Project Renewal Proposal 2013-2014
October 15, 2014
Name of the Project: Pranabananda Boy’s Hostel.
Address: Bharat Sevashram Sangha, Sahapur, Malda.West Bengal.

Project Stewards: Manoj Bhattacharyya, manoj_b@comcast.net

Short Description: Asha-SV has funded this project beginning 2007. This project provides
complete room, boarding and educational facilities to local backward and poor students. Very
young students get training at the on-site primary school and then attend local high schools.

The Bharat Sevashram Sangha in their Malda Ashram runs this boy’s hostel.Students from
around Malda district, who would otherwise never attend any school, stay in this hostel and
attend schools. Housing for the students exists in the premise and up to 130 students have been
provided with free room and board in the past. The hostel has been functioning from 2007 with
Asha-SV funding after staying closed for few years before 2007 for lack of fund.

About Bharat Sevashram Sangha:

Bharat Sevashram Sangha is a spiritual brotherhood of monks and selfless workers devoted to
the service of humanity. It is a purely a philanthropic and charitable organization with non-
sectarian, non-communal and non-political character and outlook.

Bharat Sevashram has forty-three centers in India and ten outside the country. The only source of
funding of this organization is donation from individuals and groups.

A collection of slides are available that shows the activities of this organization.

Without Asha-SV funding this hostel will have to be closed down. A variety of people have
appealed to Asha and me for continued funding. The teachers have called and sent emails for
continued support. The hostel in-charge has called repeatedly.

Some points worth mentioning:

* Currently, 50 students are provided room and boarding. Students also get medical training,
decent clothing and participate in variety of recreational activities.

* The on-site elementary school has about 100 students and more than half of them come from
local area and pay tuition (albeit a very small amount). The tuition from non-boarding students
provides a large percentage of teachers’ salaries.

* Have regularly submitted audit report, fund receipts and students’ mark sheets.
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Bharat Sevashram Sangha

Pranavananda Boys Hostel
Sahapur,
Receipt & Payment Account for July 2012 to June2013

Vialda

Receipt

Grant in Aid from USA
Silicon Valley,California

950,000.00

[ Payment

|

Honorarium &
Educational Exp

Diet Charges 312,226.00
|(.Iolhmg 27,495.00
Medical Exp. 1,969.00
Generator !F,H‘I 56
Electric Bill 31,88
Games & Sports 11,234.09
950,000.00 950,000.00

We have Audited the above Receipt & Paymients A

Auditor's Report

¢ for the period from

1 /7
2012
Jom /71401 L

to 30/6/2013 of Bharat Sevasshram Sangha, Pranavananda Boys Hostel, Sahapur, Malda
and rport that according to information, explanations and the relevant documents

»0 far available the said accounts exihibit true and fair view of the Unit.

The 30th J JULY, 2013
MALDA

BSS:PBH, Malda

For  P.CHAKRABORTY&ASSOCIATES




% ‘L:‘\VWV - -

A




RUBRIC OF INDICATORS / #stes Sirifrs INDICATOR NO.2
INDICATOR NO.1 QUESTIONING AND EXPERIMENTATION
PARTICIPATION (smages) (= 2 & WPIETA WX )

A 1 ERTEITA WE WY ¢ (RYWITAR oart wry
B { WA WTR METETE ST A0

C 1 wremee vy Fog wis svoa 14 ol wal) o
D t weanre Sorl

INDICATOR NO.3
INTERPRETATION APPLICATION (¥en o rarce ()

A RS MR ST W A1 9 wreee e
B 70 areers Surwere aT G wes vl

A 150 xers o SETe e o wpta wal))

B o ftwa wwww =re ew ¢ wonra wal)

C 1 Feea s oy w02 A fog wpeT wel)

