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Funding Proposal for Kedi 

Summary: 

Kedi continues to provide excellent environment for overall development of Adivasi (tribal) 
girls. Kedi, which  was teaching for Std 9 to 12, has added Std 6,7 & 8 because the students 
enrolled after passing Std 8 in remote Government Schools were grossly unprepared to give SSC 
exam in 2 years. Kedi determined that they needed more years at Kedi so that the learning was 
adequate to prepare them to face the challenges of the modern India.  A substantially more 
efforts will be required to operate 7 STDs instead of 4 Stds. But the teachers and the trustees 
have taken up the challenge as it is good for the students. 

Asha contributes about 35% to 45% of Kedi’s budget. Other donors, large & small, make up for 
the balance 55% to 65% of the budget. Whenever Kedi expects to receive a larger domestic 
donation, they request a reduced contribution from Asha. They requested reduced contribution 
from the previous years in 2012, 2014 and 2017. They always stated that since they are 
voluntarily requesting a lower contribution, that lower level should not be the basis for the next 
year’s contribution. 

 

Note: Kedi requested smaller contribution whenever they were able to get more donations 
from Others 

This year Kedi is facing a substantial expense for urgent repairs, painting & renovation. Further, 
as the numbers of Standards have gone from 4 to 7, they need more resources. They are 
requesting a contribution of Rs 1.2 million, an increase from last year’s contribution of Rs 800K. 



To put it in perspective, this request is lower than what Asha contributed for recurring costs in 
the year 2010-11. Rs 1.2 Million is 47% of Kedi’s budget for recurring expenses. 

Kedi needs Rs 600K for repair of bathroom block, water proofing and renovation. Painting of 
the building needs Rs 300K. Kedi is further requesting Rs 1 Million for repairs and capital 
expenditure of Rs 1.66Million. 

Resource persons:  

Teachers at Government schools get salaries 2 to 4 times the salaries offered by Kedi. Three  
teachers left Kedi last year to join Government schools.  It is a fact of life that Kedi will have to 
continue to train new teachers as Kedi teachers get jobs in Government schools.  

 Kedi  depends upon volunteers to take up teaching assignments. Aparna & Ritaben have been 
teaching pro bono from beginning.  

Dr. Yogin Parikh, a surgeon practicing in Illinois, is volunteering to teach at Kedi for 3 months 
each in the summer & in the winter. He teaches Sciences & English. He stays in the Kedi guest 
house when visiting Kedi. 

Dr. Sudarshan Iyengar, the retired vice chancellor of Gujarat Vidyapeeth has built a home 
adjoining Kedi. He is mentoring Kedi and spends time at Kedi whenever he is not traveling. He is 
a consultant to IIT Mumbai and other institutions. 

Dr. Parikh & Dr. Iyengar work pro bono. 

Dr. Mahendra Chotalia, Head of Education dept. at SP University, spends one day per month at 
Kedi, primarily focusing on teachers training and curriculum design. He is paid a nominal 
allowance of Rs 4k ($63) including travel expenses. 

There are many other resource persons who contribute for training at Kedi.  The good work 
being done at Kedi attracts good people to Kedi. 

SUCCESS STORIES 
 
Aparnaben writes: “We are continuously striving to improve our academic as well as vocational skill 
programs including many extracurricular activities. This year, along with our 10th year celebration, we 
invited all the ex-students to spend one day, together with us. We could also collect some important 
information regarding their higher education and financial self-sufficiency. Just to give you some 
numbers, almost 94% have continued either university level education or acquired Vocational skill 
certificates. 83% are working to earn to have financially better life. 



We are very hopeful for at least 8 students, of the batch of 2016-17, to pursue science stream and later 
on get enrolment into medical college. We are determined to provide them whatever financial support 
they may require.” 

For 94% of 10th grade students to go to either University or to vocational school is a great achievement 
for any school in India. To achieve that for girl students coming from remote, illiterate tribal villages 
shows the power of girl students & the transformation that education can bring. Asha has 
helped in a big way to achieve this transformation. 

Several ex-students of Kedi are employed in the garment making industries, which is a big 
employer in the area. As the ex-students had already acquired skills of design, cutting, sewing & 
embroidery at Kedi, they immediately get a job. As they have also acquired planning, 
communication and language skills at Kedi and have self- confidence, most get promoted to 
supervisory levels in a year. They are not only getting jobs, but are earning well and making 
progress in their career. 

 

Recommendations:  I recommend that Asha contribute Rs 1.2 Million for recurring expenses, as 
requested. If Asha has further funds available, we may consider contributing 33% of the Rs 
900K expenses for capital repairs and painting of the building. This would mean a further 
contribution of Rs 300K. This would also mean that Kedi will have to raise Rs 2.7 Million from 
other sources. Asha’s contribution would be 35.7% of the total budget. 

Jyoti & I visited Kedi on Jan 24, 2017 and  Jan 26. 

