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To: asha-sf-active@googlegroups.com

Cc: Asha-SF Projects <sf.projects@ashanet.org>, Sandeep Gandhi <sandeepsgandhi@gmail.com>

Hi All,

Following up on the Aseema Budget proposal presented at the Chapter Meeting on Feb 25, I am re-sending the

presentation slides for those who were unable to attend or otherwise didn't get a chance to look through the material.

Please let me know if you have any questions / comments at all.

Additionally, the site-visit was completed on the 25th of Feb 2014 as well. Volunteer, Reshma (who helped conduct the

previous site-visit in 2012 as well), continues to be very impressed with the way Aseema has been runnng the

education center and the huge positive impact they are having on the children of Igatpuri and the broader community

there. I have attached the site-visit report along. Also, summarizing a few key highlights from the report below:

Overall impressions ... 

Aseema has created a beautiful school in all aspects...infrastructure, right to education to the tribal children, location,

providing 2 square meals to the children (which is a big incentive to the families to send the kids who barely manage

one meal in a day). The school is impeccably clean . All the teachers, staff and volunteers are extremely dedicated to

the well-being of the children and the children equally enjoy being in school. The introduction of school bus is a huge

motivation for kids from far away communities who would otherwise have to walk for half a mile to go to school. They

have a solar plant for creating alternative source of energy. They also have a nice play-area for kids and a small

vegetable garden.

 

On whether the children seem to be enjoying the school activities ... 

All the children seem to be happy and extremely well-behaved. They were neatly dressed in uniform and were

enjoying the activities they were doing. Few of them even participated in reciting a poem/ story after the morning

Assembly post the prayers. Aseema has adopted the Montessori method of teaching where children learn at their own

pace. They have the freedom to choose various activities. All the material in the class is scientifically designed to

develop the child's motor skills and learning ability. This involves self-correction where they learn through experience.

They have also begun to introduce English poems/ phonics though at a slow pace.

On teacher training ... 

At inception, there was an intensive 10 days training program to train the new teachers. Currently, they have some

training imparted every 15 days by an Aseema Volunteer teacher who is Montessori trained. Occassionally they have

training classes for imparting soft-skills. The new English teacher visits Mumbai office twice a month and they have a

person from Bristish Council to train her.

Having completed the site-visit, Reshma continues to have a very positive impression of Aseema. Her belief is that

Aseema's ability to positively impact the lives / education of children in the community and to use funds judiciously

towards that end is very strong.

Her personal recommendation is to fund Aseema for the entire proposed amount, i.e. INR 8,93,104 (~ USD 14,433).

Please let me know if you have any questions at all. We will get the poll out soon for everyone to vote on a decision

regarding Aseema's funding for 2014.

Thanks!

 Sandeep
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Sandeep Gandhi
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    Asha for Education
TM 

S i t e  V i s i t  Q u e s t i o n n a i r e  
P.O. Box 322 • New York • NY 10040-0322 www.ashanet.org 

 

 

 

Dear Volunteer 

 

Thanks for conducting this site visit. 

 

The following set of questions is only a suggested guideline. Some of the following questions may not be 

relevant or applicable to the particular project you are visiting, but please do try to answer as many of 

them as possible. Please note that Part sB & C necessitate that the information be gathered through 

conversations with the children and their parents, and not simply the group's teachers and staff. 

 

Please feel free to attach any documents/photos you feel are pertinent to the project. 

 

Thanks. 

- Asha for Education 

 

--------------------------------------------------------------------------------------------------------------------------------------------------- 

 

 

 

 

 

Date: Feb. 25, 14 

Name of the Project: Rural Education Centre, Awalkheda Village, Igatpuri 

Name of the Organisation Running the Project (if different): Aseema Charitable Trust 

 

Was your site visit announced?      Yes, it was planned   No, it was a surprise visit  

 

 Project Contact You Name 

(Asha volunteer conducting the visit) 

Name Sanaa Shaikh / Nirmala Rao Reshma Chainani 

Address Aseema Charitable Trust 

G 3 Josephine Apartments, Ground Floor, 

Chimbai Road, Bandra (W), 

Mumbai 400 050 

A 2101 Ashok Gardens, 

T.J. Marg, Sewri,  

Mumbai 400015 

Phone(s) 91 - 22 - 2640 7248 / 2643 0185 +91 9920055140 

Fax             

E-mail donors@aseema.org reshma.chainani@gmail.com 

 



