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Proposal to ASHA for Education – 2022 
_______________________________________________________________ 

Executive Summary 
This proposal seeks continuation of support from ASHA for Education for more than 1,200 children in 
tribal and rural areas of southern Rajasthan to continue their education through 27 Shiksha Kendras 
(Bridge Schools). The project aims to offer quality education to children to gain primary education and 
get prepare to continue into higher education institutions. The support will also enable children 
receive digital learning through tablets to prepare children for virtual learning to mitigate the impact 
of future COVID-19 waves on education. 
 
The total requested funding is ₹ 34,80,404 for year 2022. 

Association of ASHA and Seva Mandir 
The association of ASHA for Education and Seva Mandir is providing support to rural and tribal children 
since 2008-09. Initiated in 2008, the project has benefitted over 20,000 (12,000 through Shiksha 
Kendra and 8,000 through RLC and Activity Centers) children through various interventions of Shiksha 
Kendra, Activity Centres, Youth Resource Centres and Residential Learning Camps till 2020. Over 1,700 
children out of total 12,000 have been enrolled in mainstream education out of which over 690 are 
girls.  
In the past few years, the enrolment of girls in SKs has increased which is evident by the fact that 1,856 
girls were enrolled (total 4,464 children) in last 5 years (2016-2021) of the intervention. The chart 
below gives insights to children supported by ASHA for education from 2008 to 2020. 
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Context 
There are over 54,0001 primary and upper primary govt schools in Rajasthan state with enrollment of 

over 62 lakh students in 2019-20. Rajasthan has 3.7 million girls2 in the age group of 14 to 18 years, 

and as per the 2019-20 National Statistical Office survey, 26% of these children are out-of-school. Of 

the total out-of-school children, 24% are never enrolled in any school and approx. 60% of those never 

enrolled are girls.  

India is one of hardest hit countries by COVID-19. The outbreak in 2020 led to nationwide lockdown 

which ultimately led to closure of schools. COVID-19 has shown saddening effect on the education of 

the children. The situation is even worse for girls. Although the enrollments in govt. schools have 

increased in covid times but 92% and 82% of students of grades 2-6 have lost at least one specific 

ability in language and mathematics respectively, from the previous year3.  

Multiple rigorous attempts are being made to evolve with digital education system, but in rural region, 

it cannot substitute immersive experience of physical-practical school education. Also, earlier no 

electronic gadgets were allowed earlier even for school faculties; and now the students are expected 

to adapt with digital platform overnight. This sudden transition is not feasible mentally and 

economically for most as parents are already facing loss of employment and financial crisis. 

Before COVID-19, the situation was same in these rural and tribal areas; the schools are located very 

far, and children are unable to attend school every day. In many villages the children especially girls 

are first generation learners, so they do not receive proper attention and guidance to continue 

education. 

Overall, there are strong evidence for the need to invest a lot in education sector. To bridge the gap 

of 2 years, a resilient system with futuristic approach is required to reconnect the children with 

education. The Seva Mandir’s flagship and one of its kind interventions “Shiksha Kendra” aims to 

bridge the gap with revised strong and robust mechanism to smoothen the transition of children back 

to school after almost 2 years. 

Shiksha Kendra (Bridge Schools)  
The prime objective of the Shiksha Kendras (Bridge School) is to ensure access to quality primary 
education to children, and further their prospects of continuing education in formal education system. 
The program envisages creating a society, aware about its right to access quality education and 
retaining children in education net to help them to dream of a better future by becoming independent 
learners.  
 
Shiksha Kendra’s are run in remote communities once a need has been identified. The Shiksha Kendra 
are set-up once the Community Institution5 approach Seva Mandir with a proposal to have a Shiksha 
Kendra in their area. Once a Shiksha Kendra begins operating, children are enrolled and receive an 
education until Class 3 before joining government schools in a higher class. It has been largely found 
that students from Shiksha Kendras tend to perform better than their peers in schools, receiving 
higher grades and having more advanced literacy skills. The pedagogy at the Shiksha Kendras revolves 
around participatory, activity-based, and child centered learning. This engaging style of teaching 
shows children that learning can be fun, whilst giving them the essential skills needed to move up 
through the classes and then on to a mainstream education system. 
 
