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Proposal for funding of Kedi for the year 2016-17

Summary:

1. Kedi has submitted a budget of Rs 2,422,800 for the year 2016-2017 as against the budget of Rs 2,440,300 in 2015-16 and the actual expense of Rs 2,376,997.
2. Kedi has 85 students & 14 paid staff this year. Trustees and volunteers teach but do not receive remuneration.

3. Kedi has a goal of raising Rs 1,622,800 from other donors and is requesting funding of Rs 800,000 or 32.8% of budget from Asha. The request this year is lower than Rs 940,000 funded last year for running expenses as they are trying to get more funding from other donors. Kedi has requested that lower funding request of this year may not be kept as a base for limiting next year’s funding.
4. Kedi is continuing to provide relevant & high quality education to the local students. 

5. Jyoti & I had visited Kedi on Jan 22, 2016
Background;
Project is supported since January 2008
· Area of operation: Dharampur, Valsad District, GUJARAT
· Project Type: - Residential high school for tribal girls. Formal education & Vocational training relevant to tribal villages.

· Primary Focus: Tribal Girls- Secondary Focus: Vocational and entrepreneurship training. Kedi has started Std 11 & 12 to enable the tribal girls to continue the education. 
· The admission is also open to non-tribal girls coming from disadvantaged background
Area: Hilly area, very rural, over 90% of the population is Tribal, mostly first generation literate, very poor.
Funds disbursed till date: $184,000
For year 2015-16 contributed $ 14362. -38 % of total budget from Asha. Special fund allocation was $ 16416.

What is the project about? Kedi states as below:
“The project aspires to provide a supportive and conducive environment that would benefit the Adivasis of Dharampur Taluka to progress educationally, economically, socially and thus to bridge the wide gap between Tribal rural-urban society. 

The core philosophy of Kedi Residential School is to provide relevant formal education along with vocational training which can prepare tribal girls to work and live in their own villages. Thus, to use literacy as a vehicle of social mobility and as a method for increasing market value for employment. The ability to take independent decision and the desire to take personal responsibility are the major objectives of the education.” 
How Asha supports the project? 
Asha has been with the Kaivalya Trust’s project from its inception, providing the seed funding to construct the residential and school facilities, as well as for operational expenses for lodging & boarding, uniforms, books, Teachers’ salaries, & vocational training. 
Kedi’s initiatives have been appreciated by people of the region. Kedi continues to make efforts for to get commitments from other donors, thereby ensuring its sustainability and reducing its dependence on Asha’s funds. Their request this year is 32.8% of the budget as compared to 38% of the budget last year. 
What has been the project’s impact? 
Huge: Transforming the mindsets, aspirations and lives of Tribal girls. 99% of the students graduating from Kedi have pursued higher studies. Although most girls are first generation school-goers from their illiterate & poor families, they aspire to be Engineers, Doctors and entrepreneurs. They have acquired life skills, self-esteem and self-confidence to compete in today’s India

Kedi is open to all faiths. The tribal girls follow the faith from their tribal tradition, Hinduism and Christianity. This year, 5 non-tribal girls from Muslim faith have joined Kedi. This is a very positive development as in this poor region, Muslim girls face even many challenges for education.


What is the potential for the project? 

Kedi has started Std 11 & 12 for commerce streams. Kedi has also started offering Science stream in collaboration with other local institutes. Kedi does not have lab etc. but use others’ resources. This will enable larger number of tribal girls to pursue higher education and professional careers. 

Kedi is recognized as a role model for the relevant education for tribal students. 

Kedi’s mentor, Aparna, an Architect, has designed several Non-profit schools.
Kedi is working with Central Government’s program for vocational training of youths & is one of the centers.


SUCCESS STORIES
99% of the students passing SSC from Kedi are pursuing higher education. This may be unmatched by even urban schools

Despite coming from remote, illiterate tribal villages, four girl students have become engineers. 

Attached presentation “Kedi story” gives more info about activities at Kedi.

Attached are the request for funding and the budget from Kedi.
Floods: There were flash floods in all rivers of South Gujarat this year. Kedi’s grounds were flooded. They had planted high yield, high nutrition grass in collaboration with an agriculture college. They had planted vegetables to train the students and provide low cost food for the school. Everything has been wiped out. The students were in the school but none came in the harm’s way. 

I had reached out to them to offer help. However, they said that with the help of the local people, they will manage. They are replanting everything.
Tushar Shah
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Classes under a tree on a sunny winter day.
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Aspirations of a group of students at Kedi.  All students come from very poor, tribal background.
Kedi Budget 2016-2017 - Summary

	
	
	
	

	 
	2016-2017
	2015-2016 Budget
	2015-16 Actual

	No of students
	85
	80
	80

	No. of staff
	14
	15
	15

	
	
	
	

	A.1 PERSONNEL:
	1,164,000
	1,062,000
	943,360

	
	
	 
	 

	A.2 FOOD 
	552,500
	748,000
	673,704

	
	
	 
	 

	A.3 EDUCATION Materials etc.
	443,500
	367,500
	489,876

	
	
	 
	 

	A.4 OTHER COSTS:
	262,800
	262,800
	270,057

	
	
	 
	 

	TOTAL EXPENSES
	2,422,800
	2,440,300
	2,376,997

	
	
	
	

	C.1 Capital Expenditures
	Not submitted
	
	


Kedi Budget 2016-2017 - Operating Expenses

	Projected Budget April 1 2016 to March 31 2017

	 
	 
	 
	 
	 
	 

	A.1 PERSONNEL:
	 
	 
	 
	 

	Salaries for Teaching and Non-teaching Personnel
	No. of
	 
	 
	 

