
 
 
 
 
 

Executive Summary 
 

ASHA for Education has been generously supporting Seva Mandir’s education 
programme since 2007. Till now, more than 15,000 children were able to access and 
receive a quality education through Seva Mandir’s Shiksha Kendras, Residential 
Learning Camp and Activity Centres. ASHA for Education’s support remains vital to 
continue providing education in some of the remotest and least developed 
communities in India.  
 
Seva Mandir is seeking ASHA for Education’s support to provide a quality education 
to 1400 children from rural and tribal communities in southern Rajasthan.  

 

Context 
In the remote rural and tribal areas of Udaipur district, south Rajasthan, access to quality 
education is a huge problem. 
Government run schools are 
unable to service the rural 
population efficiently due to the 
remoteness of most communities, 
with many centres understaffed 
and under resourced, or located 
many miles away from small 
villages and hamlets. This issue 
has led to many children being 
kept away from school, who 
instead work in an attempt to 
support their family’s incomes. 
One result of this is that many 
children remain illiterate or 
having a very low understanding 
of language and maths, catalysing 
the devastating cycle of poverty. 
 
Over time, in areas that have 
better access to urban centres (such as peri-urban towns or large villages), government 
schools functioning has improved, and private schools have been opening. Private schools 
tend to be located near main centres, such as towns or the highway, offering transport to the 
school alongside modern infrastructure and equipment. These factors attract parents to send 
their children to the schools, even though the cost of education is high, there is a lack of 
educational materials and the standard of teaching remains low.  
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Type of geography Seva Mandir works in 



The challenge of getting access to quality or any kind of education is still persisting in 
settlements of remote interior regions (which includes one of the most under-developed 
areas in India), as well as remote hamlets and villages of all of Seva Mandir’s work area.  
 

Shiksha Kendras 
In rural areas where there is no accessible or functioning government primary school, 
communities, with Seva Mandir’s help, run Shiksha Kendras which cater to children (nearly 
half of them girls) from remote hamlets which have no access to schools. These bridge schools 
aim to prepare children for government-run schools by giving them the necessary literacy and 
numeracy skills, and enrol children aged between 6 and 14. Most Shiksha Kendras are run by 
one teacher, but schools which have larger numbers of pupils will have several teachers, 
providing a pupil-teacher ratio of 30:1. To assess and track the progress of children in 
the Shiksha Kendras, Seva Mandir conducts evaluations twice in an academic year. 

Education at the Shiksha Kendras revolves around participatory, activity-based and 
child-centred learning. This engaging style of teaching shows children that learning can be 
fun, whilst giving them the essential skills needed to move up through the classes and then 
on to a government high school or, in some places, private school. Children are taught both 
Hindi and English alongside maths. 
 
 

Activities 
The following details the activities that take place to ensure the smooth running of the Shiksha 
Kendras: 
 

- Running of the Shiksha Kendra: 30 Shiksha Kendras will be run with the support of 
communities. The teaching method will be based on an activity-based, child centric 
approach to improve the children’s learning level. After reaching at level 3, children 
will graduate from the Shiksha Kendra and will enrol into government or private 
schools for further studies. 
 

- Capacity Building: The teachers at Shiksha Kendras are locally appointed; they are 
from the same communities 
as the children and are 
willing to work in villages but 
often have limited academic 
qualification. Therefore, 
Seva Mandir invests in 
capacity building trainings 
and works to build their 
academic competencies so 
that they can deliver a high-
quality education. Every 
year, 1 annual teacher’s 
residential training (lasting 
for 6 days) is conducted and monthly meetings with teachers are held at block level 
to discuss various teaching and learning practices and the problems faced by the 
teachers at the centres. 



 
- Special Activities and Celebrations: All of the Shiksha Kendras will celebrate an 

Enrolment Day in July, which works to encourage out of school children to enrol at the 
schools. Independence Day and Republic Day will also be celebrated, either 
individually or collectively, with other Shiksha Kendras from nearby villages. 
 

- Evaluation of Children: To mark the progress of children, every year, 2 standard 
evaluations are conducted; mid-term evaluations in November-December and annual 
evaluations in April-May. The results are then generated to classify children into four 
academic levels; 0, 1, 2 and 3. These levels are roughly equivalent to government 
classes. 
 