During COVID-19 lockdown, the decentralized method of teaching was adopted with instructors 
visiting students regularly while offering them education materials. The strategy included homebased 
engagement of children through group-based teaching, in which 4-5 children studied near their homes 
for 2 hours every 2-3 days. In remaining days, children learnt at homes with the learning materials and 
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books were given by Seva Mandir. The study material & hygiene kits were distributed to children 
aiding them in learning & maintaining personal hygiene. Along with it, health kits were also distributed 
to the families of Shiksha Kendra students during lockdown. 
 
Shiksha Kendras are more successful in providing education, rural community’s attitudes have become 
more positive towards education and there is consistent enrolment every year. Encouragingly, the 
proportion of enrolment of girls has increased over time, indicating gradual change in traditional 
attitude towards girl child education. 

Program Objectives  
• To ensure access to quality education for rural and tribal children aged between 6 to 14 

years with 90% children be able to read and write independently with comprehension in 
Hindi (with a basic grounding in English) and to add, subtract, multiply, divide and carry out 
basic geometry. 

• To increase community demand for quality education & their ability to provision it 

• At least 20% children mainstreamed to govt. schools to continue their education at the end 
of the year 

Key Features of Shiksha Kendra  
Shiksha Kendras are ‘bridge-schools’ that offer education at a primary level to children aged 

between 6 and 14 years old, to mainstream them into formal education. These are children who 

have never attended school or have dropped out entirely. The Shiksha Kendra offer an engaging, 

active, and quality syllabus created by Seva Mandir. 

• All instructors receive timely training in academic practices to assure quality education 
delivery.  

• A camera monitoring system to ensure that the centers are being open on time, during the 
allocated weekly schedule. The instructor must take a photo of themselves and the class at 
the start and the end of each day. At the end of each month, the photos are sent to the 
education team for the specific block, where the photos are analyzed check the date and time.  

• Instructors are from the local areas, hence comprehend the context and challenges that the 
children face. The medium of teaching is thus also conducted in the local dialects along with 
Hindi. 

• 2 assessments are held each year to assess the children’s progress. They are split into four 
levels4, depending on their results. 

• To ensure that children who have graduated from the Bridge Schools get to remain in a higher 
education institution, they are tracked periodically through contact with the child’s family and 
with their new school. 

Inclusion of Communities 
Seva Mandir ensures that communities have the necessary ability, tools, and (most importantly) fair 
representation to deliver effective development in their villages. Community Institutions5 are central 
to the success of the Shiksha Kendras. Their role includes identifying the need for education in the 
community and communicating to them the importance of enrolling their children into schools. The 
leaders of Institutions support instructors in the monitoring of children who graduated from Shiksha 
Kendras and have enrolled in government or private schools. This model is an innovation which has 
proven itself to ensure long-term sustainability of the regenerations after Seva Mandir steps back from 
the project. 

• Shiksha Shulk - Parents of each child pay a nominal contribution of ₹ 250 per academic 
year. The amount of the contribution has been set through discussions between the Village 
Institutions of each village and the parents. The fee is spent on essential items that will directly 
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increase the student retention and quality of the child’s education, such as uniforms, 
umbrellas, and shoes. Where parents are not in a financial situation to pay the contribution, 
it is possible that it will be waived if necessary.  

• Parents-Instructors Meeting - Regular home visits are done by instructors to interact 
with children’s parents to motivate them for continuing education of their children, enrolling 
new children in Shiksha Kendra, and accessing government various schemes to benefit 
children in education and life skills. 

Monitoring of Shiksha Kendra 
The education team of Seva Mandir and field staff will make regular visits to Shiksha Kendras. During 
these visits’ details such as the participation of children, use of learning materials, blackboards and 
books, the level of interaction between instructors, children and parents, and the activities conducted 
are gathered. To ensure the instructor’s presence when scheduled, Seva Mandir has established 
camera monitoring system at each Shiksha Kendra. The payments to instructors are based on the 
number of days in which instructor’s presence is captured through date and time stamped 
photographs.  

Proposal  
The support solicited from Asha for Education for year 2022 is towards the above-mentioned 

education program. This shall warrant the continuity of education of more than 1,200 out-of-school 

children (average 500 girls) through 27 Shiksha Kendras situated in tribal belt of southern Rajasthan. 

Expected Outcomes 
The aforementioned project supporting 27 Shiksha Kendras will result in the following outcomes: 

• Providing quality education to more than 1,200 children (average 500 girls) rural and tribal 
children aged between 6 to 14 years. 

