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Quick Snapshot 
 

 Three schools run by Navsarjan Trust in villages outside of Ahmedabad to instill 
confidence and self-respect in Dalit children - who are mistreated in the local government 
schools.  

 Boarding and lodging provided as well since most parents are migrant workers 
 Total of 100 students in the three schools in 5th, 6th, and 7th grades (86 boys, 14 girls) 
 Several agencies are funding the basic tuition and fees.  
 Parents have to contribute for the living costs, mainly food (Rs. 20/day/child -> Rs. 

600/month/child -> Rs. 6000/10 months/child). 
 It has been very difficult to attract and retain girls as parents don’t want to pay Rs. 600 

per month for their daughters (out of around Rs. 1500 – 2000 they earn). 
 Proposal is that ASHA provides partial scholarships of Rs. 400/student/month to 44 

girls to encourage parents to send their daughters. Since the Navsarjan Trust would like 
parents to take responsibility and contribute a portion – Rs. 200 per month as compared 
to Rs. 600. Navsarjan is confident that it will be able to increase the number of girls from 
14 to more than 44 in 2007 if the scholarship is provided. 

 
 
Navsarjan Trust 
 
On March 30, 2007, I visited Navsarjan Trust organization based near Ahemedabad in Gujarat. 
The organization was founded by Martin Macwan in 1989 to promote equality for Dalits in the 
state of Gujarat. It supports social programs, such as women empowerment, vocational training 
programs, legal support (property rights), education etc. The organization has no religious or 
political affiliation. Manjula Pradeep has now succeeded Martin Macwan as the Director of the 
Navsarjan Trust. The organization operates in almost 3000 villages in 10 districts and has over 
100 volunteers. It is also well ingrained in the local community and believes that the community 
should contribute equally to the issues. The trust has collected over Rs.15 lakhs from the local 
villagers. 
 
The Schools 
 
In addition to running the Dalit Shakti Kendra, a vocational educational program, the trust runs 
three schools located in three villages: 
 

 Raika village in Dhandhuka district 
 Kataria village in Limbdi district 
 Sami village in Patan district  

 
The three schools support around 100 students and provide boarding and lodging as well. The 
schools run 10 months out of the year and follow the state curriculum and is recognized by the 
state government. The students come from the Dalit community and face blatant discrimination in 
the society. Their parents are migrant workers, often involved in seasonal agriculture and manual 
scavenging. The parents are welcome on weekends, festivals and vacation. Special “parents 
events” are hosted by the schools on a regular basis. 
 
The tuition costs for all students are covered by external agencies: Robert Kennedy Foundation, 
German Consulate, Banyan Tree Foundation, and others. The parents have to pay Rs. 600 per 
month for living expenses (food, lodging, etc.). The students go through an interview and 
admission test before being selected to the Navsarjan schools and, therefore, the students are 
quite bright and motivated.  
 
Currently, the schools only have 5th through 7th standard. Students join after completing their 4th 
grade from local government schools – before that they would be too young to live away from 



their parents. Those who want to continue after the 7th standard return to the government schools 
again. The school plans to extend the classes all the way through 10th standard at their main 
training center in the future.  
 
The Dalit students are attracted to the Navsarjan schools because of the hardships they face in 
the government schools: 
 

 They are usually from the lower economic strata and feel uncomfortable 
 Discrimination is deep seated among the government school staff 
 Students are often asked to clean toilets, classrooms, and drink separate water, stand in 

a different line, etc. - just because they are from a lower caste 
 Most government schools have around 60-70 students each and only 1 teacher 
 Teachers keep discouraging them saying that they will never find any jobs 
 Incidents where teachers beat the Dalit students because they broke the discriminatory 

rules 
 One village even had the Dalit students sitting outside the class to separate them from 

the others 
 The books used at these schools highlight discrimination and use derogatory words 

about the Dalit community 
 
The Navsarjan teachers are selected using a rigorous process which includes a written 
application, interview, and even a physical test. The trust received over 500 applications for 25 
teachers in the first year. In 2006, they received 250 application for 17 available spots. One 
important criteria that is very important is the motivation and passion towards the social cause of 
removing ineuquality. At the time of my visit, March 2007, there were 21 teachers – around 7 
teachers per school. The teacher to student ratio is 1:10. 
 
My visit 
 
I started at Navsarjan’s office in the city of Ahmedabad. From there I joined Manjula Pradeep, 
Director of the organization, on about an hour’s drive to Dalit Shakti Kendra (DSK). DSK hosts the 
main office and Navsarjan’s vocational training center. The training center, founded in 1999, 
caters to the age group 12 to 25 who want to learn vocational skills like sewing, painting, 
computing, electrical repair, driving, among others.  
 
I visited two school – Raika and Kataria. They both were almost identical and all the schools are 
very similar to each other in the way they are built, structured, and operated. I went with one of 
the manager’s of the organization. He was very friendly and kept talking about the various social 
initiatives he and others are involved in. I could absolutely gauge the sense of duty and 
commitment he had. 
  
