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Funding Proposal for Kedi 

Summary: 

Kedi continues to provide environment for overall development of Adivasi (tribal) girls, who 

come from mostly poor, illiterate families in remote villages in the area that has over 95% tribal 

population. 

In addition to the academic learning as per the syllabus, the students learn life skills, arts & 

crafts, sustainability by water harvesting, organic farming and solar steam cooking. They learn 

to write poems and plays, learn music & dance, perform in plays and take educational tours.  

Many good people are attracted by vibrant environment of learning at Kedi and volunteer their 

expertise. The diverse expertise & inputs given by outside resource persons contribute greatly 

to Kedi’s mission. 

Kedi students get over 95% pass results in SSC exams while nearby schools, teaching the same 

population, get less than 60% pass or worse results. Statewide, the SSC pass % was 67%. For 

HSC exam, Kedi’s pass % was 80%. 

 Of all the alumni of Kedi, 94 % of the students pursued either college or vocational education 

after passing their 10th or 12th Std.  

A compilation of the career path followed by Kedi students shows that 90% of the students are 

gainfully employed and mostly at a high salary unheard in their community. Some of the girls, 

when they join Kedi in 6th standard, might not have even seen a Post Office or a train. But after 

Kedi, they pursue higher studies and go on to become engineers, nurses, teachers & factory 

supervisors.  

Kedi had participated in the Innovation in Education challenges by both Stanford and Silicone 

Valley chapters of Asha. They were selected for the final round by both the chapters but were 

not the winner and did not win the funding. The project was about recording the stories, songs 

and dances of the tribal community. The students would record these as the so called march of 

progress is wiping out much of valuable heritage. Kedi is going ahead with the project using 

very basic hand phones (not smart phones). But the recording is of a poor quality. A 

contribution of Rs 1 lakh by NYC/NJ for better recording devices may get them going.  

Kedi was paying quite low salaries to teachers. Consequently teachers were leaving when 

better jobs appeared. It was quite challenging to bring up new teachers to Kedi standard. Kedi is 

giving 14% salary increase to teachers on average. Even after increase, 10 teachers will get 



salaries of only Rs 6000 to 10,000. Only Math teacher will get Rs 15,000 and Business admin 

teacher will get Rs 12,000. Government teachers get salary of 18,000 to 40,000 and above.  

 

Kedi gets small & large donations in cash & kind from local people. Kedi estimates the expected 

donation and requests for the shortfall from Asha. They are expecting local donation of about 

Rs 15 Lakhs in the coming year out of the budget of Rs 27.8 lakh. Kedi has requested a 

contribution of Rs 13 lakh (approx. $17,900) for this year. It is an increase of 8.25% over the last 

year in Rupee terms. In US$ terms, it is a reduction of about 5% in view of depreciation of INR.  

Kedi has a capital expense budget of Rs 9.1 Lakhs. It is recommended that we consider 

contribution towards the capital budget.  

Jyoti & I visited Kedi twice this year. Bhinish’s parents accompanied us once. They said that they 

very much liked the activities by Kedi & SPT. 

 

 

Kedi Students on Earth Day 

 

Background; 

 

Project is supported since January 2008 

• Area of operation: Dharampur, Valsad District, GUJARAT 

• Project Type: - Residential high school for tribal girls. Formal education & Vocational 

training relevant to tribal villages. 

• Primary Focus: Learning by Tribal Girls- Secondary Focus: Vocational and 

entrepreneurship training.  



• The admission is also open to non-tribal girls coming from disadvantaged background. 

The students with learning disability or those who are rejected by other schools are 

given prefernce. 

 

Area: Hilly area, very rural, over 90% of the population is Tribal, mostly first generation 

illiterate, very poor. The total fees for tuition, dorm, food, healthcare, uniforms, educational 

trips etc. is Rs 1500 ($23)/year. However, many parents need 4-6 installments to pay the fees. 

About 10 to 15% cannot pay $23/year and the fees are waived. 

 

 

What is the project about? Kedi states as below: 

“The project aspires to provide a supportive and conducive environment that would benefit the 

Adivasis of Dharampur Taluka to progress educationally, economically, socially and thus to 

bridge the wide gap between Tribal rural-urban society.  

 

The core philosophy of Kedi Residential School is to provide relevant formal education along 

with vocational training which can prepare tribal girls to work and live in their own villages. 

