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Executive Summary 
 

ASHA Danbury has generously supported education of 50 out-of-school children through 
Residential Learning Camp last year.  This proposal seeks a continuation of support to ensure 
education to another 50 tribal children in 2018/19 through Residential Learning camps.  

Residential Learning Camps ensure quality education to out of school children from very poor 
remote and tribal locations. The objective of these camps is to enable out of school children 
“to be able to read and write independently and with comprehension and continue their 
further education”. 
 
About Seva Mandir  
 

Seva Mandir is one of India’s leading development nonprofit organizations. It currently works 
with 4,35,000 people across 1,300 villages of southern Rajasthan, where over 70% of the 
population relies on subsistence agriculture and most people live below poverty line. There 
is project contact in about another 600 villages. For 50 years, Seva Mandir has worked in 
partnership with these people, to improve their material well-being, and to build stronger 
and more ethical communities.  
Through its programs on governance, health, education, sustainable use of natural resources, 
women’s empowerment, youth development, child care and social enterprise, Seva Mandir 
makes a tangible and transformative impact. It reaches out to 47,000 disadvantaged children 
through quality education, 11,000 women and children through health services; providing 
food security and sustainable livelihoods to thousands of families achieve through 
rehabilitation of hundreds of acres of land; and financial independence and gender equality 
to 11,000 women through women’s groups and lending cooperatives. 
 
 

Why a Residential Learning Camp 
 
Due to poverty and other vulnerabilities like having a single or no parent, elder girls, working 
children, many children are unable to attend a regular school. If we look at the figures of Nov-
Dec Camp of 2016 (1st camp out of 3), where total participation was 117, out of which 55 
were girls and 62 were boys came from 18 villages. All these 117 children came for the first 
time in the camp. Out of the participant children, more than 50% are Government school drop 
outs, 30% have never been to school while rest are enrolled in school but very irregular. Most 
of these children were engaged in cattle grazing and domestic chores. The main reasons for 
dropping out were school related issues (more than 50 % children) and for never been to 
school -the main reason was parents’ lack of interest and work responsibilities at home. 
Regular schooling for such children is almost impossible unless there are programs which 
meet their specific vulnerability. Given this backdrop, Seva Mandir has been running 
residential learning camps to ensure quality education to out of school children of very poor 
remote and tribal locations of Udaipur. 

 
 
 
 



What is a Residential Learning Camp? 

 

A series of three camps are spread across the year, each lasting between 50 and 60 days. 
These camps are residential for children as well as for teachers.  

 

The camps prepare children to enter schools at 
their age appropriate classes. There are some 
children who will not be able to complete their 
formal schooling, for them, the camp ensures 
comprehensive education for life. The camps also 
help build confidence in the children, ensures 
better health for them and an exposure to various 
opportunities they may not get in their usual life. 

 

The camps teach basic maths, literacy skills, 
environment and hygiene, basic English and basic 
computers. It focuses on the most vulnerable 
groups like elder girls, orphans, children of single 
parents, working children etc.  

 

The camps provide accelerated learning, with one 
instructor appointed to 10 children. Standardized 
evaluations are conducted during the camps to 
mark the progress made by children. 

 

Sports are an integral part of overall development 
of children hence new sports like volleyball and 
basketball and many others arebeing taught to 
children with helpfrom a sports teacher.  

 

Along with education, children are provided 
nutritious meals during the camp along with 
conducting regular health check-ups of the children.  

Since the program’s inception in year 2000, about 
10,000 children have benefited from it. For most of these children, the camps were the only 
education they got.Based on the learning herein, they were able to keep better accounts 
when they migrated or teach their younger siblings. About 70% camps passed out children 
are continuing their education from last 3 years by enrolling in government schools. 
 

 
 
 
 
 



THE PROPOSAL  
 

Seva Mandir would like to request ASHA Danbury to support education of 50 out of school 
children to make them independent learners through one such camps. The total budget of 
the same is Rs 10,40,580 
 
Proposed Activities at Residential learning camps 

 

Running three camps in a year 
A series of three camps will be spread across the year, each lasting between 50 and 60 days. 
The first camp of the three-camp cycle of 2018-19 will be conducted in Nov- Dec’ 2018. New 
out-of-school children will be identified and selected from remote rural locations of Udaipur 
district by the joint efforts of village communities and Seva Mandir’s field level workers. The 
same batch of children will continue to attend the other two camps of the cycle which will be 
conducted in Jan – Feb 2019 and May – June 2019 respectively.  
 
