
PROJECT MEETING: Awantika Vidya Bhavan 
 
Divya & Tamanna 
 
 

- (~288 boys, 239 girls, 20 teachers, nursery, KG1, KG2 - class 12) 
- Objectives 

- To impart quality basic education to rural/local population 
- To reduce drop out rate of school kids at primary level 
- Training women to become more independent/self sufficient 
- Job oriented vocational training  
- Teacher training 
- Teach special classes on Saturdays 

- Monitoring 
- 6 month semi annual eval  
- 80/160 kids enabled to get admission in mainstream schools 

- Education, free transportation, small dairy farm, kitchen, projects related to embroidery, 
diplomas, activities, field trips 

- Requested amount: Rs. 18,24,000/- = $27,360 
- Last November, Asha sent 7,52,000 INR (half requested amount, specifically for 

teachers’ salaries)/~11,489 USD 
- Issues 

- Teachers got cuts in salaries 
- Teacher retention major issue 
- Dissatisfied with quality of new teachers’ performance 
- No permission for science courses - no space/ permission for science lab 
- No space/permission for library 
- Incurred heavy losses from dairy farm (sold cows), garden gave no vegetables or 

fruits due to heavy rains 
- Recent site visit (Jan 2016) from Ravi Sharma: positive, need for expansion, at capacity 
- Need for funds urgent 
- Requested: INR 1278000/ 19,170 USD 
- Questions 
- So they don’t currently have any other ways to fund themselves? Few individual donors/ 

alumni/corporate donations but that funds all other essentials 
- How do their salaries compare with most government school teachers’? Very low, non 

competitive  
- We’ve been funding their teachers’ salaries for the past six years 
- Voting options:  

- Full amount ($19,170), 2 Years Ago (~$15000), Same as last time (~$11,489) 
- Voting 

- Full amount : 19170 - 2 
- Last year: 11489 - 2 



- 2 years ago: 15000 - 9 
- No money - 0 
- Abstain - 3 


