Site Visit Reports

First Visit in March 2008


Site Visit Done by Mr. J.P. Nag
            Computer Scientist, Mumbai.

            jpnag@vsnl.com
            +91 22 2842 241118

Visited ashram run by Bharat Sevashram Sangha (BSS)on march 7, 2008. They have taken up the challenge of bringing up kids of the tribal people who lead very primitive life. About 70 kids are there and BSS is providing them food, shelter, cloths and taking care of their education and health care needs. They are also trying hard to teach them civilized way of life style. During my visit I saw the hostel where these kids stay, met and interacted (very limited for want of time) with these kids and the Ashram management. I was told by the management few more students are willing to join but they are able to accept them because of fund constraint. All these kids go to near by public school and study in standard I to IV.

During my interaction with the management of the Ashram they pointed out following issues

1> They need some teachers to come in the morning and in the evening to help the students with their studies

2> Some of these kids are very young and needs help for their daily work.

My overall impression and suggestion: 


BSS is really doing excellent job in trying to bring up and educating these tribal kids. Their work is very challenging as all these kids come from very primitive life style back ground and none in their family might have ever gone to any school. BSS is pretty successful in proving them shelter, cloths and healthcare. They now need to focus more on their education. As already mentioned all these kids to local public school but in the Ashram there is none to take care of their education. For this I suggest they create a position of Academic Superintendent whose job will be to ensure and monitor learning of these kids. He will require help of 2 to 3 teachers who will come for about 2 hours every morning and evening to help the students with studies and home work.  


If possible all or some of these teachers should be from their community so that they can establish better rapport with them.


To create their interest and enthusiasm multi media based deliver mechanism may be tried.


This time I could not spend enough time exclusively with the students. My suggestion is who so ever visits next, should make it a point to spend enough quality time with the kids to understand their progress and any issue they might be having.


Also there are some drop outs, BSS needs record all the drop outs, find out the reason and try to minimize the drop out rate.

Second Visit in August 2008

SITE VISIT REPORT OF PRANABANANDA BOYS' HOSTEL, RUN BY BHARAT SEVASHRAM SANGHA, MALDA, SUPPORTED BY ASHA FOR EDUCATION.

Site Address
: Bharat Sevasharam Sangha, Sahapur, Malda.

Visit Date
: 22nd July, 2008.

Visit Done By
: Sandip Kumar Pal, Coordinator, Mandra Lions Club, Bagmundi, 


  Purulia. 

Project Support status: Waiting for 2nd year’s renewal.

Personal Details of the Visitor:

Academic Qualification and Experiences: Passed PG in Rural Development from XISS, Ranchi, one of the premier PGRD institution in India in the tear 1995. He is having a wide range of work experience at NGO and Support agency level. Contact: roysomnath23@rediffmail.com. 

The project has got support for last one year for the same purpose. It is the time for renewal of the project. My purpose of visit was to find the viability and improvement scopes of the project.

Some critical observations:

Nos. of Student Boarders Related:

I have personally visited 84 nos. of students present at Morning Prayer and morning coaching classes out of the project strength of 100 nos. rest students have gone to their home at remote villages. They are from class I to V. Out of 100 students ST students are 86 nos, SC students are 4, and General caste students are 10 in numbers.  Class wise : Cl-I : 56 Nos, Cl-II : 26 Nos. Cl-III: 10 Nos, Cl-IV : 6 Nos, Cl-V : 2 Nos.

Regularity and Quality of Coaching: 

Coaching classes are run regularly. In the morning three teaches are there to teach. Teaching is done according to class. Class Class II and I are taken differently by 2 teaches whereas III, IV and V are taught jointly. Everyday three hours teaching is done in the morning shift. Class size is quite good to manage quality of education. One limitation I noticed is teachers do not know personally each student. Here there is a relationship gap between teachers and students, which is not expected in ashram life education. For evening classes though two teachers are engaged seems to run not very regularly. I could not see any evening coaching classes in the day.

Staff Stability:

All the staffs except 3 nos. teaching staffs have continued in this year also. But those three teaching staff have left and replaced by new three female staffs. This also has put an adverse impact between teacher-student relationship and teaching environment. 

Staying arrangements: 

The hostel has capacity to bear up to 130 students. But some rooms are to some extent over crowed. There is lack of open spaces to move or put belongings. Riverside rooms are more spacious and hygiene friendly. There are not enough mosquito nets available. In some cases small boys are not able to fix mosquito net. Rather fixing dense iron net fixation on windows may save them from mosquito bite. 

Fooding Related:

Students are provided a morning breakfast (milk + roti), a meal before going to school (over boiled rice - ghanta + boiled potato smashed on the day visited), students take Mid day meal provided by school in school days, or take meal at ashram, in the afternoon students are provided a Tiffin with puffed rice and seasonal fruits like jackfruit/ mango from the plants at ashram premises, and at night students get pulses, one vegetable, rice/roti. Ashram has fixed a water filter mechanism for drinking water of the hostel and it is in running condition. The cleanliness and paste control at cooking place are advised to make improve. Students should be forced to clean their plates with washing powder which at present they do not do neither they wash their hands before taking food. Overall food condition is good and timely. Some hygienic practices are to adopt.

Treatment and prevention of diseases:

Ashram has their Homeopathy health clinic. I have reported that students get regular health services from that centre. I could not personally visit the centre, as it was not opened in the visit date.

NGO Contribution:

This aspect is very strong in this project. Ashram has a very good infrastructure to run the project in a very nice and calm environment. The distance of primary and other formal schools are nearby and accessible. From this angle this NGO has a very strong part.

Overall impression:

The project can be extended for few years. NGO should pay more attention on improving the maintenance part, which is to some extent poor. Side by side running such support services like support tuition, support meal etc. may make the formal system dependent. So NGO should work side by side on community empowerment to make them capable to demand for rights and advocacy mode to make the formal system perfect. Providing substitute service may be temporary solution but it cannot hold up the development process for a long.

