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Executive Summary  

Asha for Education (AfE) has been supporting Seva Mandir’s (SM) Education programs since 
2008. This support has ensured access of quality education to nearly 600 children every year. Of 
these 600 children, nearly 30% children graduated from SM’s Shiksha Kendras and Residential 
Learning Camps to continue their studies further. In last five years alone, more than 600 
children have graduated, of which nearly half of the children were admitted in grade 5 and 6.  

The relationship with Asha for Education has become stronger with years. It has not only 
provided financial support to the education program but also helped to strengthen the 
program, through the feedback provided to SM. 

Introduction of Seva Mandir 

Seva Mandir was founded by Dr. Mohan Sinha Mehta who served in the princely state of 
Mewar as a Revenue Officer & Education Minister. He was deeply concerned about the 
inequities and lack of development in the society. Influenced by the likes of Gandhi and Tagore, 
Dr. Mehta chose to work on Change through Development and Education. With Vidya Bhawan 
Schools, he experimented with education and found huge traction with it but also realized its 
limitations especially in rural areas. By 1968, when he started SM’s operations, development 
along with education became his means for change and nation building.  

Since then SM works with the mission to ensure that the poorest sections of society have 
access to quality education, health care, and stable livelihoods by empowering every individual 
to create a true democracy. SM’s approach is holistic, wherein villagers come together to 
determine their own priorities and how to achieve them. 

The organization works with 70,000 most disadvantaged households i.e. almost 370,000 people 
across 626 villages and 56 urban settlements of two districts Udaipur and Rajsamand of 
southern Rajasthan. The population in these districts lags on indicators of education, health and 
gender relationship and are ranked among the lowest in the state on human development 
indicators. Public services are dysfunctional, high rates of child labour/migration exist, there is 
poor sanitation coverage, high malnutrition and a very high number of children out of school, in 
several pockets of SM’s work area. 
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Seva Mandir’s Education Program 

Based on need and demand of communities, SM designs and implements programs which 

ensure quality education to out of school children in the 6-14 years age group. These programs 

include Shiksha Kendras (SKs), Residential Learning Camps (RLCs), Activity Centers at 

government schools (all supported by AfE) and Youth Resource Centers(YRCs) and Scholarships 

to ensure continuity of education. Currently SM facilitates 158 (SKs) in which more than 6000 

out-of-school children aged 6 to 14 are studying. RLCs are organized 3 times in a year - reaching 

out to 150-200 children every year. Activity Center provides academic support to nearly 800 

children. The sections below describe the progress made in all the three programs in last year.   

I. Shiksha Kendra  

Shiksha Kendras (SKs) serve as bridge schools, providing quality primary education for out-of-

school children between the ages of 6 and 14 in remote rural hamlets where government 

schools are dysfunctional and do not offer the students a quality education. 

The primary purpose of Shiksha Kendra is to ensure 

that children are able to read, write, comprehend and 

articulate in Hindi and understand the fundamental 

concepts in Mathematics. This strong foundation in 

Hindi and Mathematics helps the Shiksha Kendras 

graduate their children to higher classes in the 

government schools.  

Asha for Education support ensured functioning of SKs 

in Badgaon Block. Beginning October’ 15, 18 SKs were 

in function while at the end of September 16 SKs were 

running. 1 SK each in Bagdunda and Delwara zones were closed in the reporting period due to 

under performance of these SKs. All, but one, child each from both the SKs were enrolled in 

Government schools and efforts are still being made for the one drop out child.  

Table 1: Block wise details - the number of SKs, teachers and enrollment of teachers 

Zone 

No. of Rural Schools/ SKs Enrollment of children 

Oct. 