The camps will provide accelerated learning, with 
one instructor appointed to 10 children. The 
camps will teach mathematics, literacy skills, and 
hygiene, while also providing health check-ups. 
Standardized evaluations will be conducted 
during the camps to mark the progress made by 
children. While education will be the focus of the 
camp, the children also get opportunity to 
develop interest and skills in sports. 
 

Selection and Capacity building of Teachers’ 
Teachers are selected on basis of their academic skills, openness to trying out new pedagogies 
and their attitude towards children. Once selected, the teachers are trained on the teaching 
pedagogy of Seva Mandir which focuses a lot on letting the children construct knowledge 
rather than memorize. The pedagogy also focuses on concrete to abstract in mathematics 
and using meaningful texts and context in case of language rather than only memorizing 
alphabets. 
 

Evaluation of children 
The individual progress of children will be monitored through personal student portfolios and 
accordingly individual, group activities and exercises will be conducted. These measures will 
help us to ensure that all students develop the ability to read, write, speak and reason on 
their own. Evaluations will be conducted both in the 
beginning and at the end of each camp. Weekly 
assessments will also be conducted to mark the 
continuous progress of children. 
 

Health Checkups and Nutrition 
A general health check-up will be done on weekly 
basisby a pediatrician and medical aid will be 
provided to the students as needed. Students are 



provided a balanced diet of milk, roti, rice, vegetables, and pulses daily along with fruits and 
nutritional supplementsto ensure good health. A continued focus on sanitation, hygiene, 
cleanliness, and nutrition is and will be kept during the camp. 

Physical Education and Computer Education 
Sports is an integral part of the camp curriculum. Children learn various sports like volleyball, 
cricket, football etc. from professional coaches. Basic computer education is also imparted to 
children to get them acquainted with the children. To make them comfortable   with using 
computer in day to day life, students are asked to complete their worksheets on computer.  
 

Monitoring of RLCs 
Seva Mandir believes that each child learns at 
her own pace and children’s learning should be 
facilitated by the teachers. Individual and group 
activities and exercises will be conducted to 
ensure that all students develop the ability to 
read, write, speak and reason on their own. Flash 
cards, charts, mathematics beads and objects 
from the children’s natural environment are 
used by the teachers to make sure that the 
learning process is interesting and meaningful 
for the children. 
Regular weekly meetings with the instructors will be held during the camp to discuss the 
progress of the children as well as thedifficulties they face in pedagogy. These discussions and 
meetings will be facilitated by Seva Mandir staff members. Also, instructors have to present 
their next week’s lesson plans, so they can conduct their classes in an organized and efficient 
way. 
 

Approach to ensure long term sustainability  
Fundamental to Seva Mandir’s mission is sustainability in all the work it carries out with the 
village people. When the children learn at the residential camps, their learning will stay with 
them for life. Most children attending this programme would not get any other opportunity 
to study and, crucially, some 7 out of 10 of the children who attend the camps continue their 
studies thereafter. Their education is not only sustainable in their own lifetime but a gift to 
their own children who will be brought into the world knowing the value of learning.  
Follow up of children: After the completion of second camp, contact will be maintained at 
village level with the students and particularly with the parents of the students to ensure 
children are continuing their education in mainstream schools. 
 
 
Expected Outcomes 

• Primary education will be provided to 50 children through residential camps. 

• 70 percent of children will continue their education after completion of three 

camps.  

 
Budget 

Below is the detailed budget of organizing two camps in a year for 50 out of school 



tribal children.  

S. 
No. Budget Heads Detail Camp 1 

      (55 days) 

1 Lodging & Boarding 
Rs. 175 per day for 56 persons (50 children, 5 
teachers and 1 staff) for 55 days         5,39,600  

2 Medicine and Toiletries Rs. 300 per child for 50 children           15,000  

3 Travel Cost Rs. 500 per child for 50 children           25,000  

4 Study Material Rs. 350 per child for 50 children           17,500  

5 Uniforms 
Rs. 300 per child for 50 children + 300 each for 
sweaters           30,000  

6 Teachers’ Stipend* 
Rs. 400 per teacher per day for 5 teachers + 1 
staff for 55 days         132,000  

7 Teachers’ Training Rs. 1500 per teacher for 6 days for 5 teachers           45,000  

8 Salary of coordinator 20,000 for 8 months 160,000  

  Total   9,63,500  

  Support Cost  8% 77,080  

  Grand Total   10,40,580  

 

 

 