Background; 
 
Project is supported since January 2008 

• Area of operation: Dharampur, Valsad District, GUJARAT 
• Project Type: - Residential high school for tribal girls. Formal education & Vocational 

training relevant to tribal villages. 
• Primary Focus: Learning by Tribal Girls- Secondary Focus: Vocational and 

entrepreneurship training. Kedi has re-started Stds 6, 7, 8 and continues Std Stds 9 to 12 
to enable the tribal girls to continue the education.  

• The admission is also open to non-tribal girls coming from disadvantaged background 
•  

Area: Hilly area, very rural, over 90% of the population is Tribal, mostly first generation 
illiterate, very poor. The total fees for tuition, dorm, food, healthcare, uniforms, educational 
trips etc. is Rs 1500 ($23)/year. However, many parents need 4-6 installments to pay the fees. 
About 10 to 15% cannot pay $23/year and the fees are waived. 
 
Funds disbursed till date from Jan 2008: $195776 



 
For year 2016-17 Asha contributed $ 11810, representing 32.8 % of the total budget of Kedi. 
Balance funds are by donations from domestic individual donors. 
 
What is the project about? Kedi states as below: 
“The project aspires to provide a supportive and conducive environment that would benefit the 
Adivasis of Dharampur Taluka to progress educationally, economically, socially and thus to 
bridge the wide gap between Tribal rural-urban society.  
 
The core philosophy of Kedi Residential School is to provide relevant formal education along 
with vocational training which can prepare tribal girls to work and live in their own villages. 
Thus, to use literacy as a vehicle of social mobility and as a method for increasing market value 
for employment. The ability to take independent decision and the desire to take personal 
responsibility are the major objectives of the education.”  
 
How Asha supports the project?  
Asha has been with the Kaivalya Trust’s project from its inception, providing the seed funding to 
construct the residential and school facilities, as well as for operational expenses for lodging & 
boarding, uniforms, books, Teachers’ salaries, & vocational training.  
 
Kedi’s initiatives have been appreciated by people of the region. Kedi continues to make efforts 
for to get commitments from other donors, thereby ensuring its sustainability and reducing its 
dependence on Asha’s funds. Their request this year is 35.7% of the total budget. 
 
What has been the project’s impact?  
Huge: Transforming the mindsets, aspirations and lives of Tribal girls. 94% of the students 
graduating from Kedi have pursued higher studies. Although most girls are first generation 
school-goers from their illiterate & poor families, they aspire to be Engineers, Doctors and 
entrepreneurs. They have acquired life skills, self-esteem and self-confidence to compete in 
today’s India 

Kedi is open to all faiths. The tribal girls follow the faith from their tribal tradition, Hinduism and 
Christianity. 5 non-tribal girls from Muslim faith had joined Kedi last year.  
 
What is the potential for the project?  
 
Kedi is now offering STDs 6 to 12. Their objective is to continue to improve the Quality of 
education and other developmental activities. Kedi’s priority is not to grow in a big way. They 
had submitted their vision of education at a conference that was much admired. Kedi may look 
to help other institutes develop on the Kedi model. 
 
Kedi’s mentor, Aparna, an Architect, has designed several Non-profit schools pro bono. 
 



Kedi is working with Central Government’s program for vocational training of youths & is one of 
the centers. 
 
Attached is the presentation “Kedi story” gives more info about activities at Kedi. 

Attached are the request for funding and the budget from Kedi. 

 

Tushar Shah 
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Auguat 15th 2017 
 

Proposal for Recurring Expenses 
 

Project Name:   Kedi Residential School for Tribal Girls 
Nagaria, Dharampur, Dist. Valsad, Gujarat, India. 

Project Contact:   Aparna Pankaj Kadikar   .   
Phone No.    (02632) 240550, 99794 96352 
Trust Requesting Funds:  Kaivalya Trust 
 

Dear All ASHA Members of N.Y. and N.J. Chapters: 
 

We heartily appreciate your continuous valuable support. With your caring concern 
and funding we are offering many critically needed programs for holistic development 
of the first generation of tribal students. 
 
As you all know, Kaivalya Group was actively working in the tribal belt since 1999 and the 
Kaivalya Trust was established in 2003. The sporadically and distantly located High 
Schools in Valsad and The Dang district lead in the number of dropouts. Hostel facilities 
are extremely scarce, especially for Girl students who wishes to attend high school. Based 
on this observation, the trust felt the need to start Kedi Residential School to provide 
relevant formal high school education along with vocational training at a very nominal fees 
of Rs.1500.00 a year. 
 

Our experience of last few years has inspired us to add Std 6th, 7th and 8th..  In last 
few years, because of extremly poor quality of education in the primary schools, we 
had to invest more efforts, time and energy to help students prepare for the Board 
Exams in a very short time of only One Year. Most of the students found it very 
difficult to cope up with such heavy load.  Starting with Std 6th we will have more 
time with students to improve their understanding of the academics and learning 
ability.  Hence they will be better prepared for the board exams.  
 