15 

Sept 

16 

Teachers October 2015 September 16 

M F Total Boys Girls Total Boys Girls Total 

Bagdunda 8 7 5 3 8 121 126 247 106 102 208 

Delwada 5 4 1 4 5 72 63 135 50 65 115 

Dhar 2 2 2 1 3 44 42 86 40 49 89 

Ghodach 1 1 1 1 2 28 26 54 27 27 54 

Kadia 2 2 1 1 2 24 22 46 24 22 46 

Total 18 16 10 10 20 289 279 568 247 265 512 

 

 



 
 

New Enrolment 

During the financial year 16-17, 129 (25%) children 

took new admissions in 16 Shiksha Kendras. This year’s 

figure of new enrolment is similar to last year’s new 

enrolment of 27% children. Of these 129 new entrees 

57% are girls. Having more number of girl children is 

remarkable owing to low willingness of parents to send 

girls for education. In other blocks of SM’s work area 

the enrolment of girl child remains low. For example - 

Kotra block has lowest ratio of girl child taking 

admissions into SKs with 43% new entrees.  

 

Enrollment in Schools for further education: 

Students from SKs are encouraged to enroll in a government school once they have strong 

competencies in language and mathematics. Below table shows class-wise breakup of 

graduated children.  

Table 3: Class-wise breakup of graduated children 

During the reporting period 104 (18%) children were enrolled in other institutions for pursuing 

higher education. Of these 104 children, 47% are girls.  64% children, highest in last 5 years, 

were enrolled in Class 5 and 6. Last year 19% children went to government school of which 46% 

secured place in class 5 & 6.  

To understand the impact of Shiksha Kendras, it is necessary to keep a track of status of 

children who have passed out of SKs. Once in three years, efforts are made to track the SK pass-

Zone Class 1-3 Class 4 Class 5 Class 6 Total 

 B  G T B  G T B  G T B  G T B  G T 

Bagdunda 
6 11 17 5 5 10 4 3 7 0 0 0 15 19 34 

Delwada 3 1 4 0 1 1 0 1 1 15 6 21 18 9 27 

Ghodach 0 0 0 0 0 0 3 1 4 5 6 11 8 7 15 

Dhar 2 2 4 0 0 0 2 0 2 8 10 18 12 12 24 

Kadia 1 0 1 0 0 0 1 0 1 0 2 2 2 2 4 

Total 12 14 26 5 6 11 10 5 15 28 24 52 55 49 104 

Table 2: Detail of new enrollment 

Zone No. of Children 

Boys Girls Total 

Bagdunda 22 26 48 

Delwada 12 18 30 

Ghodach 5 8 13 

Dhar 12 20 32 

Kadia 5 1 6 

Total 56 73 129 

 



 
 

out children primarily to check their retention in education. In the reporting period a Retention 

Study was conducted. The highlights of the study are given below. 

 

 

 

 

 

 

 

 

 

 

Evaluation of Children 

During the reporting period, two evaluations – midterm and annual – were conducted in 

November, 2015 and May 2016 respectively. In the midterm evaluation of November 2015, 456 

(80%) children appeared in the exam of which 46% were girls. The result shows that 114 

children have reached to Level 31 in the half yearly evaluation of November, 2015. 426 (83%) 

children appeared in the annual exam of May 2016. Out of these 426 children 47% are girls. The 

result shows that 23% children have reached to Level 3. The detailed result of both the exams is 

given in below tables. 

                                                           
1To identify the progress of a child SevaMandir has categorized four learning levels from 0 to 3. The levels are roughly 
equivalent to government classes. Level 0 is when a child enters the SK and can barely read or write. The child has attained 
Level 1 when she or he can read and write small words, do simple counting and identify some numbers. When a child can start 
reading, understand simple sentences, write small/incomplete sentences and do basic counting and simple operations like 
additions and subtractions with small numbers, she or he is placed in Level 2. At level 3 a child can read and understand simple 
texts, articulate themselves by writing a group of sentences and understand the concepts of multiplication, division, etc. 

 The study was conducted in 18 villages covering 20 SKs of Badgaon block in the month of August. 

 The focus was to track the current status of children passed out from SKs, over the span of 7 
years starting from the year 2008 till the year 2015. (Due to non availability of data for the year 
2011, it has not been recorded and considered in the analysis.)  

 641 children were passed out in the above mentioned duration. Of these 586 (92%) children 
were tracked – 43% were girls. 

 Children retained in school: The results show that 353 children (60%) have continued their 
studies, of which 44% are girls. 

