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Aseema’s core mandate is to provide quality 
education to street and underprivileged children

MCGM Partnership
(Mumbai)

Support Centre
(Mumbai)

Rural Education Centre 
for Tribal Children 

(Igatpuri)

Reaches out to over 1300 
children studying in the Pre-
Primary to Secondary Sections 
at three municipal schools in 
Mumbai

Supports 59 students who 
spend their evenings 
constructively strengthening 
their academic and co-curricular 
skills

Reaches out to 139 tribal 
children:

1. Sitabai Kavji Mengal 
Anganwadi, Jambhwadi 
village

2. Aseema Education 
Centre, Awalkheda village

Current 
Proposal is 

for funding a 
class at this 

centre



Aseema is backed by qualified advisors, committed 
staff and a large and established donor base

– Dilbur Parekh (Aseema’s Chairperson) – Former Legal Officer for APAC at 
the International Commission of Jurists (ICJ), Geneva, Switzerland

– Justice P. N. Bhagwati – Former Chief Justice of India
– Mr Mukul Pandya – Director, The Wharton School, University of 

Pennsylvania
– Mr Behram Sabawala – CFO, Drive India Enterprise Solutions, Ltd.

Led by qualified and dedicated trustees and advisors

Committed staff comprising 170 people, aided by volunteers

– Including teachers, social workers, counselors, helpers and administrators

– eBay, G.E., HSBC, HP, Bajaj Allianz, Ericsson, Jet Airways
– Childreach Intl, Create Foundation, Ekta Foundation, Give India

Donors include large corporate houses, trusts, individual philanthropists



Aseema’s holistic approach has a record of success 
in providing quality education

Aseema’s core mandate is to provide quality education to street and 
underprivileged children

Life-skills Program

Providing functional literacy and employable 
skills to children on the verge of dropping out

Community Work

Maintain close links with the communities and 
ensure parents’ active involvement in education

Product Division

Aseema aims to become self-sufficient 
through the sale of art created by students

Counseling Centre

Well trained counselors help children address 
sensitive issues in a secure environment

• Aseema’s second batch of students appeared for the S.S.C. Examination and secured a 93% 
result.
• One of Aseema’s students was awarded a full scholarship to study filmmaking at Whistiling Woods 
International – a well known film institute in Mumbai
• Five of Aseema’s Judo champions participated in the Junior National Selections, of which two 
bagged gold medals*

+

=

* From Aseema’s 2011 Annual Report



Aseema’s outstanding contributions have not gone 
unnoticed

Woman of Substance Mar 2011

Airtel and the Continuing Education Training Centre Award Mar 2005

The Rotary Vocational Award Oct 2003

The Mancherjee Joshi Memorial Trust Award Mar 2002

The Diwaliben Mohanlal Mehta Award Jan 2002

The Goolestan & Rustom Billimoria Endowment Award Dec 2001

Awarded to Aseema’s Chairperson (Dilbur Parekh) for her outstanding contribution to the field of social service 
and in making education and health care available to underprivileged and street children

Working towards 
Sustainability
Oct 2010
Runner-up at the Sparsha 
Contest

Young Achiever Award 
for Social Work
Dec 2003
Awarded to Head of Aseema’s 
Montessori Centre

The Innovation in 
Process Fellowship
Oct 2009
Awarded to Aseema’s program 
in Stds. I and II at the Pali 
Chimbai Municipal School National Award for 

Raju & I
Oct 2005
The National Film Award for 
Bets Animation Film at the 52nd

National Film Awards
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Asha has supported Aseema’s Project Igatpuri from 
its very beginning stages

Funded: $10,000
(Asha SF)

Jan
2008

Jan
2009

Jan
2010

Jan
2011

Jan
2012

Jan
2013

Funded: $3,000
(Asha Berkeley)

Funded: $6,730
(Asha SF)

Capital Costs: 
Furniture, Light 
Fixtures

= Site Visit

One-Time Expenses: 
Educational Material, 
Teaching Aids for Pre-
Primary Centre

Annual Operating 
Expenses: 
Educational Material, 
Meals, Salaries, 
Maintenance

