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Following are a few notes from a recent call I had with Aseema following up the six-
month progress report for 2013: 

 Igatpuri is Aseema’s only rural project (their other projects are all in 

Mumbai). As such, it comes with its unique set of challenges: 

People in Igatpuri are very impoverished and often struggle to feed their 

families. Unlike in Mumbai, where most people understand and appreciate 

the importance of education, education is not a priority in Igatpuri. As such, 
one of Aseema's key challenges is to convince the families to send their 

children to school – instead of making their (often, 3-4 year old) children 

work on the farms (especially during the harvest season). 

 While up from last year, attendance has been a challenge – given the heavy 

monsoons this year. Aseema provides a bus service to ensure students reach 

the Centre safely and on time. However, part of the issue with attendance 

again boils down to lack of awareness on the part of the community, where 
even a social function (e.g.: a wedding, festival) is considered a good enough 

reason to compromise on school attendance for a week or two. 

Despite these challenges (the bulk of which hinge on creating more awareness 

about the importance of education in the community, i.e. inherently long-term in 

nature), Aseema is doing a fantastic job at making a very positive difference in the 

lives of the children and people of Igatpuri: 

 Aseema’s Igatpuri campus currently has more girl students than boys. While 

this is a great achievement, the challenge is to make sure this encouraging 

statistic is not lost to early marriages and other social hurdles that make it 

hard for girls to continue their education. 

 Given the lack of awareness of the importance of education in the 

community, Aseema is engaged in a lot of social and community work in 

Igatpuri. Through their efforts, they have seen a number of women from the 
community come forward and catalyze change in the community over the 

past couple of years. For example, a number of teaching and other staff at 

the Igatpuri campus are women from the community that have been trained 

by Aseema. 
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 Attending Aseema’s education centre in Igatpuri not only affords the children 

a quality learning environment, but also healthy balanced meals and clean 

clothing, which are otherwise a struggle for the impoverished families in 

Igatpuri to provide. 

  

Key Challenges / Areas where Aseema could use help: 

·         Aseema is looking to introduce English a second language at their Centre in 

Igatpuri. However, finding teachers that are conversant in English and willing to 

commute/relocate to Igatpuri is quite a challenge. 

·         Aseema is also looking for funding for two other classes at their Centre in 
Igatpuri. They will be submitting another proposal to Asha for this soon. 
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CONTACT INFORMATION 
 

Name of the organization Aseema Charitable Trust 

 

Organization description:  Aseema is a Mumbai based NGO working for the rights of underprivileged 

children. We believe education is the right of every child and, since 1997, we have endeavoured to provide 

quality education to vulnerable children.  

 

Date of establishment: Registered on 04.11.1995 

 

Contact person(s) Sanaa Shaikh (Director, Donor Relations) 

 

Phone number  91-22-26407248 /26403185 
 

Email  sanaa@aseema.org  

 

Address G3 Josephine Apts, Chimbai Road, Bandra (W), Mumbai 400050. India. 

 

Location (village/town) Awalkheda, Igatpuri 

 

Description of area Awalkheda is a remote tribal village located near Igatpuri in Maharashtra. It is a 

hilly region with heavy rainfall. Due to poor water harvesting, the community has water shortage for about 

half the year. 

  

STATISTICS 
 

Number of children currently enrolled in the project 43 
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Ages of the children 2.5- 6 years 

 

Standards taught: Equivalent to Pre Primary 

 

Number of boys 17 

 

Number of girls 26 

 

Number of teachers 2 

 

Number of MALE teachers 0 

 

Number of FEMALE teachers 2 

 

Current Teacher/student ratio 1:21 

 

Salary of Teachers: Rs 4500-6500 per month 

 

School timings The Education Centre operates from 9.30 am to 3 pm. 

 

School days The Education Centre operates full day during the week and half day on Saturday 

 

Over all school attendance percentage  71 percent 

 

Medium of instruction Marathi 

 

Economic background of the parents of the children  

 

This is a tribal belt and the majority of the people belong to the Thakur Tribe. There are a few scheduled 

caste families. 

 

The people here are predominantly farmers. But most of them either have a small landholding or no land at 

all. Some work on someone else’s land in exchange for 50% of the crops grown. The common crops grown 

are Nagali, Varrai & Rice. The amount of food grains received is not enough to satisfy their families for 

even 6 months. Thus nothing remains to be sold. Farming can only be done from June to September, in the 

monsoon season. After the monsoon there is an acute shortage of water, the land is parched and no 

irrigation facilities are available. 

 

The next occupation - contract labour or construction work by both women and men gets them upto 3 days 

of work a week and about Rs.700 per month. They are under a contractor who hires them when work is 

available.  

  

Collecting and selling wood from the forest, 12 kms away, is another way to bring in income, especially for 

women. They can earn upto Rs. 50 per week. The Forest officials often confiscate implements as 

deforestation is illegal. In addition to  needing the wood to cook food, they sometimes exchange the wood 

for grains in Igatpuri. 