 Of these 353 (60%) children who continued the study, 231 (66%) are in grade 6 and above. 41% 
are   girls. 

 Children dropped out: 40% children out of which 42% are girls were dropped out. Out of these 
18% are engaged in domestic work and agriculture, 12% are engaged in labor work, 5% are 
working at hotels.   

 The main reasons  of dropping out were - failing in exams; death of one or both parents, poor 
economic background, early marriage associated with burden of earning livelihoods and 
shyness; lack of interest in studies and sometimes misguidance by already working youth/ labor 
contractors. 



 
 

On comparing the results of midterm with the annual 

evaluation, 300 children found common in both the 

exams. The table here shows the percentage of 

children in all the 3 levels. The proportion of children in 

level 3 dropped due to decreased performance of 

children at the Rama SK. The reasons for the same are 

being looked into.  

 

Capacity Building of instructors  

1. Anudeshak Milan Samaroh & Celebration of teacher’s day: 

From 5th September to 8th September, a teacher’s get together was organized at Kaya training 

center. 214 participants attended this meeting with participation of 188 SK instructors, 8 

residential learning camp teachers, 14 Youth Resource Center facilitators and 4 Activity Center 

instructors. The objective of the meeting was to conduct an assessment of the teachers, so that 

their future capacity building could be done on the basis of their specific needs. Along with the, 

other components were discussed, which are described below.  

Assessment:  

An academic assessment of the teachers was done with the support of Vidya Bhawan Education 

Resource Center (VBERC). Question papers were prepared under the guidance of subject 

experts of VBERC for each subject viz. Hindi, Math and English.  Teachers were tested on their 

skills on Basic Math, Hindi and English. After an evaluation, based on their general 

performance, couple of hours were spent daily clarifying their doubts and training them on 

areas they found difficult. Instructors will then be categorized according to their grades and this 

will help in designing better training sessions for instructors to help them with the difficulties 

they face in particular subject.  

Sports  

5th September, the first day of the meeting,is celebrated as teachers’ day in the country, so a 

sports day was organized with the teachers on that occasion. Along with an orientation on 

Table 4: Mid Term Results  

Zone Boys Girls Total 
Level 0 & 1 118 110 228 (50%) 

Level 2 58 56 114 (25%) 

Level 3 72 42 114 (25%) 

Total 248 208 456 

 

Table 5: Annual Results  

Zone Boys Girls Total 
Level 0 & 1 100 109 209 (49%) 

Level 2 66 54 120 (28%) 

Level 3 59 38 97 (23%) 

Total 225 201 426 

 
Table 6: Common Children’s Assessment 

Level Exam Nov. -
2015  

Exam May 
-2016) 

Level 0 & 1 135 (45%) 137 (46%) 
Level 2 77 (26%) 93 (31%) 
Level 3 88 (29%) 70 (23%) 

 



 
 

importance of sports, A physical education instructor shared the rules of four selected games 

namely Kho-Kho, volleyball, tug of war and badminton.The instructors played the games in the 

evening and did Yoga in the morning. An instructor excitedly shares her thoughts about the 

morning exercise and evening games - “Many people, including teachers and parents, think that 

games and sports are opposite of studies. Only when I played here, I did realize that one hour of 

yoga or the two hours of games made me fresh. During the sports hours, I feel my childhood 

happy days coming back to me. The child in me comes alive then. I now realize the importance 

of games and sports in our lives. I am excited to teach these games to my school kids at 

Sagwada.” 

Discussion on Sexual Harassment:   

The objective of the session was to make aware the participant about sexual harassment faced 

by men, women and children in our society. The motive was to give the participants a clear idea 

of the social issue, thereby encouraging them to raise their voices against it when victimized, or 

when they see others getting abused. . Initially the participants were a little hesitant to speak 

up and share their experiences. However, the discussion soon became more interactive with 

both the speakers and the participants sharing their own personal experiences. For example, 

one of the participant shared his thoughts, “I liked the fact that sexual harassment was not 

discussed as a problem faced just by women, but men too. The need to react and speak up was 

highlighted during the talk”. 