Thus, to use literacy as a vehicle of social mobility and as a method for increasing market value 

for employment. The ability to take independent decision and the desire to take personal 

responsibility are the major objectives of the education.”  

 

What has been the project’s impact?  

Huge: Transforming the mindsets, aspirations and lives of Tribal girls. 94% of the students 

graduating from Kedi have pursued higher studies. Although most girls are first generation 

school-goers from their illiterate & poor families, they aspire to be Engineers, Doctors and 

entrepreneurs. They have acquired life skills, self-esteem and self-confidence to compete in 

today’s India 

What is the potential for the project?  

 

Kedi is now offering STDs 6 to 12. Their objective is to continue to improve the Quality of 

education and other developmental activities. Kedi’s priority is not to grow in a big way but to 

continue to innovate to enrich the lives of tribal girls and the community.  

 

In my view, Kedi model, after adaptation for local variations, can significantly improve the 

quality of education in India. 

 

 

Tushar Shah 

Volunteer and Project Steward, NYC/ NJ 
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Proposal for Recurring Expenses 
 

Project Name:   Kedi Residential School for Tribal Girls 

Nagaria, Dharampur, Dist. Valsad, Gujarat, India. 

Project Contact:   Aparna Pankaj Kadikar   .   

Phone No.    (02632) 240550, 99794 96352 

Trust Requesting Funds:  Kaivalya Trust 
 

Dear All ASHA Members of N.Y. and N.J. Chapters: 
 

We heartily appreciate your continuous valuable support. With your caring concern 

and funding we are offering many critically needed programs for holistic development 

of the first generation of tribal students. 
 

As you all know, Kaivalya Group was actively working in the tribal belt since 1999 and the 
Kaivalya Trust was established in 2003. The sporadically and distantly located High 
Schools in Valsad and The Dang district lead in the number of dropouts. Hostel facilities 
are extremely scarce, especially for Girl students who wishes to attend high school. Based 
on this observation, the trust felt the need to start Kedi Residential School to provide 
relevant formal high school education along with vocational training at a very nominal fees 
of Rs.1500.00 a year. 
 

Our experience of last few years has inspired us to add Std 6th, 7th and 8th..  In last 

few years, because of extremly poor quality of education in the primary schools, we 

had to invest more efforts, time and energy to help students prepare for the Board 

Exams in a very short time of only One Year. Most of the students found it very 

difficult to cope up with such heavy load.  Starting with Std 6th we will have more 

time with students to improve their understanding of the academics and learning 

ability.  Hence they will be better prepared for the board exams.  
 

The Kedi Residential School was established in June 2006. At present we have: 
 

Std 6th    15 Students 
Std 7th    13 Students 
Std 8th and 9th   26 Students 
Std 10th    10 Students 
Std 11th    12 Students 
Std 12th    09 Students 
Total    85 Students 
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The focus: The core philosophy of Kedi School is to provide formal education along with 

vocational training system which can prepare them to work and live in their own villages. 
Thus, to use literacy as a vehicle of social mobility, train them for income generationand for 
employment. The ability to take independent decision and the desire to take personal 
responsibility are the major objectives of the education. 
 

Teaching Techniques, Type of Education Provided:  
 

The school imparts,  high school level education, from Std 6th through Std 12th and also 
provides Vocational training to the students.Instead of Conventional method, the school 
faculties are using alternative inter-active teaching methods as well as hands on 
educational tools and kits. All the students appear for the final Board  Examinations.  
 

Detail about Estimated yearly Recurring Expenses (2017-18): 
 

Lodging and Boarding ………………………………………… Rs. 06, 08,000.00 
(Vegetables, Various Grains, Dals, Masalas, Milk, Fire Woods for Cooking)  
Teachers/Resource/Vocational Salary……………………….. Rs. 14, 94,000.00  
Educational Expenses…………………………………………. Rs. 04, 06,000.00 
(Educational Material, Educational Trips, Vocational Training Ect) 
Other Expenses………………………………………………….. Rs. 02, 52,000.00  
(Printing, Stationery, Postage, Utility, Telephone, Repair & Maintenance, Taxes, MISC) 
       
Total                  Rs. 27, 60,000.00 
 
 

Detail about Estimated Capital Expenditures (2017-18): 
 

Painting Entire School Building ………………………………. Rs. 03, 10,000.00 
Stage with Sitting Arrangement ……………………………….. Rs. 03, 50,000.00 
Renovation of Guest House (For Resource Person) ………………   Rs. 02, 50,000.00 
        
Total                  Rs.  09, 10,000.00 

An Appeal  
 

This school year we require Rs. 13, 00,000.00 to meet the running expense for 85 

students. We are expecting to generate Rs. 15, 00,000.00 from various donors. Also, 

we require Rs. 9, 00, 000.00 for some of the inevitable Capital Expenditures.  
 

