
Budget Account Name Approved Budget 
2019-20

Expenditure for 
January to 

June'20

Proposed budget 
for July to 

December'20
Total utilisation Balance Remarks

INSTRUCTOR STIPEND                      1,782,000                   845,260 827,010                        1,672,270            109,730                   

Payment to instructors was made in first quarter at the rate Rs. 5500 (tracking of 
NFE operating days through Camera Monitoring System). In quarter two, 
organisational decision was taken to fix the honorarium at a flat rate of Rs.4710, 
this shall be applicable in Q3 as well. However, as we foresee that situation will be 
back to normalcy in Q4 - the amount allocated in the original budget towards 
payment to instructors shall be utilised.

STUDY MATERIAL                          405,000                                   -   405,000                        405,000                 -                               

Procurement of study material was planned to be undertaken in March upon the 
receipt of the funds (that happened in February), but due to lockdown it got 
postponed. However, as per the revised strategy door-to-door distribution of 
study material (such as worksheets, stationery kits etc.) is planned by the team in 
Q3 & Q4.

RENT & REPAIR                             96,000                      37,050 58,950                           96,000                    -                               NA

EVALUATION                             67,500                                   -   33,750                           33,750                    33,750                      

May-June & Nov-Dec are the two rounds of conducting the children's evaluation 
in the year. But since the core operation couldn't be done as per the planning, 
May-June evaluation was not conducted. New ways to foster education & 
evaluation are evolving. Thus, Nov- Dec evaluation process shall be in tandem 
with the former. 

INSTRUCTOR MEETING & 
TRAINING 105,300                         16,200                           16,200                    89,100                      

Budget provisioned for conducting 6-days residential training for instructors is 
now modified as per the government's guidelines. Trainings in smaller groups at 
zonal level imbibing digital support is planned to be conducted in coming six 
months. Modules and training material shall be distributed to teachers to 
upgrade their knowledge & skills.

STAFF SUPPORT 325,000                         150,622                  174,378                        325,000                 -                               NA

TRAVEL 60,000                            60,000                           60,000                    -                               
Travel for Q1 was supported by Seva Mandir and other donors which was 
available till June, as it was spent through some other funds as well. We will 
spend from July onwards expenses under this head.

SUPPORT COST (@5.6%) 159,369                         57,418                     101,951                        159,369                 -                               
This overhead is critical as the incidental expenditures owing to safety & hygiene 
measures of all stakeholders involved in the programme has increased 
substantially. 

TOTAL 3,000,169                     1,090,350             1,677,239                   2,767,589            232,580                   
Needs of nutrition have emerged, as support from relief operations is over. We 
are working on the strategy to support children and use the funds saved for that. 
The planning will be sent separately by end of this month. 


