


⚫ My work engages with urban poor community and 
youth around the issues of school education in the 
resettlement colonies and slums of Trilokpuri and 
Kalyanpuri in East Delhi. 

⚫ The intervention strengthens various community led 
processes by empowering School Management 
Committee (SMC) and community members to 
advocate for effective delivery of quality education in 
Delhi. 



⚫ Effective governance of 16 schools through, 
community mobilization, monitoring and grievance 
redress

⚫ Ensure the RTE compliant schools through 
community participation and stakeholders 
accountability

⚫ Create informed and trained volunteer base that will 
ensure sustainable  outreach and  community 
mobilization



⚫ A group of 20 volunteers were identified and trained 
and deployed in the respective 16 schools

⚫ The volunteers worked in teams of 3s to monitor, 
hand-hold with the school authorities as well as SMC 
members

⚫ They held school level meetings and were central to 
the ensuring community participation



The selected volunteers underwent three capacity 
building training sessions:

⚫ Right to Education Act (RTE, 2010) and Right to 
Information Act (RTI, 2005)

⚫ Functioning of School Management Committee (SMC) 
and School Development Plan

⚫ Budget Tracking





   To ensure effective management of the schools 
through community led processes and participation of 
different stakeholders, meetings were held in schools, 
where school authorities, SMC members and others 
were involved. Below details of the concerned faced by 
different schools and ways in which they were resolved 
by the participation of the SMC. 



Major issues raised and addressed by the community led 
processes in different schools:

⚫ Regularising meetings on tracking of expenditure of 
school fund. For instance, the SMC members Mayur 
Vihar, Phase 1 refused to sign on bills of tiles 
purchased for classrooms and principal’s room as they 
found the tiles to be of poor quality and bill to be of 
much higher price than the market rate. 

⚫ Helped in admission process of new students and 
getting long absent students back to school with help 
from volunteers 



⚫ Ensuring regular involvement of the local Counsillor to 
address school issues- school number 28- unusable 
playground fixed; school no. 22 getting drains near the 
front gate cleaned and getting two sweepers deployed 
specially to clean twice daily the school premise

⚫ Improving school infrastructure- repaired the ramp to the 
school and also repaired the toilets for differently abled 
children. In school number 27, the SMC got a ramp build 
under the water cooler broken and re-constructed as steps 
as they feared that the children could slip on the ramp, 
especially with water on it 





⚫ Facilitating admissions under EWS category in public schools 
under RTE Act

⚫ Information camps, door-to-door mobilization and community 
meetings were held to help parents to apply under this category. 
This year a short video describing the EWS application process 
was made and widely circulated through watsapp. Total number 
of people reached was 2000.

⚫ 190 application forms were submitted this year, out of which 10 
students named appeared in the draw of lots done by the 
government of Delhi

⚫ Complaints have been filed in the GR system and also visits have 
been made to the Education Department office with complaints 
reporting denial





⚫ School volunteers of block number 27 (RSKV) restored 
water connection in the school, which was under 
repair for several months. They met Junior Engineer 
(JE) Delhi Jal Board of the area to restore the 
connection in the schools. 

⚫ Volunteers worked on facilitating admission denial 
cases and scholarship problem cases. This year 15 
admissions related cases were addressed. Of these 8 
cases had absolutely no documents, our volunteers 
have helped in getting all documents ready and got the 
child admission



⚫ Shortage of Teachers: JOSH filed 57 complaints signed by 
SMC members and parents of different schools demanding 
for shortage of teacher in these schools. After the 
complaint and follow up RTI, 28 teachers were sanctioned.