Child Protection: 

To talk on child rights and child protection issues, a skit was performed by education unit 

members. The skit was written and planned during the TOT held before the meeting.  The plot 

was based on a family scenario, of a child growing up in a village. The play had clearly 

demonstrated the issues that a child may face due to lack of awareness on various health and 

social issues among family members. The play had tried to make aware the participants on the 

need of special care for children and the various aspects in a village setup that can affect 

physical and mental wellbeing of a child. At the end of the skit, a few participants volunteered 

to perform the skit in the context of their family and village.After the play, a reading on child 

rights was handed to the teachers. The crux of the reading was on children’s right to life, 

education and holistic development.  

Session on first aid and safe drinking water practices 

In the reporting period water purifiers and first aid pouches were purchased and distributed to 

all SKs. The teachers were given training on how to assemble the purifiers and use them in the 

classroom. Similarly, a demonstration on the use of first aid kit was also done to let instructors 

know the use of material in the kit.  The kit consisted of ORS packets, scissors, band aid, 

betadine solution, Dettol, cotton, band aids, antiseptics etc.  



 
 

2. Instructor Meetings: During this reporting period,4 monthly meetings of SK instructors 

were held. The agenda of these meetings included discussion on the observations made 

during the field visits, activities to improve health and hygiene among children, child 

protection and record keeping. Last year it was decided to include similar and concrete 

academic activities in the meetings across all blocks. Keeping the same on note the 

following points were touched upon during the meetings:- 

 

 Annual Evaluation papers of children were reviewed and common mistakes of children were 

identified. Later on discussions were held on steps to be taken to avoid such mistakes in 

future.  

 Discussion held on regularity of children at the SK, camera monitoring and distribution of 

material was held.  

 A presentation was organized on human trafficking which was conducted by a volunteer 

which was followed by a discussion on the topic and their understanding on the issue. 

 

Community Participation  

Shiksha Shulk –Education fees 

During the reporting period, 63% fees have been 

collected against the expected fees. This is similar to last 

year’s collection of 64%. With nearly 6 months 

remaining in the academic session – we hope to receive 

the complete amount due. Parents at 3 SKs (Naya 

Kheda, Dhar and Badanga) decided to collect Rs. 200 per 

child instead of Rs. 150 per child were collected as parents wanted to purchase uniforms of 

better quality.  This is a good example of community awareness and community ownership of 

the Shiksha Kendras. 

 

II.  Residential Learning Camps  

Introduction: 

During this year, 3 residential learning camps were organized at Mohan Singh Mehta Rural 

Training Center, Kaya in Udaipur. The purpose of these camps was to bring the most deprived, 

out of school working children under the education net and to enable them to read and write 

independently. All camps were fully residential for both children and teachers. Most of the 

Table 7: Fee Collection 

Block Expected Received % 

Badgaon 82050 49760 63 

 



 
 

children who participated in these camps come from very poor families and either they had 

never been to school or dropped out at very early age.  

The block wise participation of children in all the 3 camps is given below. 

Table 8: Block – wise participation of children: 

Camp Kotra Jhadol Girwa Badgaon Total 

 B G T B G T B G T B G T B G T 

November 2015 54 39 93 15 37 52 5 12 17 2 18 20 76 106 182 

January 2016 53 35 88 13 38 51 4 11 15 2 17 19 72 101 173 

May 2016 49 35 84 13 29 42 4 10 14 2 12 14 68 86 154 

 

Teachers Selection and Training 

Selection of instructors has always been a vital part of the camp as these camps are residential 

for instructors also. Moreover, in addition to a teacher, they also act as a guardian of children 

during their two months stay at camp.  

 Written tests followed by personal interviews forms the basis of selection. 

 Teachers were selected on the basis of a written test which evaluated their skills in 

mathematics, Hindi, English and child centric approach.  

 Short-listed candidates were interviewed to ensure that the selected teachers had the 

right attitude and personality to deal with children. 

 

 

 

 

 

 

 

 

 



 
 

A week long training of instructors was organized for selected candidates in May, 2016. 

