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EXECUTIVE SUMMARY

ASHA for Education has been supportive of Seva Mandir’s

efforts to provide access and quality education to drop out

and out-of-school children, through Siksha Kendras in remote

villages of Southern Rajasthan since 2008.

At present, ASHA for Education is supporting education of

1,198 children (42% girls) through 27 Shiksha Kendras (SKs)

in Kotra block.It is one of the remotest and most backward

area of the district with an overall literacy rate of 26.58% 1 .

Our activities in the last 6 months have focussed immensely

on bridging the learning gap among children, counsel

children and their caregivers, to ensure continuity of

education.

ASHA for Education’s support has allowed us to help children

retain in the process of teaching-learning and ensure quality

education, for which we are very grateful.

Key Highlights
1,198 out of school children (498 girls)
of 6 to 14 years from most marginalised
communities were ensured quality
education through 27 Shiksha Kendras
(SKs).

The learning levels of children
improved, due to provision of quality
education through SKs. 18% children
attained level 3 (highest learning level)
and 40% attained level 2 (mid-level
learning level) indicating better
preparedness for formal schooling.



LEVEL BOYS GIRL TOTAL

LEVEL 1 315 (46%) 215 (47%) 530 (47%)

LEVEL 2 239 (35%) 164 (36%) 403 (36%)

LEVEL 3 127 (19%) 75 (17%) 202 (18%)

TOTAL 681 (60%) 454 (40%) 1135

Project Update

In the reporting period, 27 Shiksha Kendras ran in centre-based mode and reached out to 1,198
children. These centres are run and managed by local instructors who hail from same community. The
average student teacher ratio in the SKs is 32:1. The instructors dedicated their time and efforts to
bridge their learning gap, increase enrolment and ensure retention. Instructors conducted learning
activities as per students’ learning levels using different methods. The parents of children were
regularly counselled to ask about their children’s day, support and praise them, send children to SKs
regularly and to drop-by themselves to see how their children are doing in the SK. Owing to
instructors’ effort, total enrolment has been increased by 20 students.
The camera monitoring system was followed for monitoring of SKs. The SKs run for 25 days every
month (average) for 4 hours every day since centres reopened after COVID

Assessment of Students 

An assessment of children was conducted in the month of November’21 to evaluate performance of
children. 1135 children (out of 1,198) appeared for the assessment, of which 40% were girls. Other
children were absent due to health issues and family engagement.
530 (47%) children were found in level 1 2 , 403 (36%) children at level 2, and 202 (18%) children at
level 3, where 1 is the lowest and 3 is the highest learning level.

Comparing assessment of 660
common children of 2021 and
2022, it was found that learning
levels of children has improved.
There was an increase in children
in level 3 by 14% and number of
children in level 2 remained
unchanged.
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Instructors meeting and capacity building 
2 instructors’ meeting were conducted during the reporting period with an average attendance of
36 instructors.
Topics such as supporting students’ broken learning, introducing new stories and poems for class-
activities, lesson-planning as per students’ learning levels, activities for revisiting concepts of
Maths and Language were discussed in these meetings.

  Community engagement 

109 meetings were conducted with parents of enrolled students. These meetings were attended by
2265 person, 1298 males and 967 females.

Topics such as ensuring regularity and hygiene among students, increasing their participation in
SK’s activities, methods to check students’ learning growth at home and increasing shiksha-shulk
to enable SKs to provide better learning facilities to students, were discussed in these meetings.

Republic day event was celebrated at all centres. Instructors spoke to students about the
importance of the day and our constitutional responsibilities and rights. The celebratory events
were attended by 680 parents and community members (385 M, 295F).



A new Independent School for boys and girls
aged 5-12, in the heart of Any City, now open.

Meet Nisha  

Nisha Kumari (name changed) is a 10 year old residing in Mool Phala of  Tiloi village with her
mother and 3 siblings. Her father passed away when she was 4. Her mother is raising four
children from her meagre income from labour work, farming and poultry.

In 2019, she joined the Tiloi SK after many rounds of counselling by the instructor. Nisha used to
help her mother with rearing of their poultry. Poultry needs constant vigil for safety from snakes,
mongoose and bigger animals. This proved to be a hurdle in her regularity and retention at the
centre as her mother would stop her at home to take care of the poultry. The instructor, Mr.
Husaram spoke to relatives of the family and together they erected a bamboo-shelter for the
birds. This enabled Nisha to attend the SK regularly and focus on her studies.

With her hard work and support from the instructor, she made rapid progress in her studies. She
is known in the SK for quickly solving number problems and her love for doing baalgeet.

Nisha wants to be an ANM when she grows up.



Centre relocation led by community
Kakrapana is one of the NFEs in Jher village. The centre has an enrolment of 65 students. Students of this centre
are regular and community has a proactive attitude towards the centre. Parents and instructor had been
discussing the need to move the centre as students it was getting challenging to follow an activity based
pedagogy due to lack of space in the single room structure of the centre. Community identified a space in the
village which was accessible to all students. However, the structure was not in the condition for immediate
relocation and needed repair of roof and walls. The village development committee and parents came together
and collected material and cash worth Rs. 15,000 for the same. Then they repaired the walls and roof of the
centre and ensured that it’s safe for children.
Now there is enough space for conducting common and level-wise activities for all children.

A step towards sustainability
Sustainability – Seva Mandir supports the running of SKs (a) to create access to quality education and (b) to
assist communities understand the importance of education and take interest in their children’s education. As
the access to government schools improve, SKs are closed while dialogue with communities to make their
children study continues. The availability and functioning of government schools is gradually enhancing. The
interest of communities towards education has also increased where SKs are run. In accordance, Seva Mandir has
been exploring the possibility of increasing the financial contribution of communities in SKs. In this reporting
period, intensive dialogue was undertaken with all SKs. The communities have started showing readiness and
are coming forward to contribute in terms of fees, stationary and other costs for the centres. In some villages,
where schools are far, families are ready to arrange transportation for children.  
 
This shift is extremely encouraging and forward looking. It will increase the sustainability of SKs, and most
importantly, the acceptance & continuity of education in remote communities. More details will be shared in the
annual report.

Way Forward
In the upcoming months, an enrolment drive will be conducted to enrol students from far-off hamlets.
An annual assessment of all students is scheduled for July and students who are  at level 3 will be
enrolled in their local school. Capacity building of teachers will be done to effectively develop
reading skills among students along with continuous dialogue with parents to ensure regularity and
retention of students at SKs.
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