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School Management Committee (SMC)

This year, the schools reopened which required work with the 
School Management Committee (SMC) members, parents 
and school authorities to ensure that the school was ready to 
have the children back. This included preparing for school for 
Covid19 appropriate behavior, admission process, addressing 
learning loss, providing supporting tuition classes for students 
struggling with online classes and others formed the central 
part of the intervention.



School Management Committee (SMC)

● During the school closure we worked with the School 
Management Committee members in all the 21 schools of 
MCD and Govt of National Capital Territory (GNCT) to train 
them and facilitate their functioning with school authorities. 
After the school reopened this year, the SMC members were 
oriented on preparedness for Covid 19 appropriate behavior 
and to assess and address the learning loss of the children 
coming back to school after prolonged school closure of over 
two years. 

School Management Committee (SMC)



SMC targeting learning loss 

● Mission Buniyaad: is an initiative of the Delhi 
Government to help students catch up with the lost 
learning over the last two years due to pandemic. This 
was rolled out during the summer holidays- in the month 
of May and June. SMC members and school volunteers 
played a critical role in ensuring that students attended 
these classes. Our volunteers met with students and 
their parents before the summer break to ensure that 
parents did not plan to leave and travel back to their 
villages during the break. This is usually the practice 
amongst most families in the community. After 
reopening, we have been monitoring implementation of 
mission Buniyaad along side the regular school 
curriculum.



Front Gates of Two Schools Restored 

In two EDMC schools, in block number 27 and 16 of 
Trilokpuri, the front gate of the school has been in 
deplorable conditions. This was causing great threat to the 
students of the school. The school authorities at the SMC 
meeting raised that despite several complaints and 
application letters from their side, the administration has 
not reverted to their request to replace or repair the said 
gate. 

Given, this situation, appeal for help was extended to 
JOSH team and we committed to raise funds for the same. 
Finally last month, JOSH was able to raise the required 
funds, and both schools will soon be able to open their 
gates to welcome its students. 

Fixing the School Front Gate



The Broken Front Gate Risking Lives of Children



Back to School

● This year, a consolidated effort was made by school 
authorities, SMC members and us to ensure that all 
children came back to school. It was especially critical as 
the pandemic was expected to have impacted school 
enrolment by at least 20-30%. 

● The total number of admissions done: 53 students
● Admission under EWS, for the most needy students: Forms 

filled: 215 students of which, 15 students were selected 
and got admitted in private schools. 

Ensuring Students got back to 
School:



Volunteer Tuition Classes

● In response to the Covid19 and the prolonged shut down of 
schools, more than 45 volunteers were mobilized and 
trained to take tuition classes of school going children, who 
were missing out of education due to online mode of 
classes. The classes continue to run and presently 
covering more than 450 school going students. 

Volunteer Tuition Classes





EWS and GR Camps



School Meetings with SMC members



Differently-abled child gets admission

Baby lives in a rented basti in 6 block Trilokpuri, with her family of 4. 
The family does not possess a ration card. She has an 11-year-old 
child named Tanishq Kumar who is mentally challenged.
Baby shared the challenges faced by her son, but was keen to 
ensure that he was enrolled in school and receive at least minimum 
education. She approached JOSH for help. Our team explained to 
her in detail how to gain admission in the nearby government school 
for special children. Accordingly, on 21st of July 2022, Baby applied 
for admission of her son in 6th class under non-planned admission 
in Rajkiya Sarvodaya Bal Vidyalaya Kondli. The school announced 
the result on 16-08-2022 and accepted the admission of Tanishq 
Kumar. We helped her about the
required documents to submit in the school and after a week,
she received a call from the school to inform her that her son can 
come to school regularly. She is overjoyed that her son can now go 
to school regularly and learn some basic skills as in school there is a
special educator for mentally challenged kids.

Case Study: 1



EWS Admission

Babli lives in 12/24 Kalyanpuri, with her husband Manish and 
daughter Kavya. Her husband works in a grocery shop. He is the 
only earning member of the family. He earns only Rs. 7,000 per 
month, from which he pays the rent Rs.3000. Babli wants her child 
to get a good education and therefore wants her daughter to be 
admitted in a good school. She obtained a pamphlet from JOSH 
where she learned about the quota for the economically weaker 
section (EWS) in schools. On 31-03-2022, Babli and Manish visited 
Josh to get more information about applying for the EWS quota. 
Manish shared that the man at the internet café charges Rs. 200 to 
300 to apply for the EWS quota. They are not able to give so much 
money to apply for EWS quota. Josh team members helped them 
with the application for EWS for their daughter Kavya for class 1st 
standard. On 30-04-2022, the result of EWS approval was 
announced and Kavya was selected. She is now been selected for 
Moti Memorial School. Babli became very emotional at that moment, 
because it was her dream that her child should be admitted to a 
good and prestigious school.

Case Study: 2



Plan: 2022

● Now with the school opening, all efforts will be made to 
ensure maximum safety of students and also work will be 
done to address learning loss of students. This is been 
done through engaging SMC members, parents and 
volunteers

● To follow up and address all emerging issues from 
individual schools like lack of guards, shortage of teachers, 
infrastructure  etc

● To continue the volunteer teaching program with the 
support of ASHA

● EWS admission will be done for which maximum outreach 
will be ensured

● To continue all training and capacity building activities

Plans for 2022: Next Six Months
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