⚫ Campaign demanding Desks in Schools: ‘Ache Desk 
Achi Likhai’ : JOSH in collaboration with the schools 
authorities and SMC members initiated a campaign for 
desks in school. We collected 200 signatures demanding 
for desks in schools. The SMC members submitted 
separate complaints mentioning the poor state of desks 
and demanding for new desks



⚫ 28 block (1st) = 1 special Educator ( All class) 
⚫ 32 Block (1st)= 5 teacher ( Nursery, 2nd, 3rd 5th, 4th 

standard) 
⚫ 22 block (1st) =1 special educator and 2 teachers: (all classes 

+ 3rd and 4th class) 
⚫ 27 block (1st) = 1 special teacher+2 teachers: All class+ 3rd 

and 5th standard)
⚫ 32 block (2nd)= 3 teacher: ( 1st, 2nd, 4th  standard )
⚫ 7 (1st )block: 1 special educator +4 teacher: all class+ Nur. 

2nd, 3rd, 4th, 5th standard)
⚫ 7 Block (2nd) = 2  teachers: (3rd and 5th standard)
⚫ 6 block (1st)= 1 special educator +3 teachers: (All class+ Nur, 

2nd,and 4th)
⚫ 3 block (2nd)= 3 teachers: (3rd, 4th and 5th class)



Goals Output Outcome

To improve 
community led 
monitoring of 
schools

Community leaders and 
school volunteers were 
encouraged to engage with 
school authorities, ask 
questions and also cooperate 
to resolve concerns

-Regular monitoring of 
expenditure led to 
better utilization of 
school fund
-Several infrastructure 
problems resolved

Strengthen and 
empower the 
SMC

Training of SMCs on RTE, 
School Development Plan and 
Budget tracking

-SMCs were able to 
monitor and prioritize 
spending of school 
fund
-Resolve several school 
level problems 



Goals Output Outcome 

Train community 
leaders and 
volunteers  on 
tracking 
attendance and 
student 
performance

School volunteers were 
trained on RTE, role of 
SMC, RTI, SDP and 
budget tracking. They 
tracked attendance and 
collected record of long 
absent students on a 
regular basis from their 
respective schools 

- Attendance was tracked 
and long absent 
student brought back 
to schools

- 15 denial of admission 
cases were addressed. 
Of these 8 cases had 
absolutely no 
documents, which were 
made by our volunteers



Goals Output Outcome

Initiate dialogue with 
school authorities to 
share attendance record 
on a monthly basis with 
school volunteers and 
SMC members and record 
of poor performing 
students ( this process is 
already been initiated in 
some schools. The aim is 
to broad base this 
initiative)

Attendance 
was tracked 
on a monthly 
basis by the 
volunteers

Tracking revealed poor 
attendance in many schools, 
on taking up this matter with 
schools and parents, it was 
found that shortage of 
teachers was the primary 
reason. 57 applications and 
follow up RTIs were filed 
demanding for teachers. 28 
teachers has been sanctioned 
in the month of Nov and Dec, 
2019. Attendance is slowly 
improving 



Response to Covid 19 and lockdown prioritized



Goals Indicators Means of Verfication

To monitor delivery 
and access of all 
children to education 
post COVID19 
situation

Improved functioning 
and access of all 
children

Reports of schools 

Strengthen and 
empower the SMC to 
monitor entitlements, 
during and post 
lockdown

Improved 
interventions within 
schools by the SMC 
members. Ensuring 
effectively online 
teaching, delivery of 
MDM and other 
entitlements

Reports of schools 



Goals Indicators Means of Verfication

Coordinate with school 
authorities and SMCs 
of schools to monitor 
online classes and 
assignments due to the 
lockdown and 
temporary suspension 
of session 

 Students have access 
to learning inputs even 
during times of 
lockdown, till session 
resumes

Reports of schools 



Goals Indicators Means of 
Verfication

To ensure access to food for all 
children and their families, 
during the period of lockdown 
and after

All children have 
access to food and 
are healthy

Reports

Initiate dialogue with school 
authorities to share record of 
classes been taken for 
students. Monitor the 
assignments been given, talk 
to parents on their ability to 
access (availability of phone, 
internet etc)

Improved attendance 
of students and 
learning outcomes of 
students

Reports