 The training enables the Instructors to learn different methods of teaching, which 

involves activity based Teaching methods.  

 Working on new subjects like English and Computers and preparation of level wise 

teaching and learning content. 

 Experience and work sharing by old instructors to new instructors. 

 Experience and work sharing by old instructors to new instructors. 

 

 

 

     Learning at the Camp  

 The curriculum at the camp included 

Hindi and English, Mathematics, 

Computers, Environmental Science, 

Arts & Craft, General Knowledge and 

Sports. 

 Extra-curricular activities included 

personal and environmental 

cleanliness, health and hygiene, eating 

habits etc.  

 Computer was introduced in the last 

camp but in this camp a full-fledged lab 

was established to facilitate the 

learning process.  

 Weekly time table ensured optimal 

utilization of time for conducting 

classes and co-curricular activities.   

 On every Sunday, art and craft 

workshop were conducted for children, 

while on weekend sport instructor 

conducted sport activity for the 

children. 

  

SubjectTeaching — Language  

 Hindi and introductory English language 

were taught during the camp.  

 Students in level C (beginners) were made 

to expand the Hindi vocabulary (as most of 

them speak local dialect)by the use of flash 

cards, storytelling and activities to ensure 

that they were able to name common 

objects, fruits, colors, animals, flowers etc.  

 Children in level B and A knew reading and 

writing of the words in Hindi - they were 

made to read, write and construct small 

sentences or stories.  

 Children also learnt English names of 

various body parts, alphabets, vegetables, 

fruits, flowers name etc.  

 Through worksheets children worked on 

different exercises like matching objects, fill 

in the blanks, writing their own names, 

identifying colors, shapes etc. in English.  



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Mathematics 

 In mathematics, the approach taken 

was to start from the basics and 

concrete. Concrete Items like pebbles, 

leaves and flowers and also 

mathematical beads and flashcards 

were used to teach counting, 

ascending/descending order of 

numbers and identification of 

numbers.  The teachers conduct 

continuous assessment of each student 

during the allotted teaching time and 

once a particular concept is grasped by 

all students in the class, a higher level 

was approached.  

 Classes for level B and A had the 

concepts of addition (which involved 

using carry-overs), subtraction - the 

bundle technique was used to teach 

subtraction as well and teachers use 

various activities like using pieces of 

wood and hop-scotch to teach 

subtraction. Multiplication, division, 

place values etc. were also taught to 

children using various activities. 

Computer Education: 

 The focus of imparting computer skills in this 

camp has been on incorporating mathematics 

and language skills into computer lessons. 

Hence, apart from being able to type and 

handle the mouse confidently, students are 

able to use the computer to reinforce what is 

being taught in the classroom. 

 All the systems were equipped with 

numerous worksheets on Hindi, Math and 

English for all three levels. Children practiced 

on all the three subjects on computers. This 

ensured learning of computers while learning 

other subjects too. This exercise gave them 

opportunity to understand how computers 

can be a part of their day to day learning.  

 As reported by instructors, working on 

computers was favorite activity of most of 

the children as they would wait eagerly for 

their computer class.  

 

 

 

 

 

 



 
 

Evaluation of Children 

 Regular and continuous assessment is an important part of the camps to track children’s 

progress and to make arrangements to cater to their specific needs. Assessments are 

carried out when children arrive in camp, after one month, and towards the end of 

camp. Along with these specified assessments children are assessed on regular basis 

during the classes.   

 At the beginning of the camp, for majority of children their end line evaluation of 

previous camp was the baseline for the next camp.  
 

 Table 9: End-term results of the Camps  

Camp Total Level A Level B Level C 

 B G T B G T B G T B G T 

November 2015 74 106 180 3 4 7 (4%) 24 29 53 (29%) 47 73 120 (67%) 

January 2016 71 99 170 15 19 34 (20%) 26 46 72 (42%) 30 34 64 (38%) 

May 2016 68 84 152 42 55 97 (64%) 22 28 50 (33%) 4 1 5 (3%) 

Note: Less no. of children appeared in evaluation because 2/3 children were sick when the evaluations 
were conducted.  

