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Proposal for Recurring Expenses 
 

Project Name:  Kedi Residential School for Tribal Girls 

Nagaria, Dharampur, Dist. Valsad, Gujarat, India. 

Project Contact:  Aparna Pankaj Kadikar   .   

Phone No.   (02632) 240550, 99794 96352 

Trust Requesting Funds:  Kaivalya Trust 

 

 
Kaivalya Group was actively working in the tribal belt since 1999 and the Kaivalya Trust 
was established in 2003. 
  
The sporadically and distantly located High Schools in Valsad and The Dang district lead 
in the number of dropouts. Hostel facilities are extremely scarce, especially for Girl 
students who wishes to attend high school. Based on this observation, the trust felt the 
need to start Kedi Residential School to provide relevant formal high school education 
along with vocational training at a very nominal fees of Rs.1000.00 a year. 
 
The Kedi Residential School was established in June 2006. At present, we have 102 
students. 
 

Std VIII …………………………………………………………………… 36 Students 

Std VIIII …………………………………………………………………...  38Students 

Std X ……………………………………………………………………… 12 Students 

Hostel Facility for Ex Kedi Students……………………………………. 16 Students 

Total-For the year 2012-13……………………………………………102 Students  

 

The focus: The core philosophy of Kedi Residential School is to provide relevant formal 

education along with vocational training system which can prepare them to work and live in 
their own villages. Thus, to use literacy as a vehicle of social mobility, train them for income 
generation and for increasing market value for employment.  
 
The ability to take independent decision and the desire to take personal responsibility are 
the major objectives of the education. 
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Teaching Techniques, Type of Education Provided:  
 

The school imparts,  high school level education, from Std VII through Std X (SSC) and 
also provides Vocational training to the students.Instead of Conventional Chalk and Talk 
method, the school faculties are using alternative inter-active teaching methods as well as 
hands on educational tools and kits. The schooll follow Gujarat State School Board 
curriculum. All the students appear for the final Board Examinations. 
 
 

 

Detail about Estimated yearly Recurring Expenses (2013-14): 
 

Lodging and Boarding ………………………………………… Rs. 07, 30,000.00 
(Vegetables, Various Grains, Dals, Masalas, Milk, Fire Woods for Cooking)  
Teachers/Resource/Vocational Salary……………………….. Rs. 05, 73,000.00  
Educational Expenses…………………………………………. Rs. 04, 50,000.00 
(Educational Material, Educational Trips Ect) 
Other Expenses………………………………………………….. Rs. 01, 52,000.00  
(Printing, Stationery, Postage, Utility, Telephone, Repair & Maintenance, Taxes, MISC) 
       
Total                  Rs. 19, 05,000.00 
 

 
 
An Appeal  
 
We need your warm and generous financial support for the running expenses. 
The donations to “Kaivalya Trust” are Tax-exempted under the article 80G (5) of the 
Income Tax Act 1961. 
 
Thank you very much for your consideration. 
 
Sincerely, 
 
 
 
Aparna Kadikar, Managing Trustee 
Kaivalya Trust 
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Funding proposal for Kedi Residential School for Tribal Girls 

 

Summary: 

 

1. Kedi continues to serve Tribal high school girl students at a very high 

quality level. Kedi is becoming a role model for several NGOs. 

2. Kedi students achieved 93% result in SSC exam. 

3. A student from Kedi’s first batch became an engineer this year, a 

major milestone for tribal girls from remote hills. I am proud, as an 

Asha volunteer, as Asha has been a major supporter of Kedi for this 

huge transformation process of extremely disadvantaged children. 

She is joining Aparnaben’s design initiative. Aparnaben (Kedi’s 

founder, mentor and trustee), who had worked as an Architect in 

USA for 20 years, is designing schools (pro bono) for NGOs. She has 

designed 4 school buildings this year so far. 

