, the project has benefitted over 20,000 children (12,000 through 
Shiksha Kendras and 8,000 through Learning Camps and Activity Centers till 2020. With time the 
project has contributed to behavioural change in communities regarding girls’ education. This is 
evident from the fact that in 2008-09 only 25% of total girls (annual report 2008-09) were 
mainstreamed in govt. schools whereas present data indicates approx. 38% girls (2021 annual report) 
are mainstreamed in govt. schools. 
 
Since 2008, ASHA has been supporting Shiksha Kendras (SK) in Kotra. Some of these centres are being 
run for more than 10-15 years. This continuous and long-term support has enabled the first-
generation learners to understand the need of quality education. In this period, the facilities of 
government schools have also improved. In accordance, Seva Mandir after multiple consultations with 
communities decided to modify the strategy of education interventions. This involves closure of SKs 
where access to government schools has improved and continue to run SKs in hamlets where there is 
a need of an alternative arrangement. With closure of SK, it is also ensured that children are enrolled 
in govt. schools.  
 
Where SKs are closed, the quality of education in schools is still an issue, and the organisation will 
expand the work to improve them and to strengthen communities to enhance overall education 
ecosystem in villages.  

Context 
In rural and tribal areas of south Rajasthan, schools are located very far, and children are unable to 

attend school every day. In many villages, the enrolled children are first generation learners and do 

not receive proper attention and guidance to continue education at homes. Government run schools 

are unable to service the rural population efficiently due to the remoteness of most communities, 

with many centres understaffed and under resourced, or located many miles away from small villages 

and hamlets. This issue has led to many children being kept away from school, who instead work to 

support their family’s incomes. One result of this is that many children remain illiterate or having a 

very low understanding of language and math, catalyzing the devastating cycle of poverty. 
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There has been improvement in school enrolment rates for girls in the last decade, however very few 
are able to complete the post primary education. As per the government data, in 2012-13, 13,735 girls 
enrolled in class I, whereas in 2020-21, the number of girls enrolled in class VIII was 10,5201. This 
shows 23% dropped out by the time they reach secondary level. The situation is even more critical in 
tribal communities. In 2013-14, 2,337 girls were enrolled in class I but only 1,383 were enrolled in class 
VIII in 2020-21, implying a dropout of 40%. By the time they reach senior-secondary grades, the 
dropout rate for all girls and ST girls is 55% and 87% respectively. 
 

There are strong reasons for the need to invest in education sector in villages and connect children 

with schools. Seva Mandir’s flagship intervention is Shiksha Kendra, which aims to provide quality 

education to out-of-school children in remote areas till education infrastructure improves. SKs will be 

run in hamlets where schools are not there or not functioning well. Along with that, efforts will be 

made with communities to improve the government schools.  

Shiksha Kendra (Bridge Schools)  
The prime objective of Shiksha Kendras is to ensure access to quality primary education to children, 
and further their prospects of continuing education in formal education system. The program 
envisages creating a society, aware about the importance of quality education and to keep children in 
education net and of becoming independent learners.  
 
SKs are run in remote communities once a need has been identified. The centres are set-up once the 
Community Institution5 approach Seva Mandir with a proposal to have a SK in their area. Once a SK 
begins operating, children are enrolled and receive an education until Class 3 before joining 
government schools for further education. It is largely found that students from SKs perform better in 
schools, receive higher grades, and have advanced literacy skills. The pedagogy at SKs revolves around 
participatory, activity-based, and child-centered learning. This engaging style of teaching shows 
children that learning can be joyful, whilst giving them the essential skills needed to move up grades 
and onto mainstream education system. 
 
SKs are more successful in providing education and changing rural community’s attitudes towards 
education. Encouragingly, the proportion of enrolment of girls has increased over time, indicating the 
gradual change in traditional attitude towards girl child education. 

Program Objectives  
• Increase access of quality education for rural and tribal children aged between 6 to 14 years. 

• Mainstream children completing 3 years in SKs to further schooling. 

• Increase community demand for quality education and involvement in improving government 
schools. 

Key Features of Shiksha Kendra 
• Instructors are from local areas, hence comprehend the context and challenges that children 

face. The medium of teaching is thus a mix of local dialects and Hindi. All instructors receive 
timely training in academic practices to assure quality education delivery.  

• A camera monitoring system is used to ensure centers open on time. The instructor will take 
photos of them in the class at the start and the end of each day. At the end of each month, 
the photos are sent to the education team for the specific block, where the photos are 
analyzed check the date and time.  

• 2 assessments are held each year to assess the children’s progress. They are split into four 
levels4, depending on their results. 
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• To ensure that children who have graduated from the Bridge Schools get to remain in a higher 
education institution, they are tracked periodically through contact with the child’s family and 
with their new school. 