Asha for Education Site Visit Questionnaire 2 

 
PART A: Particulars about the organization and its environment 

 

1. What are the different focus areas of the organization? (give a rough estimate of the % of their 

total effort/funding) 

Community development 5% Education 90% Health 5% 

Other    %  (please specify)       

2. What is the administrative structure of the group (e.g. Board of Directors/Grassroots-based)? 
They have 4 Trustees and a board of 13 Advisors. Ms Dilbur Parak is the Chairperson & Founder 

Trustee. She supervises the team of sectional heads viz., Donor/ Educational Head, Community 

project Co-ordinator Head, Hr & Admi Head etc 

 

3. Are there any other organizations working in the area providing any one or all of the services 

provided by the visited organization? (Briefly mention their names and their objectives) 

 

Organization Objectives of the organization 

None 

 

 

 

      

      

 

 

 

      

      

 

 

 

      

 

 

 

PART B: The organization and the community it serves 
(Information to be gathered from parents and children) 

 

1. Approximately how many families live in the area? 120 

2. What do the parents do for a living? (Agricultural worker, Daily wage laborer etc.) 
Most of them are agricultural workers. However they are dependant on the monsoon and hence grow 

only 1 crop in a year. The rain water is not stored/ channelised it barely lasts them for 6 months* and 

rest of the year there is scarcity of water. Few of them work at the construction sites of factories/ 

industries etc at the outskirts of the town. Post monsoon they earn a livelyhood by chopping and 

selling wood from a forest which is about 12kms away.  

3. At the time of enrolment, does the school ask for the names of both parents? 

Yes   No, just the father’s name   No, just the mother’s name  

4. How often do the teachers meet the parents? 
There is a formal parent teacher meeting 3 times a year, however whenever the school celebrates any 

event, festival or occassion, the parents are part of the events such as Sports day, Diwali, Annual day 

etc. Otherwise it is need-based e.g, illness/ exams.  
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5. How do the parents participate in the organization's activities? (e.g. by contributing their time, 

money or labor in the school’s activities etc.) 
Not much participation from parents. Even the project on women empowerment has come to a 

standstill due to lack of participation.  

6. Are there any Government Schools in the area?   Yes   No  

7. If yes, how far are the Government Schools from the community? The Zilla Parishad school are 

within the communities.. 

8. Why did the parents choose this school over the Government School? 
The Zilla Parishad Schools are almost non- functional. The infrastructure is in a dilapitated state and 

teacher absentism is very high. The quality of education offered is also pretty average. 

9. When you visited, how many children were present in the class? There were 3 classes with 

different age group Prithvi, Jal & Tej(Primary) 

What is the regular class strength? See comments  

Comments: In Prithvi 34/37; Jal 27/34 & in Tej 31/34 students were present. 

10. Do the children seem to enjoy coming to school? 
All the children seem to be happy and extremely well-behaved. They were neatly dressed in 

uniform and were enjoying the activities they were doing. Few of them even participated in reciting 

a poem/ story after the morning Assembly post the prayers. Aseema has adopted the Montessori 

method of teaching where children learn at their own pace. They have the freedom to choose 

various activities. All the material in the class is scientifically designed to develop the child's motor 

skills and learning ability. This involves self-correction where they learn through experience. They 

have also begun to introduce English poems/ phonics though at a slow pace. 

 

 

 

PART C: Project particulars 
(Information to be gathered from students and staff) 

 

1. What is the mode of teaching in the school? (Check the appropriate choices) 

A. Formal (State Board, Central Board etc.)  till what class? Grade 5 

B. Non-Formal Education (NFE)    do the students also attend formal school? 

C. Vocational  

D. Other  . Please specify       

2. If A (Formal), up to what grade(LKG, 5
th

, 7
th

 etc.) does the school conduct classes? 

Grade 5. Some students would be appearing for the Grade 5 exams for the first time in the next 

couple of months through the board of "National Institute of Open Schooling". The examiners come 

and conduct the exams. 
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3. If B (Non-Formal Education) how many of the children also attend formal schools in the area? 

This is a formal education based school. 

If none do, does the project plan this for the future? The school has an area of about 13 acres and 

plans to gradually expand till 18 years of age including option for vocation.  

