
S. No. Budget Head Details Unit of Measurement Unit Cost Units
 Year (2024-

25) 

A

A.1 

Study materials for children 

and supportive learning tools 

for SK 

 Age appropriate study material consisting workbook as per 

level of 3 subjects hindi,english,maths 
No.of children 750 500 3,75,000         

A.2 Instructror stipend at SK 
Stipend for instructors and hourly incentative for home visits 

(Rs.250 per day )
no.of instructors 13450 11 1,47,950         

A.3 Evaluation of children at Sk Half yearly and annual evalution of children at sk (2 per sk) no.of sk 2500 11 27,500             

A.4
Shiksha kendra instructor  

meeting and training  

quaterly meetings of instructors to know progress ,challenges 

,learning of Sk and Capacity building of instructors of SK  

through  6-day residential training

no .of instructor 4600 11 50,600             

A.5
Workshop with government 

teachers and trainings

one workshops for teachers to discuss ways to make schools 

gender sensitive and respond to needs of girl education( 2 

teacher per school from 5 schools and 2 Resource person)

No. of workshops 28,800 1 28,800             

A.6
shiksha sahayak stipend 

working at government school 

Stipend of 5 instructors @ Rs. 8,750 per instructors per month 

for 12 months 
No. of Teachers 43,750 12 5,25,000         

A.8
shiksha sahayaka training and 

meeting 

  1 orientation  and 1 training of shiksha sahayak and 4 quaterly 

meeting 

No. of Trainings and 

meetings 
46,800 1 46,800             

Strengthen Education Ecosystem in Communities - Budget for a years, 11 villages(11 Sk , RLC for 30 out of school children and 5 Govt 

school)

Improve Learning Enviornment through Shisha Kendra and government schools 

Shiksha kendra 

Government school 



B.1 Resource room devlopement Painting @10000,repair @ 25000,book @ 7000,jajam @ 5000 No. of classrooms 47,000 5 2,35,000         

14,36,650       

C.1
Orienation , training  of 

children of bal manch 

To build clear understanding around the need of Baal Manch 

and roles and responsibilities of children and village 

institutions.11 villages,  representative of baal manch,  2 days 

residential  training@ twice in a year.( Rs. 230 for L&B, R.s 300 

for T.A. Rs. 50 Training materials etc)

People 12760 2 25,520             

C.2 Bal manch meeting Quaterly  meeting of bal manch children children 16500 4 66,000             

91,520             

D.1 Lodging and Boarding
Rs.230 per day for 36 persons (30 Children,4 Teachers and 1 

Staff who stays overnight throughout the camp)
People 8050 120           9,66,000 

D.2  Doctors visit  2000 per visit People 4000 2              16,000 

D.3 Study Material Rs.750 per child per camp for 30 children. Students 750 30              45,000 

D. 4 Uniform 30 children @Rs.750 per child. Students 750 30              45,000 

D.5 Teacher's Stipend Rs.475 per day for 4 teachers  120 days Teachers 57000 4           2,28,000 

D.6 Teacher Training
Rs.1920 per teacher per training @4 teachers and one  

Resource person
Teachers 1920 4                7,680 

        13,07,680 

E.1 Community meetings Quarterly meeting with parents, community, PRI bodies. No. of schools 3000 4 12,000             

E.2
Interface meetings with 

SDMCs
In collaboration with schools @ Rs. 1920 per school No. of Schools 2,400 4 9,600               

21,600             

F Monitoring & Evaluation
Baseline and Endline assessment( learning assesment, 

household surveys)
lumpsum 70,000             

G Communications Photography, branding, social media 10000/ quarter 40,000             

H Implementation Cost
Field staff, coordinator and Project Manager consolidated @ Rs. 

50000 per month for 12 months
No. of months 50,000 12 6,00,000         

Sub Total

C.Addressing Social Barriers : Platforms for Children

D.  Mainstreaming of Children

Sub Total

E. Strenghthing Governance

Sub Total

Sub Total



I Travel 
staff travel at head office , block and zone level for project 

implimentation and monitoring 
No.of months 8,000 12 96,000             

8,06,000         

Total 36,63,450       

J Admin Cost Management cost at 6% 2,19,807         

38,83,257       Grand Total 

sub total 
























































