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Overview:

Asha for Education has funded the Project Satsang Vidayalaya for year 2007-2008. The goals for this project included various infrastructure improvements. This was the first year that AFE was engaged with this organization. Mr. C.N. Bhushan has been AFE’s key point of contact and has been providing regular feedback with pictures on the project.

Getting there:

The school is located approximately 130KM from Banglore. I was visiting Banglore to meet some relatives and took a day for the site visit. Transport was arranged by Mr. Bhushan, who also lives in Banglore, but we decided to take our own car to the school. 

It took 3 hours to get to the school and because of the road conditions we decided to return back to Banglore during the daylight itself.

Georgraphic Location:

The area of Madanpalli seemed fairly developed though a little remote. There were no major industries seen on our way and agriculture seemed to be the major occupation of the locals.
School Overview:

	Number of Children in School
	134

	Number of Girls in School
	64

	Number of Classes taught
	Pre School-8th Standard

	Years in Existence
	9 Years

	Number of Teachers 
	7

	Governemnt Recognized
	Yes

	Children background
	Underprivileged, backward caste.


There are government schools and private schools in the area. But the underprivileged children, especially Girls are discouraged from going to those schools. Satsang Vidayalaya is trying to cater to theses students.

In 2007 school had 70+ students enrolled and in 2008 the strength increased to 130+. This was possible in part by funds sent by AFE in 2007. There were 5 girl students in class 8, there were no boys in that class. 
The school premises were clean, kitchen and other equipment were clean and well maintained. The classrooms though inadequate were clean and well maintained. Door frames and walls were beautifully decorated with crafts and paintings made by children.

Children seemed to like coming to school as most of them turned up even on 25th December which was a holiday for them. The teachers and staff told that the mid day meals provided by the school is a big incentive for the children to come to school. 2007 funds from AFE helped the school to upgrade the kitchen and provide more nutritious food choices to children.

AFE’s 2007 funds were used to buy equipment for science labs and for the library. The equipment and the books were in good condition.

The children spend most of the day in school, starting from 7 AM till 6PM in the evening. They are allowed to study, play and sleep during their stay in the school. Students are also allowed to watch various educational programs on TV during the day.
Feedback:
· Funds for 2007 seem to have been properly utilized.

· All the items that were proposed in the budget were implemented.

· Additionally, almost Rs 30,000 from the approved budget was utilized for Government Recognition.

· The region seemed reasonably well developed with pucca houses, electricity and transportation facilities. So, it is not a remote area. 

· The school does get additional funding through other donors and through the Satsang Foundation.

· No specific political or religious influences were found in the school.

· The facilities including kitchen and play areas seemed clean and well maintained.

· There are other government schools in the area but they didn’t accept or encourage children from lower caste to attend the schools.
· Children seemed to enjoy being in school, free meals provided at school are a bit incentive. Children spend most of their day in school.

· School also provides medical checkup and facilities to the children. A volunteer dentist pays regular visit to the school. 

· Madam Indira has shown a lot of dedication and determination to the school. She is the very soul of school and is personally involved in each child’s life. She has taken the children to hospitals for medical services, she has argued children’s families to let children stay in the schools.
Concerns:
· School does not have additional land to expand. There is a plot next to school where they want to build additional classes but that plot is owned by someone else. 

· School is expanding rapidly, from 74 students in 2007 to 134 students in 2008. Such a rate is unsustainable.

· School depends entirely on external funding for running its operations. As the school expands their expenses will increase. Without a reliable source of funding it is not a prudent idea to expand so rapidly. It also involves AFE more deeply into the organization and without an exit strategy.

· Some of the items in the proposal for 2008 do not seem urgent. For example Intercom is definitely can be deferred for now. Projector would be a nice addition to the school but should not be a priority.