Inclusion of Communities 
Seva Mandir ensures that communities have the necessary ability, tools, and (most importantly) fair 
representation to deliver effective development in their villages. Community Institutions5 are central 
to the success of the Shiksha Kendras. Their role includes identifying the need for education in the 
community and communicating to them the importance of enrolling their children into schools. The 
leaders of Institutions support instructors in the monitoring of children who graduated from Shiksha 
Kendras and have enrolled in government or private schools. This model is an innovation which has 
proven itself to ensure long-term sustainability of the regenerations after Seva Mandir steps back from 
the project. 

• Shiksha Shulk - Parents of each child pay a nominal contribution of ₹250 -300 per academic 
year. The amount of the contribution has been set through discussions between the Village 
Institutions of each village and the parents. The fee is spent on essential items that will directly 
increase the student retention and quality of the child’s education, such as uniforms, 
umbrellas, and shoes. Where parents are not in a financial situation to pay the contribution, 
it is possible that it will be waived if necessary.  

• Parents-Instructors Meeting - Regular home visits are done by instructors to interact 
with children’s parents to motivate them for continuing education of their children, enrolling 
new children in Shiksha Kendra, and accessing government various schemes to benefit 
children in education and life skills. 

Monitoring of Shiksha Kendra 
The education team of Seva Mandir and field staff will make regular visits to Shiksha Kendras. During 
these visits’ details such as the participation of children, use of learning materials, blackboards and 
books, the level of interaction between instructors, children and parents, and the activities conducted 
are gathered. To ensure the instructor’s presence when scheduled, Seva Mandir has established 
camera monitoring system at each Shiksha Kendra. The stipends to instructors are based on the 
number of days in which instructor’s presence is captured through date and time stamped 
photographs.  

Proposal  
The support solicited from Asha for Education for year 2023 is towards the above-mentioned 

education program. This shall warrant the continuity of education of 1,000 out-of-school children 

(approx. 44% girls) through 27 Shiksha Kendras situated in tribal belt of southern Rajasthan. 

Expected Outcomes 
The aforementioned project supporting 27 Shiksha Kendras will result in the following outcomes: 

• Providing quality education to 1,000 children (average 44% girls). 

• 30% of children will acquire the ability to reach a Level 33 ability. 

• 25% of age appropriate and eligible children will enroll in a higher education institution to 
continue their education. 

Proposed Activities  

I. Education at Shiksha Kendra 
• Shiksha Kendras will be run 6 days a week at a center selected by communities. 
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• Multi grade teaching concept for children 

• Educational teaching and learning materials will be provided to the children 

• Regular engagement with parents and community members.   
 

Target and Outreach – 1,000 children (average 44% girls) through 27 Shiksha Kendra 

II Capacity Building of Instructors 
• 1 residential training (lasting for 6 days) and 4 quarterly trainings will be conducted  

• Monthly meetings with instructors will be held at block level to discuss various teaching and 
learning practices and the problems faced by the instructors at the Shiksha Kendra. 

 
Target and Outreach – 1 residential training lasting 6 days and 4 quarterly training of 1-day each 
benefitting 32 instructors 

III Health and Hygiene Awareness 
• Children will be sensitized on washing their hands properly before and after having their meals 

and playing.  

• Knowledge on importance of exercise, sports, and other physical activities to ensure good 
health will also be imparted. 

IV Events & Celebrations 
• Enrolment Day (Pravesh Utsav), International Literacy Day, etc.  

• National festivals of Independence Day and Republic Day will be celebrated to impart 
knowledge on historical events and to plant the seed of nationalism. 

 
Target and Outreach – 4 events at 27 Shiksha Kendras in 25 villages 

V Assessment of Children 
• Mid-term evaluations in November-December  

• Annual evaluations in April-May 

Target and Outreach – Midterm assessment in Nov-Dec and annual assessment in April-May  

VI Mainstreaming Children to Formal Education 
• The graduated children from Shiksha Kendras will be encouraged to enrol in a government or 

private school once they develop strong enough competencies i.e., achieve level 34 of 
learning. 

• The monitoring of mainstreamed children regular support will be provided through local 
teachers to ensure their retention in education. 

 
Target and Outreach – Graduated children to be enrolled in formal education system (average 25-
30% to total graduated children)  
 

VII Strengthening of Communities & Village Institutions -   
In 27 project villages, Seva Mandir will work on building capacities of communities. In villages where 

schools are available, however the quality of education, access to the facilities, proper infrastructure 

is not available, the project will encourage communities to demand for the same from local 
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government, and PRIs. In villages where schools are not available, the focus will be on making the 

education services available in future.  

This new strategy is aimed at building capacities of the communities and parents to take increase 

engagement with the govt. education system and persuade to improve the learning environment.  

Target and Outreach – Regular meetings and capacity building sessions in 25 villages (27 hamlets) 

Budget 
Seva Mandir Budget for 27 Shiksha Kendra (January 2023 - December 2023) to ASHA for Education 

S. 
No. 

Budget Head Details 
Total 
Amount 

Remarks  

1 
Instructor 
Honorarium 

₹ 6,200 average 
per month for 
teachers on an 
average based on 
monthly 
monitoring for 12 
months. 

