Arpan Society Approval Minutes:
Nov 2nd, 2008
Awantika Vidya Bhavan Questions: Aditi 

· Average Daily Attendance rate-85% 

· Dropout rate: No dropouts in the last year 

· No of children in each class (chart from Aditi) 

· Curriculum--M.P state board 1st-12th w/ board exams at 5th and 8th--all students passed 

· No comparative evaluation--students from govt 4th grade who joined this school were behind and needed extra classes to catch up 

· Govt school starts at 1st grade. Early start because of LKG at this school 

· Nursery meals everyday, other kids meals once a week 

· Yes do need doctor but needs more funding 

· Other sources of funding--private donations and foundations in Italy 

· Attendance at govt schools low 

· Currently no relationship with local govt school, attend meetings together at MP state board meetings but limited to that 

· Difference between govt and AVB: separate classroom for each class and separate teacher, security-fence and gate makes parents comfortable, transportation, principal and board, cleanliness as opposed to govt schools, provide drinking water, desks and chairs 

· Teacher qualifications: Different outlook on education, teachers come from cities--process for hiring teachers--cannot give competitive salary--goal is to make sure they can teach 

· After AVB: grades being added for each year 

· Self Sustaining: free education so might be difficult to become self sustaining 

· Future plans: Expand until 12th grade, provide vocational training 

· Questions; Teacher selection, competitive salary v/s demand 

· Site Visit: Anjali to write up summary of her stay 

· Aditi to send e-mail on Asha-projects to arrange for site visit 

· Budget 

· This year teacher salaries and principal 

· One teacher leaving so budget has changed: $10,041 (from previous $11,000) 

· Recurring funding approved. Amount to be sent in 2 installments. First installment: $6000 

· six monthly report due: June 

Oct 5, 2008

· ARPAN society update: Annual review and Budget- Aditi 

· Awantika Vidhya Bhavan-Village Samardha Bhopal, M.P. 

· We funded them last year, they are asking for funding again for this year (we gave them about $7,000 last year, they are asking for $11,000 this year) 

· Nursery through 9th grade 

· 247 students- students of poor farmers or daily wage laborers 

· Provides alternative to no schooling or low quality gov’t schools, vocational education for local women, medical clinic with doctor every 3 weeks 

· Need to construct a new classroom for next year 

· For 07-08 school year, ASHA provided salary for teachers/principal, petrol for bus, and school supplies 

· For 08-09, need salaries for teachers for principal (asking for $11,295) 

· Questions and Answers: 

· How is this different from gov’t schools? 

· Teachers always show up, facilities better, supportive environment, teachers qualified, food, transportation, activities, better child attendance rate, parent teacher meetings, quality of education better 

· What is the daily attendance rate? 

· What is the drop out rate? 

· What curriculum do they use? 

· Follow standard assessments set by gov’t 

· What do they do after 9th grade? 

· So far, they have been increasing the grade level each year 

· Has the reductions in meals and larger size lowered the amount of attendance? What other effects has it had? 

· Is there a plan to get the doctor back more frequently? 

· It’s a money issue-they cannot afford it right now 

· What other sources of funding are they looking for? 

· Funding from int’l adoption agency 

· Personal donations 

· Concern of how they will become self-sustaining? 

· How many students in each standard and how they are performing on their standard assessment? Any evaluation of how they are doing in comparison to local gov’t schools? 

· What is the relationship between this school and the local gov’t schools? Is there a way to partner with the other local schools who already have funding? What % of students in that area are attending gov’t schools? What are the future plans for this school? 

· What are the daily hours? 

· Why don’t the girls attend the gov’t schools? 

· This school has classes in the evenings for girls to attend 

· Parents are more trusting of this school because of efforts to reach out to the community-school becomes a community center 

· Next steps: Formal site visit report, audited reports, answer to questions, see if we can afford to fund it, update website 

· If we decide to fund it, fund only part, see if other chapters can fund it also 