Kataria village in Limbdi district 
 
The first school I visited was Kataria. It was a very hot day and the trip was much longer than I 
had anticipated - more than two hours from the DSK training center, which itself was an hour or 
so from the city. But I must confess – the roads were simply fabulous.  
 
The school was located just off the highway and was quite isolated. The nearest village was 
about 2-3 kms away. The land was dry with few large trees. I was pleasantly impressed with the 
quality of the schools. It was very well-kept, clean, and had a nice touch to it. The teachers 
greeted me and gave me a quick tour of the facilities. The bathing area was quite large and there 
were several eco-friendly toilets. I could see the high level of sanitation that they had maintained.  
 
I spent some time with the teachers over tea in their staff room where I learned about the 
curriculum, method of teaching, type of students, selection process, difficulties, and other issues 
(information summarized in section above). After that they took me to their computer lab which 



had 4 computer kiosks for the students. They asked to me look at a printer which wasn’t working. 
Was interesting how my computer knowledge was tested! In any case, I explained how they could 
fix the problem.  
 
After that, they showed me their kitchen facility and then offered lunch. One interesting aspect of 
the school is that all members – staff, students, visitors – are responsible for taking care of their 
own chores. For example, everyone has to clean their own plates, watch their own clothes, and 
clean the school facility jointly. The students were also trained in gardening. This school had 
around 40 students in total - the 5th standard had 13 students, 6th standard had 17, and 7th 
standard had 9. The school schedule (followed at all three schools) is 9:20 am to 4:20 pm 
involving 7 to 8 lectures and two breaks – 10 minutes short break and 1 hour lunch. Since they 
live in the schools, they are involved in other social activities outside of school timings – cooking, 
sports, washing and cleaning, gardening etc. 
 
One issue they pointed out that they have lot of difficulty attracting and retaining girls to the 
school. Out of more than 40 students, only 6 were girls. The main reason for this small ratio is 
that many parents, who typically earn around Rs. 1500 – 2000 per month, are unwilling to pay 
Rs. 500 – Rs. 600 for the living expenses that the school charges. In the Dalit community, the 
girls get married at age 15-16 and very few reach the 10th standard. And several drop out after 
the first few months. This is the one issue that needs to be addressed. 
 
After discussing for a while with the teachers, they brought the students from their respective 
classes to the main hall and introduced me to them. These kids were really enthusiastic and 
energetic. I asked them questions like – what subjects do you like the most - and what do you 
want to become when you grow up – most common answers were Doctor, Teacher, and Military 
(no engineers!). I then asked them about sports – mainly cricket – who is your favorite batsman 
etc.., bollywood – who is your favorite actor/actress. Surprisingly all of them wanted to answer! It 
was amazing to see the confidence they had developed at the school – compared to what they 
might have gone through at the government school. So a very positive experience with the 
students. 
 
 
Raika village in Dhandhuka district 
 
After completing the tour of the Kataria school, we traveled to the school in Raika village. I must 
confess again – the drive seemed much longer than I had originally expected. Maybe because it 
was really hot. It probably took us close to two hours to get to Raika. 
 
My experience at Raika was almost the same as the in Kataria – which endorses the fact that 
they have built all three schools based on the same model. The classrooms, facilities, quality of 
teachers and students were almost identical. One big difference was that they were using 
generators as they were still setting up an electricity connection. The school had 30 students, 
with only 2 girls. But they anticipate electricity to be setup in a couple of months and the number 
of students to rise.  
 
I also got a chance to meet a parent of one of the students. In spoke to him for a while and got 
very good feedback. I asked him if he was concerned about leaving his boy away from home. He 
said that he felt assured that his son was in a good environment and was getting good education. 
However, his son had fallen sick recently so he had decided to take his son back home and send 
him to a local school.  
 
I also spoke with a girl student at the school and asked her a few basic questions. She was a little 
shy but answered all the questions confidently.  
 
 
 



 
The final meeting 
 
After visiting the two schools, I returned to DSK – training center and main office of the trust – and 
spent a few minutes with Manjula Pradeep (Director) on the project. We both agreed that the 
project should be targeted to encouraging more number of girls to attend the school and gain 
education. A scholarship to cover portion of the living expenses would certainly motivate parents 
to send their daughters. She strongly suggested that the parents should be an equal partner in 
educating their children so a partial scholarship would be most desirable. The details of the 
proposal is listed in the first page. I also got a chance to see the uniforms (Rs. 600 per year per 
student) they are planning for the students. The trust doesn’t have any funds to pay for them. 
This is one area we could look into in the future. And there is also a need for medicare 
insurance for each child (Rs. 21 per child per year) and libraries (Rs. 3000 per library). 
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Schools are located just off the main highway.. nearest village around 2-3 kms 



 
 
Kataria village school 
 

 
 
Teachers in the staff room, Kataria village school 
 
 



 
 
Kitchen facility 
 
 

 
Students in Kataria village school 
 



 
 
Near-by village 
 

 
 
Students studying (Raika village) 



 

 
 
Teacher teaching a class (Raika village) 
 

 
 
Students conducting a chemistry lab experiment (Raika village) 


