Asha for Education – San Francisco Chapter

Project Igatpuri Funding for 2007-2008

Funds will be sent in two installments.  The second installment is dependent upon successful use of Installment 1. 

Exchange rate of 40 Rs/USD (Sept. 2007)
	Phase I of Development
	Installment 1
	Installment 2

	
	USD
	Rupees
	USD
	Rupees

	Classroom furniture
	3,300
	1,31,460
	3,300
	1,31,460

	Healthcare Room Furniture
	800
	30,000
	
	

	Hall Furniture
	
	
	1,250
	50,000

	Light Fixtures
	
	
	1,350
	54,000

	Total
	4,100
	1,64,000
	5,900
	2,36,000


Project Igatpuri’s Budget as of 9/17/07

7. Budget 

	FIXED COSTS

	Particular
	Amount (in Rs.)

	
	Phase I
	Phase II (3rd year)

(At a 5% increase in cost/year)

	DEVELOPMENT COSTS
	
	

	Playground
	2,00,000
	

	Levelling of Land
	2,00,000
	

	Development for Agriculture
	3,00,000
	

	Water Harvesting
	27,00,000
	

	Fencing
	3,50,000
	

	Solar Panels
	10,00,000
	

	Vehicle
	10,00,000
	

	Total
	57,50,000
	

	
	
	

	CONSTRUCTION COSTS (@Rs. 850/sq. ft.)
	
	

	Classrooms (4 in each Phase - 600 sq. ft. each)
	20,40,000
	22,49,100

	Vocational Training Rooms (2 in Phase I - 1000 sq. ft. each)
	17,00,000
	

	Library/Study Room (2000sq.ft.)
	17,00,000
	

	Prayer Room (300 sq. ft.)
	2,55,000
	

	Hall (2000 sq. ft.)
	
	18,74,250

	Dining Room (2000 sq. ft.)
	17,00,000
	

	Kitchen (1000 sq. ft.)
	8,50,000
	

	Office & Administrative Area (1000 sq. ft.)
	8,50,000
	

	Healthcare Room (300 sq. ft.)
	2,55,000
	

	Store Room (500 sq. ft.)
	4,25,000
	

	Dorm Rooms (2 in Phase II – 900 sq. ft)
	
	16,86,825

	Matron’s Room (400 sq. ft.)
	
	3,74,850

	Helper’s Rooms (2 Phase II – 400 sq. ft.)
	
	7,49,700

	Restrooms (4 in Phase I & 3 in Phase II – 250 sq. ft.)
	8,50,000
	7,02,844

	Total
	1,06,25,000
	76,37,569

	
	
	

	FURNITURE
	
	

	Classrooms (4 in each Phase)
	2,62,920
	2,89,869

	Vocational Training Rooms 
	4,00,000
	

	Library/Study Room
	2,50,000
	

	Prayer Room
	10,000
	

	Hall
	50,000
	

	Dining Room
	5,70,000
	

	Kitchen Area
	4,00,000
	

	Office & Administrative Area
	2,25,000
	

	Healthcare Room
	30,000
	

	Store Room
	10,000
	

	Dorm Room (4 in Phase II)
	
	12,00,000

	Matron’s Room 
	
	40,000

	Helper’s Room (2 in Phase II)
	
	80,000

	Restroom (4 in Phase I & 3 in Phase II)
	40,000
	36,300

	Light Fixtures 
	2,00,000
	

	Soft Furnishings 
	2,00,000
	

	Total
	26,47,920
	16,46,169

	
	
	

	Total/Phase
	1,90,22,920
	92,83,738

	GRAND TOTAL
	2,83,06,658


	RECURRING COSTS

	Particular
	Amount (in Rs.)
(At a 5% increase in cost/year)

	
	Year 1
	Year 2
	Year 3

	OPERATING EXPENSES
	
	
	

	Food Expenses 

Year 1 (80 children x 10 mths x Rs.310)

Year 2 (120 children x 10 mths x Rs. 325.5)

Year 3 (160 children x 10 mths x Rs. 341.8)
	2,48,000
	3,90,600
	5,46,880

	Uniforms, Sandals & Raincoats 

Year 1 (80children x Rs.800)

Year 2 (120 children x Rs. 840)

Year 3 (160 children x Rs. 882)
	64,000
	1,00,800
	1,41,120

	Educational Material & Teaching Aids
	1,50,000
	1,57,500
	1,65,375

	Medical Care
	50,000
	52,500
	55,125

	Electricity
	1,00,000
	1,05,000
	1,10,250

	Water Charges
	50,000
	52,500
	55,125

	Telephone
	50,000
	52,500
	55,125

	Maintenance
	1,00,000
	1,05,000
	1,10,250

	Skills Training
	50,000
	52,500
	55,125

	Vehicle Running & Maintenance
	50,000
	52,500
	55,125

	Total
	9,12,000
	11,21,400
	13,49,500

	
	
	
	

	STAFF SALARIES
	
	
	

	Head Teacher (Rs.6000 p.m.)
	72,000
	75,600
	79,380

	Teachers (4 in Years 1-2 & 8 in Year 3 - Rs.3500p.m.)
	1,68,000
	1,76,400
	3,70,440

	Social Worker (Rs.4000 p.m.)
	48,000
	50,400
	52,920

	Helper (8) (1000 p.m.)
	96,000
	1,00,800
	1,05,840

	Security (4) (1500 p.m.)
	72,000
	75,600
	79,380

	Gardener (2) (1500 p.m.)
	36,000
	37,800
	39,690

	Cook (3000 p.m.)
	36,000
	37,800
	39,690

	Driver (3000 p.m.)
	36,000
	37,800
	39,690

	Total
	5,64,000
	5,92,200
	8,07,030

	
	
	
	

	Total/Year
	14,76,000
	17,13,600
	21,56,530

	GRAND TOTAL
	53,46,130


	BUDGET SUMMARY

	Particular
	Amount (in Rs.)

	
	Year 1
	Year 2
	Year 3

	Development Costs
	57,50,000
	
	

	Construction Costs
	1,06,25,000
	
	76,37,569

	Furniture 
	26,47,920
	
	16,46,169

	Operating Expenses
	9,12,000
	11,21,400
	13,49,500

	Staff Salaries
	5,64,000
	5,92,200
	8,07,030

	Total/Year
	2,04,98,920
	17,13,600
	1,14,40,268

	GRAND TOTAL
	3,36,52,788