The Kedi Residential School was established in June 2006. At present we have: 
 

Std 6th ……………………….20 Students 

Std 7th ………………………..06 Students 

Std 8th  ……………………….04 Students 

Std 9th  ……………………… 20 Students 

Std 10th     ……………………16 Students 

Std 11th  ……………………..10 Students 

Std 12th   ……………………..07 Students 

Total-  2017-18 ……………… 83 Students 
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The focus: The core philosophy of Kedi Residential School is to provide relevant formal 
education along with vocational training system which can prepare them to work and live in 
their own villages. Thus, to use literacy as a vehicle of social mobility, train them for income 
generation and for increasing market value for employment.  
 
The ability to take independent decision and the desire to take personal responsibility are 
the major objectives of the education. 
 

Teaching Techniques, Type of Education Provided:  
 
The school imparts,  high school level education, from Std 6th through Std 12th and also 
provides Vocational training to the students.Instead of Conventional Chalk and Talk 
method, the school faculties are using alternative inter-active teaching methods as well as 
hands on educational tools and kits. The schooll follow Gujarat State School Board 
curriculum. All the students appear for the final Board  Examinations.  

 

Detail about Estimated yearly Recurring Expenses (2017-18): 
 
Lodging and Boarding ………………………………………… Rs. 06, 07,750.00 
(Vegetables, Various Grains, Dals, Masalas, Milk, Fire Woods for Cooking)  
Teachers/Resource/Vocational Salary……………………….. Rs. 12, 23,000.00  
Educational Expenses…………………………………………. Rs. 04, 28,945.00 
(Educational Material, Educational Trips, Vocational Training Ect) 
Other Expenses………………………………………………….. Rs. 02, 78,400.00  
(Printing, Stationery, Postage, Utility, Telephone, Repair & Maintenance, Taxes, MISC) 
       
Total                  Rs. 25, 38,095.00 
 
 
Detail about Estimated Capital Expenditures (2017-18): 
 
Renovation ……… ………………………………………… Rs. 06, 00,000.00 
(Bathroom block + Computer Room + Water Proofing + Other Repairs)  
Furniture Computer Rm + Kitchen Storage ………………….. Rs. 01, 50,000.00  
Painting Entire School Building ………………………………. Rs. 03, 10,000.00 
Stage with Sitting Arrangement ……………………………….. Rs. 03, 50,000.00 
Stage with Sitting Arrangement ……………………………….. Rs. 03, 50,000.00 
Renovation of Guest House (For Resource Person) ………………   Rs. 02, 50,000.00 
        
Total                  Rs.  16, 60,000.00 
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An Appeal  
 

This school year we require Rs. 12, 00,000.00 to meet the running expense for 83 
students. We are expecting to generate Rs. 14, 00,000.00 from various donors. Also, 
we require Rs. 10, 00, 000.00 for some of the inevitable Capital Expenditures.  
 
We need your warm and generous financial support for the running expenses. 
The donations to “Kaivalya Trust” are Tax-exempted under the article 80G (5) of the 
Income Tax Act 1961. 
 
Thank you very much for your consideration. 
 
Sincerely, 
 
 
Aparna Kadikar, Managing Trustee 
Kaivalya Trust 
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August 15th 2017 
 
Dear ASHA for Education Members: 
 
 
Greetings from Kedi Residential School’s Girl Students and Staff. 
 
The School year 2016-17 was a very successful year in more ways than one. 
Our 10th and 12th grade result was much better than last two years. The result of 10th 
grade is 86 %( 18 out of 21 students passed) while 12th grade result is 100 %( all of 7 
students passed). Two of the 10th grade students who could not clear the exams are 
returning to Kedi School to start a small business of making special items, using their 
skill of tailoring and block printing that they plan to sell online as well as locally.  
 
As you know, it is an open secret that in government run primary schools and especially 
rural area schools, the quality of education is extremely poor. At Kedi School, we enroll 
only tribal area girls who have previously attended such primary schools therefore we 
require more time with students to better prepare them for Stds 10th and 12th board exams. 
 
As we have mentioned on our proposal for recurring expenses, this year, we have added 
primary level Stds. of 6th, 7th and 8th. Five years ago, Std 8th was made a part of primary 
school by government. Since then Kedi School was getting more students in Std 9th hence 
we could not have enough time for helping students prepare for Std 10th board exams.  
 
Along with the requirement for more space for classrooms and other academic activities, 
this year, we have to spend substantial fund on maintenance and renovation of the school 
and boarding facility. The building is 11 years old and the heavy use of washrooms have 
taken its toll on the entire block and the leakage has started damaging other parts of the 
building. Both the Kitchen and School requires more storage space and the entire 
building needs to be repainted after 8 years. We have mentioned all this capital expenses 
on our yearly budget. 
 
We will be highly grateful to Asha members if you consider contributing towards some 
of these expenses as we have to address these problems as soon as possible. 
 
Thank you all for your warm support. 
 
 
Sincerely 
Aparna Kadikar 
Managing Trustee 
Kaivalya Trust 
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