
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Ensuring Quality Education to Out of 

School Children through Shiksha Kendra 

(Bridge Schools) 

Summitted to Proposal 2022-23 Summitted by 



Executive Summary 
ASHA  Danbury  has  been  generously  supporting  education  of  children  since  2017-18.  The  association  of  Asha 

Danbury and Seva Mandir has supported over 500 rural and tribal children to achieve right to basic education. 

 
The grant extended by Asha Danbury has proved crucial in the unprecedented times of global pandemic wherein 

educational needs of children were supported along with newly surfaced problems such as loss of livelihood and  

children working as child labors. 

 
This proposal seeks annual support of Rs. 7,91,820 ($10,000) to provide access to quality education to out-of- 

school children in rural and tribal communities in Jhadol block of Udaipur district, Rajasthan through 11 Shiksha 

Kendras (SK) for a period of 6 months from October 2022 to March 2023. 

Context 
The 2 consecutive academic years were disrupted by 

COVID-19  pandemic  and  lack  of  internet  connectivity 

and SMART phones has exacerbated a significant drop 

in learning levels. In remote and rural villages of southern 

Rajasthan, children have fewer means to continue their 

study due to the poor socio-economic conditions which 

were more worsened by COVID-19. Also, the students in 

classes 1 to 5 were promoted without examination which 

made it more difficult for children to stay in education 

net. 

E-Learning was also very difficult for most of the children 

in rural and tribal villages and also could not substitute 

in-person classes. Lack of parents supervision at home, 

children being engaged in household/agriculture 

activities were also important factors for children's 

learning being limited to schools. Hence, shut down of 

schools has not only created the education gap but has 

also lowered the existing levels of education in children. 

 
During COVID, enrollment in govt. school have increased 

but quality education is still one important challenge. 

Government-run schools are unable to service the rural 

population efficiently due to the remoteness of most 

communities, with many centers understaffed and under- 

resourced, or located many miles away from small 

villages and hamlets. This issue has led to many children 

being kept away from school and work in an attempt to 

support their family’s incomes. 

Overall, there is strong need to not only provide quality 

education the children but also to bridge the gap 

created during the last 2 years of pandemic. A planned, 

multipronged approach is required to ensure quality 

education to children affected by COVID-19 pandemic. 



Shiksha Kendra- the Bridge Schools 
The prime objective of the Shiksha Kendra program, is to 

ensure access to quality primary education to children, and 

further their prospects of continuing education in formal 

education system. The program envisages creating a 

society, aware about its right to access quality education 

and retaining children in education net to help them to 

dream of a better future by becoming independent 

learners. 

 
Shiksha Kendra’s are run in remote communities once a 

need has been identified. The centers are set-up once the 

Community Institution (village groups formed and 

facilitated with the help of Seva Mandir) approach Seva 

Mandir with a proposal to have a Shiksha Kendra in their 

area. 

Once a Shiksha Kendra begins operating, children are enrolled and receive an education until Class 4 before 

joining government schools in a higher Class. In many places, students from Shiksha Kendras tend to perform 

better than their peers in government schools, receiving higher grades and having more advanced literacy skills. 

Witnessing the quality of education and the environment of Shiksha Kendras, rural communities’ attitudes have  

become more positive towards education and there is consistent enrolment every year. Encouragingly, the 

proportion of girl students has increased over time, which is an indicator of a change in traditional attitudes 

towards their access to education. 

 
Education at the Shiksha Kendras revolves around participatory, activity-based, and child centered learning. This 

engaging style of teaching shows children that learning can be fun, whilst giving them the essential skills needed  

to move up through the classes and then on to a government high school or, in some places, private school. 

Children are taught both Hindi and English alongside Maths. 
 

Key Features of Shiksha Kendra 

All teachers receive full training in academic practices to assure quality education delivery. 
 

A camera monitoring system to ensure that the centers are being open on time, during the allocated weekly 

schedule. The teacher must take a photo of themselves and the class at the start and the end of each day. At 

the end of each month, the photos are sent to the head of education for the specific block, where the photos 

are analyzed check the date and time. 
 

Teachers are from the local areas, hence comprehend the context and challenges that the children face. The 

medium of teaching is thus also conducted in the local dialects along with Hindi. 
 

Examinations are held each year to assess the children’s progress. They are split into four levels, depending on 

their results. Level 0 is given to children who have no literacy skills, and as they improve, they will attempt to 

reach Level 3, which is assigned to those who are able to read and write simple texts and understand basic 

mathematical concepts such as multiplication and division. 
 

To ensure that children who have graduated from the Bridge Schools get to remain in a higher education 

institution, they are tracked periodically through contact with the child’s family and with their new school. 



The objectives for this proposal will be as follows: 

 
To ensure quality education to children from 

marginalized rural and tribal communities. A focus 

will be on ensuring that these children can read, 

write and articulate in Hindi and understand the 

fundamental concepts of mathematics. 

 
To enable the graduation of these children from the 

Bridge Schools to higher education institutes. 

 
To encourage communities to send their children into 

education. 

