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6 people woted in thee poll and here are the results:

4 votes for - Yes, but only upto 11% increase from previous cycle - that is, a total amount of Rs 7,25,465
2 wvotes for - Yes, but only upto 20% increase from previous cycle - that is, a total amount of Rs 7,87,000
0 wotes for - No, we should not fund Aseema for 4th year of funding

Chapter Decision from majority vote is that we will fund Aseema for a fourth year for an amount equal
to what the steward has recommended - a total of Rs 7,25,465

Thanks to everyone who voted!

Namita

--------- Forwarded message ———

From: Asha-SF Projects <sf.projects@ashanet.org>
Date: Mon, Mar 24, 2014 at 4:45 PM

Subject: REMINDER Poll - ASEEMA; ends March 26
To: asha-sf-active@googlegroups.com

--------- Forwarded message --—-—--—

From: <sf.projects@ashanet.org>

Date: Mon, Mar 17, 2014 at 10:07 PM

Subject: [asha-sf-active] Poll - ASEEMA Cycle 4
To: asha-sf-active@googlegroups.com

If you have trouble viewing or submitting this form, you can fill it out online:
https://docs.google.com/forms/d/1gvK52jem3LhggDXY gJakzfsIVDrgj oXfCKtbsLwj4/viewform

Poll - ASEEMA Cycle 4

Asha San Francisco's project Aseema has applied for its 4th annual round of funding for 2014-15.

Aseema’s provides education to street and underprivileged children in and around the Mumbai
area. Among its several initiatives, they operate two Rural Education Centers in Igatpuri (suburb of
Mumbai). Asha SF funds one pre-primary class of ~35-40 children in the age group 3-6 years in
one of these centers.
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In the previous annual cycle (3rd), we funded them for a total amount of Rs 6,55,825

The current proposal raises a total budget of Rs. 8,93,104 (~$14,500), which is a 36% increase. In
line with our recent chapter decision to fund existing projects for no more than 20% increase over
previous cycle, Aseema’s total budget that we can consider is Rs 7,87,000.

In our recent meeting we discussed the latest proposal, site visit results etc. Please find these
details on project page at http://www.ashanet.org/projects/project-view.php?p=855.

Aseema steward Sandeep Gandhi undertook a detailed evaluation of the project. His due diligence
suggests that an 11% increase over previous cycle appears reasonable - a total amount of Rs
7,25,465. He also draws our attention to the insights of site visitor Reshma who physically
reviewed the project site last month. Reshma’s impression was that the total amount raised by the
project is reasonable, given their program, quality and related costs to deliver (see site \isit results
at http://www.ashanet.org/projects-new/documents/855/Aseema%20Site%20Visit%20Feb%
2025%202014_with%?20stewardSandeep% 20inputs. pdf)

Sandeep's final recommendation is that the chapter should consider minimum 11% increase (Rs
7,25,465) and maximum 20% increase (Rs 7,87,000)

Please caste your vote on whether to approve funding and what level of funding by Wed, March 26
before 23:59 hours.

Thanks!

Namita
Projects Coordinator, Asha San Francisco

Should we approve Aseema for 4th year of funding? *

e O Yes, but only upto 11% increase from previous cycle - that is, a total amount of Rs
7,25,465

e O Yes, but only upto 20% increase from previous cycle - that is, a total amount of Rs
7,87,000

« O No, we should not fund Aseema for 4th year of funding

Your name? *

Your email address? *
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Never submit passwords through Google Forms.
Powered by Go SIL Drive

Report Abuse - Terms of Service - Additional Terms

You received this message because you are subscribed to the Google Groups "Asha SF Active" group.

To unsubscribe from this group and stop receiving emails from it, send an email to asha-sf-active+unsubscribe@
googlegroups.com.

To post to this group, send email to asha-sf-active@googlegroups.com.

Visit this group at http://groups.google.com/group/asha-sf-active.

For more options, visit https://groups.google.com/d/optout.

Namita Gujral

Projects Coordinator
Asha-San Francisco

Namita Gujral

Projects Coordinator
Asha-San Francisco
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