A
m

o
u

n
t,

 $

* Approximated using 1 USD = 61.88 INR (as on 25-Feb-2014)

Jan
2014

Funded: $12,195
(Asha SF)

Proposed: $14,433* 
(Asha SF)

Annual Operating 
Expenses: Educational 
Material, Meals, Salaries, 
Maintenance



Previous site-visit feedback has been 
extremely positive

“I have no doubts on Aseema’s ability to execute – they are extremely 
efficient and creative in all projects they’ve taken on so far. They have 
high standards and their results speak for themselves”

“There’s no doubt that Awakheda desperately needs Aseema and its 
amazing workforce. It desperately needs “Project Igatpuri” be a 
success, to help it secure a better & sustainable tomorrow.“

- Hemang Kapasi (Asha Berkeley)

“Aseema seems to have a very good infra-structure and strong foothold 
at Igatpuri. Their social workers are extremely motivated, 
knowledgeable and well aware about the practical difficulties that 
should be dealt with. They also seem to be able to keep all political 
influences at shore and completely devote into social activities. I found 
their effort appreciable, commendable and exemplary.“

- Sriparna Majumdar (Asha SF)

From the 2007 Report

From the 2011 Report
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35%

22%

25%

19%

Aseema’s current proposal is for funding a Primary 
class at the Education Centre in Awalkheda village

Items Amount 
(INR)

Amount 
(USD)*

% INR Chg
from 2013

Wages – Non-
Teaching Staff (x 15)

INR 
3,09,362

$ 4,999 -1%

Wages – Teaching 
Staff (x 4)

INR 
1,93,500

$ 3,127 22%

Purchases
(Educational Material, 
Uniforms, Bags, 
Meals) x 40 children

INR 
2,22,250

$ 3,592 106%

Maintenance & Other 
Expenses

INR 
1,67,992

$ 2,715 118%

Total INR 
8,93,104

$ 14,433 36%

Key Points:
-Annual Operating Expenses for a Primary class (40 children)
-Proposed Funding Amount: INR 8,93,104 (~ USD 14,433)

* Approximated using 1 USD = 61.88 INR (as on 25-Feb-2014)



Big increase in Head Teacher’s salary as Aseema aims to hire 
a full-time Head teacher based in Igatpuri

(Details) Wages – Teaching Staff:

Notes:
- Bulk of the increase in the proposed budget in this category is driven by a 167% 

increase in the Head Teacher’s salary.
- This is because Aseema previously had a Head Teacher based in Mumbai that would 

spend half her time in Igatpuri. This has become quite onerous and Aseema is now 
looking to hire a full-time Head Teacher who will be based in Igatpuri itself.

Steward’s Recommendation:
- While the rationale seems reasonable, Aseema is having trouble finding someone 
qualified for the role who is willing to relocate to Igatpuri. Assuming a 50% chance of them 
actually finding a new Head Teacher in 2014, I’d recommend funding 50% of the proposed 
budget for this item:



Big increase in the ‘meals’ budget as Aseema compensates 
for under-budgeting for this in 2013

(Details) Purchases:

Notes:
- Bulk of the increase in the proposed budget in this category is driven by a 173% 

increase in the amount budgetted for the childrens’ meals
- Aseema’s explanation is that they had under-budgeted for this in 2013, which makes the 

change look high.

Steward’s Recommendation:
- Aseema’s actual per meal expense on meals in 2013 was about Rs10-12. Based on this, 

capping the meals budget at Rs 14 per meal per child for 2014 seems reasonable:



Big increase in the ‘Misc. Expenses & Maintenance’ budget

(Details) Maintenance & Other Expenses:

Notes:
- Big spike in ‘Misc. Expenses & Maintenance’ is largely an attempt to build a buffer 

around the actual budget. 