We need your warm and generous financial support for the running expenses. 
The donations to “Kaivalya Trust” are Tax-exempted under the article 80G (5) of the 
Income Tax Act 1961. 
Thank you very much for your consideration. 
 
Sincerely, 
Aparna Kadikar, Managing Trustee 
Kaivalya Trust 
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PROGRESS REPORT2017-18 

  Dharampur Taluka is a pronounced economically backward area. 70% of its total area [1,650 sq. 

km.] is covered with hills and dense forests. 95% of its total population of various tribes, inhabits 

hamlets which are located 3 to 5 and more kms away from each other. There are few villages, 

about 240 hamlets and only one town, Dharampur, in the whole Taluka.Some of the parents are 

owners of a very small farm and they grow mainly rice, ragee, chana and urid, enough only for 

their family. Most of them are illiterate. Other parents gather forest products or work as 

migrant, seasonal, day workers. 

 

STATISTICS 
 

Number of Girl children currently enrolled:  85. Between the age of 12 and 20 years 

 

Standards Taught: 6
th

 through 12
th

 and Vocational Training for students 

  

Current Teacher/Student Ratio:   1 Teacher per 8 students. 

 

Economic Background of the Parents of students:  95% live below poverty line mainly 

agricultural society with very small rice paddy. They also go to urban areas for seasonal labor 

jobs.  

 

The Location and Type of School:  Rural Area Residential School. The students come from 20 to 

as far as 150 Kilometers. 

 
 

Something about the progress of the school:  
 

We added standard 6th from last year. Our experience of last few years has 

inspired and compelled us to add Std 6th, 7th and 8th.    for improving the quality of 

primary level education and we can say that working with young children was a very 

enriching and rewarding experience. We had to invest more efforts, time and 

energy to help students learn and progress to higher standard. Starting with Std 

6th we now have more time with students to improve their understanding of the 

academics and also their learning ability.  Hence they will be better prepared for 

the board exams. Addition of These Standards: Has helped us towards strenthning 

our main focus to use literacy as a vehicle of social mobility, train them for income 

generation and for increasing market value for employment. The ability to take 

independent decision and the desire to take personal responsibility are the major 

objectives of the education. 
  
Student’s ability to think creatively and critically has improved a great deal.  
 



KAIVALYA TRUST   
Interact – Impact - Progress       

 
 

 
Dr Sudarshan Iyangar Aparna Kadikar Dr Mahendra Chotalia Pankaj Kadikar Shradhha Jani 

“Kaivalya”, Tithal 396006, Dist. Valsad. Phone (02632) 240550.  Mobile No. 9979496352 
E-mail. aparna.kadikar@gmail.com, Web:www.kedischool.org 

 

An experiment with a Tinkering Lab, where students are given learning materials and complete 

freedom to design their own science projects, doing research independently, is proven very 

successful for generating girl student’s aptitude and interest in science. Such psychological 

independence that students are never allowed in any other rural area schools, has given boost 

to their self-esteem as well as self-confidence. Each year, once shy and suppressed group of 

students coming from other primary schools, start expressing their opinion and as a result, their 

academic performance improves and it leads them to active thinking for the subjects like Math 

and Science that, according to some of the survey, girl students prefer to stay away from. 

Equal emphasis is given to Languages and Social Sciences. Many students are trying their hands 

on writing poetry and short stories for the school magazine. Use of library for learning 

languages and doing research work, is highly encouraged. Many games, to build student’s 

vocabulary, are created by volunteers and teachers.  

Every Saturday, there is a two hour workshop, where various extracurricular activities are 

conducted to provide students an exposure to current affairs of the time that can widen their 

general knowledge. Teachers devise games for these workshops and it has proven very 

effective which in turn helps student’s remain aware of the happenings in various fields.  

� Kedi School for tribal girls has entered in to its 13
th

 year. 
� Total 346 students have graduated from standard 10

th
 so far and 94% of them have 

continued their higher education.  
� 81% are generating income with career in various fields like engineering, teaching, 

microbiology, nursing, law, accounting, hotel management, rural development, health and 
agriculture workers, and skilled factory workers etc.  

