
Malnourishment is one of the biggest problems plaguing our country, with 45% of the deaths of children under the age of 5 affected by it 
every year. This problem is worse in the tribal and rural communities with whom Seva Mandir works.61% children are underweight, 57% 
stunted and 34% wasted in these communities, which is higher than Udaipur district and state’s average.

It is well known that malnutrition is a complex problem and is caused due to several reasons,
including improper feeding practices, lack of health and hygiene, poor health of mothers, lack of nutritious food etc. Seva Mandir has 
developed programs and solutions to each of these problems separately, and from 2016, made a strategic shift and integrated various 
interventions that are critical for bringing down malnutrition.

The onset of Covid-19 has accentuated the problem of malnutrition. Many families in this region were supported by migrant workers, 
but the lockdown imposed due to Covid-19 forced them to return home, cutting off a major source of income. Access to food has also 
been restricted as goods are not able to move efficiently into rural areas. Furthermore, the temporary suspension of government and 
Seva Mandir child-care and health services due to the pandemic has greatly reduced the ability to protect and monitor children against 
malnutrition.

Seva Mandir has amended its malnutrition programme to be able to function during the Covid-19 pandemic, enabling children and mothers 
to be provided with advice, counselling, supplies and health checks. 

Executive Summary

Integrated Nutrition Project - Kotra

Seva Mandir is seeking support from ASHA to undertake an integrated nutrition programme in Kotra, one of the least developed regions of 
India, for 5 months, reaching 990 children and women. The total sought after budget from ASHA is INR 500,000. 

Proposal

Seva Mandir aims to address the problem of malnutrition among children through this project. Child malnutrition is the leading cause of 
child mortality in India. In Udaipur district, where Kotra is located, infant mortality rate (IMR) and the under-5 mortality rate stands at 67 and 
101 respectively, which is higher than the state average. The key causes in our
region are:

• Improper breastfeeding - 51% children under 6 months are not exclusively breastfed
• Poor immunisation–63% children are not fully immunised 
• Inadequate nutritious diet–96% children age 6-23 months don’t receive an adequate diet
• Lack of proper water treatment - 90% use improper methods for household consumption.
• Poor health of mothers–42% women have low BMI and 74% women [15-49 years] are anemic. 
• Poor WASH practice – 90% families do not wash hands properly, increasing chances of bacteriological contamination. In Open 

Defecation Free (ODF) villages 20% households still didn’t have toilets while 43% households having toilets don’t use them.

Context
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Seva Mandir has trained a cadre of Balsakhis (translating to children’s friends), community health workers who visit homes to provide 
neonatal and infant care. They adopt the 1,000-day approach, working with pregnant women, lactating mothers and children from 
birth to two. The Balsakhis come from the same communities as the families they work with, so they are trusted and respected, and 
are ideally placed to offer help and support in the home.

During Covid-19, Balsakhis have continued to make home visits to the families and children in their care, ensuring to follow social 
distancing norms. In the case of further lockdowns, Balsakhis have been provided smartphones to contact the mothers in their care, 
and are also provided with digital training materials via the phone.  

As part of this project, 22 Balsakhis will be trained to conduct home-based screening of children to identify those who are moderately 
malnourished, severely malnourished and severely acute malnourished (SAM). Those identified as SAM will be taken to the MTC in 
Udaipur by the Balsakhi if needed. 

Post assessment, the children will be tracked and their progress to better health monitored by the Balsakhis. The children’s health 
information will be collected using a custom made mobile app on smartphones provided to all Balsakhis. This data is then sent to 
Seva Mandir’s team for monitoring and analysis.  Mothers and other family members will be counselled and encouraged to ensure 
that the treatment methods provided by the Balsakhi continue for the necessary time period. 

Balsakhis

Besides the challenges at the household level, the support of the state has not been adequate
and holistic. There are very few trained personnel or programs for community level management of malnutrition. In Udaipur district, 
there are only 3 functional government Malnutrition Treatment Centres (MTC). The government run Anganwadis are not accessible in 
remote locations, run only for 3-4 hours, don’t provide center-based services to children below 3 years, and the nutrition provided at 
these centres has low protein content. For children over three years, along with nutrition there is the additional challenge of providing 
an environment which is conducive for their social, physical and cognitive development. Hence, home-based
interventions need to be complemented by institution-based care and a designated space
such as the Balwadi is needed. 

The onset of the Covid-19 pandemic has exacerbated the situation. To understand the effects of the pandemic on malnutrition 
rates, a study was conducted by Seva Mandir in Udaipur and Rajsamand districts. Access to nutritional food has been restricted to 
the lack of supplies in rural areas, whilst 70% of families responded that they lack of cash was a major issue. Common community-
based nutritional programmes that provided nutrition and care to children such as Seva Mandir’s Balwadis and the Government’s 
Anganwadis have been closed due to the pandemic and to protect children and families from the virus. 99% of mothers stated that 
they were concerned that their children were not receiving proper care or a pre-school education, and 42% of mothers believed that 
their children were becoming malnourished due to the closures.  

Most concerning is the increase in the number of children who are underweight and suffering from malnutrition during the lockdown 
period. The study showed that in March 2020, 23% of children were underweight, increasing to 52% in July - an increase of 29%. 8% 
of children were severely underweight , increasing to 23% in July 2020 - a 15% increase. 

To combat the pre-exisiting and Covid-19 related issues leading to malnutrition, this project uses an integrated approach to address 
the issue of malnutrition.

This project will provide an integrated approach to combating malnutrition in Kotra block through home-based care. The following 
details the intended activities of this project.

Integrated Nutrition Programme

Balsakhis during home visits
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Seva Mandir’s nutrition experts, and other external specialists, have identified a range of vegetables and fruits which will help supplement 
the diets of families. Balsakhis encourage families to grow nutrition-rich vegetables at the household level and then incorporate them into 
their diets. Seva Mandir’s agriculture team trains Balsakhis and Krishi-karyakartas (agricultural workers) in plantation and upkeep so that 
they can advise families. 

Nutrition gardens will be promoted with 800 families, who will be trained on cultivating a diverse range of nutritional vegetables. The 
families will be regularly monitored and consumption of vegetables will be encouraged through community meetings and by Balsakhis. 

Furthermore, with the possibility of further lockdowns and/or restrictions due to Covid-19, ensuring that families have additional food 
security is essential. 

Improving household nutrition

The project will use UNICEF’s ‘1,000 days’ approach, which includes training pregnant women and lactating mothers with 0-2 years 
old children. This approach ensures that children and mothers consume the necessary amount of nutritional food and practice 
proper hygiene and sanitation practices. These are vital during the first 1,000 days of life to avoid malnutrition and other health issues 
that can stunt a child’s growth, slow brain growth and lead to the onset of obesity, diabetes and other diseases later in life. 

2 trainings will be conducted during this 5-month project digitally through the sharing of  educational videos by smartphone to 
maintain social distancing norms. 

Furthermore, a 3-day audio-vehicle campaign will be implemented in 11 villages to spread awareness of proper WASH practices and 
to encourage parents to cook nutritional food for themselves and their children. The vehicles will be able to reach all households and 
will also park in a central location to maximise reach. 

Educating Caregivers on 
childcare, WASH and nutrition

1. Improved nutritional status of children
2. Improved practices on childcare issues details the intended activities of this project.

Outcomes

Mothers partaking in a nutritional recipe demonstration Mothers learning about nutritional foods and recipes
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