Steward’s Recommendation:
- While we don’t dispute the need for a buffer in principle, anything north of the ‘5% of total 

costs’ guideline used in 2013 seems unjustifiable. I’d, therefore, recommend we cap this 
line item at a 10% increase from the 2013 budget:



The recommended funding amount for 2014 is only a 10.6% 
increase from the amount funded in 2013

(Details) Putting it all together:

* Approximated using 1 USD = 61.88 INR (as on 25-Feb-2014)

** Using 1 USD = 53.78 INR (as on 31-Oct-2012)



The recommended funding amount for 2014 is only a 10.6% 
increase from the amount funded in 2013

* Approximated using 1 USD = 61.88 INR (as on 25-Feb-2014)

** Using 1 USD = 53.78 INR (as on 31-Oct-2012)

Final Amounts:

As part of due diligence, the next site visit is schedule for 25-Feb-2014
(i.e. today!). 



Reference / Contact Info

• Current Proposal and related documents can be 
found at Aseema’s Project Page: 

https://www.ashanet.org/projects/project-
view.php?p=855

• Aseema’s website offers a very good platform for 
information on Aseema and it’s projects: 

www.aseema.org

• Please feel free to contact me with any questions: 
sandeepsgandhi@gmail.com



 

    Asha for Education
TM 

P r o j e c t  P r o p o s a l  S u b m i s s i o n  F o r m  
P.O. Box 322 • New York • NY 10040-0322 www.ashanet.org 

 

 

 
Project Name: Aseema Charitable Trust  Date: Nov. 11, 13 

 

 Project Contact Asha Contact 

Name Sanaa Shaikh Sandeep Gandhi 

Address Aseema Charitable Trust, G3 Josephine 

Apartments, Chimbai Road, Bandra W, 

Mumbai 400050. 

      

Phone(s) 91-22-26407248       

Fax             

E-mail sanaa@aseema.org sandeepsgandhi@gmail.com 

 

 

Part I: Information about your group/organization 
Please feel free to attach any additional sheets and/or information such as brochures, press reports etc. 
 

1. Name of the group/organization requesting funds. 

Aseema Charitable Trust 

2. When was the group established? 

1995 

3. Briefly describe the motivation for starting this group. 

Aseema was established with a mandate to protect and promote the human rights of underprivileged children 

and was inspired by the UN Convention on the Child (1989). At the heart of our work lies the belief that 

education is the right of every child. We see education as an instrument of change and recognize the urgency 

with which quality education must be made available to all. 

4. Briefly describe the aims of your group. 

- to provide quality education to underpriveleged children 

- to prepare underprivileged children for entry into the formal system 

- to provide on-going support to those enrolled in the formal system so that they  do not drop out of school  

- to work towards parental participation in children's education  

- to improve the health status of the children who come to the Centre and provide nutrition  

- to provide a system of non-formal education to those children who cannot avail of the formal system. 

- to work towards self-sustainability from the sale of the products made from the art done by our children.  



Asha for Education Project Proposal Submission Form 2 

 

 

5. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation 

and the reason for it. 

No 

6. What non education-related community development activities is your group involved in? 

1) Community Visits to our children's homes by Social Workers from Aseema's Community Work Cell. 

2) Training of parents and helpers (Helpers are support staff at Aseema. They are parents of children who 

study at Aseema. The work at Aseema helps them to support their families.).  

3) Medical assistance to children and helpers 

4) Strengthening the School Management Committee (SMC) - They are parent representatives who assist 

Aseema with the meal programme, advocate for Aseema's work in the community and help the Community 

Work Cell with monitoring attendance and school events. 

 

 

Part II: Details about your educational project/s 

 

7. List the school/s run by your group, and their locations. If you are requesting funds for only a few of 

several schools, please specify which one/s. 

1. Primary Section at Pali Chimbai Municipal School, Bandra, Mumbai 

2. Pre Primary and Secondary Section at Santacruz W Municipal School, Santacruz, Mumbai 

3. Pre Primary and Primary Section at Kherwadi Municipal School, Bandra, Mumbai 

4. Pre Primary Section at Sitabai Kavji Mengal Anganwadi, Jambhwadi, Igatpuri 

5. Pre Primary and Primary Section at Aseema Bal Shaikshanik Kendra, Awalkheda, Igatpuri (We are seeking 

funds for this project) 

8. Location of school/s        Urban        Rural        Other       

9. Specify the type of education provided (e.g. basic literacy, vocational training etc.). 

Aseema believes in a holistic approach to education, which encompasses everything from basic literacy to 

analytical and emotional skills, physical wellbeing and vocational training. 
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10. Please tell us about your teaching techniques (conventional vs. alternative). 