- Continuing Studies into 
Further Education: 
Students from Shiksha 
Kendras are encouraged 
to enrol in a government 
or private school once 
they develop strong 
enough competencies in 
language and in 
mathematics. This is a 
significant success for the 
Shiksha Kendras as it 
shows that children, many of whom come to schools with no prior education, are 
well prepared for entrance into higher level education.  

Students from Shiksha Kendras are encouraged to enrol in a government or 
private school once they develop strong enough competencies in language and in 
mathematics. Each child is required to stay for a minimum of 3 years in the Shiksha 
Kendra to complete the curriculum. Every year, 2 exams are conducted (1 midterm 
and 1 annual) to identify their learning ability, which is split into 4 levels; 0,1,2, and 
3, with 3 being the highest. The annual exams show how many children are at level 3 
and are ready to move into government or private education. On average, 20% of 
students graduate out of all Shiksha Kendras. Children who are at level 2 also have 
the ability to join higher education, though this is on a case to case basis, depending 
on the child’s aptitude.  

Graduation into government and private schools is a significant success for the 
Shiksha Kendras as it shows that children, many of whom come to schools with no 
prior education, are well prepared for entrance into higher level education. 

 



- Monitoring of the Shiksha Kendras: Seva Mandir’s Education Department and field 
staff will make regular visits to Shiksha Kendras. During these visits’ details such as the 
participation of children, 
use of learning 
materials, blackboards 
and books, the level of 
interaction between 
teachers, children and 
parents, and the 
activities conducted are 
gathered. To ensure the 
teacher’s presence 
when scheduled, Seva 
Mandir has established 
camera monitoring 
system at each Shiksha 
Kendra. The payments to teachers are based on the number of days in which teacher’s 
presence is captured through date and time stamped photographs. 

 
 

- Shiksha Shulk (Contribution): Parents of each child pay a nominal contribution of Rs 
250 per academic year towards their education. The amount of the contribution has 
been set through discussions between the Village Institutions of each village and the 
parents. The fee is spent on essential items that will directly increase the quality of 
the child’s education, such as new uniforms, umbrellas and shoes. Where parents are 
not in a financial situation to pay the contribution, it is possible that it will be waived 
if necessary. However, in some cases, parents are contributing up to Rs 350 towards 
their child’s education. This has shown a change in attitudes towards education in 
remote communities where education has regularly been replaced with household or 
labour work. Schools are now not mere centres of dissemination of education but also 
as platforms for social change and places to bring communities together.  

Proposal 
Seva Mandir seeks ASHA for Education’s support to provide a quality education to 1400 
children from rural and tribal communities in southern Rajasthan through 30 Shiksha Kendras 
with a total grant of Rs. 32,67,600.  
 

Outcomes 
This project supporting 30 Shiksha Kendras will result in the following outcomes: 

- Providing quality education to 1400 rural and tribal children aged between 6 to 14 
years old. 

- 30% of children will acquire the ability to reach a Level 3 ability. 
- 25% of age appropriate and eligible children will enrol in a higher education institution 

to continue their education. 
 



 

Budget 
 

S.N Budget Head Details 
Proposed 
budget 2020 
(INR) 

Remarks  

1 Instructor Stipend 
Rs. 5,000 per month for 30 instructors on 
an average based on monthly monitoring 
for 12 months 

1,980,000 

Rs. 5,500 per month for 30 
instructors on an average 
based on monthly 
monitoring.  

2 Study Material  Rs. 15000 per SK for 30 SKs 450,000 No changes from last year 

3 Evaluation 
Rs. 2,500 per SK for 2 evaluations in a 
year  

75,000 No changes from last year 

4 
Instructor 
Meetings and 
training  

Rs. 600 per instructor for 30 instructors 
for 4 meetings in a year; one residential 
training of 6 days @ Rs.1,500 per 
instructor  

117,000 No changes from last year 

5 Rent & Repair 
Rs. 250 /month rent for 30 SKs, Rs. 3,000 
for annual repair for 5 SKs 

105,000 No changes from last year 

6 Travel Rs. 5000 per month for 1 year  60,000 For monitoring of all Sks  

7 
Camera 
Monitoring 

Rs. 7,000 per camera (for monitoring) for 
10 Shiksha Kendras  

0 Not required for this year  

8 Staff Support  
Charging part salary of Rs 25,000 per 
month for 13 months  

325,000 
Rs. 25,000 per month for 13 
months towards staff 
support  

9   Total  3,112,000   

10 Support cost  (5%)  155600 
accounting, reporting 
support, photography, 
communication etc.  

  Program Total   3,267,600   
     

 
 
 