D & oo e fog o o v forn sreerfi s wpmore e o

INDICATOR NO 4
EMPATHY AND COOPERATION ( »r7¢fe & wrefver)
A 1 vfifs o wefule Seown vt siEwera vt
8 :*fafsrer s MR may v ey weftfiter

foog errwe wem
& k .-”::“' l PROGRESS REPORT
. lm"' E D 1 o wfeis wee st mrgfetn m CARD 2
1 . -
mmms — o — FW":PD:‘SOMI 20 201
AESTHETIC AND CREATIVE EXPRESSION Fifrs o fortifire firarven Ntm..s.hrl ..... Q.. Nuraon....
=L — GRADNG SCALE
A e o (caformren fewre « ) ¥
A oo AT BV ARG Class....4L....S0C.4)..RON No.l2..
C 1t s o ¥RAw wtanrs wal)) C=25.49% 25 ae By - o
D © awhrs o ¥R wxfanrs maol = D = 25% even —c e e
-6 . s
©» . A TWE Ths ot st beSgred by e G ae WesTad &
90 . 100 - A el within three days of ssue.

BHARAT STATIONERS, 15College Square, Kolkata - T00 073 PH. : 2241 9575/ 6838/ 2257 1296

e

For Classes V-Vl 2.0(3 PROGRESS REPORT CARD wwm;g,:nmj "r“
m,:fér':éa”{’litl_‘m_u ......... Class...Y........50¢.8...Roll No.L ... | 2
Formative / ngmativol st
) s; 's Total ”
el P70 0 0 ) P I R A
e | 70 15 |9 |75 |8
hially e 174 'Y |28 [ #eew Tos /s |ur ey |a
Question & Experimentation ef log e |28 '-w
o o7 |7 137 5 [e
Interpretation
e emmwrs |06 06 |07 |17 %ﬁw
Empathy & Cooperation fomn
FRiETE ¢ werare s N o Gt [ i = y
Crostive & Asethatic Exp 0 ot |1 e X 1~ |26 47 e+
Mommoc ? 7 Ty W e W K558
it ot o won fowt | 3 2 2.0 0 70 C+
owm/ﬁmc& i 3; A W;‘C“
Signature of Class Teacher Signature of Guardian deﬂ bre
For Classes V-l 20/3 PROGRESS REPORT CARD ot N of Werking dys - 2',-‘;-4
Nome... 224 LAK.. ks K. Class. M......Sec_fY.._Roll No_. 2. st b ST i
Formative / =gfeardita Summative / “fusfie
Name of the indicator F, F, | F, | Yol [ WNameof A LT | Total | Grade.
w0 | 20 | 20 |semo _thaSubject _|_ 1015 2025 | samo | serio
Participation 13 13| 15 |45 | == 08 10 53 g A
ety Language 12 14 55 82 134
Question & 16 | o9 | 11 | 30 T
i o | 77 | 45 | ¢ |
S | LB | O [0 | p e | e i | e | e
Empathy & Cooperation 1o | 1 |32 | st
warEfe o werafie e esmey] 07 ) 17 | toulis8u|iA
Creative 8 Assthatic Expressica 07 | 10 | 25 [Hemewam] /2 13 éo | 70 A
ok T e e o
# Special Efficiency / T, s
Ig]la", My Sk S
Sigrature of Guardian / Hoadonstross

Cal






Bharat Sevashram Sangha

Pranavananda Boys’ Hostel

Sahapur, Malda, West Bengal; India.Pin:-732142.

Mobile No.:09434836786, Email:-swamishib.bssmalda@gmail.com

SI.No. Name Class
1 Ashu Lohar K.G
2 Tushar Mondal K.G
3 Buddhadeb Poddar I
4 Tapan Rajbangshi I
5 Ranjit Soren Il
6 Ram Tudu Il
7 Manojit Karmakar Il
8 Nihar Halder Il
9 Asish Mondal Il
10 Samsung Murmu Il
11 Animesh Rajbanshi Il
12 Ganesh Biswas Il
13 Himansu Jha Il
14 Saket Paswan Il
15 Ganesh Lohar 1l
16 Shiba Paswan i
17 Swapan Rajbangshi 1]
18 Susanta Karmakar 1l
19 Baichung Soren 1]
20 Koushik Pramanik v
21 Bhaskar Mondal v
22 Nani Sarkar v
23 Debananda Tudu v
24 Shyam Kumar Hembram v
25 Lakhiram soren v
26 Manas Rajbangshi v