 
Proposed Activities 

Running of the Shiksha Kendra: 11 Shiksha Kendras will be run with the support of communities. The teaching 

method will be based on an activity-based, child centric approach to improve the children’s learning level. After 

reaching at level 3, children will graduate from the Shiksha Kendra and will enroll into government or private 

schools for further studies. 

a. Capacity Building 

The instructors at Shiksha Kendras are locally appointed; they are from the same communities as the children and 

are willing to work in villages but often have limited academic qualification. Therefore, Seva Mandir invests in  

capacity building trainings and works to build their academic competencies so that they can deliver a high- 

quality education. Every year, 1 annual instructor’s residential training (lasting for 6 days) is conducted and  

monthly meetings with instructors are held at block level to discuss various teaching and learning practices and 

the problems faced by the instructors at the centres. 

b. Special Activities and Celebrations 

All the Shiksha Kendras will celebrate an Enrolment Day in July, which works to encourage out of school children 

to enroll at the schools. Independence Day and Republic Day will also be celebrated, either individually or 

collectively with other Shiksha Kendras from nearby villages. 

c. Evaluation of Children 

To mark the progress of children, every year, 2 standard evaluations are conducted; mid-term evaluations in 

November-December and annual evaluations in April-May. The results are then generated to assess the children’s 

learning levels, and to group them into four academic levels; 0, 1, 2 and 3. These levels are roughly equivalent to 

government classes. 

d. Continuing Studies into Further Education 

Students from Shiksha Kendras are encouraged to enroll in a government or private school once they develop 

strong enough competencies in language and in mathematics. This is a significant success for the Shiksha  

Kendras as it shows that children, many of whom come to schools with no prior education, are well prepared for 

entrance into higher level education. On average, 25% of students graduate out of all of Seva Mandir’s Shiksha 

Kendras. 

Learning Levels: 

• At level 3, a child can read and understand simple texts, articulate themselves by writing a group of sentences and understand the concepts of multiplication, 

division etc. 

• Level 2 requires a child to start reading, understanding simple sentences, write small sentences and do basic counting and simple operations like addition and 

subtraction. 

• Level 1 when She or he can read and write small words, so simple counting and identify some numbers. 



e. Monitoring of the Shiksha Kendras 

Seva Mandir’s Education Department and field staff will make regular visits to Shiksha Kendras. During these visits’ 

details such as the participation of children, use of learning materials, blackboards and books, the level of 

interaction between instructors, children and parents, and the activities conducted are gathered. To ensure the 

teacher’s presence when scheduled, Seva Mandir has established camera monitoring system at each Shiksha 

Kendra. The payments to instructors are based on the number of days in which teacher’s presence is captured  

through date and time stamped photographs. 
 

f. Shiksha Shulk (Fees) 

Parents of each child are required to pay a nominal fee of Rs. 150 per academic year towards their education. 

The amount of the fee has been set through vigorous discussions between the Gram Vikas Committees (GVCs) of 

each village and the parents. The fee is spent on essential items that will directly increase the quality of the 

child’s education, such as new uniforms, umbrellas and shoes. Where parents are not in a financial situation to  

pay the fee, it is possible that the fee will be waived if necessary. However, in some cases, parents are 

contributing up to Rs.350 towards their child’s education. Schools are now not mere centres of dissemination of  

education but also as platforms for social change and places to bring communities together. In Shiksha Kendras,  

parents are paying between Rs. 150 and Rs. 350 towards their children’s education. 

 

Proposed Outcomes 

Providing quality education to 300 rural and tribal children aged between 6 to 14 years old. 

25% of age appropriate and eligible children will enroll in a higher education 

70% of total children will be retained in school education 
 

Children engaged in day to day activities at Shiksha Kendra 



Budget 
 

S. No. Budget Head Details 
Total 

Units 

Budget for 11 SK 

for 6 months 

Budget in USD 

(1$=80INR) 

1 Instructor 

Stipend 

Rs. 6,720 per month per instructor for 6 months for 

11 Shiksha Kendra 

11 4,42,200 5,528 

2 Evaluation Rs. 1,250 per Shiksha Kendra for 1 evaluation in 6 

months for 11 Shiksha Kendra 
11 14,300 179 

3 Instructor 

Meeting & 

Training 

2 meetings and 1 residential training @ Rs. 2,700 

per instructor for 11 instructors 
11 29,700 371 

4 Rent & Repair Rs. 300 per month rent for 6 months and repair @ 

Rs. 3,000 per Shiksha Kendra for 11 Shiksha Kendra 
11 52,800 660 

5 Travel Project monitoring at field, block and head office 

level @ Rs. 4,000 per month for 6 months 
6 24,000 300 

6 Implementation 

Cost 

Staff support to implement and monitor the overall 

program @ Rs. 32,000 per month for 6 months 

 
6 

 
1,92,000 

 

2,400 

A 
 

Total 
 7,55,000 9,438 

B 
 

Support Cost (B) (6% of A) 
 

45,300 566 

  
Total Cost (A+B) 

 
Rs 8,00,300 10,004 

 
 

 
 

 

 
 

 
 

 

 
 

 
 

 
 

 

 
 

 
 

 

 
 

 

Write or Call 

aarti.shah@sevamandir.org 

+91-99288 88588(M) 

Follow Us 

facebook.com/sevamandir 

twitter.com/sevamandir 

instagram.com/seva_mandir_official 

mailto:aarti.shah@sevamandir.org