	 
	Months
	Per Teacher
	No. 
	Monthly
	Annually

	Rector who also does teaching
	12
	4,500
	1
	4,500
	54,000

	Math/Statistic Teacher 
	12
	13,000
	1
	13,000
	156,000

	Science Teacher 
	12
	8,000
	1
	8,000
	96,000

	Social Science Teacher
	12
	8,000
	1
	8,000
	96,000

	Accounts/Economics/Bus. Admin.
	12
	7,500
	1
	7,500
	90,000

	Computer & Sports
	12
	6,000
	1
	6,000
	72,000

	Language Teachers-Gujarati/Hindi/Sanskrit/English
	12
	7,500
	4
	30,000
	360,000

	Drawing & Library
	12
	7,500
	1
	7,500
	90,000

	Resource Persons
	10
	2,500
	1
	2,500
	30,000

	Vocational Trainers
	10
	6,000
	1
	6,000
	72,000

	Cook
	12
	4,000
	1
	4,000
	48,000

	 
	 
	 
	 
	 
	 

	Trustees - Teaching and Admin. Volunteer
	12
	0
	3
	0
	0

	                                                     Total  (Rs.)
	 
	74,500
	17
	97,000
	1,164,000

	
	
	
	
	
	

	
	
	
	
	
	

	A.2 FOOD 
	 
	 
	 
	 
	 

	Food - Vegitables, Various Grains, Dals, Masalas, Milk, Fire Woods for Cooking ect. 
	 
	 
	 
	 

	 
	Months
	Unit
	No. 
	Monthly
	Annually 

	Lunch, Afternoon Snacks and Dinner 
	10
	Per person
	85
	650
	552,500

	Includes Grains, Pulses, Vegitables, Milk, Fuel for Cooking
	 
	 
	 
	 
	 

	 
	10
	 
	85
	650
	552,500

	A.3 EDUCATION
	 
	 
	 
	 
	 

	Educational Material, Educational Trips and Vocational Training Expenses
	 
	 
	 
	 

	 
	Months
	Unit
	No. 
	 
	Annually 

	Education Materials : Text Books, Note Books, Worksheets, Chart Papers, Xerox etc.
	 
	Per person
	85
	500
	42,500

	Educational Trips :10 Local, 2 Shorts and 1 Long 
	 
	Per person
	40
	4,500
	180,000

	Vocational Training Material Expenses, Arts and Craft, Embroidery, Jardoshi, Sewing,  Khadi Weaving.
	 
	Per person
	85
	100
	93,500

	Nature Harmony Material Animal Husbandry & Milk Products, Organic Farming, Wormycompost, Apiary[Bee Keeping]
	 
	 
	85
	1500
	127,500

	                                                      Total (Rs.)
	 
	 
	85
	2,400
	443,500

	
	
	
	
	
	

	Note 1: Planning a long trip for 10th, 11th and 12th students.
	
	
	
	
	

	 

	A.4 OTHER COSTS:
	 
	 
	 
	 
	 

	Hostel Related Other Expenses
	No. of
	 
	 
	 

	 
	Months
	Unit
	No.
	Monthly
	Annually 

	Utility, Elect.
	12
	Per Month
	 
	14,000
	168,000

	Telephone and Internet Expenses
	12
	Per Month
	 
	1,500
	18,000

	Travelling Expenses
	12
	Per Month
	 
	500
	6,000

	Enviroment., Medical, 
	12
	Per Month
	 
	500
	6,000

	Repair and Maintenance
	12
	Per Month
	 
	3,000
	36,000

	Printing, Stationery, Postage, Courier
	12
	Per Month
	 
	500
	6,000

	Other Charges - Bank, MISC, 
	12
	Per Month
	 
	900
	10,800

	Taxes
	12
	Per Month
	 
	1000
	12,000

	                                                Total (Rs.) 
	 
	 
	 
	20,400
	262,800

	Grand Total
	
	
	
	
	2,422,800


Kedi Budget 2016-2017 - Comparison

	
	
	
	

	Comparision - Estimated vs Real Expenses
	2015-2016
	 
	 

	 
	 
	 
	 

	A.1 PERSONNEL:
	Amount per Annum
	Diff %

	
	Estimated
	Actual 
	 

	 
	 
	 
	 

	Salaries for Teaching and Non-teaching Personnel
	1,062,000
	943,360
	 

	 
	 
	 
	 

	                                                          Total  (Rs.)
	1,062,000
	943,360
	12.58%

	 
	 
	 
	 

	A.2 FOOD 
	Amount per Annum
	Diff %

	
	Estimated
	Actual 
	 

	 
	 
	 
	 

	Food - Vegitables, Various Grains, Dals, Masalas, Milk, Fire Woods for Cooking ect. 
	748,000
	673,704
	Note 1

	 
	 
	 
	 

	 
	748,000
	673,704
	11.03%

	
	
	
	

	A.3 EDUCATION
	Amount per Annum
	Diff %

	
	Estimated
	Actual 
	 

	 
	 
	 
	 

	Educational Material, Educational Trip,  Vocational Training and Nature Harmony Expenses
	424,000
	489,876
	 

	 
	 
	 
	 

	                                                          Total (Rs.)
	424,000
	489,876
	-13.45%

	 
	 
	 
	 

	 
	 
	 
	 

	A.4 OTHER COSTS:
	Amount per Annum
	Diff %

	
	Estimated
	Actual 
	 

	 
	 
	 
	 

	Hostel Related Other Expenses
	262,000
	270,057
	 

	 
	 
	 
	 

	                                                          Total (Rs.) 
	262,000
	270,057
	-2.98%

	Total
	2,496,000
	2,376,997
	

	
	
	
	

	Note 1: Leased Farm land to grow Various Grains during the year 2014-15
	

	             Used stored Grains during the 2015-16
	
	
	


