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Date: 09/16/2016
By: Madan Appiah
I am very much impressed by the V-Excel team work. Ms Ajita Panshikar helped me to show the work in Chennai location. They have three centers in Chennai and 3 more outside of Chennai and 2 in Maharashtra. Overall the trust is running school programs for Challenged children from early age to beyond adulthood. Quality of the programs are extremely good and the staffs are well trained and passionate about the work they are doing. The size of the class rooms is reasonably small to provide the required care. My feel is that they are servicing only a tiny fraction of the children. So, more opportunity is there to reach out the unfortunates. They are mainly focusing on early detection of the problem, creating awareness to the parents, running class rooms for various levels of skills, art and craft program and vocational program.
I visited RA Puram center in Chennai on 16th morning. This is the main center where number of class rooms for various skill level students are hosted.  I was fortunate to be in the music class where I saw the students and the care the stuffs giving, very impressive. See the below video to experience the same.
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Art and Craft
[image: ][image: ]At the Shastri Nagar (Adyar) center, there was a clay art class in progress for instructors and students.
[image: ]The stuff and the students showed some of the art works created by them.



[image: ][image: ][image: ][image: ]Early Detection Program
I am impressed by the early detection and awareness creation programs conducted by the v-excel team. Ms Lalitha the stuff explained how difficult to create a process to find the early signs and have the parents accept the same. Early intervention and treatment will have a big impact. They are working towards that.

[image: ]Vocational and Youth Programs
[image: ]At the Mylapore Center under the administrative office they host the Youth and Vocational Programs. The students are matured at this point and they could perform the tasks assigned to them and motivated to create a career. They kept this under the administrative building to show what a career means.
[image: ][image: ][image: ]The stuffs are very friendly and working towards their goal.




Satellite Centers
I did not have much time to find the details about their Satellite centers. But from the conversation with Ms Ajita, it looks they are successful in doing so and replicating the work they are performing in the 3 centers in Chennai.
Recommendation
We should continue to support this organization. Scholarship program is the best way to support the org. Finding more needy children is the key to success. Need to evaluate whether the trust is reaching out real needy children, if not, we should encourage them to do so. Satellite centers are the best to reach out such children. The scope is unlimited here.
Appendix
Additional Information about V-Excel can be found in the attached document:
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One of the most challenging aspects of teaching a child
with special needs is the realization that this child has come to our

centre with a mission which we will be a part of. It is for us to discover

this and serve the child in our journey together. e ot
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systems, such as counseling and psychotherapy, medical services,
and remedial programs are some of the tools that we use. We work
towards advocacy for equal rights, full inclusion in society,

independent living, self-determination and employment for

V-Excel Educational Trust

individuals with special needs.

V-Excel Educational Trust strives to provide a healthy and

nurturing environment for self-development and building trusting

relationships.
We have a team of dedicated, motivated and committed teaching staff, who aim to work with the child as their
centre and serve in the best interest of the child's needs
We are a non-profit, non-religious, non-sectarian and non-discriminatory organization based in Chennai, India.
Donations to V-Excel Educational Trust are exempt under Section 80G of Income Tax Act in India. V-Excel also

has FCRA approval for receiving foreign funds.

Services Offered
“ Early Intervention Vocational Training & Job Skills Development
Special School *  Specialized Therapy Services — Art, Play, and Music

“ Sensory Integration and Neurodevelopment Therapy * Satellite Remedial Centers

“ Remedial Programs # Teacher Training Courses
. % Psycho-Educational Assessment = Professional Development Workshops
|
i % Counseﬁng Services + Research & Development

* Rural Outreach Programs
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EARLY INTERVENTION PROGRAMS
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Aims of the Early Intervention (EI) Program

& To provide timely intervention to
young children aged 0 to 7 years
& To mainstream children early in life so that they do not face
challenging situations later due to any initial developmental lags/delays

Primary Focus Areas

& Neuro-sensory development

Early Inteyvention

£ Cognitive development
Speech and Language development
Social development

& Functional development

School readiness and socialization skills

All the above are extremely important for a child's holistic growth.

The Early Intervention Unit is set up on the principles of sensory integration and neuro-developmental therapy.

Range of Services

& Early identification and screening
% Diagnostic services
& Direct intervention programs

Preventing the occurrence, wherever possible

Direct Beneficiaries

#  Children who have developed, or are at risk of developing either a disabling condition or
some other special need that may affect their overall development
#  Children with
¢ Autism
®  Mental Retardation
s Attention Deficit Disorders (ADD/ADHD)
= Delayed Milestones

= Learning disabilities like Dyslexia and many more
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SPARSH - COUNSELING SERVICES

For Parents, Teachers, Executives, and the General Public

Consultations regarding developmental disability
% Parenting
% Relationship and family issues

Depression/anxiety/stress
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Grief, loss, bereavement, trauma

& Childhood behavior problems, adolescence problems

EM".‘.,
_n .

UNSEi] l;!g

“ Sexuality, sexual choices ¥ “'"‘"“=1N i E RA:
.