4. Kedi is implementing a rain harvesting project as a lesson in 

sustainability for its students. Kedi is already using solar concentrator 

steam system for cooking. Kedi is also installing a Gobar gas plant to 

recover energy from the excretion of the cows they are raising to 

teach students about dairy industry. The effluent from Gobar gas 

plant will be used as the fertilizer for the organic farming by the 

students. All these initiatives are operated by Kedi students as a part 

of their life-skill training and education. The Kedi students will have a 

first hand experience in sustainability when they finish their standard 

10. It is remarkable that Kedi students are doing all these 

sustainability projects while achieving 93% result in SSC exams. 

5. Kedi has received pledge for a one time donation this year for part 

funding of running expense budget of Rs 19 Lakhs. Kedi is therefore 

requesting a lower contribution of Rs 6 lakhs as against Rs 9 lakhs 

contributed last year by Asha. Kedi has requested that lower 

contribution of this year be not considered as the base for the 

funding for the following year by Asha as one time donation may not 

come next year. The details of the budget are attached. 

 

6. Kedi had a capital budget need for rain water harvesting project and 

a van. Kedi has received a pledge for Rs 8 Lakhs towards capital 



expenses and is not requesting any funding from Asha for capital 

budget. 

7. Recognizing the continuous support given by Asha, Kedi has 

dedicated the East wing of their building to “Asha for Education, New 

York, New Jersey” 

8. A workshop is sponsored by Azim Premji foundation and others to 

develop curriculum relevant to rural children. Aparnaben has been 

invited to lead two sessions of the conference. 

9. Kedi has 102 students and 12 full time staff.  

10. Nomadic Tribes and education of their children. Three years back, 

Asha’s project partner SPT had contributed small funds for education 

of nomadic children by supporting initiative by Ms Mittal Patel and 

her organization VSSM. This has become a very effective and 

successful movement. Please see Mittal Patel on TED.com 

(http://www.youtube.com/watch?v=au-DjCiVK5w ). Mittalben, 

working with Collector, has been able to persuade Government to 

give identity card to 20,000 nomadic people, who had no identity and 

were therefore ineligible to receive any benefit from Government 

schemes.  Government has allocated small pieces of land and funds 

to build small houses to nomadic people. Aparnaben has designed 

low cost houses for three different locations for nomadic tribes. 

More than 1000 houses have been built as per Aparnaben’s design 

initiatives. This is an excellent example of collaboration of different 

NGOs working with the objective of bringing transformation in the 

lives of disadvantaged children and communities. 

11. What happens after students graduate from Kedi? 

11.1 Students continue to remain in touch with Kedi and Kedi continues 

to guide them in their career and by linking them with Agriculture 

colleges, other NGOs etc. 

10.2 Total of 102 students have graduated from Kedi School and 101 

students or 99% have continued with higher education (completed at 

least 12
th

 standard) in various disciplines. Of the students who 

completed their studies, all but 2 got a job in a well paying field that 

tribal girls never used to get a job. 

4 In Engineering, 

9 In Nursing, 

16 Rural Management, 



2 Sports and fitness,   

36 Employed by nearby Clothing companies. They got jobs because of 

stitching and embroidery they had learned at Kedi. 

14 Social work. Most are pursuing college degree and simultaneously 

working for NGOs. 

5 Teaching 

9 Agriculture in their own farms. Kedi has made arrangements with 

Agriculture College so that these students are doing farming using 

the scientific methods as advised by the college. 

2 Labour work 

3 Clerical 

 

12. The students of first two batches have already graduated and all are 

now working in their fields of choice. 

 

This is a remarkable achievement. 

 

13. The number of students admitted in Standard 8 this year is 36 

instead of 43 last year. I had asked Aparnaben about decline in 

enrollment. She said that in view of very poor education received up 

to standard 7 in remote schools, Kedi needs to give enormous input 

to the students after they join Kedi. Kedi therefore decided to limit 2 

classes of 18 students each for Standard 8. 