 

 

 

 

 

 

 

 

 

 

 

 



 
 

Co-Curricular Activities 

‘Environment Day’ 

On 5th June 2015 all children participated in ‘Environment Day’. This day the children got up 

early to perform various songs and holding rally in neighboring villages to raise awareness on 

environmental issues. The children performed their local songs holding placards saying “Save 

the Trees!” and “Don’t Cut the Trees!” which the teacher’s had made. Children also planted 

trees at Kaya Training Centre.  

St. Christopher School visit:  Every year, around 15-20 students from St. Christopher School, 

London visits Seva Mandir for a week and spend 2 days with the children at the camp.  They 

come prepared with their study material and activity curriculum and do various activities with 

the children at the camp. The sessions taken by the St. Christopher students include Arts and 

Crafts, Music , Drama , basic English, conceptual mathematics  etc.  It’s a good learning 

experience and offers exposure to the children at the camp.  

During the reporting period, students of St. Christopher visited the camps twice. The first group 

of 14 students and 2 teachers came in December while second group of 13 students and 3 

teachers came in February.  

Physical Education 

Though children play games in every camp — since last camp of Jan-Feb. 2016 — a special focus 

has been laid on physical and sports education of children. A professionally qualified Physical 

training Instructor had been deployed to teach children games (with rules and regulations) and 

exercises and stretching related to the sport. Children learned new sports like - volleyball, 

Cricket & traditional Indian sports like (Kabbadi and kho-kho). Having such exposure could 

potentially lead children to opt for sports as career option, but more importantly, just to play 

and develop team spirit and confidence on ground. 

 

 

 

 

 

 

 



 
 

Press Visit 

50 children from A level were taken for a press visit on 3rd June, 2016.  A detailed 

demonstration of press functionality was shown to the children. For the first time, Children 

learned the process of printing, cutting and binding of publication material. Children were very 

curious to see the process a book undergoes before coming to their hands. 

 

 

 

Health Hygiene and Nutrition 

Health Check- ups - Since the children come from impoverished backgrounds, many of them 

are under nourished and some suffer from pre-existing illness when they come to the 

residential camp. Thus weekly health checkups and daily medical aid is a mandatory component 

of the camp. A pediatrician was appointed for weekly health-check-ups for the children.  

 

 

 

 

 

 

 



 
 

Children suffering from major ailments are also treated at the hospitals during their stay at the 

camp. 

Hygiene Education - Children were taught about basic personal and environmental hygiene. 

This includes proper use of toilets, washing hand before meals and after using toilets, brushing 

teeth, bathing, drinking clean water etc. A separate session for 21 young girls (approaching 

adolescence) was conducted to discuss about the menstruation cycle and hygiene practice 

Meals - Nutritious and balanced meals and snacks, keeping in mind the local tastes and the 

weather were provided to the children. Milk and fruits were an essential part of the menu, 

Proper nutritional balance was ensured in the main course by following a strict weekly menu of 

food.    

 

 

 

 

 

 

 

 

 

The closing ceremonies:  In the month of December, a cultural program was organized as a 

closing ceremony of the first camp. Various performances were done by the students. Poem 

recitation, dances and a skit on the importance of good health practices was performed by the 

children. Some of the camp students spoke about what they were doing prior to the camp and 

also recounted their experience in the camp. The highlight of the closing ceremony was the 

experience sharing speech given by Udaylal who had attended three camps in 2008 and is now 

in class 10th. He was at the Kaya learning centre to attend remedial classes conducted by Seva 

Mandir for children studying in higher classes. The camps are organized by pooling in support of 

many donors – some small, some big. In the closing ceremonies, some of these donors like ICRA 

also participated. 

The closing ceremony of the second camp was held on 9th March 2016. The day was celebrated 

as a sports day. The event started with march past by children. This was followed by a volleyball 

competition between 4 teams of children.  Other fun games like – musical chair, tug of war, 



 
 

balloon bursting were also played on the sports day. Kaya kitchen staff, housekeeping staff and 

camp teachers also participated in various friendly games. Refreshment was provided during 

the day which was thoroughly enjoyed by the children. 

