RESPONSE TO QUERIES

1. Side-by-side comparison of 2024, 2025, and 2026 budget proposals

Attached 

2. Percentage of overall education budget supported by Asha

	Particulars
	Amount (₹)
	Percentage Share

	Overall Education Budget for 2025–26
	2,19,81,903
	100%

	Asha for Education Contribution
	42,47,420
	19.3%



3. Audit reports for 2024 and 2025

Attached

4. Funds Utilization Reports (FUR) for last year

Attached 

5. Other organizations supporting education (besides Asha)
The education program is supported by the following organizations:
· L and T Limited  
· Mahindra World City
· Yatra Foundation
· Global Giving
· Dr. Mandawat
· Afshan & Berrie Foundation
· Peter Patel Scholarship
· Rajendra Jindal Scholarship
· STMicroelectronics Foundation
· Colgate
· Iron lady foundation 
· Lord Deeds


6. 1800 overall for 3 years 2024-2027, last year ~1100 children how does that add up? 

Children reached till 2025 is 1,629 (unique of 2024 and 2025). The remaining target will be met in 2026-27. Kindly refer the table below for details.








	Particulars
	Unique children - 2024
	Repeated
	Unique children - 2025
	Repeated - 2025
	Unique 2026
	Repeated 2026
	Total Unique (2024 to 26)
	Repeated (2024-26)

	
	Target 
	Achievement
	Target 
	Target 
	Achievement
	Target 
	Achievement 
	Target
	Target
	
	

	School-going children 
	660
	633
	0
	175
	175
	485
	405
	175
	485
	1,010
	660

	SK children
	477
	531
	0
	110
	144
	367
	367
	110
	367
	697
	477

	RLC
	30
	40
	0
	30
	40
	0
	0
	30
	0
	90
	0

	School dropout children mainstreamed 
	17
	17
	0
	20
	49
	0
	0
	15
	0
	52
	0

	Total
	1,184
	1,221
	0
	335
	408
	852
	772
	330
	852
	1,849
	1,137





7. Data of improvement in education from 2020 to 2025
a. SK children
In 2020, no learning level assessments were conducted due to COVID-19. The assessments resumed in December 2021. Assessment results show a positive shift, with more children progressing to Level 2 and Level 3, reflecting stronger foundational literacy and numeracy.
  
  




b. Government school children

Assessment findings from government schools indicate encouraging progress, with a greater number of children reaching Level 2 and Level 3, demonstrating improved foundational literacy and numeracy.

 



8. New activities introduced in 2026

For in-school children - WASH awareness sessions, Life skill sessions for children, SMC workshop

For out-of-school children – Exposure visits for SK alumni and Bal Manch members, and Retention study 

9. Proposal aligned to ₹40 lakh cap from Asha

Proposal and Budget Attached

10. Updated out-of-school data for Kotra (comparison with 2017)

The data shows a significant reduction in out-of-school children aged 6 to 14 years in Kotda, from 47% in 2017 to 24% in 2025. The biggest improvement is in children who had never attended school, which declined from 34% to 13%, while dropout rates reduced slightly from 13% to 11%. This indicates stronger enrolment efforts, though retention still needs attention.

	Category
	June 2017 
(6 villages)
	Dec 2025 
(11 villages)

	Children out of school (includes never been and school dropout)
	47% 

	24%

	Never been school
	34%
	13%

	School drop out
	13%
	11%








11. Target and achievements from previous period and the baseline numbers for current period 
	Outcome
	Baseline
	Outcome Indicator (3 years)
	Achievements 2024
	Achievement 2025

	Increase in Regularity 
	160 irregular children

473 children regular
out of 633 enrolled (2024)
	70% increase from baseline
	98 made regular 

21% increase in regularity
	—

	
	206 irregular children 

374 children regular out of 580 enrolled children (2025)
	70% increase from baseline
	—
	165 made regular

44% increase in regularity 

	Reduction in school dropouts
	101 children identified as dropouts (baseline)
	80% reduction from baseline
	31 re-enrolled 




31% reduction in school drop out
	49 re-enrolled (total of two years – 39+31 = 70)

70% reduction in school drop out






	Children have appropriate learning levels - SK
	
	90%
	94% (Dec’24)
	95% (Dec’25)

	Children have age-appropriate learning levels – Government School
	54%
	90%
	54% (Jun’24)
	69% (Dec’25)

	Increased parental & community engagement in education
	No active SMCs; irregular parent participation
	Active participation of 5 SMCs & parent meetings
	1/5 SMC active 

20% active SMCs


Contribution of Rs. 2,48,340 received at SK


	5/5 SMCs active 

100% active SMCs

Contribution of Rs. 3, 31,020 received at SKs

33% increase in contribution

	Primary-grade children attending SKs/RLCs become independent learners and they have improved age-appropriate learning levels
	Limited learner independence
	75%
	SK: 94%; RLC: 100%


	SK: 95%; RLC: 100%

 




12. Initiatives and outcomes from last year (2025)

Key highlights of 2025 
· 1,071 children (41% girls) from 11 villages were supported through the program.  
· 511 (192 girls) out-of-school children received quality education through 11 Siksha Kendras (SKs) and Residential Learning Camps (RLC). 
· Work continued in 5 government schools, which benefited 580 children (255 girls, 325 boys) of primary grades. 
· 246 (40 % girls) out of school children (167 SK children and 39 RLC children) were mainstreamed in 1st to 6th grades of government and private schools for continuing education, in July’25. Additionally, 5 girls, who are alumni of Siksha Kendras received scholarship support to pursue Science and Agriculture in 11thand 12 grade at Vidya Bhawan, a residential school in Udaipur.
· Out of 70 identified school dropout children (25 girls, 49 children), 17 girls were successfully re-enrolled in government schools. In addition, among 206 identified irregular children in Classes 1 to 5, of which 95 were girls, regular attendance was ensured for 165 children, including 74 girls. Similarly, in Classes 6 to 8, out of 48 irregular children (18 girls), 34 children, including 14 girls, were supported to become regular in school.
· The parents of children studying at SKs contributed Rs. 1,62,500 in the form of fees. The total community contribution for Shiksha Kendras (SKs) amounted to ₹70,110 towards rent, repair, and food items.  


Common Children assessment 2024-25 (%) - Government schools

Jun-24	
level 1	level 2	level 3	46	32	22	Dec-25	
level 1	level 2	level 3	31	36	33	


Common children assessment 2024-2025 (%)

Dec-24	
Level 1 (Lowest)	Level 2	Level 3 (Highest)	6	54	40	Dec-25	
Level 1 (Lowest)	Level 2	Level 3 (Highest)	5	45	50	


Common children assessment (SK) 2021-22(%)

Dec-21	
level 1	level 2	level 3	51	33	16	Jun-22	
level 1	level 2	level 3	36	39	25	


Common children asesment (SK)  2022-23 (%)

Dec-22	
level 1	level 2	level 3	36	39	25	Jun-23	
level 1	level 2	level 3	35	39	26	


Common children assessment (SK) -2023-24 (%)

Dec-23	
level 1	level 2	level 3	18	51	31	Jun-24	
level 1	level 2	level 3	6	54	40	