 

Is the school in a rural or urban area The Education Centre is in a remote rural area  
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Is it a residential school? There are no residential facilities at the Centre yet 

 

How far away are the homes of the children? 1 – 7 kms away 

 

How do the children get to school? Some children walk to the centre. Others who stay further away are 

offered a bus service by Aseema. 

 

School days The Education Centre operates full day during the week and half day on Saturday 

 

FCRA Number:  083780665 

 

 

Below are some general questions regarding the project. Since your feedback is 

valuable to us, please make your answers as detailed as possible. 
 

 

Please tell us the progress of the school in the last 6 months (usually from April to September of the 

current year based on typical April 1 – March 31 school year in India) 

 

In April 2013, the children enjoyed a novel experience and participated in a fun art workshop. A group of 

dynamic art instructors introduced our Pre Primary children to the work of Henri Matisse and other artists. 

The children painted self portraits and made colourful murals. These murals have been given a place of 

pride on their premises and were much appreciated by guests at their Annual Day function. The Annual 

Day function, also held in April, was an opportunity for the children to showcase their talents. They spoke 

confidently about their art work, enacted a play on preservation of the environment and sang and danced 

delightfully. The parents of the children were invited to watch and were proud to see their young ones on 

stage. 

 

After summer vacation, classes resumed in June. Being monsoon season with heavy rainfall, attendance 

was poor. In addition, several children were unwell and stayed home. A bus service has been provided to 

ensure children reach the Centre safely and on time.  

 

The children begin their day with some free-play time until all children arrive. Thereafter, they have a 

short assembly and prayer. During this time, they are encouraged to come forth and share any experience 

or story they wish to. After assembly, the children enjoy a nutritious breakfast.  

 

After breakfast, the children spend the morning working with the Montessori material. They are free to 

choose the material they wish to work with and learn at their own pace. Teachers act as facilitators and 

guide the children towards more challenging activities. 

 

The children take a break for lunch. The menu for the breakfast and lunch has been decided in consultation 

with a nutritionist to help improve health of the children. They serve themselves and develop 

independence. The children then have nap time where they are free to rest or work quietly if they prefer. 

Group work, sports, music and art continue till it is time to leave. 

A theme is selected for each month and the children are introduced to vocabulary and information related 

to that concept. Themes such as monsoon, myself and community helpers help have helped the children 

relate to things they see around them. 

Festival celebrations help create a spirit of community and oneness amongst the children. Over the past 

few months, they have celebrated Raksha Bandhan, Eid, Parsi New Year, Independence Day and 
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Janmashtami. For each festival, the children are told the story behind the celebration and then enjoy art 

and craft activities. A special sweet or food connected to that festival is offered as well. 

In the month of August, the Centre also celebrated World Indigenous People’s Day. Since most of the 

children are tribals, this day has special significance for them. Parents and other community members were 

invited and an inspirational leader from another village was the Chief Guest. He spoke about the 

transformation possible in a community when the entire village works together and shared personal 

experiences. The children performed a traditional dance and enacted a play on preservation of natural 

resources. This occasion aimed to honour the rich heritage of the community and to motivate parents to be 

catalysts of change. 

 

How do you think the school has improved in the last 6 months? 

Since June 2013, our teachers have been planning better and preparing well for their classes. The art work 

done with the children has also improved thanks to training programmes provided last year. In addition, 

capacity building workshops were organized for our teachers by members of Aseema’s Training Team. 

The one-day training introduced the teachers to new activities which can be introduced to the children. Our 

Sports teacher also received training in developing the physical fitness and agility of the children. 

 

What are the problems you have faced in the last 6 months?  

Attendance of the children has been less than desired. With monsoon and illnesses in the community, 

children have missed several days of class. Our Social Workers visit the community on a daily basis to 

reinforce the importance of regular attendance. 

 

How would you rate the overall effectiveness of this project over the past 6 months? 

The children are learning well and making good progress. The Centre offers them a secure and nurturing 

environment and encourages them to learn through exploration. 
 

Please give examples of activities at the project in the last 6 months.  Please give details. 

The children learn through work with the Montessori material and practical experiences. While studying 

landforms, for example, the children made small models out of mud. They enjoyed working outdoors and 

learning through sensorial experiences. Thereafter, they drew pictures of the landforms they had made. 

Older ones were helped to write the names of each of the forms. The models they created were kept in the 

verandah to reinforce learning. 

 

Please explain how Asha funds were used in the last 6 months. 

The funds received from Asha for Education have been used for honorarium of staff, educational material, 

meals for children, celebration of festivals, etc. 

 

Is there any other feedback you would like to provide to Asha for Education? 

 

 
 

 

 

 

 

Please send fill out this form and send back to Asha for Education within 3 weeks from the time you 

receive this form.  Thank you for your time and patience. 
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________________________________________________ 

Your Signature 
 

Sanaa Shaikh 

________________________________________________ 

Your Name Printed 

 
________________________________________________ 

Date 30 August 2013 
 

 
 

 