A Bal Mela was organized as a closing day at 

Kaya. The closing ceremony of the camp was 

held on 28th June 2016. The day was 

celebrated as Bal Mela (Fair for Children). 

Along with 154 children from camp, 112 

Children and 7 instructors from Shiksha 

Kendras (rural bridge schools facilitated by 

Seva Mandir) also joined the event. Children 

had many fun and learning activities like 

quizzes, games etc to enjoy in the event. At the end of the ceremony all 266 children were 

given lunch boxes and water bottles from a donor. The children went back to their homes on 

29th June morning.  

 

 

 

 

 

 

 

 

Surta’s journey from kiln to Class! 

Surta, aged twelve resides in Netaji Bara village of Jhadol Block. Her 

father- Naru Ji is suffering from tuberculosis for the past few years. 

Therefore he is unable to do farming or labor to earn his livelihood — 

resulting in severe financial instability in the family. This forced Surta 

and her sister to work in a brick Kiln, earning a daily wage labor of Rs. 

50 (half a pound) per day. To make ends meet, Surta’s father and 

mother got involved in illegal manufacturing and selling of local liquor 

through which they made Rs. 100-150 daily. Many a times, the police 

caught her father for this offence and the meager earning of Surta 

 

 



 
 

and her sister would go to bribe police to release their father.  

During this course of time, Surta came to know about the residential camp organized by Seva 

Mandir. Other children who had attended the camp earlier motivated Surta about the camp. 

They told her about the quality of learning and facilities provided at the camp. It was hard for 

Surta to convince her parents but with continuous and rigorous efforts, she won their 

confidence and started attending the learning camps. 

Surta expressing herself said - "when I came to camp for the first time I knew nothing, neither 

reading nor writing. I found it very difficult to learn in the initial days. But now I can read and 

write. It's been an amazing experience and I wish to continue learning further."  

Seva Mandir makes conscious efforts for children like Surta to help them not only acquire basic 

education but to continue their studies in future. 

Follow up of children:  

Out of 154 children who attended the camp of May 2016, 119 children (72%) took admissions 

in government schools after the completion of the camp. These 119 children are from Girwa, 

Jhadol and Kotra and Badgaon blocks.  The class wise distribution of graduated children is given 

in below table. Out of 154, 35 children could not join the schools.  Most of them are engaged in 

domestic work and cattle grazing while two children migrated for work. One of them is working 

at hotel while other is engaged in agriculture work.  

Table 8: Graduation to Government School  

 

A girl couldn’t join school after camp – a case study of Hakri 

Hakri is a bright and happy child, living in difficult circumstances. She contends with issues very 

few 7 year olds could face, with good grace and a positive attitude. Whilst very happy at school, 

Block Class 1-3 Class 4 Class 5 Class 6 Class 7 & 8 Total 

  B  G T B  G T B  G T B  G T B  G T B G T 

Kotra 23 10 33 10 7 17 3 3 6 6 8 14 1 0 1 43 28 71 

Jhadol 1 6 7 1 2 3 6 6 12 1 5 6 1 0 1 10 19 29 

Girwa 2 0 2 0 1 1 1 5 6 1 0 1 0 0 0 4 6 10 

Badgaon 0 3 3 1 2 3 0 1 1 1 1 2 0 0 0 2 7 9 

Total 26 19 45 12 12 24 10 15 25 9 14 23 2 0 2 59 60 119 



 
 

Hakri had no choice but to drop out of education after Seva Mandir’s Residential Learning Camp 

because her father previously passed away, her mother is blind, and her elder brother has 

moved to another city in India to pursue work. Whilst he sends money home to Hakri and their 

mother, the majority of the household responsibilities fall onHakri. She cooks and cleans daily, 

fetching water from the pump and tending to the family’s goats. Whilst the local community 

supports her family when possible, Hakri confided that she is tired, and she misses attending 

school like her friends.  