4. If Non-Formal Education, does the organization create its own study material (books, games)? 
They use Montessori material. Concepts at par with the SSC board.They have NIOS workbooks and 

use SSC books for referance material. 

 

5. If C (Vocational), what do the children do after they finish training? 
NA 

6. How many staff or volunteers are recruited from the community? There is only 1 teacher recruited 

from the community 

How many of the staff are women?  6 out of 8 are women teachers 

7. How many teachers have left the school in the past one year, and why? 
Only 1 teacher has left as she was not able to deliver the required teaching standards. 

8. How many new teachers have joined in the past year? 1 English teacher 

 

9. Does the organization train the teachers?   Yes   No  

If yes, how do they provide the training? At inception, there was an intensive 10 days training 

program to train the new teachers. Currently, they have some training imparted every 15 days by an 

Aseema Volunteer teache who is Montessori trained. Occassionally they have training classes for 

imparting soft-skills. 

The new English teacher visits Mumbai office twice a month and they have a person from Bristish 

Council to train her. 

10. How much is the staff paid? Rs3000 to 6000/- per month 

Is it on par with the salary paid to the staff in the Government schools?  Yes       No  

 

 

 

PART D: Financial resources of the organization 
(Feedback from the person conducting the site visit) 

 

1. Do you think the proposed amounts in the budget are reasonable?  Yes      No      Maybe  

 

2. Are all items covered in the budget?  Yes      No      Maybe  

Comments:       
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3. Is there anything you think should be added or removed from the budget? 

Yes      No  

If you recommend any changes to the budget, please explain your reasons for this. 

      

4. Did you discuss the proposed changes with the project? If so, please describe their response. 

      

 

 

 

 

PART E: Comments 
(Feel free to attach documents if necessary) 

Aseema has created a beautiful school in all aspects...infrastructure, right to education to the tribal 

children, location, providing 2 square meals to the children ( which is a big incentive to the families to 

send the kids who barely manage one meal in a day). The school is impeccably clean . All the teachers, 

staff and volunteers are extremely dedicated to the well-being of the children and the children equally 

enjoy being in school. The introduction of school bus is a huge motivation for kids from far away 

communities who would otherwise have to walk for half a mile to go to school.  They have a solar plant 

for creating alternative source of energy. They also have a nice play-area for kids and a small vegetable 

garden. 

 

I got to speak with the parents of the children in the community and they are happy with the school 

facility. 

 

There is a slight hinderance in growth plans of the school due to the issue of garbage disposal plant in the 

vicinity which has the Govt support. 

 

I will send a few pictures seperately although they have requested us to take permission before using any 

of the pictures of the children for publishing. 
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Specific Questions for the site-visit volunteer: 
If you personally were the sole decision-maker of the funding decision… 

• How would you rate Aseema on: 

 Rating  
(delete options 
that don’t apply) 

Notes/Comments 

Ability to use the funds judiciously Very Strong 

Strong 

Neutral 
Weak 

Very Weak 

Strong 

Ability to positively impact the lives / 
education of children in their community 

Very Strong 

Strong 

Neutral 
Weak 

Very Weak 

Very Strong 

Ability to positively impact the lives of 
families in their community  

Very Strong 

Strong 

Neutral 
Weak 

Very Weak 

Strong 

Ability to successfully implement the project Very Strong 

Strong 

Neutral 
Weak 

Very Weak 

Strong 

Need for Asha’s funds to successfully 
implement the project 

Very Strong 

Strong 

Neutral 
Weak 

Very Weak 

Strong 

 
 

• Would you fund the project? Please explain your choice.Yes – for the entire proposed 

amount 

• Yes – for the entire proposed amount 

• Yes – but for part of the proposed amount (please specify amount: INR ________) 

• No  

Explanation: Aseema has created a beautiful school in all aspects: infrastructure, right to education to the 

tribal children, location, providing 2 square meals to the children (which is a big incentive to the families 

to send the kids who barely manage one meal in a day). The school is impeccably clean . All the teachers, 

staff and volunteers are extremely dedicated to the well-being of the children and the children equally 

enjoy being in school. The introduction of school bus is a huge motivation for kids from far away 

communities who would otherwise have to walk for half a mile to go to school.  They have a solar plant 
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for creating alternative source of energy. They also have a nice play-area for kids and a small vegetable 

garden. 

 