14. The Gujarat Government, in their mission to increase enrollment (as 

distinct from education), is giving many financial incentives to admit 

more girls in the Government school system. Students get a monthly 

stipend of Rs 75-100, fees are nil as against Rs 1000/ year charged by 

Kedi for tuition, dorms, food, books, medical and all expenses 

(though about 40% of Rs 1000/yr is waived as many students are 

unable to pay). Government gives 5 pairs of uniforms/ yr, books are 

given free etc. All students pass their exams as teachers write 

answers on blackboard to help students out etc. Many parents are 

attracted by these incentives. 

 

 

 



15. Further, Aparnaben wrote the following spirited reply about their 

asking weak students to repeat a year. My comments are in 

parenthesis. 

 

“Dear Tusharbhai and Jyotiben: 

 

Yes, we do start with 7
th

 standard (Pass) for students with need for slower 

pace. We need to do this because the Primary schools, existing in rural 

areas, are either not doing their job properly to impart education or the 

quality of teaching is horribly bad hence students are marginally literate. 

We call it class 8
th

 B instead of class 7
th

 for parent’s satisfaction. 

 

This school year, we decided to keep the number of students around 40 in 

standard 8th and 9
th

 so that we can pay attention to each and every 

student and not just promote them to the next level even if they are not 

capable of learning at a normal pace. 

 

As you all are well aware of the poor standard of education in government 

schools or the schools getting Grants from government. Our aim and 

objective are not to follow the same path, instead, the focus of Kedi 

Residential School is on bringing about a transformation in the quality of 

learning in the classroom and thereby in the school and community so that 

the change is sustainable and it will benefit all members : The children, the 

teachers and the immediate society. 

 

The most essential point is that with the basic knowledge of math and 

languages, we want them to develop a scientific perspective so that they 

can instill awareness for disease prevention, hygiene, literacy, basic 

discipline, and environmental preservation in to their future generations. 

 

We firmly believe that education is the foundation for economic progress and  

raising consciousness towards various aspects of life. To impart quality education  

to the tribal girls and help them fit into the mainstream while retaining pride in  

and contact with, their tribal heritage.  

 

Education will also help them realize the need to preserve their unique cultural  

heritage and to keep up pace with the present time. 



 

Last school year there were 15 students in 10
th

 grade. 14 of them cleared 

the board exam with very good ranks scoring between 56% to 87% (This is 

outstanding in context of their illiterate families, poverty and remoteness 

from mainstream). One student failed and is reappearing for year 2013-14 

exams. 

 

For last eight years, we are actively working, with the tribal communities, in 

the fields of education and health awareness. It is our observation that 

most of them are intellectually capable of continuing higher learning. These 

girls deserve to exercise their right to education. It is their enthusiasm and 

inclination that gave us an inspiration to endow them with Education for a 

nominal charge as well as Vocational Guidance and Boarding facilities. 

 

At Kedi, our education is about addressing issues of hands-on learning 

versus textual learning, experimental learning versus  

by-rote learning, and learning for life versus learning for the moment (of 

exam).  

 

We are trying to develop a scientific perspective along with inculcating the 

awareness for disease prevention, hygiene, literacy, and environmental 

preservation in students and their future generations. 

 

This year we are planning an educational trip to Kerala with most 

economical accommodations. Importance is given to learning about a 

different culture by exploring their living conditions, food, architecture, 

environment, history and geography.  

 

By Now the school has acquired reputation and respect for the quality of 

content and teaching approach amongst educationists and academicians. 

(The context is that in a recent workshop on quality of education, Kedi was 

taken as a case study for what the education need to be) 

 

Thank you. Regards. 

 

Aparna and Pankaj” 

 



I appreciate and support their approach. 

 

16.  I recommend that Rs 6 Lakhs be allocated for part (32%) funding of 

Kedi’s operating budget. 

 

Tushar Shah 

Project Steward, Kedi. 
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