� Most of them have settled into their own village or nearby area. 

  

Problems we faced during last year   

So far, this year, we have not faced any major problems academically. We have enough (10 

teachers, 4 volunteers) staff (Almost 1 tutor per 8 student). Each school year we enroll few 

students who are academically very poor. They require extra attention, efforts and time.  

However, this year (2017-18), we had to spend substantial fund on the improvement of the 

Educational Facility for the girls’ students.  The building was 11 years old and the heavy use of 

washrooms had taken its toll on the entire block and the leakage had started damaging other 

parts of the building. Since Kedi is a Tribal Girls’ School, we believe that washroom facility 

should be attached to the living facility. Also we needed to add Vocational Training Space, More 

Classrooms for 6
th

, 7
th

 and 8
th

 standards, Teachers/Resource Person/Guest Quarter, Kitchen and 

General Storage facility.  
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The Overall Effectiveness of the School Project over the Past Year. 

  

The feedback we are getting from National as well as Foreign Volunteers and Resource Persons 

are very positive regarding students’ progress. Following are the excerpts from the blog written 

by Aayushi Pandey and Hiya Mahajan, two of the self-learners and home schoolers, from New 

Delhi’s affluent families who came to Kedi School as a volunteer from May 2017 to August 2017  
 

Another World Revisited  
 

“It was a new level of dedication they showed, one I had not witnessed in many privileged students from 

families like ours. That is the beauty of the [Kedi] school. The model of education stresses on the 

relevance of education. Since they come from places where education cannot be taken for granted and 

most students did not receive proper education before, let alone education of such quality, they valued 

it.”          
 

“The VI graders inquired about sun, so instead of answering, I gave them another question: what is the 

sun and why does it produce energy? They instantly answered that the sun was a ball of fire and that is 

why it give out heat and light. Telling them that the sun was not a ball of fire, I set them on homework to 

find out what the sun really was….. The next day just as I entered the building, these four brilliant girls 

ran up to me and started talking before I could even breath. They had found out that the sun was, in 

fact, made of Hydrogen and helium, and it was this turning hydrogen into helium that gave out energy.” 

………………  Excerpts from the blog of Aayushi Pandey,  a Volunteer. 

 
 

Examples of Activities of the Project. 

We are offering Vocational Training such as Machine Embroidery, Hand Embroidery, Jardoshi 

work, Cutting and Stitching, Solar Cooking, Solar Steam Cooked Food Processing, Organic 

Farming, Milk Products and Computer to Kedi students. 

 

This year we had some distinguished visitors who came to interact and inspire students, like 

writers Deepak Solia and Hetal Desai, poet Dhruv Bhatt, journalists for Language workshops, 

and other professionals like Shree Sanjiv Pandey an I.A.S. officer and additional collector,New 

Delhi for social science workshop, Architect Mahendrabhai Parekh for art workshops, Warli 

painting workshop and many more.  

 

As every year, Teacher’s training was held at regular intervals to keep teachers updated and 

more creative. 
 

Along with student volunteers Aayushi Pandey and Hiya Mahajan, Dr. Yogin Parikh, a retired 

general surgeon, from USA has joined Kedi as a full time teaching volunteer. He prefers to teach 

Science and English through hands on self-learning methodology. Mr. Suryakant Shah, also a 

retired IT person form USA, is teaching Statistics and Computer to 11
th

 and 12
th

 grade students. 

Ms. Anita Desai, a volunteer form Valsad, travels every day to teach English language. 
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How Funds were Used.  
 

Funds that we received for recurring expenses were used for Educational Material, Board 

Examination Fees and Seminars, Textbooks, Stationary and Tuition Fees for Higher Education 

for Kedi Students, Teacher’s Salary, Food and Fuel. 

 

Fund for Capital expenses were utilized to complete the construction of Bathroom block attached 

to the Dormitory for students, Kitchen and grain storage and Teacher’s quarter.  

 

Special Achievements 

  

We celebrated many events this year as there were many happy occurrences to celebrate.  

 

We participated in Innovation in Education project announced by Asha Stanford and 

Silicon Valley chapters and were selected in first two rounds. Although we were not selected in 

the final round, they wrote to us “We were forced to turn down many Amazing projects. We 

were very impressed by your efforts to construct and share thoughtful stories with students, and 

applaud your service as you work to improve student’s cultural awareness.”  Students are elated 

by this acknowledgement. 
 

