6 MONTH PROGRESS REPORT  
Please send fill out this form and send back to Asha for Education within 3 weeks from the time you receive this form.  Thank you for your time and patience. 

PLEASE E-MAIL THIS FORM (or) SEND A HARD COPY TO PROJECT STEWARD:  

Name: Aditi Shastri, Anjali Shastri   

E-mail: aditishas@gmail.com, wisteria773@yahoo.com 
CONTACT INFORMATION 

Name of the organization: Avanti Rehabilitation Projects and Networking (ARPAN) Society  

Organization description:   

The aims of our group are:   

1. To impart quality basic education to the rural poor children 

2. To reduce the dropout rate of school children at the primary school level 

3. To provide well-trained teachers 

4. To provide basic teaching tools to teachers 

5. To teach job-oriented vocational courses as a part of the formal education 

6. To provide these children with the avenues to achieve their goals in their life and be useful to their family and society. 

7. To train rural women to become self-dependent by training them in various skills such as tailoring, sewing, zariwork, and crafts 

Presently the group runs a school upto class nine, and has plans to increase up through class twelve. We are receiving funds from ASHA for this school.   

Date of establishment: December 10, 2003               

Contact person(s):              Lalit Shastri  

Phone number:               91-0755-3294005, 91-9826255803 

Email:              lalitshastri@gmail.com  

Address:           E7-26 Char Imli, Bhopal, 462016 MP INDIA

Location (village/town): Samardha Village, 23 km from Bhopal, Madhya Pradesh  

Description of area:              
The AVB is situated on the road connecting the two villages of Samardha and Deepadi, which are located approximately one and two kilometers from the main road (NH12). This is a rural area, and both villages are surrounded by grazing land and farmland where wheat, soybeans, vegetables and other produce are grown. As soon as you leave the highway, the road becomes a dirt road. It is rocky and completely unpaved, making driving on it very difficult. There are no street lights, limited electricity, and neither water supply nor sanitation facilities.               
STATISTICS  

Number of children currently enrolled in the project: 245 

Ages of the children: 2—16yrs 

Standards taught: nursery, KG1, KG2 - Class 9 

Number of boys: 145 

Number of girls: 100 

Number of teachers: 14 

Number of MALE teachers: 1 

Number of FEMALE teachers:13 

Current Teacher/student ratio 20:1 

Salary of Teachers: varies, see budget below 

School timings: 8:30-3:00 
School days: Monday-Friday 

Over all school attendance percentage: 90-95% 

Medium of instruction:- Currently Hindi but we are trying to switch to English 

Economic background of the parents of the children: 
The majority of the children are from very poor families whose family members are either farmers or manual laborers. This year we continue to have 15 students who are from slightly more well to do families, as their families own farmland. 

Is the school in a rural or urban area? rural (see description of area above)† 

Is it a residential school? no 

How far away are the homes of the children? Between 1 and 20 km 

How do the children get to school? Our school bus picks up the students from their villages and drops them to and from school.  

Please tell us the progress of the school in the last 6 months. (January - June 2009) 

This year we received funds from a health foundation  to construct a clinic, laboratory-classroom and a guest room with attached bathroom. In January 2009 we completed construction of the three rooms on the first floor (above the existing ground floor). Earlier we were using the staff room as the sick room. Now we have shifted the sick room to the first floor. The laboratory is for physics, chemistry & biology practicals for 8th & 9th grade students. 
In March 2009 we built a fence around the school complex. This increases the safety of the students.  

We have continued to cultivate the land around the school. We have planted mango, papaya and guava trees.The trees will be ready in three to four  years.These fruits will be provided to the children. 

In the past six months, five more women have joined our adult education programme, making a total of twenty participants. 
In March 2009, we resumed the stitching and embroidery classes.  

How do you think the school has improved in the last six months?   

After construction of the first floor we now have space for the students to do the required laboratory work.   

We were able to reinitiate the stitching and embroidery programme.   

There has been an increase in the number of parents attending parent-teacher meetings.  

The clinic has been shifted upstairs, and now, along with the bed, is equipped with an examination table, a table for the doctor, a wash basin and a medicine shelf.  

What are the problems you have faced in the last 6 months?   

Since we have added grade nine this year, we have had to put the KG1 and KG2  classes together in one classroom and as a result there is lot of disturbance for the KG1 & KG2 classes. 

Due to an increase in the number of students enrolled in the school, we continue to have a shortage of furniture. 

We also short on textbooks, notebooks and stationary. 
Our goal is to shift the medium of instruction from Hindi to English. Students from government schools, however, are unable to read and write in Hindi or English. We are continuing the Back to Basics programme in order to help those students catch up, however, we don’t have enough staff for this remedial instruction. 