• 30% of children will acquire the ability to reach a Level 35 ability. 

• 25% of age appropriate and eligible children will enroll in a higher education institution to 
continue their education. 
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Proposed Activities  

I. Education at Shiksha Kendra 
• Shiksha Kendras will be run 6 days a week at a center selected by communities. 

• Multi grade teaching concept for children 

• Education kits will be provided to the children 

• Digital tablets will be used as a medium for learning  

• Focus on health and hygiene will be given 
 
Target and Outreach – More than 1,200 children (average 500 girls) through 27 Shiksha Kendra 

II Capacity Building of Instructors 
• 1 residential training (lasting for 6 days) and 4 quarterly trainings will be conducted  

• Monthly meetings with instructors will be held at block level to discuss various teaching and 
learning practices and the problems faced by the instructors at the Shiksha Kendra. 

 
Target and Outreach – 1 residential training lasting 6 days and 4 quarterly training of 1-day each 
benefitting 27 instructors 

III Health and Hygiene Awareness 
• Children will be sensitized on washing their hands properly before and after having their meals 

and playing.  

• Knowledge on importance of exercise, sports, and other physical activities to ensure good 
health will also be imparted. 

 
Target and Outreach – 1 Campaign/training/activity per month with 1,200 children (average 500 
girls) at 27 Shiksha Kendra through 27 instructors 

In October 2021, a study was conducted in 5 blocks of Seva Mandir catchment 

area to understand the present learning levels of children. The study surveyed 

200 children across intervention blocks to map the learning status and 100 

children to assess the behavioral aspects through using a questionnaire mixed 

of close and open-ended items. The findings of the assessment were very 

astonishing as 92% of the participants wanted and liked to study at Shiksha 

Kendra center instead of home. 

Through this study, it was apparent that Group Based Teaching has a 

significant role to play in delivering basic education. There is need of more 

learning time, reopening of Shiksha Kendras, customized curriculum and 

pedagogical instructions to level the learning standard of all children in near 

future which got hampered in this world pandemic. Basis the study, the 

Shiksha Kendra started regular functioning from mid-October 2021 with 

utmost precaution and following up the protocols. 

92%

3%

5%

Where do they like 
to study?

At Shiksha
Kendra

At Home

Group-Based
Teaching



Seva Mandir-ASHA for Education 2022 

 

6 January 7, 2022 

IV Events & Celebrations 
• Enrolment Day (Pravesh Utsav), International Literacy Day, etc.  

• National festivals of Independence Day and Republic Day will be celebrated to impart 
knowledge on historical events and to plant the seed of nationalism. 

 
Target and Outreach – 4 events at 27 Shiksha Kendras 

V Assessment of Children 
• Mid-term evaluations in November-December  

• Annual evaluations in April-May 

Target and Outreach – Midterm assessment in Nov-Dec and annual assessment in April-May  

VI Mainstreaming Children to Formal Education 
• The graduated children from Shiksha Kendras will be encouraged to enrol in a government or 

private school once they develop strong enough competencies i.e., achieve level 35 of 
learning. 

• The monitoring of mainstreamed children will also be done timely to ensure their retention in 
education. 

 
Target and Outreach – Graduated children to be enrolled in formal education system (average 25-
30% to total graduated children)  

Case Study:  Journey of becoming an instructor!  
 

 

 

Deepak lives in Kotra with his 4 siblings and father.
Deepak used to take livestock for grazing prior
joining ASHA supported Shiksha Kendra in 2008. His
father enrolled him in Shiksha Kendra in his hamlet
where he studied till 2011. After graduating from
Shiksha Kendra, Deepak continued his education
and cleared his senior secondary examination in
2017. He wanted to become teacher so he
continued his education further.

In 2019, he joined Seva Mandir run Residential
Learning Camp as an instructor. He teaches
students from age group 6-14 years. He wanted to
become teacher and he fulfilled his dream with Seva
Mandir.

Deepak teaching at Residential Learning Camp-Dec 2021 
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Budget 
ASHA FOR EDUCATION Budget (January 2022 - December 2022) 

S. No. Budget Head Details Total Amount Remarks  

1 Instructor 
Honorarium 

₹ 5,500 per month for 27 
teachers on an average based 
on monthly monitoring for 12 
months. 