Our education approach has been developed with a lot of thought and over fifteen years of experience. This 

approach draws from three philosophies or schools of thought –  

 

1. The Montessori approach as explained by the Italian educator, Dr. Maria Montessori 

2. The Atma Vidya Education Foundation teaching approach promoted by the Atma Vidya Education 

Foundation in Kerala 

3. The approach followed by the Sri Aurobindo International Centre for Education in Pondicherry 

 

Each of these philosophies stem from an attitude of respect for the child. They recognize that children learn 

best when there is a bond between teacher and child and an environment that nurtures and stimulates their 

potential. Through an amalgamation of these approaches, we have identified activities that help children in a 

meaningful and lasting manner.  

 

The educational approach is carefully designed keeping children’s developmental needs in mind. Lessons are 

structured to give children an opportunity to learn experientially and to learn at their own pace. The 

curriculum also includes a wide range of co-curricular activities. These activities - along with study trips, 

project work and celebration of festivals – serve to give the children a holistic education. 

 

Student participation and parent involvement are inherent to the learning process and every effort is made to 

ensure that the child receives all that s/he needs to grow. 

      

11. What is the literacy rate in the local community? 

In the commnity in Igatpuri, literacy rate are very low. Most people in the village have never been to school. 

12. Describe the socio-economic background of the children and their parents (e.g. education, occupational). 

If any of your students are employed, please tell us about that as well. 

This is a tribal belt and the majority of the people belong to the Thakur Tribe. There are a few scheduled caste 

families. 

 

The people here are predominantly farmers. But most of them either have a small landholding or no land at 

all. Some work on someone else’s land in exchange for 50% of the crops grown. The common crops grown 

are Nagali, Varrai & Rice. The amount of food grains received is not enough to satisfy their families for even 

6 months. Thus nothing remains to be sold. Farming can only be done from June to September, in the 

monsoon season. After the monsoon there is an acute shortage of water, the land is parched and no irrigation 

facilities are available. 

 

The next occupation - contract labour or construction work by both women and men gets them upto 3 days of 

work a week and about Rs.700 per month. They are under a contractor who hires them when work is 

available.  

  

Collecting and selling wood from the forest, 12 kms away, is another way to bring in income, especially for 

women. They can earn upto Rs. 50 per week. The Forest officials often confiscate implements as 

deforestation is illegal. In addition to  needing the wood to cook food, they sometimes exchange the wood for 

grains in Igatpuri.  
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13. In addition to education, does your group provide any other services to the children in your schools (e.g. 

food, health care, clothing, etc.)? 

Nutrition, health care, clothing, celebration of festivals, outings, excursions, picnics at both rural and urban 

schools.  

14. Does your school have: 

Its own building(s):  Yes        No       Number       

Number and type of classrooms (e.g. Pukka): Our Education Centre in Awalkheda has 3 classrooms, a 

multipurpose hall, a dining room and a courtyard 

 

   Yes  No   Yes  No   Yes  No 

Toilets       Playground      Toys       

Chairs & Tables      Blackboard      Library       

Drinking water      Electricity      Computers      

Laboratory           Teaching aids (e.g. books/slates)      15. How many children are currently enrolled in your school(s)? 

Male 906     Female 783   Age Range 2.5-17 

16. How many staff are employed at your schools? 

Teachers 126        Minimum Qualifications SSC 

Other staff  64 

17. Average distance the children travel to attend your school  1-2 kms 

18. How many children have gone through your program in the past five years and what are they doing 

currently? Please tell us about their future education and employment possibilities. 

The Aseema Bal Shaikshanik Kendra (Aseema's Education Centre for Tribal Children) in Awalkheda, 

Igatpuri was inaugurated in March 2011.  It began with two classes for children in the Pre Primary section 

and gradually started classes for children in the Primary section as well. In 2012, five children appeared for 

an exam of level A of the National Institute of Open Schooling. This exam is a public exam equivalent to 

Grade III of other schools. In 2013, 8 children appeared for this exam. The children have been securing 

good results which is a matter of pride for their community where most people have never been to school. 

