[image: image1.wmf]



Asha for Education




Silicon Valley Chapter









P.O. Box 641741








San Jose, CA 95164-1741


Project Evaluation Document

	Project/NGO Name
	SVYM-VidyaKiran

	Project Website
	http://www.ashanet.org/projects/project-view.php?p=862

	Evaluation Year
	2009-2010


	1. Evaluation Milestones/Criteria/Objectives for the project 

	1. Inform and educate underprivileged students through collaboration with local teachers and volunteers.  

2. Provision of scholarships for the two year process through I PUC and II PUC

3. Obtain periodic updates from students, which serve as a progress reports. 
i. Obtain test scores. We have been conducting examinations every few months as an evaluation tool in multiple subjects (Math, Physics, Biology, Chemistry).

ii. Obtain data of number of students who start working, or drop out of the program.  Furthermore, this includes how many continue after the 11th standard.
4. Monitoring the effectiveness of English program, we will be conducting English examinations as well and obtain periodic updates in the form of examinations
5. Effectiveness of Career counseling: Working well. Pushing students to pursue higher degrees, take up jobs according to situation.  The success of this program is mostly in the form of informative counseling, as students who otherwise would not choose careers better suited to their education would return to the professions recommended to them by their (usually undereducated family and communities), even though the opportunity cost is a professional degree.
6. Training and usage of computers and computer-based educational software
7. Occasionally feed and support the students in the program


	2. Evaluation Matrix 

	1. The number of students graduating successfully each year (i.e. completing their 12th std), we have our first batch of students graduating this year (through the whole program)
2. Number of career counseling fairs held.
3. Number of students pursuing higher degree studies. Students are showing interest in becoming engineers.

4. Number of students taking up jobs. Students are showing interest in teaching.

5. Year-over-year improvement in the number of students that are attending the classroom sessions as well as passing their examinations.
6. Number of students learning to use computers every year
7. The number of students that are taking up professional careers

8. The number of meals students are receiving while in the education program (usually twice a month breakfast)

9. The number of educational materials available to students (books, chairs, tables, computers, educational software, library materials, etc).



	3. End of Term Evaluation (by Steward and NGO)

	

	4. Additional Information/Comments

	Please note that this is a SAC project which helps economically disadvantaged students continue their education after the 10th standard. Therefore, our main objective is to see them through the 11th and 12th standards and afterwards either have them continue with their education by attending professional courses or get a job.
As a result, this project teaches students the necessary skills and background to start a career or continue their education towards a professional degree.

We hope to use the funding (as outlined in the budget presentation) to improve the students’ educational experience.
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