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About Me

● Masters degree, in Sociology and began my work on 
Adolescent health under UNICEF project in 2003.

● In 2004,  I worked on an advocacy campaign on human 
rights and from there I moved to work on RTI Campaign.

● Worked closely with Mr. Arvind Kejriwal and 
coordinated the biggest media campaign “Drive against 
Bribe” in 2006.

● I also worked very closely with Ms. Aruna Roy at 
grassroot level and initiated ‘Youth Convention’ with 
MKSS (organization headed by Aruna Roy). 

● I co-founded JOSH, an organization work with young 
people and poor community on issues of RTI, RTE and 
skill development.



About Me

● I was Convener of Delhi RTE Forum, represented core 
group of National RTE Forum and  member of National 
Campaign of People’s Right to Information. 

● I have also work extensively on issues of transparency 
and governance and shared thoughts with students as 
speaker in colleges of Delhi University, IIT Delhi, IIM, 
Symbiosis, Amity and many other universities and 
colleges.

● I represented concerns of Indian youth on different 
international conventions held at Bali, Bangkok, and 
Moscow etc.

● I am a ASHA fellow since 2004. 



About My Project

● The basic concept of this project is to engage urban 
poor community around the issues of school 
education and proper implementation of RTE Act in 
the resettlement colonies and slums of Trilokpuri in 
East Delhi. 

● The project worked further to strengthen various 
community led process and empower School 
Management committee (SMC) and community 
members to advocate for effective delivery of quality 
education in Delhi. 



Objective
● To ensure the RTE compliance in schools through 

community participation and ensuring stakeholders 
accountability.

● To create informed and trained volunteer base that will 
ensure sustainable  outreach and  community 
mobilization.

● To contribute to the effective governance of 16 schools 
through, community mobilization, monitoring and 
grievance redress.

● To create one exemplar school in collaboration with the 
SMC, parents and community members, that will be 
helpful in state level advocacy with the government.



Short-term Objectives (2-3 Months)

● Identification of Govt. Schools in the area.

● Meeting with community and parents to understand 
problems in schools.

● Meeting with School authorities to understand their 
point of view on existing problems in schools.

● Identification of community volunteers through field 
mobilization.



Mid-term Objectives (6 Months)
● Training of community volunteers on RTE act, RTI 

act and Leadership & team building.
● Initiate school monitoring process with the team of 

trained volunteers.
● Identify and train parents on School Management 

Committee (SMC).
● Prepare documents of the parents who are interested 

to run for elections of SMC in schools.
● Organise awareness camps on economically weaker 

section (EWS) admissions and help parents to 
prepare documents for application under this 
category.



Long-term Objectives (1 Year & beyond)

● To aware community on issues of RTE act and 
education by involving them in different education 
related activities.

● To insure that trained and informed parents should 
be part of SMC for proper functioning of schools.

● To make a cordial relationship between school 
management, SMC members and parents for smooth 
functioning of schools.

● To lobby and advocacy with government on issues of 
education, SMC, EWS admissions and grievance 
redressal.

 



Creation of an informed and trained 
volunteer base

● Reached out to community members and request 
them to volunteer for creating awareness on RTE act 
amongst the community and for taking up the process 
of schools inspection.

● An initial meeting of women, especially active parents 
were held, we urged them to sign up as volunteers to 
help the school. 

● Initially 30 members signed up for the volunteering 
program, from which 25 volunteers were selected for 
training and further program.



Capacity building training of volunteers

The selected volunteers underwent three capacity 
building training sessions:

● Right to Education Act (RTE, 2010) and Functioning 
of School Management Committee (SMC).

● Right to Information Act (RTI, 2005) and Grievance 
Redressal.

● Leadership and Team Building.





● After the training volunteers were divided into groups 
of four and each team was assigned two schools each. 

● Six teams were made and each team were then taken 
to the school and introduced to the school Principal 
and teachers. 

● Each team were asked to participate in daily activities 
of the school and help in functioning of the school. 



Objective OVI
(Objective Verifiable 

Indicator)

MoV
(Means of Verification)

25 youth members of the 
community were identified through 
a process of selection to become 
volunteers. They were trained 
through different theme based 
workshops on issues like education, 
understanding inequality and 
access, RTI Act and other 
governance issues. 

At least 70 % of the 
youth volunteers 

actively contributed 
to the different 
campaigns and 

activities

Reports and 
photographs of 
workshops and 
activities



● Vidya Bharti, School Volunteer, MCD School, Block number 28: 
    Vidya Bharti is a volunteer attached to MCD school number 28. She 

started visiting the school along with her other team members. 
During her visit, she realised that there was a physically challenged 
student studying in 4th standard. Her classes were been held on the 
first floor of the school. She noticed that the parent of the child would 
assist her with a lot of difficulty to the first floor for her class. Vidya 
requested the SMC members to call for a meeting and raised this 
issue at the SMC meeting.  