As the children grow older and more children successfully reach primary and secondary school age, we 

believe there will be a significant impact on the community's understanding of the importance of education. 

19. Do you help your students with their future education efforts after they have passed out of your school? 

In Igatpuri, the project is still in its nascent stages and children have not reached school completion age. In 

Mumbai, we have had several batches of children complete schooling with Aseema. We help them pursue 

higher education or vocational training and secure jobs. 
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20. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, 

please list the schools and the range of classes each of them offers. 

In the area we are requesting funding for there are two zilla parishad schools from Stds.I  to IV and 2 

anganwadis (like balwadis) in Awalkheda. These are all in a dilapidated condition. The teachers are not 

adequately trained and all classes are in one room and taught by one teacher. No teaching aids or 

educational material is provided. In view of this children drop out of school and show no interest in 

education. There is only one high school in the area in Igatpuri town, 5km from the main center.  

 

 

21. Is your program different from that provided at these schools? Please explain. 

At our centre, children learn through activities and experiences rather than by rote. They are offered a 

nurturing and stimulating edcuational environment. They also enjoy a wide range of co-curricular activities, 

a nutritious meal and medical attention. 

22. Why are the children in your school/s not attending government/other schools in the local area? 

Aseema has conducted a survey of all the families (200) living there and the existing schools and found the 

educational facilities very inadequate. The schools are in a dilapidated condition and children of Standards I 

to IV are grouped together and taught by one teacher. Due to the lack of a robust infrastructure, sufficient 

administration, and a conducive learning environment, most of the children who do attend frequently drop 

out of school.        

23. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus 

etc.)? Please specify. 

Yes.  We have set up a village committee of the parents to see that the children attend school regularly.  We 

have also appointed helpers to bring the children to both our centres in the villages of Jambhwadi and  

Awalkheda. In addition to looking after the children in school, they also help with other housekeeping 

duties. One of the helpers looks after the school vegetable garden which supplies fresh vegetables to the 

school. 
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24. What are your expansion plans for the future (e.g. adding more classes or schools)? 

We plan to extend the education programme at the Aseema Bal Shaikshanik Kendra by adding a class each 

year till the children complete basic schooling. We also plan to establish a vocational training centre to help 

children develop appropriate employable skills. This will not be a regular school, but rather a holistic 

education center.      

 

To become self sustaining Aseema plans to expand and strengthen the existing Solar Energy System and the 

Water Harvesting System. We also plan to grow vegetables and other food crops .    

25. Do you have any suggestions on how Asha can be a positive influence in changing the education 

scenario in India? 

Asha can contribute by providing both financial resources and professional expertise (eg. 

teachers/doctors/those with agricultural training who would like to volunteer). 

26. If possible, please provide us with the contact information of two individuals from your community who 

can describe the impact of your program. 

 

1 Name Dr. Indra Munshi, Former Head of 

Dept of Sociology at Mumbai 

University 

 2

. 

Name Mr Punit Chandak 

Resident of Igatpuri Town 

Addres

s 

2
nd

 Floor, LIC building 

Pali Naka, Bandra West 

Mumbai 400050 

  Addres

s 

Mangaldham, Igatpuri Taluka, 

Nashik   

  

  

Phone 9819809167   Phone 9420321191 

 

27. Asha for Education requires reports from its projects every six months to continue funding. Please 

provide the contact information for the person from your group who will be responsible for these reports. 

 

Name Sanaa Shaikh 

Address Aseema Charitable Trust, G3 Josephine Apartments, 

Chimbai Road, Bandra W, Mumbai 400050. 

Phone 91-22-26407248 

Part III: Financial Details 
Please feel free to attach any information such as annual reports, budgets etc. 
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28. What sources fund your group’s activities at present? List the sources and the current and future 

funding from each of them. If these funds are meant for a specific part of your group’s activities, please 

describe those restrictions. 