E

hante
& Academic concerns and guidance
& Other challenges and concerns

Counseling/Therapies offered
% Cognitive behavior
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Play therapy
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Geslall and neuro-linguistic programming (NLP)

& Family therapy

o

Inner child healing

%

Art therapy
Biographical consultancy
Other allied counseling therapies
How Counseling Helps...
& Develops coping strategies and resilience
& Overcomes maladaptive patterns of behaviors
“  Heals traumas, loss, pain and breakups through therapies like music and art
& Increases seli-confidence, productivity, a sense of vitality and peace of mind

& Gives insights into one's own feelings and helps in dealing with negative emotions

Assessments
# Psychological evaluation - for anxiety, stress, personality disorders, depression
% Psycho-educational assessments — for identifying academic lag, cognitive abilities,
learning difficulties
QOutcomes of Assessments
Identify areas of strength and weakness cognitively and academically
Help design effective intervention plans

Provide normative information for formal and informal assessment tools
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REMEDIAL EDUCATION PROGRAMS

V-excel Remedial Centey

Customized Intervention for Learning Problems
& Individualized programs for children with learning disabilities and learning difficulties
& Multi-sensorial approach with one-on-one instruction and small group instruction
Development of perceptual and discrimination skills, reasoning, organization and laterality

% Set in an encouraging environment; strictly no room for humiliation of the child

Remedial Intervention is most effective for children who -

= have learning difficulty or disability or Attention Deficit ADHD/ADD
have any behavioral or psychological problems i
% need to develop school readiness skills

& function academically at a lower-than-average level
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SENSORY INTEGRATION THERAPY

Therapeutic Screening and Sessions

Neuromuscular—developmental and Sensory Assessment
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Individual and group sessions for children

& ADL (Activities for Daily Living) sessions for children who require training on independence skills

Sensory Infegration Therapy
A Sensory Integration Therapist develops a planned and scheduled activity program specifically—

& to meel the sensory needs of the child's nervous system
& lo make the child more focused, adaptable, and skillful
% to calm down the hyperactive child

to bring order in the disorganized child

% to make the under-sensitive child more alert
Nearodevelopmental Therapy

Therapists use a hands—on holistic approach, based on movement analysis, as a trealment strategy

# To ensure correlation of input from tactile, vestibular, and somatosensory receptors within the body
for rehabilitation of children
To enrich motor development and make children functionally independent

To ensure age-appropriate gross- and fine-motor skill development.
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KALEIDOSCOPE LEARNING CENTER
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A Special School for 4-18 year olds:
& A Healing Education that follows a curative education program based on Rudolf Steiner's

indications
= A nurturing kindergarten and grade school that follows an adapted Waldorf curriculum based

Ki'En’JosCo;f:E Learning Centey

on the needs of the developing child

“ Bringing willing, feeling, and thinking into equilibrium by balancing physical, emotional and
mental capacities

& Education using the seven lively arts for all round development: music, movement, modeling,
drawing, painting, speech and drama

% Group and individual work with customized interventions and specialized therapies

& Multi-disciplinary teamwork by curative educators, occupational therapists, counselors, doctors,
care-givers and parents

& Enlivening and rich cultural experiences through celebration of festivals and traditions of the world

Developmental domains include:

“ Self-development and self-expression

& Physical body: health, balance, coordination, movement.

& Receptive and expressive language

& Cognitive and academic work

& Practical life skills, self-care and independence

& Pre-vocational skills

& Regular parent meetings for collaborative work between home and school. The school works towards

creating a self sustaining, healing community for people in need of special care
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VOCATIONAL PROGRAMS
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Vocational Activities

& Empower individuals with disabilities for economic self-sufficiency and independence
& Rehabilitate/integrate into mainstream vocations

& Comprehensive curriculum including pre-vocational and vocational training

% Hands-on training and experience

& Experiential learning in independent living skills and allied areas

Skill Development for Young Adults with Special Needs

% Art and craft products

#  Screen and block printing

& Paper cups and plates

% Gardening and horticulture
& Culinary skills - kitchen work
& Tailoring and bead work

= Office skills

& Stationery Products

& Housekeeping

& Other Vocational Ideas
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Youth Empowserment Services

YOUTH EMPOWERMENT SERVICES
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Vocational Development of Youth with Special Needs

# Enrichment avenues through educational and rehabilitation programs and continuing assessments
% Design vocational verticals based on a trainee's strengths and abilities

& Help develop meaningful coping strategies

& Prepare trainees for social inclusion

& Promote acceptance in the work place for people with different abilities

What Goes Into Training?