One of the trustees, Mrs. Aparna Pankaj Kadikar was invited for Tedx Talk. The talk was about 

Kedi: The Untroden Path. (Kedi: The unconventional Path).  

The link is https://www.youtube.com/watch?v=KRWbxkZrFqA 

 

Kedi Students were specially invited for stage decoration for Tedx talk at Lakshmi Vidyapeeth, 

especially with Warli paintings and artifacts to have a native ambiance of the area. The audience 

applauded their creativity, publically. 

 

 

 

Aparna Pankaj Kadikar, Managing Trustee 

Date: June 1
st
 2018 

 



Resource persons & Volunteers at Kedi 

This academic year we have invited many resource people, from different parts of the country. 

They are all highly respected persons that can contribute a great deal in the life of our students. 

We have budgeted for Rs. 100,000 for the travel expenses and a token remuneration to the 

Resource persons. Volunteers are not paid anything. 

Enlightened resource persons can enrich students’ mind and enhance knowledge by provoking 

curiosity and learn to find solutions. 

Mahendrabhai Parekh is an Architect and an Artist who teaches Math through Art as a 

volunteer. He taught at an architecture college in Baltimore before retirement and returning to 

India.  

Dr. Yoginbhai Parikh, a retired surgeon in Illinois, volunteers for about 6 months a year at Kedi, 

teaching English & science to all students. His 6th and 7
th

 standard students staged two short 

plays written and translated by them. He stays at our Guest house. 

Suryakant Shah, a senior IT person at Pfizer in New York, has retired and has bought a home on 

ARCH-Kedi campus. He will help with Statistics and Business Management. His wife Bhavnaben 

will help with various Vocational and Academic subjects. 

Dr. Sudarshanbhai Iyengar, retired Vice Chancellor of Gujarat Vidyapeeth, has built his home on 

Arch-Kedi campus.  He is a Trustee and a mentor of Kedi. He is always interacting with students 

& staff, and guiding them. He may hold Gandhikatha at Kedi for our students and community  

Dr. Mahendrabhai Chotalia, retired head of Education dept. at V.V. Univ, visits Kedi once a 

month for teachers’ trainings and reading workshops.  

Dr. Hiren Shah, a professor, who holds a Visharad degree in dance and music held 4 workshops. 

He was quite impressed and happy by students’ response and the speed, easy way and interest 

they showed for classical dance. He has agreed to come once in three months for the same. 

Vinitbhai Shukla and Janantic will hold film making workshop next month. 

Bombay based NGO, Gillo, will hold 2 full day’s workshop along with three performances on 

String Puppetry. 

Mr. Sundaram Shubhratanam, an IIT-IIM graduate, switched to academics after 15 years in 

corporate sector.  He worked with slum kids, Rishi Valley and was Principal of the well-known 

Atul Vidyalaya 35 kiss from Kedi.   During his 10 years tenure at Atul, he taught Mathematics, 

every Saturday at Kedi, and continued till he left for Reliance school, Jamnagar. He comes to 

Kedi once or twice a year for Mathematics teacher's training. This year, He will come during the 

month of November.  

Three Volunteers, Ex-Rishi valley school teachers with interesting ideas for teaching 

methodology, will be conducting workshop during the month of October. 



Careers

Nos of 

students

Percent of 

Total Comments

Teachers 14 4

Students complete Bachelor's & B.Ed. Degrees. Most get jobs in Government Schools with high 

salaries. Primary: Rs.18K -25K/M; Higher secondary: 20k-30k/M. 2 teachers in Private schools get 8-

10K/M.

Engineers 9 3

Most get Diploma in Engineering. 2 in Archetecture. 2 students employed by L&T with salaries 

>40K/M. Others also get high salaries.

Accountant 18 5

Some complete B.Com. Others join as accountant after 12th Std but progress quickly as students learn 

to keep accts at Kedi. Rs 10 K-15 K/m

Pharmacy 4 1 Students get Diploma in Pharmacology. Get paid well.

Hospitality 3 1

Students attend a 2 yr course by a Government agency. Better English proficiency learned at Kedi 

helps.  Government arranges placement. Starting salaries Rs 15-20K/M

Nurse and 

Paramedical 122 35

High demand for Nurses in the region. Students attend Degree or Diploma courses. Starting salaries Rs 

15 K with good perks. Paramedicals are Health workers trained by NGOs for providing primary care in 

distant villages. NGOs pay Rs 6-8 K/ M. But with experience gained, they move to hospitals. May be 

Kedi should start a course in Nursing!