      17,82,000  ₹ 5,500 per month for 27 
instructors on an average based on 
monthly monitoring.  

2 Study Material ₹ 15,000 per Bridge Schools 
for 27 Bridge Schools. 

        4,05,000  Cost includes procurement of study 
material comprising of worksheets, 
stationery items, colours, bag etc. 
for individual student. Also, 
sanitation kit to be provided to 
each beneficiary which includes 
masks & soaps.  

3 Digital Learning ₹ 15,000 per tablet with solar 
charger per Bridge School for 
27 Bridge Schools. 

        4,05,000  Due to COVID it is important to 
teach through digital tabs and 
prepare children for online 
education 

4 Assessment ₹ 2,500 per Bridge School for 
2 evaluations in a year. 

           67,500  May-June & Nov-Dec are the two 
rounds of conducting the children's 
evaluation in the year.  

5 Instructor 
Meeting and 
Trainings  

₹ 600 per teacher for 27 
teachers for 4 meetings in a 
year; one residential training 
of 6 days @ ₹ 1,500 per 
teacher. 

        1,05,300  Trainings in smaller groups at zonal 
level imbibing digital support will 
be conducted. Frequency of such 
trainings will be increased as 
Residential Training has been put 
on hold. Modules and training 
material shall be distributed to 
teachers to upgrade their 
knowledge & skills. Additionally, 
due measures to ensure safety of 
the instructors attending the 
trainings shall be taken. 

6 Rent & Repair ₹ 3,600 per year rent for 27 
SKs for a year. 

           97,200  Provisioned at the rate ₹ 
300/month. Safety Audits are held 
to highlight the infrastructural 
need of the Bridge Schools. 

7 Travel ₹ 5,000 per month for 12 
months 

           60,000  Includes program monitoring at 
field, block and head office level, 
distribution of study material  

8 Implementation 
Cost  

₹ 27,800 per month for 13 
months.  

        3,61,400  Staff support to implement and 
monitor the overall programme. 
Includes support from field level 
workers, project associate and 
subject expert. Annual increment 
of 5%is reflected in the cost head. 

  Gross Total         32,83,400    

9 Support cost  6% of total amount.         1,97,004  Includes accounting support, 
purchase and tender process, 
electricity, photography, IT 
support, reporting and 
communication and other admin 
overheads etc. 

  Grand Total   34,80,404   
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2.) https://nhm.gov.in/New_Updates_2018/Report_Population_Projection_2019.pdf 

3.) APU study 2021. 

https://coed.dypvp.edu.in/educational-resurgence-journal/documents/jan-2021/35-40.pdf 

4.) Learning Levels - The levels 1, 2 and 3 are roughly equivalent to government classes. A child attains level 1 

when she or he can read and write small words, do simple counting, and identify some numbers. However, there 
is also level 0 which is the entry level i.e., children who cannot read or write. Level 0 is mostly applicable to 
children who are new entrants and are quite small in age and are in the very initial level of learning. Level 2 
requires a child to start reading, understand simple sentences, write small sentences, and do basic counting and 
simple operations like additions. At level 3, a child can read and understand simple texts, articulate themselves 
by writing a group of sentences and understand the concepts of multiplication, division etc. 
 

5.) Community Institutions - Seva Mandir undertakes all work at grass-root levels through community 
institutions called Gram Samuhs (GSs) or village groups, of which households of a village or its 
hamlets can be members. The groups are formed and facilitated by Seva Mandir to be the primary 
platforms for discussion and decision-making. The samuh members democratically elect the Gram 
Vikas Committee (GVC, or village development committee), which has equal representation of men, 
women, and children and of all hamlets and community groups within the village. All members of 
the samuh sit on the same jajum (carpet), literally and symbolically, to deliberate and decide on 
matters related to their development. Each committee also manages a village development fund, 
known as the Gram Vikas Kosh (GVK), which is built up through villagers’ contributions. The GVK is 
augmented by voluntary contributions from the community, for example a percentage of villagers’ 
wages earned for labour during a project, fines collected from those encroaching on pasturelands, or 
token amounts from activities such as grass cutting and village functions. This contributes to 
community cohesion and ensures village-level sustainability as well as a degree of financial autonomy. 
The GVK funds are used only with the agreement of the entire institution and for development 
activities of benefit to the whole community. 
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