& Vocational Programs
Functional Academics
* Independent Living Skills
i Skill Development and Proficiency
“  Experiential Learning
Other Services
“% Therapy

% Counseling
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PROFESSIONAL DEVELOPMENT PROGRAMS
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Developing Resources ~ Teachers, Parents, Aspiring Teachers, Special Educators and other

Rehabilitation Professionals

Short- and Long—term Courses

3 Cognition and Learning Needs
Behavioral, Emotional and Social Needs
% Communication and Interaction Needs

“%  Sensory andfor Physical Impairments

Continuing Rehabilitation Education (CRE) Programs on

& Special Education
% Autism Spectrum Disorder

& Early Intervention

B

Mental Retardation
% Multiple Disabilities

% Counseling

e

Learning Disabilities like Dyslexia

FVoexge|

Edveational Trvsd






Satellite Remedial Centers

SATELLITE CENTERS
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Need-based Intervention Services in Tier 2 Towns for Newborn — 30 Years

& Setting up centers in towns where rehabilitation services are limited or nonexistent

% Supporting and guiding parents with quality intervention services

& Expanding services based on local requirements

e Creating awareness

Services Provided in our Satellite Centers:

& Assessments / Consullations

Early Intervention

& Special Education

Therapy

+  Occupational Therapy (OT)

s Speech and Physical Therapy

Remedial Education

Prevocational / Vocational Training

Special School

Counseling Services for Parents and Care-givers

Inclusive Education
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CONTACT INFORMATION
HEAD OFFICE

v~-Excel Educational Trust

{Affiliated to Sringeri Sri Sharada Peetham)

#10/23 Thiruvengadam Street

R.A. Puram,

Chennai 600 028

India

Phone No +91-44-24956373 7 24620243
Email 1D info@v-excel.org

Web address http//www.v-excel.org

OTHER LOCATIONS IN CHENNAI

V-Fxcel Center for Research and Rehabilitation
(in association with ESVI Sarada Foundation)

A0 Sreyes, M.G. Road,

Shastri Nagar,

Chennai 600 041

India

Phone No +81-44-24522061 7 24521986
Email ID info@v-excel.org

Youth Empowerment Services

A Unit of V-Excel Educational Trust

90 Luz Church Road

(Next to Chennai Meenakshi Multi-speciality Hospital)
Mylapore, Chennai - 600 004

PHONE NO +81-44-24983638

Email 1D info@v-excel.org

OTHER LOCATIONS IN INDIA — SATELLITE CENTERS

Sri Bharathi Theertha Learning Centre
A Unit of V-Excel Educational Trust

No. 1/80, Indira Colany Street,
Vannarpettai

Tirunelveli - 627 003

Phone No +81-462-4001668

Email ID info@v-excel.org

V-Excel Learning Centre

A Unit of V-Excel Educational Trust
No. 22, R.K.V. Nagar,

drd Street,

Erode - 538 003

Phone No +31-0424-2266068
Email 1D info@v-excel.org

Abhyasa Centre for Rehabilitation and Empowerment
2/3, Puli Mandapam Road,

Near Renga Bhavanam Mandapam,

Srirangam, Tiruchirappalli - G20 006

Tamil Nadu, India

Tel: +81-431-4013678

V—-Excel Learning Centre

A Unit of V-Excel Educational Trust
Kanchan Bungalow,

Plot No. 16, Sheetal Society
Opposite Shankar Nagar

Takli Road, Dwaraka

Nashik - 422 011

Phone No +81-253-2505371
Email ID info@v-excel.org

V-Excel Satellite Learning Center
A Unit of V-Excel Educational Trust
A28, Indira Nagar, Vijapur Road
Solapur - 413 003

Phone No +01-217-23053526
EFmail ID info@v-excel.org

OTHER LOCATIONS OUTSIDE INDIA

Academic Concepts, Inc.

33 Pine Street

Fast Brunswick,

NJ Dag18

USA

Phone No +1 (732) 572-3748

Email ID info@academiconcepts.org

Web address http://www.academiconcepts.org
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One of the most challenging aspects of teaching a child
with special needs is the realization that this child has come to our
centre with a mission which we will be a part of. Itis for us to discover

this and serve the child in our journey together.
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independent living, self-determination and employment for

individuals with special needs.

V-Excel Educational Trust

V-Excel Educational Trust strives to provide a healthy and

nurturing environment for self-development and building trusting

relationships.
We have a team of dedicated, motivated and committed teaching staff, who aim to work with the child as their
centre and serve in the best interest of the child's needs
We are a non-profit, non-religious, non-sectarian and non-discriminatory organization based in Chennai, India.
Donations to V-Excel Educational Trust are exempt under Section 80G of Income Tax Act in India. V-Excel also

has FCRA approval for receiving foreign funds.

Services Offered
Early Intervention * Vocational Training & Job Skills Development
“ Special School *  Specialized Therapy Services — Art, Play, and Music

“ Sensory Integration and Neurodevelopment Therapy * Satellite Remedial Centers

% Remedial Programs = Teacher Training Courses
% Psycho-Educational Assessment = Professional Development Workshops
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5 Counseﬁng Services + Research & Development
‘ “ Rural Outreach Programs
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Head OffICE'

V-Excel Educational Trust

(Affiliated to Sringeri Sri Sharada Peetham)
#10/23 Thiruvengadam Street,

R.A. Puram, Chennai 600 028

Tamilnadu, India

Tel: 91-44-24956373 / 24620243

V-Excel Center for Research and Rehabilitation
(In association with ESV| Sarada Foundation)
50 Sreyes, M.G. Road

Shastri Nagar, Chennai 600 041

Tamilnadu, India :

Tel: 91-44-24522061 / 24521986

. Yonm’&npowennem Services
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