 It is remarkable that over 90% of Kedi students pursue higher education.  For comparision, 60 to 70% of non-Kedi Adivasi girls marry  at 

an early age. Better education and ability to  earn well enables many Kedi students to avoid early marriage and get jobs or continue to 

pursue a career & earn even after marriage. In a vastly uneducated Adivasi communities, these Kedi students are the pioneers for the 

woman empowerment.

The fact that 97% of the alumni remain in touch with Kedi shows the strong bonds built teachers & students at Kedi. Many girls come 

back to share their lifestory and to seek guidance from teachers. 

Careers followed by Kedi girl students after completing their education.



Careers

Nos of 

students

Percent of 

Total Comments

Lawyer and 

Paralegal 7 2

Because of better command over language learned at Kedi, students get clerical & semi legal jobs with 

lawyers. Salaries Rs 8-10 K/M

Health worker 23 7 Trained by Government and NGOs. Government pays very well. NGOs only 6-8k/m

Agriculture 

worker 21 6

Some study at Agri college. Get advisory jobs at a good salary. Others are trained by NGOs but get Rs 

6K-10K/M

Various 

Factories 89 26

Kedi students learn cutting, tailoring etc. Most stdents get jobs at garment factories. Also in other 

industries. Students learn planning and good communication skills at Kedi. This enables them to get 

quick promotions to supervisory positions and good salaries.

Got Married & 

raise families 24 7

Some students study further but then get married.  Adivasi culture is to get girls married at an early 

age & raise families. 

Not in touch 

with school 12 3

346 100



Kedi Residential School for Tribal Girls
Nagaria, Dharampur, Dist. Valsad, Gujarat

2018-2019

A.1 PERSONNEL: 1,494,000

A.2 FOOD 607,750

A.3 EDUCATION 405,775

A.4 OTHER COSTS: 252,000

TOTAL EXPENSES 2,759,525

C.1 Capital Expenditures 910,000

C.1 Work Completed 0



A.1 PERSONNEL:

Salaries for Teaching and Non-teaching Personnel No. of

Months

Per 

Teacher No. Monthly Annually

Rector 12 7,000 1 7,000 84,000

Math/Statistic Teacher 12 15,000 1 15,000 180,000

Statistic/Account/Bus Admin  Teacher 12 12,000 1 12,000 144,000

Science Teacher 12 10,000 1 10,000 120,000

Social Science Teacher 12 10,000 1 10,000 120,000

Computer & Sports 12 6,000 1 6,000 72,000

Language Teachers-Gujarati/Hindi/Sanskrit/English 12 10,000 3 30,000 360,000

Drawing & Library 12 10,000 1 10,000 120,000

Resource Persons 10 5,000 1 5,000 50,000

Resource Persons 2 25,000 4 0 100,000

Vocational Trainers 12 6,000 1 6,000 72,000

Cook 12 6,000 1 6,000 72,000

Trustees - Teaching and Admin. Volunteer 12 0 3 0 0

(Rs.) 122,000 20 117,000 1,494,000

A.2 FOOD 

Food - Vegitables, Various Grains, Dals, Masalas, 

Milk, Fire Woods for Cooking ect. 

Months Unit No. Monthly Annually 

Lunch, Afternoon Snacks and Dinner 11 Per person 85 650 607,750

Includes Grains, Pulses, Vegitables, Milk, Fuel for 

Cooking

11 85 650 607,750

A.3 EDUCATION

Months Unit No. Annually 

Education Materials : Text Books, Note Books, 

Worksheets, Chart Papers, Xerox etc. Per person 85 1200 102,000

Educational Trips :10 Local, 2 Shorts and 1 Long Per person 90 2,700 243,000
Vocational Training Material Expenses, Arts and Craft, 

Embroidery, Jardoshi, Sewing,  Khadi Weaving. Per person 85 65 60,775

                                                          Total (Rs.) 90 3,965 405,775

A.4 OTHER COSTS:

Hostel Related Other Expenses No. of

Months Unit No. Monthly Annually 

Utility, Elect. 12 Per Month 15,000 180,000

Telephone and Internet Expenses 12 Per Month 600 7,200

Repair and Maintenance 12 Per Month 2,500 30,000

Printing, Stationery, Postage, Courier 12 Per Month 700 8,400

Other Charges - Bank, MISC, 12 Per Month 500 6,000

Taxes 12 Per Month 1700 20,400

                                                          Total (Rs.) 21,000 252,000

Grand Total 2,759,525

Kedi Residential School for Tribal Girls
Nagaria, Dharampur, Dist. Valsad, Gujarat

