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Executive Summary

ASHA Danbury has been generously supporting education  

 of   children   since   2018-19.  The association of Asha

Danbury and Seva Mandir has supported over 500 rural

and tribal children to achieve right to basic education. 

The grant extended by Asha Danbury has proved crucial in

the unprecedented times of global pandemic wherein

educational needs of children were supported along with

newly surfaced problems such as loss of livelihood and

children working as child labors.

This proposal seeks annual support of Rs. 8,07,084 to

provide access to quality education to 180 out-of-school

children in rural and tribal communities in Jhadol block of

Udaipur district, Rajasthan through 6 Shiksha Kendras (SK). 

Context
In the remote rural and tribal areas of Udaipur district, southern Rajasthan, access to  quality

education is still a continued problem. Government-run schools are unable to service the rural

population efficiently due to the remoteness of most communities, with many centers understaffed

and under-resourced, or located many miles away from small villages and hamlets. This issue has led

to many children being kept away from school and work in an attempt to support their family’s

incomes. One result of this is that many children remain illiterate or having a very low understanding

of language and Math, catalyzing the devastating cycle of poverty.

The schools were closed when the pandemic hit the country in April 2020. Later on, the teaching

strategy shifted to online teaching which again was troublesome for those living in rural and remote

localities due to no network availability. Loss of livelihood, reverse migration and related series of

events during the lockdown made it more difficult to keep the children in education net. After the

first wave slowed down, the schools were open, but to close again in 2nd wave. Thus, many children

had to sacrifice education to support their families by doing household chorus, taking care of

siblings while the parents barely managed to earn and provide nutritious food.

This massive disruption to children’s education has highlighted the need of the proposed intervention

to ensure they have access to quality education.



Project Location: Jhadol

Jhadol is around 48 km far from city centre and predominantly tribal rural block of the Udaipur

district. Population of the block is approximately 2.49 lakh as per the Census 2011 which constitutes

75.8 % tribal population. The total literacy rate of the block is 52.42 %.

Agriculture has been a major source of livelihood; however, the region lies in a mountainous and a

hilly terrain and is not suitable for agricultural activities throughout the year. A large number of

working-age youth migrates in search of work, out of which a large portion migrates to the

neighboring state of Gujarat to earn a livelihood. The devastating effects of the cycle of poverty can

be seen firsthand in the given communities, as access to education is severely inhibited.

In these remote areas, access to internet services is also limited, data suggests only 24% households

can access the internet, hence, adding another layer of inhibited access in the post pandemic world

of “online education”. This is expected to result in increased rates of dropouts, specifically for the girl

child.

Shiksha Kendras- The Bridge Schools
The prime objective of the Shiksha Kendra program, is to ensure access to quality primary education

to children, and further their prospects of continuing education in formal education system. The

program envisages creating a society, aware about its right to access quality education and

retaining children in education net to help them to dream of a better future by becoming

independent learners.

Shiksha Kendra’s are run in remote communities once a need has been identified. The centers are

set-up once the Community Institution (village groups formed and facilitated with the help of Seva

Mandir) approach Seva Mandir with a proposal to have a Shiksha Kendra in their area. 

138 Shiksha Kendras are reaching out to more than 5,000 children through alternate

education strategy during COVID-19.

Once a Shiksha Kendra begins operating, children are enrolled and receive an education until Class

4 before joining government schools in a higher Class. In many places, students from Shiksha

Kendras tend to perform better than their peers in government schools, receiving higher grades and

having more advanced literacy skills. Witnessing the quality of education and the environment of

Shiksha Kendras, rural communities’ attitudes have become more positive towards education and

there is consistent enrolment every year. Encouragingly, the proportion of girl students has increased

over time, which is an indicator of a change in traditional attitudes towards their access to

education. Even though reducing, the challenge of enrolment of the girls to further studies after

Shiksha Kendras where schools are far still persists.



All teachers receive full training in academic practices to assure quality education delivery

A camera monitoring system to ensure that the centers are being open on time, during the

allocated weekly schedule. The teacher must take a photo of themselves and the class at the

start and the end of each day. At the end of each month, the photos are sent to the head of

education for the specific block, where the photos are analyzed check the date and time.

Teachers are from the local areas, hence comprehend the context and challenges that the

children face. The medium of teaching is thus also conducted in the local dialects along with

Hindi.

Examinations are held each year to assess the children’s progress. They are split into four levels,

depending on their results. Level 0 is given to children who have no literacy skills, and as they

improve, they will attempt to reach Level 3, which is assigned to those who are able to read and

write simple texts and understand basic mathematical concepts such as multiplication and

division.

To ensure that children who have graduated from the Bridge Schools get to remain in a higher

education institution, they are tracked periodically through contact with the child’s family and

also with their new school.

Education at the Shiksha Kendras revolves around participatory, activity-based, and child centered

learning. This engaging style of teaching shows children that learning can be fun, whilst giving them

the essential skills needed to move up through the classes and then on to a government high school

or, in some places, private school. Children are taught both Hindi and English alongside Maths.