Aseema receives funds from individuals, corporates and Trusts. In the year 2012-13, some of our major 

donors besides Asha for Education were -  

Gulf Polymers 

Plan India 

Tech Mahindra Foundation 

Being Human Foundation 

Saint Gobain India 

Moet Hennessy 

Vidya Trust 

GCO Tecnologies 

BNP Paribas 

and others 

29. Please provide us with details of your projected budget for the next 3 years: 

      

Year(s) Recurring costs Fixed costs 

2014-15 40 Lakh 1.5 Lakh 

2015-16 44 Lakh 1.5 Lakh 

2016-17 50.6 Lakh 3 Lakh 

                  

                  

                  

                  

                  

                  

                  

                  

                  

 

30. Salary expenditure details: 

 

 Number Salary Range 

Teachers 9 4800-9300 

Paid Staff 16 4000-15000 

Volunteer Staff 0 0 
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31. Please provide details of the fixed costs of your school/s for the next three years. 

The fixed cost is for Montessori materials and furniture. 

32. How many of your students pay school fees? Please provide details. 

None of the students pay fees 

33. What amount are you requesting from Asha, and for what specific purpose? 

 

Items Amount One time / 

Annual 

Educational Material & Teaching Aids (Rs 270 x No. of 

Children)  

9450 Annual 

Meals (Rs. 15 x 200 x No of children)   105000  Annual 

Excursions & Cultural Events (Rs 6500  per class) 6500  Annual 

Uniforms, Sandals, bag, raincoats (Rs 950 x No of 

children)  

33250  Annual 

Honorarium to Class Teachers  148500  Annual 

Honorarium to Sports Teacher  9191  Annual 

Honorarium to Head Teacher  45000  Annual 

Honorarium to Caretaker  31625  Annual 

Honorarium to Helpers 60742  Annual 

Honorarium to Cooks 54835  Annual 

Honorarium to Drivers 37400  Annual 

Honorarium to Gardener 32533  Annual 

Diesel & Maintenance 45000  Annual 

Security Expenses 58286  Annual 

Miscellaneous Expenses & Maintenance 

 

Total 

67731  

 

745043  

Annual 
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1. If approved, when does the project need the funds in 2014? Please mention starting date and 

ending date of project. 

The budget is for the period June 2014-April 2015. The funds could be given in two installments in 

April 2014 and October 2014. 

 

Please note that: 

a) Our chapter’s evaluation/due diligence of your project/organization will begin in Quarter 1 of 

Calendar Year (CY) 2014, and final decision on funding will be communicated to you latest by March 31, 

2013. Hence, if project is approved, we encourage you to expect earliest credit of funds in April 2014 

b) As a policy, Asha San Francisco sends annual funds in two equal installments, at an interval of 6 

months. If the project demonstrates need for higher or lower funds in any particular 6-month cycle, we 

may be able to make an exception to the above rule on a case by case basis. We reserve the right to 

verify such need at any time through means such as Asha site visit, and/or documentations/other proof 

to be submitted by the project/NGO 

 

2. If project is approved for certain cost items and not others, will the project/NGO still be interested 

in receiving such funds?  

Yes. We would appreciate any contribution that can be made. 

 

Please note that:  

 Answering “yes” implies that the project (or components of it) will be able to start/operate with 

the funds you receive from us, even if such funds are less than the total budget. For the 

remaining amounts, you reserve the right to raise them from other sources and/or not 

implement the components not funded us Asha SF. You will inform us (via email) as soon as you 

have information about this, or in the 6-month progress report, whichever comes earlier. 

 Answering “yes” implies that the project (or components of it) will start on the starting date 

mentioned by you in Q1 or on the date you receive funds from us, whichever is later 

 If the project cannot be started without the entire budget supported by us, please answer “no” 

to this question 

 If you answer “yes”, then while submitting the budget (below) mention every line item’s priority 

ranking in column E. A ranking of 1 means the most important cost item, 2 means second most 

important and so forth. If funding is approved only for a certain amount of the budget, it will 

apply to cost items in order of their ranking 

 

 

 

 

 

3. Has the project/NGO applied to any other nonprofit, organization, corporation, individual etc or 

any other Asha chapter, for funding of this particular proposal and budget (raised to Asha SF)? If 

yes, please provide more details.  

