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	Project Name: Navsarjan Trust
	
	Date: Jul. 23, 07


	
	Project Contact
	Asha Contact

	Name
	Manjula Pradeep
	Hitesh Upadhyay

	Address
	2 Ruchit Apartments,

Opp. Suraj Party Plot,

Dharnidhar Derasar,
Vasna Ahmedabad - 380 007

Gujarat, India.

	25 Clifton Street, Cambridge, MA 02140

	Phone(s)
	0091-79-26607352 
	617-909-3658

	Fax
	091-79-26630872
	     

	E-mail
	manjulap@icenet.net
	gthitesh@hotmail.com


Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.
	1. Name of the group/organization requesting funds.

Navsarjan Trust

	2. When was the group established?

Dec 1988

	3. Briefly describe the motivation for starting this group.

Navsarjan was started to conscientize the community to fight the social and economic exploitation of Dalits.

	4. Briefly describe the aims of your group.

Started as an advocacy group for Dalit rights, Navsarjan is currently involved in several ways of community development.  Some of the broad subjects it deals with are:
- Legal Aid for the Dalit community

- Women’s empowerment

- Training for Dalit youth

- Education for Dalit children




	5. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.

No

	6. What non education-related community development activities is your group involved in?

Some of the campaigns Navsarjan is involved in:

1.) Drinking water supply for Dalits

2.) Implementation of land reforms

3.) Implementation of minimum wages act for farm labourers

….

In depth description for each campaign can be read at:  http://www.navsarjan.org/biography.asp?qsFPage=NAVSARJAN&qsCategoryId=33




Part II: Details about your educational project/s

	7. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.

1. Raika village, Dhandhuka, Gujarat
2. Kataria village, Limbdi taluka, Gujarat
3. Sami village, Patan district, Gujarat


	8. Location of school/s        FORMCHECKBOX 
 Urban        FORMCHECKBOX 
 Rural        FORMCHECKBOX 
 Other      

	9. Specify the type of education provided (e.g. basic literacy, vocational training etc.).

5-7 th grade

	10. Please tell us about your teaching techniques (conventional vs. alternative).

The school was started for 5th through 7th grade, because the dalit children at this age (10-13) started to understand the discrimination in government schools.  The drop out rate of dalit children was highest in these grades (5th through 7th).  Navsarjan schools were primarily started to retain the dalit children in school as long as possible.  The schools in addition to teaching the state curriculum, also focus on extra curricular activities to build confidence in dalit children.  The students are encouraged to read extra curricular books (selected and reviewed by Martin Macwan) and are educated to fight back racial or sex discrimination, and be environmentally conscious. 

	11. What is the literacy rate in the local community?

64 % of dalit girls dropout before primary school
50% for dalit boys dropout before primary school


	12. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.

Landless agriculture labourers

Migrants workers

Few navsarjan employees




	13. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?

Food, Housing (Hostels)

	14. Does your school have:

Its own building(s):
 FORMCHECKBOX 
 Yes        FORMCHECKBOX 
 No       Number      
Number and type of classrooms (e.g. Pukka): 6



Yes  No


Yes  No


Yes  No
Toilets

  FORMCHECKBOX 
    FORMCHECKBOX 

Playground
  FORMCHECKBOX 
    FORMCHECKBOX 

Toys

  FORMCHECKBOX 
    FORMCHECKBOX 

Chairs & Tables
  FORMCHECKBOX 
    FORMCHECKBOX 

Blackboard
  FORMCHECKBOX 
    FORMCHECKBOX 

Library

  FORMCHECKBOX 
    FORMCHECKBOX 

Drinking water
  FORMCHECKBOX 
    FORMCHECKBOX 

Electricity
  FORMCHECKBOX 
    FORMCHECKBOX 

Computers
  FORMCHECKBOX 
    FORMCHECKBOX 

Laboratory

  FORMCHECKBOX 
    FORMCHECKBOX 


   Teaching aids (e.g. books/slates)
  FORMCHECKBOX 
    FORMCHECKBOX 


	15. How many children are currently enrolled in your school(s)?

Male 86     Female 14


Age Range 10-13

	16. How many staff are employed at your schools?

Teachers
12       
Minimum Qualifications B.Ed
Other staff
 6

	17. Average distance the children travel to attend your school  0 (Boarding school)

	18. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education and employment possibilities.