Hakri’s elder brother had attended school for more years than Hakri. He completed the early 

years of education and followed it with skills training, acquiring a well-paid job in the city he 

migrated to. During her school days, her favorite subject was Hindi, because she felt it was the 

most relevant subject for her day-to-day life. She enjoyed regularly meeting up with her friends 

and being able to split her time between home and school, helping to break up her day. Now 

Hakri wakes up at 5am and works in the house, then tends to the animals throughout the day, 

taking few or no breaks, and returns home in the evening to prepare the household dinner. The 

evening is her favorite time of the day because she is able to spend it with her mother, but she 

wishes she could also spend time at school because she believes education is important.   

Hakri spoke very favorably of the Seva Mandir Residential Learning Camp. She says she made 

good friends and learnt many subjects, all of which she remembers and hopes to use again in 

the future. Her favorite things about the camp were the good food and comfy bed, but she also 

really likes the friendly teachers. The only thing Hakri did not like about the Learning Camp was 

that she had to leave at the end, especially since she had settled into learning again. She also 

enjoyed not having the whole household responsibilities on her shoulders. To add to this, once 

the camp was over, Hakri found it difficult to return home as the experience had made her 

want to go to school even more than before. Whilst Hakri would like to return to school, she 

believes this will not be possible as there would be nobody to take care of her mother, or the 

house. However, she greatly appreciated the residential camp and hopes that Seva Mandir will 

organize more camps in the future. 

 

III.  Activity Center 

Currently 5 Activity Centers are functioning in Government Schools of Badgaon block. Some of 

the schools have very less number of teachers so one of the objectives of activity centers is to 

enhance the student’s capability through activity based learning.  

 

 

 



 
 

Table 10: Detail about Activity Centers 

Village/Zone Classes in 

School 

No. of teachers in School Enrolment Sep 16 

Sep-16 B G T 

Undithal/Bagdunda 1st -10th  2 teachers + 1 HM 141 120 261 

Malariya/Bagdunda 1st -8th  2 teacher + 1 HM 44 39 83 

Selu/Kadia 1st -8th  6 teachers (including HM) 97 70 167 

Pipad/Kadia 1st -8th  7 teachers (including HM) 104 73 177 

Maruwas/Kadia 1st -8th  3 teachers + 1 HM 75 70 145 

    Total 461 372 833 

 

Tuition Center: Barwaliya tuition center runs to help academically poor children who are 

interested in higher education. 29 students attend this center after school and 80% of these 

children are girls. Most of the students who attend the tuition center belong to either upper 

primary or secondary school. Classes are run daily in the evening from 4:00 PM to 7:00 PM. This 

tuition center helps children with the difficulties they face in a particular subject or topic and 

encourages them to complete their higher studies. 

Instructor Meeting: 

Meeting of Activity center and tuition center instructor is organized once in two months. First 

meeting was organized in May 2016 with an agenda to understand the reasons behind low 

attendance of children in government schools and methods of teaching in their respective 

government school. The schedule of teaching of Activity Center instructors was also scrutinized.  

Second meeting was organized in August 2016 in which all 6 instructors (including tuition center 

instructor) participated. The Agenda of the meeting was to understand the condition of the 

activity center, enrollment in tuition center, demand for study material, academic difficulties 

faced by instructors themselves etc. All instructor highlight problems in Mathematics - 

especially addition and subtraction of fractional numbers. Instructors also reported issues in 

teaching chemistry to senior secondary school children. The issues have been marked and will 

be addressed in the coming meeting. 

 

 

 



 
 

Conclusion 

The close proximity of Badgaon block to Udaipur city has resulted in slight betterment of civic 

amenities (including availability of schools) in the region. However there are certain pockets 

which are remote hence excluded from availing these facilities. For instance Sango Ka Vera 

Shiksha Kendra is situated in the hamlet of Majam village with only 19 households. A SK was 

opened in this hamlet as there is neither any road facility nor a primary school. Currently 26 

children are availing education through services of this SK which justifies its need. In last five 

years Activity Centers have provided ample experience and learning to work closely with 

Government body. In the coming years this learning will be  taken further to the Youth 

Resource Centers where  many School going adolescent boys and girls come with their 

problems. Seva Mandir has always been thankful to Asha to believe in our work and to provide 

space for newer experiments.  


