
Conference call with Jeevan Gnanodaya – Oct 29 2008 
On the call: 
Aravind, Karl, Palani, Sarika, Shankar (all from Asha-UC) and Mr. Devarajan (from JG) 
 
General updates since last call: 
 

- Last year, there were only a few trained teachers. Facilities were limited. This year, they have 3-4 
dedicated teachers. Children are able to absorb English quite easily through sign language. Of the 
seven newly hired teachers, four are especially dedicated. There's a marked diff between trained 
and untrained teachers. 

- For one thing, the untrained teachers have been around for a long time and are experienced as 
teachers and at covering the required portion at the appropriate pace. However, the trained 
teachers have some trouble covering all the course material, need to learn pacing themselves. On 
the other hand, sign language training (by trained teachers) is going along at a good pace. 

- At the ITI, they have not been able to teach regular stuff as well as teach signing. It seems the 
addition of English and sign language is a bit overwhelming for ITI students. One reason is that 
most ITI students come from outside JG (just for the ITI) and therefore take longer to grasp things. 

- JG has recently started a tailoring class as well. 
- Last month a lot of high govt. officials visited JG (for their annual day function) and were 

impressed with the school’s progress over the years. They wondered how they had not heard of JG 
before and were astounded at the results that JG produced. They wanted to know how JG is 
performing so well and said they wanted to establish JG as a model school. 

- Last year JG admitted a lot of students who performed poorly before joining. After joining JG, 
they’ve showed very good progress and development. 

- Last year 15 students were in the ITI program, and some company has approached JG for 
recruitment. 

 
Q. Is there any hope that now you can expect any aid from the govt.? 
A. Not really, at least not financially. The only benefit is awareness. Students from other schools might 
hear about JG and join it so that they can have specialized coaching for the hearing impaired. In fact, we’re 
not really looking forward to getting govt. funding. 
 
Q. Why so? Is it because of an issue that you had with the govt. or is it just a hassle? 
A. Need to do a lot of work to get anything done. There's a lot of bureaucracy involved. Lot of forms need 
to be filled, and people need to be ‘taken care of’. I'd rather use my time productively to the benefit of the 
school  
 
Q. How does society view these children, now and before 20 years?  
A. People feel that sometimes the children are not capable, but they are not unduly rude to them. 20 years 
back, these children did not study and never went to work. Now, children are able to study and work. The 
society is giving them some credit. Govt. is also recognizing such kids, and children are able to function as 
normal citizens. 
 
The teaching schedule: 
 

- Last year the teachers merely covered the syllabus and taught courses. This year, in addition to 
covering course material in the mornings, we have sign language classes in the afternoons. In the 
evenings we have tailoring classes. Since some of the teachers stay at JG in the hostel, they are 
able to provide extra coaching to the students after school. 

 
Q. Why did you start tailoring? 
A. We felt that tailoring would be useful, especially for some of the girls as a useful occupation later on. 
We’ve bought a few sewing machines as well. 
 

- Now, we also have a personal speech trainer for the kids. Earlier we used to use the mirror 
technique where we speak in front of a mirror so that kids can see lip movements. 



 
Q. More about this speech trainer? 
A. The trainer is a piece of equipment and helps children enunciate words properly. Earlier children used 
only hearing aids. JG has bought the machine for Rs. 25K. There are two kinds of trainers. One is ordinary, 
just repeats the speech immediately. The other is a delayed speech trainer that replays speech with a short 
delay, so that one can review what s/he speaks. JG has bought the second kind. They've bought two units. 
Mr. D offered to scan pictures and send to us. 
 

- Mr. D also mentioned that there this an ‘expert’ who visits the school -- Mrs. Amruthavalli, who 
supplied the trained teachers, visits JG from time to time to see how the teachers are doing, and to 
correct them if there's something wrong in their methods. This person earlier used to train the 
teachers who he had hired from an institute/university at Kanyakumari. 