The schools were started two years back, so no information available.  Though Navsarjan plans to expand to higher education (See 24)

	19. Do you help your students with their future education efforts after they have passed out of your school?

Not currently.  However, they do have plans to expand their educational and vocational training schools, especially for girls.

	20. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.

No private schools in the area.
Government schools exists, however discrimination prevails.



	21. Is your program different from that provided at these schools? Please explain.

Yes.  It embeds the idea of educating children with socially and environmentally conscious programs.  It provides nutritious food and housing to children of migrant workers, who may find it difficult to find schools every time their parents move.

	22. Why are the children in your school/s not attending government/other schools in the local area?

Teachers in government schools don't teach well.

Make dalit children clean toilets.

Teachers are using derogatory language.

Most commonly dalit children drop out in 5th, 6th and 7th grade.


	23. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.

Parents have shown interest in curriculum selection.  They want languages, computers, etc to be taught in schools.

	24. What are your expansion plans for the future (e.g. adding more classes or schools)?

Navasarjan wants to start children's academy at Dalit Shakti Kendra (DSK) from 8th grades onwards to 12th grade.  Additionally, they want expand their current vocational center into a resource center to provide alternative skilled training (sewing, beauty parlor skills, graphic design, welding, carpentry, car mechanic training, etc) for students who do not want to pursue college degree. 

	25. Do you have any suggestions on how Asha can be a positive influence in changing the education scenario in India?

     


26. If possible, please provide us with the contact information of two individuals from your community who can describe the impact of your program.

	1
	Name
	Martin Macwan
	
	2.
	Name
	Stalin K.

	
	Address
	2 Ruchit Apartments,

Opp. Suraj Party Plot,

Darnidhar Derasar,

Ahmedabad, Gujarat


	
	
	Address
	Drishi Media Collection
103, Anand Hari Tower,

New Sandesh Press Road,

Opp. Chanakya Tower,

Bodakdev,

Ahmedabad-380 054

Tel.: 91 - 79 - 2685 1235



	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Phone
	     
	
	
	Phone
	     


27. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

	Name
	Manjula Pradeep

	Address
	2 Ruchit Apartments,

Opp. Suraj Party Plot, Darnidhar Derasar, 

Ahmedabad, Gujarat


	Phone
	091-79-26607352


Part III: Financial Details

Please feel free to attach any information such as annual reports, budgets etc.
	28. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.

Banyan Tree Foundation

Well-to-do Dalit Community funded 15 lakh rupees for schools
Misereor

SBC Swiss agency for development and corporation




29. Please provide us with details of your projected budget for the next 3 years:

	Year(s)
	Recurring costs
	Fixed costs

	1
	     
	600 per student

	2
	     
	600 per student

	3
	     
	600 per student

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


30. Salary expenditure details:

	
	Number
	Salary Range

	Teachers
	12
	3,500

	Paid Staff
	3
	2,700

	Volunteer Staff
	3
	2,500


	31. Please provide details of the fixed costs of your school/s for the next three years.

The requested funding will be used to provide need based and/or performance based scholarships to dalit students in Navsarjan schools.

	32. How many of your students pay school fees? Please provide details.

Currently all students pay the school fees.


33. What amount are you requesting from Asha, and for what specific purpose?

	Items
	Amount
	One time / Annual

	Partial funding for 44 children (Rs. 400/month/student, each academic year is 10 months)
	Rs. 1,76,000
	Rs 1,76,000 annually
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