Key Features at Shiksha Kendra -

During COVID-19 lockdown, the decentralized method of teaching was adopted with instructors

visiting students regularly while offering them education materials. The strategy included home-

based engagement of children through group-based teaching. The study material & hygiene kits

were distributed to children aiding them in learning & maintaining personal hygiene. Along with it,

health kits were also distributed to the families of Shiksha Kendra students during lockdown.

Role of Community Institutions

Seva Mandir ensures that communities have the necessary ability, tools, and (most importantly) fair

representation to deliver effective development in their villages. For this Seva Mandir creates and

facilitates a system of democratically elected groups to give fair and just representation to all

community groups via a pluralistic framework, that works within a hierarchical structure of

governance at a grass-roots level. Seva Mandir, through these groups, seeks to encourage

community efforts to build and maintain democratically elected groups who create mutual respect

and understanding amongst their community. 

Community Institutions are central to the success of the Shiksha Kendras. Their role includes

identifying the need for education in the community and communicating to them the importance of

enrolling their children into schools. The leaders of Institutions support teachers in the monitoring of

children who graduated from Shiksha Kendras and have enrolled in government or private schools. 



Photos: Children engaged in various activities at Shiksha Kendra



The proposal seeks support from ASHA Danbury to ensure access to quality education to 180 

 children by running 6 Shiksha Kendras.

Proposal

The Covid-19 situations interrupted the flow of education through the center-based teaching and

learning process. Our efforts thus, become critical & essential, at the same time ensuring continuity

of their education, health & hygiene, and also supporting their family as a unit to achieve the core

objective of the program. For safety of students and their families, we completely stopped centre-

based education in mid of March, 2020 and shifted to home-based engagement through group

based teaching and support to make teaching instructions available and accessible to children. The

idea was to keep children engaged in educational activities so they don’t lose interest in education

and their families don’t pressurize them for earning or overburden them with household work.

The educational activities that involve children’s gatherings were completely on hold as per the

government directives. However, education is a must for the children to be remained connected with

daily learning outcomes, and without them; they will definitely engage in other household activities,

earning a livelihood and grazing domestic animals, or may drop out permanently. We have devised

an alternative strategy to engage children and enable teaching and learning to the best capacity.

This strategy will be followed for a few months in 2021-22 till there are suitable conditions and

advisories to start the institutional teaching. The following are proposed activities in alternate

strategy - 

i.) Providing Education through Group-based Approach

The instructors will visit the homes of all children once a week to engage them individually or in

groups of 3-4, depending on the proximity of their homes. Each child will be engaged with the

instructor for 1.5 to 2 hours through the use of an education kit. The worksheets will be provided to

children at home at regular intervals to keep them motivated for self learning

and retain their interest in education. Also, each child will be provided an education kit that will

carry storybooks, stationery items, notebooks, drawing books, and colors to encourage self-learning.

Alternative Education Strategy

ii.) Capacity Building of Teachers

Quarterly meeting Virtual/Online and Offline training in small groups will be conducted to enhance

their understanding of parents counseling, use of the educational kit, grade-wise lesson planning,

home-based learning, child protection, and documentation. Timely TLM kit and reading learning

material will be distributed to the instructors for capacity building.

iii.) Hygiene and WASH Awareness

Regular dialogue to be done with children and families Information and awareness targeting

children, family, and the community at large

The instructor will ensure the children use masks during the home-based class while maintaining

everyday hygiene



Monitoring of Teachers

Weekly planning and monthly report will be submitted by teachers

Camera monitoring to ensure teachers' and children's regularity on a daily basis

To supervise the above roles & responsibilities of the teachers the following mechanism will be

followed:

Budget

DetailsBudget Head Unit Cost Total Budget
for 6 SKs

S. No.

Instructor
Stipend

5,500The performance-based honorarium @ Rs. 5,500 monthly
for 3 instructors.

3,96,0001

2 Study
Material

750 1,35,000Worksheets, notebooks, stationery- pencil, eraser,
sharpener, colors, drawing books, flashcards, storybooks,
activity based learning material, school bag etc. @ Rs.
750 per kit

Instructor
Meeting 2,400 14,400On-offline training cum meetings for regular review and

capacity building of instructors with 4 trainings per year
3

4 Rent & Repair Rs. 3,600 per year (Rs. 300 per month) rent for 6 SKs for
a year.

21,6003,600

Total
Units

6

180

6

6

5 Implementation
Cost

Implementation of project, regular monitoring through
field workers, area coordinator and subject expert. @ Rs.
32,400/year/SK

6 32,400 1,94,000

Total 7,61,400

Support Cost (B) (6% of A) 45,684

Total  Cost (A+B) 8,07,084

B

A

Follow Us

facebook.com/sevamandir

twitter.com/sevamandir

instagram.com/seva_mandir_official

Write or Call

aarti.shah@sevamandir.org

+91-99288 88588(M)


