
6 MONTH PROGRESS REPORT

Avanti Rehabilitation Projects and Networking (ARPAN) Society
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Please send fill out this form and send back to Asha for Education within 3 weeks from the time you receive this form.  Thank you for your time and patience. 

please e-mail this form (or) send a hard copy to project steward:  
      

CONTACT INFORMATION 

Name of the organization: Avanti Rehabilitation Projects and Networking (ARPAN) Society 
ORGANIZATION DESCRIPTION:   
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ARPAN SOCIETY

(Avanti Rehabilitation Programmes Action Networking Society)

AWANTII(A VIDHYA )\ BHRWAN HR. SEC. SCHoO

Dipadi Road, Bhopal (M.P)




The aims of our group are:   

1. To impart quality basic education to the rural poor children 
2. To reduce the dropout rate of school children at the primary school level
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To provide well-trained teachers 
4. To provide basic teaching tools to teachers 
5. To teach job-oriented vocational courses as a part of the formal education 

6. To provide children with the avenues to achieve their goal and be useful to their family and society. 
7. To train rural women to become self-dependent by training them in various  skills such as tailoring, sewing, zariwork, and crafts Presently the group runs a school upto class twelve, We are receiving funds from ASHA for this school.   

Date of establishment:
December 10, 2003               

Contact person(s):       Indu Bhushan Shastri

Phone number:           
91-07552465962,09425014962 

Email:                          ibshastri@yahoo.co.in
Address:         

E-1/157Arera Colony Bhopal-462016 M.P. India                             
Location (village/town): Samardha Village, 23 km from Bhopal, Madhya Pradesh  

   
The AVB is situated on the road connecting Samardha and Deepadi village, located approximately one and two kilometers respectively from the main road (NH12). This is a rural area, and both villages are surrounded by grazing land and farm land where wheat, soybeans, vegetables and other produce are grown. As soon as you leave the highway, the road becomes a dirt road. It is rocky and completely unpaved; there is no street light, limited electricity and there is no water supply and sanitation facility.               

STATISTICS  

Number of children currently enrolled in the project: 527
Ages of the children: 2—18yrs 

Standards taught: nursery, KG1, KG2 - Class 12
Number of boys: 288
Number of girls: 239
Number of teachers: 20
Number of MALE teachers: 5 

Number of FEMALE teachers: 15 

Salary of Teachers: varies, see budget below 

School timings: 8:30-2:00 
School days: Monday-Saturday 

Over all school attendance percentage: 90% 

Medium of instruction:  English till class 8th 
Economic background of the parents of the children: Most of the children are from families of poor farmers and manual labors.
Is the school in a rural or urban area? Rural (see description of area above) †
Is it a residential school? No
How far away are the homes of the children? Between 1 and 25 km
How do the children get to school? Children come to school by school bus and one bus has been hired.

Progress of the school in last six months:

We have reached more than 500 underserved students with quality education these past 6 months. However, to continue, the school is in desperate need of funds in order to sustain itself, as currently we do not even have enough funds to pay the teacher’s salaries. It is becoming extremely difficult for us to retain the qualified teaching staff due to the low salaries. Apart from that the school also needs funds for class furniture, books, stationary and fuel expenses.
The students and their parents are immensely grateful and thankful to Asha as because of your support their children were able to study and finish their schooling. This would not have been possible without your valuable help. 

We had many projects relating to Embroidery, Diploma in Stitching, Beauty Parlour, Nursery, Dairy, etc. We incurred heavy losses in the Dairy Project of cows due to reduction in quantity of milk and rotation of existing cows and the school did not have the funds to purchase new cows as they were costing around Rs. 1,00,000. All the other projects have finished and currently we are focussing on studies only. 

HEALTH
Children are taken to govt hospital about 4 kms from our school if they have any problem that needs doctor’s attention
CULTIVATION OF VEGETABLES

Due to heavy rains we didn’t have any thing
Problems faced by us in the last six months:
1. Good teachers left the school as they were getting better salary in other school.
2. We have 4 new teachers, but we are not Satisfied with their performance. We are not getting better teachers on the present salary.

3. We could not get permission for science because of lack of space and instruments for science laboratory. Similarly, library needs more books and separate room to meet the requirement of the MP Education Board. 
4. This year also we are facing the same challenges by giving admission to children from govt. Schools as they cannot read and write. They don’t even know the basics of math. Admission cannot be refused and, therefore, special classes are held to bring them to the required level and for this school is run full time on Saturday. 
We are grateful for all the help and support provided by Asha thus far. But at this point we are in desperate need of help so that we can sustain and keep doing the good work. In order to do this we need your help now more than ever. 

CULTURAL ACTIVITY
Sports day, Mehendi, Rangoli & debate competitions were also held the topic of debates are early marriage, importance of cleanliness, water harvesting, conservation of wild life and forest.
Prizes were distributed to the winners. School celebrated teacher’s day, children’s day, Independence Day and Republic day.

We also celebrate all the religious festivals like Diwali, Holi, Eid and X-mas.  This brings more harmony and understanding among them.
We organized picnic for children and took them to science exhibition from class 8th to 10th. 
Effectiveness of project in the last six months
Children from class III to class XII are learning computer.
There is lot of improvement in their skills
In 12th class out of 20 children 12 children passed in first division 8 of them in second division.
Please explain how Asha funds were used in the last 6 months

Asha funds were utilized for payment of salary to teaching staff [this is detailed in the attached spreadsheet: asha Dec 15 to Aug 16]. The funds we are requesting for the next year, Rs. 1278000, are detailed in the second excel sheet [Asha Budget 16-17], and will be used for teachers’ salaries. Other essentials such as funds for books, electricity, bus charges, and building/furniture maintenance are also noted.
Please see the details in our attached proposal & expense report.

Thanking you,

President of Arpan Society