    At this meeting it was decided that even if its one child, it’s the duty 
of the school authorities to take care that her access is not restricted 
to education. Moreover, as the norms under RTE Act, it is the right of 
every child to barrier free access to education. Therefore, the school 
decided to shift the class to the ground floor and now the child 
attends his class with ease.  



● Urmila, School Volunteer, MCD School, Block 27: 
    Urmila was a school volunteer and was attached to MCD School of 

block 27. She lives in 27 block of Trilokpuri. She is the team leader of 
the school volunteer team for this school. She along with Geeta and 
Shanno have been working with the school authorities assisting them 
in functioning of the school. This school has been struggling to 
manage the constant trespassing of miscreants. They enter the school 
premise by jumping the boundary and gambling and drink after 
school hours.  

    After several meetings on this, it was decided that the school should 
try and install bard wires along the boundary to prevent people to 
jump the wall. Urmila took the initiative to write an application to the 
Director of Education, MCD to install barbed wires. After her 
application, the department issued a letter approving the installation 
of bard wire not only school number 27, but in all schools of East 
District of Delhi. 



● Jahara, School Volunteer, MCD School Block 32:
     Jahara is a school volunteer and lives in the slum of Block number 32. She 

along with her two team members Kousar and Gudia, during their visit to the 
school of block 32 found that the toilets in the boys shift of the school 
remained dirty all the time. Also they found that there were another set of 
toilets that were kept locked by the school. On asking the school authorities 
kept telling them that they would open the lock another day. However, as 
days went by they confronted the school Principal and asked him to ensure 
that the toilets are not locked. Under pressure they were forced to unlock the 
toilets and allow the students access. The older toilet blocks are also now 
maintained better and kept clean. 

     In this school, the volunteer team also found that the teachers spent most of 
the time sitting around in the Principal’s office rather than attending to 
classes. They requested the Principal many times, but to no avail. Finally, 
Jahara decided to just sit in front of the Principal’s office herself everyday for 
a couple of hours and keep a watch on the teachers. This act of hers affected 
the teachers and they slowly started to attend their respective classes. 



   To ensure effective management of the schools 
through community led processes and participation of 
different stakeholders, meetings were held in schools, 
where school authorities, SMC members and others 
were involved. 



Community Management of Schools
Major issues raised during these sessions in different schools 

are as follows:
● Appointment of SMC coordinator
● Monitoring quality of education
● Safety of students
● On going infrastructural work in Schools
● Quality of mid day meal
● Cleaner school environment
● Cleanliness of toilets
● Lower attendance of students
● Absence of Principal and teachers
● Distribution of books on time





School Management Committee
Objective OVI MoV

Trainings was conducted for SMC 
members on their role and 
responsibilities, including school 
development plan (SDP) and 
monitoring of the RTE provision 

SMC performance 
on their roles and 
responsibilities and 
on formation of 
SDP

Success Stories of 
SMC members and 
community

School inspection process was done 
as way of tracking and monitoring 
of school progress and grievance 
redressal.
SMC members and parents were 
trained to track the learning level of 
children and teachers efforts to 
enhance it

Monitoring process 
for tracking 
classroom 
transactions 
through regular 
visits to schools

SMC meeting 
minutes registers



Admission Under Economically Weaker 
Section Category

● Facilitating admissions under EWS category in public schools 
under RTE Act

● Information camps, door-to-door mobilization and community 
meetings were held to help parents to apply under this category

● 180 application forms were submitted this year, out of which 19 
students named appeared in the draw of lots done by the 
government of Delhi

● Meetings were held of parents of selected candidates to help 
them to complete the paperwork for application and admission

● Complaints have been filed in the GR system and also visits 
have been made to the Education Department office with 
complaints reporting denial



Admission Under EWS Category: 
Information camps and meeting of parents of selected students



EWS

Objective OVI MoV

Camps were organised for 
facilitating parents to enrol their 
kids under EWS category in private 
schools 

Records of students 
who got admission 
in private schools 
under EWS 
category

Photos of Camps and 
list of students who 

got admissions



The present project seeks to address the following specific 
issues through the intervention:
● Community participation and management of schools
● Ensuring delivery of quality education by tracking and 

monitoring of education delivery by SMC members and 
parents

● Strengthening of grievance redressal mechanism under 
RTE Act

● Creation of trained community volunteer base to ensure 
better reach out and collectivisation within the 
community on the issues of education



● Output 1: The SMCs members of 16 schools would have 
understood their roles and responsibilities under the RTE Act 
and specifically would have gained understanding on SDP 
formation.

● Output 2: Parent group of the 16 target schools would address 
and monitor the issues of their respective schools, register these 
issues as concrete grievances and push for redressal of these 
grievances.

● Output 3: SMC members and parents would have understood the 
basic parameters of tracking quality of education.

● Output 4: A group of community volunteers would have been 
identified and trained on various rights-based issues, including 
RTI, RTE and other to ensure better reach out.