 
Q. Before introducing sign language, there was a concern that children hesitate to speak and will 
only use signs. What do you think now? 
A. The kids are doing very well. In fact, for the annual day function, the welcome note speech (in addition 
to the regular speech) was also signed to the public! They would sign the words and then repeat the speech 
through spoken words. The girl who did the signing was Priya. They had trained 6 children for about 10 
days, and selected Priya who studies in 9th grade. Priya was able to sign almost as fast as spoken words 
without having to turn to look at the teachers too much. It was a very novel way of delivering a welcome 
speech and many people were astounded. Mr. D himself was quite amazed that they were able to pull it off.  
 
In general, the speech capabilities are not getting affected. Both speaking and signing are going hand in 
hand. That is good news. So the fear of one negating the other is not there anymore. The only fear now is to 
maintain the progress attained so far! 
 
Q. Do you try to attempt speech in English? 
A. No, they have the fear that things may get too confusing for the kids reading both Tamil and English off 
lip-movements. We’re however talking to a computer expert who is able to have a computer speak out 
written text. They might use that in the future to help children speak in English. 
 
Q. You talked about having a teachers' meeting to discuss development of kids? 
A. Yes that is going along quite regularly every month. They meet to discuss how to improve their 
methods, etc. 
 
Q. So what do the old teachers feel about sign language? 
A. I've been careful not to isolate the old teachers. They are not as well trained as the new teachers, but they 
are able to continue what they used to do. They realize that the new teachers may be paid more and are ok 
with it. 
 
Q. Last time we talked about home visits, sending teachers to homes to counsel parents. You’d said 
you were trying it out in Karoor district? 
A. Yes we also tried it out but not all parents took it in the right spirit. Some of them feel that there is 
something wrong at school, which is why the teachers have come to visit them at home. We did try to 
explain to them that we're trying to improve the teaching by counseling parents. 
 
Q. Is this targeted at day scholars or hostel students? 
A. Both of them. 
 
Q. Isn’t it better to target day scholars first, as they have minimal attention at home after school 
hours? 
A. Parents work will work till 8pm. So kids come back from school and just watch TV and stuff. JG says 
that parents should put in more effort at home. In addition to visiting homes of JG students they also try to 
increase awareness in the area. Most parents nod their heads when talking to JG. They live in villages and 
respect the teachers. However they are not able to implement it very well. 
 



Q. Why don't you target nearby areas? Karoor is really far away and therefore harder for JG to 
reach out to them on a frequent basis. We’re talking about targeting day scholars living in nearby 
areas. 
A. Ok, we have just conducted one visit. We hope to conduct more visits. We expect to see results soon. 
When we visit parents of the kids a couple of times then they also will feel the importance of the visits and 
will take things seriously. About targeting nearby areas, we feel that the need is more in distant, more rural 
areas of TN. Kids seem more disadvantaged there. 
 
Q. Suggestion: For the first visit - the teachers can invite the parents to the school and talk one-on-
one there so that the parents don't feel as threatened? May be an idea for new families in the 
program? 
A. We have a parents meeting once a year, but I will consider this idea as well to see if it can be done more 
frequently. 
 
Q. Maybe you can start small with few parents living close by, see progress and then decide to 
involve all parents. Maybe you can have the parents sit in on the classes? 
A. Yes we do that already. For the first one month, we ask the parents to sit in with the kids so that they 
know what's going on in JG, but, I will consider asking them to sit in more frequently. 
  
Q. What are your plans for the next 3 years?  
A. Right now, the teachers sign words. Next I want children to be able to sign by themselves to express 
whatever they want to say i.e. use sign language as a tool to communicate. 
 
Miscellaneous: 
 

- Mr. D offered to send us a video of the annual day function. Some of the children put on an 
acrobatic display. It was a good opportunity to show off their talents. They spent 10 days just to 
train kids. 

- Mr. D is conducting one of the speech classes personally now (after a really long time!). He feels 
teachers get more motivation to put in more effort if they see me teaching. 

 
(call lasted about 90 minutes). 