We have not applied elsewhere for this project at present. 
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Please note that if any other source makes a decision to fund this same proposal/project/NGO (or any 

part of this proposal) while it is being reviewed by Asha San Francisco, you will inform us immediately.  

 

4. Is this project a new initiative by your NGO/organization (Yes/No)? 

No 

 

5. If answer to Q4 is “No”, then who is currently, and has previously funded this project (entire or parts 

of)? Please provide reasons why they are not continuing with the funding?   

The project is suported by Asha for Education. 

 

6. Please replicate your annual budget from “Form A_Proposal Application_StandardForm(Question 

33)” onto the table below and also provide additional information in columnsA, E and F 

Note: 

Column E -Mention every line item’s priority ranking. A ranking of 1 means the most important cost item, 2 means second 

most important and so forth. If funding is approved only for a certain amount of the budget, it will apply to cost items in 

order of their ranking 

Column F -As a policy, Asha San Francisco sends annual funds in two equal installments, at an interval of 6 months. If the 

project demonstrates need for higher or lower funds in any particular 6-month cycle, we may be able to make an exception 

to the above rule on a case by case basis. Use column F ONLY if the line item’s funding is needed in any particular half-year 

cycle (state “Installment 1” or “Installment 2”) 

 

NGO/partner name: Aseema Charitable Trust 

Project Name (if any): Pre Primary Section of Aseema Bal Shaikshanik Kendra, Igatpuri 

Total no. of people (children/youth/other) served: 70 

Age/Age Group of people served: 2.5 – 6 years 

Girl/Boy ratio: 3:2 

 

 

 

Items Amount One time / Annual 

Educational Material & Teaching Aids (Rs 270 x No. of 

Children)  

9450 Annual 

Meals (Rs. 15 x 200 x No of children)   105000  Annual 

Excursions & Cultural Events (Rs 6500  per class) 6500  Annual 

Uniforms, Sandals, bag, raincoats (Rs 950 x No of children)  33250  Annual 

Honorarium to Class Teachers  148500  Annual 

Honorarium to Sports Teacher  9191  Annual 

Honorarium to Head Teacher  45000  Annual 

Honorarium to Caretaker  31625  Annual 

Honorarium to Helpers 60742  Annual 

Honorarium to Cooks 54835  Annual 

Honorarium to Drivers 37400  Annual 
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Honorarium to Gardener 32533  Annual 

Diesel & Maintenance 45000  Annual 

Security Expenses 58286  Annual 

Miscellaneous Expenses & Maintenance 

 

Total 

67731  

 

745043  

Annual 

                  

 

 

 

 

 

 

 

Previous budget submission- see below table– do not use, except for ranking 

 

 

Column 

A B C D E F 

S. No. Item Amount 
(Rs) 

One Time/ 
Annual 

Rankin
g 

Other 
comments 

 
Educational Material & Teaching Aids 
(Rs 350 x 35 Children)  12250  

Annual 1  

 

Meals (Rs. 25 x 200 x 35 children)   175000  

Annual 1  

 

Excursions & Cultural Events  6500  

Annual 2  

 
Uniforms, Sandals, bag, raincoats (Rs 
1000 x 35 children)  35000  

Annual 2 Installment 1 

 

Honorarium to Class Teachers  148500  

Annual 1  

 

Honorarium to Sports Teacher  9191  

Annual 1  

 

Honorarium to Head Teacher  45000  

Annual 1  

 

Honorarium to Project Coordinator  24750  

Annual 1  

 

Honorarium to Caretaker  31625  

Annual 2  
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Honorarium to Helpers  60742  

Annual 2  

 

Honorarium to Cooks  54835  

Annual 1  

 

Honorarium to Drivers  37400  

Annual 2  

 

Honorarium to Gardener  32533  

Annual 2  

 

Diesel & Maintenance  45000  

Annual 2  

 

Security Expenses  58286  

Annual 1  

 
Miscellaneous Expenses & 
Maintenance (15% of Total Cost) 116492  

Annual 2  

 

Total 893104  

Annual   

      

      

      

      

 

 