The school currently does not have a well furnished library. We currently have one book shelf and a small amount of books. We are in need of more books and bookshelves. 

We need more equipment for the laboratory. We have purchased the minimal equipment needed, however, due to lack of funds, we do not have all the required equipment, chemicals, and specimens. 

Currently we have one bus for transporting the students to and from school. Due to the increase in the enrollment of students the bus has to  make three trips every morning and evening. As a result, many students have to leave home very early in the morning and reach home very late in the evening.  

Due to lack of funds we are no longer able to organize the educational tours.  

We still have frequent power cuts children are not able to study on computers regularly.We don’t have funds to purchase UPS. 

How would you rate the overall effectiveness of this project over the past 6 months? 

Under the circumstances we are doing our best to be as effective as possible. However, as explained above given more funds we could be more effective. 

More children from the villages want to join our school. We expect greatly increased enrollment for next year. The current students are doing well and continue to enjoy coming to school. The students are also gaining self-confidence - there is a noticeable increase in class participation and in the number of stundets who ask questions. 
The adult education programme has a great impact on women. The women who have joined our school are very happy and are able to read and write and are helping their children in their studies and with their homework. 

As a result of the regular health checkups, the students are keeping healthy. The families of the students also benefit from our clinic set up. 
Women who are learning stitching through our stitching and embroidery classes have started stiching clothes for their families. 

Please give examples of activities at the project. 

Students perform cultural programs on many occasions such  as Children's Day, Teacher's Day and Annual Day. They perform dances, recite poems and sing. On Independence Day and Republic Day we organize different school-wide activities including games, races and a parade. Festivals like Holi, Diwali, Christmas and  Id are also celebrated. On these occasions, sweets are distributed to students and staff. In March we began holding debate and essay competitions for the students in class seventh, eighth and ninth. Students are very eager to participate. The students also participate in planting trees and other plants on the school premises. 
Please explain how Asha funds were used in the last 6 months.  

As detailed in our proposal and expense reports, Asha funds were used for the following: 

The first installment of $5997, for July - Dec 2008  was received on 19.11.08
	RECEIPTS & PAYMENT FOR THE PERIOD FROM 1.07.08 TO 30.12.08 

	  
	  
	  
	  
	  

	RECEIPTS 
	AMOUNT 
	  
	PAYMENT 
	AMOUNT 

	  
	  
	  
	By Salary to Staff 
	  

	  
	  
	  
	  
	  

	  
	  
	  
	Teachers Grade 6-8 and Evening classes * 

	  
	  
	  
	Janhvi Joshi@5000/-Month 
	30000 

	Previous Balance 
	0 
	  
	Arundhati Mahajan@5000/- 
	30000 

	  
	  
	  
	Shyam sunder Rawat@5000/ 
	30000 

	Grant In Aid 
	  
	  
	  
	  

	  
	  
	  
	Principal 
	  

	Received from Asha 
	  
	  
	Anju Pandey (left) 
	  

	Berkeley USA 
	296042 
	  
	shikha shrivastava@5000/ 
	30000 

	  
	  
	  
	Teachers KG-I - Grade 5 
	  

	5997$@49.45 
	  
	  
	neelam dubey @2500/ 
	15000 

	  
	  
	  
	sunita @2000/- 
	12000 

	  
	  
	  
	Krishna Tiwari@2500/- 
	15000 

	  
	  
	  
	AnjuThakur@2200/- 
	13200 

	  
	  
	  
	Archna Singh@2200/- 
	13200 

	  
	  
	  
	Manisha Pathak@2200/- 
	13200 

	  
	  
	  
	reena @ 2000/- 
	12000 

	  
	  
	  
	yogita singh @2000/- 
	12000 

	  
	  
	  
	parul dubey @2000/- 
	12000 

	  
	  
	  
	indira mehta @2000/- 
	12000 

	  
	  
	  
	  
	  

	  
	  
	  
	  
	  

	Total   Rs. 
	296042 
	  
	Total   Rs. 
	249600 

	  
	  
	  
	petrol,diesel Rs.** 
	    46442 

	  
	  
	  
	  
	  

	  
	  
	  
	Grand total 
	   296042 

	  
	  
	  
	  
	  

	
	  
	  
	  ** The funds requested from Asha were for teacher's salaries. We had requested the amount in rupees. When we recieved the money from Asha (in dollars), the exchange rate had changed from the date it had originally been calculated. As a result we got Rs 46442 more than was required for teacher salaries. That money was used to pay for diesel for the school bus.
	  

	* These 3 teachers are teaching class 6th to 9th & taking one hour of extra class 

	for children who are behind in their studies, which includes the 40 girls who have 

	joined the school this year. 
	  
	  
	  


  