Projected Budget April 1 2018 to March 31 2019



Comparision - Budget 2017-2018 2018-19

A.1 PERSONNEL: Diff %

Salaries for Teaching and Non-teaching Personnel 1,223,000 1,494,000

                                                          Total  (Rs.) 1,223,000 1,494,000 18.14%

A.2 FOOD Diff %

Food - Vegitables, Various Grains, Dals, Masalas, 

Milk, Fire Woods for Cooking ect. 607,750 607,750

607,750 607,750 0.00%

A.3 EDUCATION Diff %

Educational Material, Educational Trip and 

Vocational Training Expenses 428,945 452,000

                                                          Total (Rs.) 428,945 405,775 -5.71%

A.4 OTHER COSTS: Diff %

Hostel Related Other Expenses 278,400 237,000

                                                          Total (Rs.) 278,400 252,000 -10.48%

Grand Total 2,538,095 2,759,525 8.02%

Amount per Annum

Amount per Annum

Amount per Annum

Amount per Annum



C 1.  Capital Expenditures
Sq. Ft. Rs.

Painting of Entire Building 310,000

Stage with Sitting Arrangement + Paving 350,000

Renovation of Guest House for Resource Person 250,000

                                                          Total  (Rs.) 910,000

 Work Completed 

Renovation of Kitchen + Storage + Furnitures

Renovation of Computer Room + Furnitures

New Bathroom Block + Storage

Extention of Cow Shed Area

Misc Repair Work + Water Proofing 

Kedi Residential School for Tribal Girls
Nagaria, Dharampur, Dist. Valsad, Gujarat

Projected Budget April 1 2018 to March 31 2019



 

Edu-Impact Contest 2018 
 
Questionaire 
Please answer the following questions and click "Submit" to enter the contest. Your submissions 

should reach us by February 25th, 2018. 

 
What is the name of your NGO? * 
 
Kaivalya Trust manages KEDI (The untrodden path) Place for Learning with 
Residential Facility for Tribal Girls in the rural area of Dharampur,South Gujarat, 
India. 

 

What is the physical address of your NGO? * 
 
Kaivalya Bungalow, Sai Baba Temple Road, Tithal 396006, Dist Valsad, Gujarat, 
INDIA 

What is the web address of your NGO? 
 
kedischool.org 

 

What is the best email contact for your NGO? * 
 
aparna.kadikar@gmail.com 

What is the best telephone contact for your NGO? * 
 

+91 9979496352 

Do you have a valid FCRA certificate? * 
 

YES, FCRA Registration Number: 042000127 
 

What is the problem you are trying to solve? * 

 
KEDI serves an area that is over 90% tribal and very backward on a socio-economic 
level.  The population is very poor; most adults are illiterate and live in 
remote villages in the hills. KEDI is a residential school for tribal girls. Our goal is to 
give them opportunities for the highest level of learning, vocational skills to enable 
them to financially support themselves and help develop their leadership and social 
skills. The outcome has been very good and KEDI model has been well appreciated. 
We are invited to give a talk on the KEDI Story by TEDx Talk in March 2018 

 

Problem I 

 



Urban influences are uprooting many of the forest dwelling Tribal communities and 
leading them away from their cultural values and heritage. They are losing traditional 
wisdom with regard to ecologically sustainable life cycle, community values and 
shared ownership living practices, beliefs and learning.  

 
One of the major urban influences is that of Media, that reaches them through TV, 
mobiles and movies. The influence is subtle, pervasive and overwhelming.  
The difficulty is in processing, analysing and assimilating the information/ data they 
face. 

 
Result: Getting cut off from roots and moving towards unsustainable living paths, 
adapting urban traits and becoming judgmental about their own traditions and life 
styles. Often discarding the finer values developed over a long period out. 

 
 

Problem II 

 
The other problem is the interference by various religious groups, introducing new 
cults and beliefs far removed from their native beliefs (of worshiping Nature and 
natural Elements).  
 
Conditional conversion to non-familiar religions, of these forest dwellers, for small 
and short term tangible material gains.  
 
Result: Loss of life enriching socialization and traditional celebration of festivals.  
Urban social values and belief systems is replacing traditional ones, at the faster 
pace. This will lead to Monoculture that will wipe off the traditional mode (Shruti and 
Smruti) of passing on heritage and cultural value.  It is at times unfamiliar and 
confusing to them. 