     
23,80,800  

₹ 6,200 per month for 32 instructors on an 
average based on monthly monitoring.  Out of 
total 27 centres, 5 SK have 2 instructors 
(teachers) as enrolment of students in these 
Shiksha Kendra is more than 30 (to follow 30:1 
student-teacher ratio). As part of process of 
salary revision of teachers, the honorarium has 
been increased from average Rs.5,500 to 
Rs.6,200. 

2 Study Material 
₹ 15,000 per Bridge 
Schools for 27 
Bridge Schools 

        
4,05,000  

Cost includes procurement of study material 
comprising of worksheets, stationery items, 
colours, bag etc. for individual student. Also, 
sanitation kit to be provided to each beneficiary 
which includes masks & soaps.  

4 Assessment 

₹ 2,500 per Bridge 
School for 2 
evaluations in a 
year. 

           
67,500  

May-June & Nov-Dec are the two rounds of 
conducting the children's evaluation in the year.  

5 
Instructor 
Meeting and 
Trainings  

₹ 600 per teacher 
for 32 teachers for 
4 meetings in a 
year; one 
residential training 
of 6 days @ ₹ 
1,980 per teacher 
for 32 teachers 

        
1,40,160  

Trainings in smaller groups at zonal and block 
imbibing digital support will be conducted. 
Modules and training material shall be 
distributed to teachers to upgrade their 
knowledge & skills. 

6 Rent & Repair 
₹ 3,000 for 7 SKs 
repairing for a 
year. 

           
21,000  

To ensure Safety and teaching learning 
environment infrastructural need of the Bridge 
Schools. Here, the annual rent of Rs. 3,600 per 
SK per year will be contributed by community, 
thus a total of Rs.97,200 has been reduced from 
the budget. Only repairing of 7 SK @ Rs.3,000 
per SK is requested. The repair includes safety 
measures like boundary wall, roof repair, and 
artistic painting, etc. 

7 Travel 
₹ 5,000 per month 
for 12 months 

           
60,000  

Includes program monitoring at field, block and 
head office level, distribution of study material  

8 
Implementation 
cost  

₹ 29,500 per 
month for 13 
months.  

        
3,83,500  

Staff support to implement and monitor the 
overall programme. Includes support from field 
level workers, project associate and subject 
expert. Annual increment of 5% is reflected in 
the cost head. 
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  Gross Total   
     

34,57,960  
  

9 Support cost  6.00% 
        

2,07,478  

Includes accounting support, purchase and 
tender process, electricity, photography, IT 
support, reporting and communication and 
other admin overheads etc. 

  Grand Total   36,65,438   

 

References – 1.) 

https://plan.rajasthan.gov.in/content/dam/planningportal/Directorate%20of%20Economics%20and

%20Statistics/Publication/Regular%20Publications/economic%20review%20english/economicreview

chaptersenglish/2020-21/P89E-Ch8.pdf 

2.) https://nhm.gov.in/New_Updates_2018/Report_Population_Projection_2019.pdf 

3.) Learning Levels - The levels 1, 2 and 3 are roughly equivalent to government classes. A child attains level 1 

when she or he can read and write small words, do simple counting, and identify some numbers. However, there 
is also level 0 which is the entry level i.e., children who cannot read or write. Level 0 is mostly applicable to 
children who are new entrants and are quite small in age and are in the very initial level of learning. Level 2 
requires a child to start reading, understand simple sentences, write small sentences, and do basic counting and 
simple operations like additions. At level 3, a child can read and understand simple texts, articulate themselves 
by writing a group of sentences and understand the concepts of multiplication, division etc. 
 

4.) Community Institutions - Seva Mandir undertakes all work at grass-root levels through community 
institutions called Gram Samuhs (GSs) or village groups, of which households of a village or its 
hamlets can be members. The groups are formed and facilitated by Seva Mandir to be the primary 
platforms for discussion and decision-making. The samuh members democratically elect the Gram 
Vikas Committee (GVC, or village development committee), which has equal representation of men, 
women, and children and of all hamlets and community groups within the village. All members of 
the samuh sit on the same jajum (carpet), literally and symbolically, to deliberate and decide on 
matters related to their development. Each committee also manages a village development fund, 
known as the Gram Vikas Kosh (GVK), which is built up through villagers’ contributions. The GVK is 
augmented by voluntary contributions from the community, for example a percentage of villagers’ 
wages earned for labour during a project, fines collected from those encroaching on pasturelands, or 
token amounts from activities such as grass cutting and village functions. This contributes to 
community cohesion and ensures village-level sustainability as well as a degree of financial autonomy. 
The GVK funds are used only with the agreement of the entire institution and for development 
activities of benefit to the whole community. 
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