27 Abhijit Mondal v
28 Mohan Baswas v
29 Chayan Jha Vv
30 Hemanta Karmakar Vv
31 Rakesh Mondal Vv
32 Chaitanya Choudhury \"
33 Rathindra Nath Mondal Vv
SI.No. Name Class
34 Julias Tudu Vv
35 Subhas Tudu Vv
36 Parminas Soren Vv
37 Pradip Hansda Vv
38 Kalyan Roy \"
39 Sujoy Paul Vv
40 Shiba Murmu VI
41 Briten Mardi Vi
42 Ulish Mardi Vi
43 Rajib Tudu Vi
44 Dipak Kisku Vi
45 Gobinda Soren VIII
46 Pradip Rajbanshi Vi
47 Jowel Hembram VIII
48 France Mardi VI
49 Pradip Mardi IX
50 Aniruddha Sarkar College Student

Budget for 2013-2014:

Item and description Total Amount (Rs)
Food charges for 50 students; Rs 1500 per month*12 months 900000

Salary for 3 cooks, Rs 4000 pm* 12 months 144000

Driver salary (Rs 4000 * 12) 48000

Hostel fulltime staff salary (Rs 5000 * 12) 60000

One Gardener Rs 3000 * 12 36000

Medical cost total for all students 20000

Cloth for 50 students Rs 500/student (mainly winter blanket) 25000

Total donation sought from Asha-SV Rs 1233000

The total amount translates to 1233000/(60*50*12) = $34.50 per student per month.

This compares with Rs 1080000 given in the year 2009-2010



Site Visit Status:

Last site visit done in March of 2013. Next site visit is planned in Nov 2014.

tsha for Education

Siticon Valley Chapier

P.O. Bex 641741

ai a San Jose, CA 95164-1741

Project Evaluation Document

_ Project/NGO Name Pranabananda Boys hostel
Project hELp: / / www. ashanet org/ projects/ project view. phplp-842
Evaluation Year 2009-2010

1. Evaluation Criteria/Milestones for the project

1. These students are definately first g 100 school goers in their Families and have differemt
need. Identifying and providing individualized needs are most important and is the primary
goal,

. Follow cach student’s progress carefully over the course of' a year.
. Mentify, recruit and train teachers who can effectively teach the students. Coordinate with
Asha Kolkata chapter. Report 10 be fiked at the end of the year,
4. Mentify children’s interest further down in carcer. Start carly career mentoring
5. Pass peroentage of all the students are the baggest yard stxck. Those who attend outside
schools must submit their mark sheets,
6. Receive results of all students that are being “home schooled™ and get their results. The mark
shocts must be signed by teachers and hostel superintendent with comments on their progress.
2. Eveluation Matrix

o

Number of children getting “home schooling™ and actually emering grade S (percentage).

Number of children being enrolled

. Number of children going for further studics beyond Madhyamik,

. Involvement of community for addressing problems, especially poor quality of local
clementary school. The Steward should work with other ASHA RT1 experts how local school
can be improved.

3. End of Term Evaluation (by Steward and NGO)

Quantitative evaluation of improvement in the life and potential of students stayng at the hostel.

4. Additional Information/Comments

The hostel authority has been told that ASHA-SV understands the urgent and unique needs of

teaching these backward community students, especially with their Lack of formal Bengali

language, in home-schooling and willing to support for a short time, The hostel administrators
have told ASHA-SY that within two years they will be self supporting in school and only request
hostel expenditure for the students. Also, within two-to three years they will generate 25-30% of
hostel fund from their own source, including farméng of the Land and local donation, ASHA will
consider the remaining portion of hostel fund.

To better run and better coords with local ¢ ity the steward has helped form a local
L g1 c (four bers) to actively work with hosted authority. End

goal of this ¢ ittee is to plan compk bility of the hostel also.

Some of the recurring non-performers in the student ¢ ity will be handed over to par 50

that newer needy students may be accepted, Ample prior notice to be provided.
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Asta-SV Confidential



