
 
 

 

 

A Proposal For Ensuring Primary Education to Out of School  Children through 

Residential Learning Camps 
(January  2019 – March 2019) 



Executive Summary 
 

• Request for Rs. 8,67,967  funding to support Seva Mandir’s Residential Learning Camps. 

• Project will ensure quality basic education focusing on literacy, maths and hygiene to 50 

children. 

• 60 percent of children attending camps will become literate. 

• 70 percent of the children will also continue their education beyond the Learning Camps. 

• Funding will support the running costs of the camps. 

 
Introduction 

Seva Mandir is a Non-Government Organisation that has been in operation since 1968. Initially 

working solely on adult education, over time Seva Mandir’s programmes have evolved and now 

cover education, health, natural resources, women’s empowerment, community institutions and 

child and youth development. 

 

Seva Mandir works in Southern Rajasthan, a region characterized by a large tribal population and 

some of the worst statistics in the country in terms of health, education and economic development. 

In the villages where Seva Mandir works, children have little access to quality education and the 

condition of schooling is often neglected severally. There is high rate of teacher absenteeism, lack of 

interesting learning materials, inadequate infrastructure – just to name a few. 

 

Background of Education Sector in Southern Rajasthan 
 

1. In many areas, while there are government school buildings, they most often don’t run well. 

Lack of teachers, absenteeism amongst those appointed and lack of quality teaching are 

common problems in far flung remote villages. Government teachers, who come mainly 

from the larger towns, are reluctant to be posted in remote tribal villages due to lack of civic 

amenities there. Absenteeism amongst government teachers is also quite high as the culture 

of public service in government is eroding. The Government is unable to undertake any 

strong action against absent teachers as they are a strong vote bank. As a result of these 

factors, children do not have access to regular, quality education in government schools. 

 
The government schools which do operate are characterized by a high teacher-pupil ratio (1 

teacher for 90-100 pupils in primary schools). This makes meaningful teaching and learning 

almost impossible since pupils cannot receive the attention they require and teachers 

cannot closely monitor pupil performance. As a consequence, pupils have no motivation to 

learn. These factors are compounded by inadequate facilities such as classrooms, libraries, 

and labs, and a lack of teaching materials. 



An assessment was recently conducted with 62 Children, of 4 villages. 22 of them were 

enrolled in Shiksha Kendras1 and 40 in Government schools. It has been found that all the 22 

SK children scored an average of 35 marks out of 60 while  40  children  of  government 

schools scored average of 17 marks. 16 children of government schools who were enrolled   

in 5&6 grade scored 25 on an average while 16 SK children in level A scored an average of 38. 

This clearly shows the high degree of contrast in education provided through Seva Mandir’s 

interventions and government schools. 

 
The ASER report of year 2016 also clearly points out towards the poor quality of education 

provided at government schools in Rajasthan state. The findings suggest that less than 50% 

children in grade 5 can read grade 2 texts. This figure dips below 20% in case of arithmetic. 

 
2. In the absence of opportunities for children to receive a quality education, and given the 

extreme poverty in which families live in these areas, parents prefer to keep their children 

out of school so that they can work to supplement the family income. Some children drop 

out and start working. Over the years, poor schooling has led to numerous children not 

learning despite going to school. 

For example, in the last year, of the 117 children who attended camps, 83% were out of 

school, most being drop outs. Half of the out of school had been pushed out by school 

related problems while the other half had family problems. 11 out of 117 children had 

migrated out of their villages for paid work. 

 
3. The issues identified above are further compounded in the case of girls, who lose out more 

compared to girls. 

 

Need of Learning Camps 

As described above, poverty and lack of quality schooling facilities in villages push out a large  

number of young children from schools. These children then get into working at a young age, which 

has its own physical and psycho social damage. Since a large number of them migrate out for work, 

they are without family and adult support and also at the risk of trafficking. 

 
Getting such children directly into full time schools is not often feasible, several of them have moved 

ahead in age while falling behind in learning abilities. Some have lost interest in studying and schools 

 

 

1 Shiksha Kendra (SK) are rural bridge schools providing quality education to more than 6000 children in 
remote tribal belts of southern Rajasthan. They prepare children for higher classes in government schools. 



and they have to be prepared for some. Some have specific but serious problems at home, this could 

be economic or losing one or both parents. 