 
 

 What is your proposed solution? * 
 
We (the Kedi School students) propose to try to act as a bridge to the inevitable 
urban influences. Provide them with a model/language to assimilate, balance and 
process these influences.  

 
Collect and Document Data: Oral tradition of stories and songs, integrating 
continuation of heritage. We also propose to learn from some of the previously only 
documented work in the field. 

 
Method: Through workshops, story-telling, plays, songs to re-enforce the insight of 
inherited values of their heritage 
 
Medium: KEDI’s Tribal girl students still are a part of their own community and best 
placed to approach and propagate. Through this project our tribal students will try to 
re-familiarize themselves with their heritage and culture and revive it by collecting 
from various sources, the exemplary folk-tales and folk-songs interact with the 
previous generations to have a dialogue and listen to an age old stories of traditions, 
ancestors their tribal history. We will conduct workshops for learning storytelling and 
native songs. The students, divided in few groups, will recreate these stories and 



songs to render relevance to the present time and enact selected stories, repetitively, 
in some of the selected hamlets. We will select two or three tribes of the surrounding 
area. After each program students will interact with the village people for discussion 
on various issues and subjects of their dying heritage. 

 

What are some alternative solution(s) for the problem described 

above? * 
At present no efforts are being made by anyone to preserve their heritage, connect 
them to their history of sustainable living in the forests and make them proud of their 
heritage. 

 

Why is your proposed solution better than other possible 

solution(s)? * 

 
How is this better? 

Our project will strive to connect them to their traditions, heritage, arts and values. 
It will provide an alternate and a counterpoint to the “modern” urban message spread 
by the media.  This would enable the community to process the same to be 
able to make their own judgments, using the yardstick of traditional manner. 
 

What is innovative? 

 
This is a social innovation project. It integrates so called traditional living with so 
called modern times living and evolves into balancing the post-modern thinking. 
Previously, many efforts have been made, to merely document, the tribal stories. 
Here the students become the actual bridge between the two polar cultures 
continuing the one and assimilating the other in a measured manner, passing on the 
heritage to the next generation.  

 

Is this proposal scalable across India? Explain if needed. * 
 
Yes, it is a common theme across India, of cultural clashes between traditions and 
emerging western oriented culture. Between rural and urban India, between rich and 
poor India, between highly educated and illiterates and so on. If an alternate media of 
storytelling, songs and plays is developed by the youth, it can form a bridge and 
soften the harsh edges of the conflicts. 

What is the budget needed for your proposal? Max: INR 20, 00,000. * 
  
We are proposing for the funds to be release in three phases. At this initial stage, it is 
difficult to arrive at the exact amount for each stage.   

 
Phase 1: For collection of data: Time frame 6 months 

 Resource persons 
 Material/s 
 Transportation 

 
Phase 2: Developing a Module: Time frame 6 months 

   Resource persons 



 Writing scripts 
 Preparing props 
 Models 

 
Phase 3: Actual Field work:  Time frame 12 months 

Hired taxi/Vehicle (We do not have vehicle and the villages are remote and 
there is no alternate transportation available)  to carry participants, props, 
other materials, projector, sound system and good quality audio, video 
recording and editing equipments.  

. 

What is the duration needed to implement and assess your 
Proposal? MAX: 2 years. * 
 
2 Years 
 

What are the metrics you plan to use to quantify the success of your 
proposal at the end of its duration? 

 
The result of the project can be measured both, qualitatively and quantitatively.  
 
Quantitatively:1.Student’s communication skills, as well as Language competence 

should   improve as they will interview people and generate discussions 
with them at the end of each program. 

                        2. Students will also learn to maintain journals of their experiences. 
They will write anecdotal reports about their excursions adding their 
reactions and responses. 

 3. Using audio, video and editing equipments would be a great 
vocational training for our students. The DVDs produced by students 
could be shown at places where students cannot reach. The project 
could also include recording of storytelling or songs or dances by the 
local people.                           

 
Qualitatively: 1. A format will be designed to measure the assimilation of the polarity 

of culture, known as ancient and modern for both the students and 
communities.  

                      2. Students will device the manner to find out whether they were able to 
raise orientation of the communities regarding their culture, the 
empathy is developed or not and whether the process of bridging the 
polarity and continuation of heritage is achieved or not. 
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