 
Residential    Learning 

Camps         provide 

accelerated learning to 

such out    of   school 

children.  The   camps 

prepare children  to 

enter schools at their 

age     appropriate 

classes.  There   are 

some children who will 

not be     able  to 

complete their formal 

schooling,    for    them, 

the  camp    ensure 

comprehensive 

education for life. The 

camps also help build 

confidence    in    the 

children,       ensures 

Better health for them and an exposure to various opportunities they may not get in their usual life. 
 

Description of a Residential Learning Camp 

 
A series of three camps are 

spread across the year, each 

lasting between 50 and 60 days 

(depending on the local 

festivals). The camps teach basic 

maths, literacy skills and hygiene, 

while also providing health 

check-ups. It focuses on the most 

vulnerable groups like elder girls, 

orphans, children of single 

parents, working children etc. 

 

The camps provide accelerated learning, with one instructor appointed to 10 children. Standardised 

evaluations are conducted during the camps to mark the progress made by children. In 2015-16,  

over 150 children attended the camps and a literacy rate of more than 60 percent was achieved, 

based on children’s ability to comprehend, read, write and do mathematical calculations. 

Race for Betterment 
Bhamru, 14 is a resident of Diya village, which 
would be about 150 kms from Udaipur city. He 
went to school for a while but the teacher was 
irregular, so he soon dropped out. However, 
while narrating this, Bhamru was very 
sympathetic to the teacher and said that  he 
was irregular because coming to the school in 
that forest was difficult. 

 

After dropping out, Bhamru migrated to  
Gujarat to work in the cotton fields and earned 
Rs. 100 a day. A local Seva Mandir paraworker 
motivated Bhamru and    his    parents     to  
send Bhamru to the residential learning camps 
that Seva Mandir organizes for out of school 
children.  In  the  closing  program  of  the  
camp, Bhamru shared that he loved the food 
and playing in the camp. They had a proper ball 
to play. He was also very proud to have learnt 
how to write, amongst other things, he could 
now write his name in English. He knew how to 
operate the computer and what is a mouse, 
CPU, monitor and so on. 



Regular efforts are made to 

enhance the Children’s 

experience and stay at the camp. 

Last year, a sports ground has 

been developed in the kaya 

training center premises - venue 

of the learning camps. Sports are 

an integral part of overall 

development of children hence 

new sports like volleyball and 

basket  ball and many others  are 

being taught to children with help from a sports teacher. Along with sports, English language and 

computer are also being taught as a regular subject to children. Seva Mandir is investing regularly in 

building the capacities of instructors to make them able to undertake the new initiatives on their 

own. New dining facilities, better lighting and ambience in the classrooms have also been added. 

 

 
Since the program’s inception in 2000, approximately 7,000 children have attended camps. For most 

of these children, the camps were the only education that they had received. However, this 

grounding in basic education enabled them to continue to learn independently and pass on some of 

this knowledge to their siblings. Additionally, approximately 30 percent of them continued their 

education by enrolling in government schools. 

 
The Proposal 

Seva Mandir would like to request Asha for education to support the education of 50 children for 

one camp. The total budget of the same is Rs 867967. 

 
Expected Outcomes 

• Primary Education will be provided to 50 children through three residential camps. 

• Approximately 70 percent of children will go on to enrol in government schools, for higher 

education. 



• Children will gain knowledge in math’s, literacy skills and hygiene, with 60 percent of 

children becoming literate by the end of the camps. 

• Children will benefit from health check-ups provided during the camps. 

 
Timeline 

• January and February 2018 – 2nd  camp  

 
Budget 

The cost of operating one camp, of 50 children, is nearly Rs. 867967. The detailed budget is given 

below in section 1. 

 
Section 1 – Budget working 

 
 

No. Budget Heads Detail Budget 
(1 camp) 

1 Lodging & Boarding Rs 170/day for 56 
people (50 children 6 
teachers) for 55 days 

Rs 5,23,600 

2 Medicine and 
Toiletries 

Rs 300 per child for 50 
children 

Rs 15,000 

3 Travel Cost Rs 500 per child for 50 
children 

Rs 25,000 

4 Study Material Rs 350 per child for 50 
children 

 Rs 17,500 

5 Uniforms Rs 300 per child for 
50 children 

 Rs 15,000 

6 Teachers’ Stipend Rs 300 per day for 6 
teachers 

 Rs 99,000 

7 Teachers’ Training 1700 for 6 days for 
6 teachers 

Rs 61,200 

8 Salary of 
coordinator 

Rs 20,000 /month so for two months 

Rs 40,000 

 Total Rs 796300 

 Support Cost   Rs 71667 

 Grand Total  Rs 8,67,967 

 


