Asha for Education Boston/MIT Chapter’s Work-an-hour WAH Proposal

For Navsarjan Trust
Proposal Summary

The Boston/MIT chapter presents the Work-An-Hour (WAH) proposal on behalf of its project partner, Navsarjan, as follows:

	#
	Project
	Rs. Amount 

	A.
	Set up village libraries and organize community cultural events
	4,82,500

	B.
	Upgrade science labs
	2,30,000

	C. 
	Support women’s employment
	2,00,000

	
	Total
	9,12,500


Proposal Details
A: Using Navsarjan schools as a base for village libraries and community cultural programs: Each Navsarjan school is currently linked to about 20 local villages from where it enrolls students. Navsarjan schools can deepen its engagement with these villages through setting up libraries and organizing cultural events as detailed below:

Setting up the village libraries: Through practice and experience, Navsarjan learnt that a library and availability of good books is an effective measure to enhance children’s engagement in education. Through creation of village libraries, Navsarjan wants to ensure that children’s motivational levels to complete education are maintained.  Although the government spends enormous amount of money for public school education, some populist measures including requirement to automatically pass children until grade 8, has resulted in absence of teachers’ motivation to monitor children's progress. As a result when these children come to grade 9 they are hardly equipped to complete schooling in subjects such as Mathematics, Science, English and Computer, and choose to discontinue further studies. Availability of good books through village libraries outside of formal schooling will go a long way in motivating children to complete their education. See Appendix 1 to learn more about Navsarjan’s motivation to set up village libraries indirectly confirmed by interview of past students.
Community cultural programs: Targeting 20 surrounding villages, school children and the teachers at Navsarjan schools with the help of different community themed programs will not only keep the village children and the community members engaged but also motivate children to seriously pursue education. 

Children’s theatre: Navsarjan schools shall train children of these villages to perform a theatrical play and participate in an intra-district competition of theatrical plays. Navsarjan aims at utilizing the voluntary services of the leading theatre personalities who in the past too have associated with Navsarjan in this endeavor. Children’s theatre has been found to be effective medium to bring together children from across socio-economic backgrounds. Similarly, children’s theatrical performance taking place in village public spaces brings together people from different castes and generations. 

Summer educational camp and science fair: Navsarjan wants to organize a summer educational camp and a science fair for children of these villages in the campus of its schools. The event shall expose rural children to diverse avenues of creative learning. 

Sports event: Navsarjan also wants to organize in the campus of its schools a sports event each year for the children of all these villages to find and promote athletic talent among children. Currently, village children especially Dalit children do not have any opportunity to assess their athletic talent. 
B: Upgrade science labs in Navsarjan schools: From experience, staff at Navsarjan schools has learnt that science continues to be an attractive subject when taught with hands-on experimentation. In addition, Navsarjan staff has observed that children who enter grade 5 do not have requisite language skills; however, these children become familiar with computers quickly and use computers to learn languages swiftly. Hence, for the past three years, Navsarjan has invested significant capital to set up good science laboratories and computers to facilitate language learning at its schools. Generally, these labs provide more experiments to students than required by the prescribed curriculum. Navsarjan intends to expand these labs by adding a solar energy park that would have solar powered gadgets such as solar cooker and solar lantern.  These additions will not only expose children to energy efficiency concepts but also encourage them to apply scientific principles in daily life. 
C. Vocational education for women: Working with Dalit and tribal youth for over 20 years, Navsarjan identified the need to provide vocational education to them so that they do not fall back on to the caste based occupations. Hence, Navsarjan established a vocational school (Dalit Shakti Kendra) in 1999. Through this date, Navsarjan has trained over 7,200 youth (of this, 51% are young women) in various disciplines. Through experience, Navsarjan noted that providing training alone especially to women was not sufficient, because paternal family system impacts women’s vocational careers adversely. Most parents are not enthusiastic in investing money to buy equipment for their daughters’ vocation after their training. Navsarjan recorded employment rate in women at 20% versus 54% in men. As a result, Navsarjan implemented an intervention to provide partial money grant (about Rs. 1,000 per young woman) to provide vocational equipment to women and persuaded their parents of the girls to contribute the remainder of the money immediately on completion of the vocational training. Consequently, after this intervention, employment rate in Dalit and tribal women rose to 82.5%. Under this approach, Navsarjan over 5 years successfully trained over 1,500 women who have no formal education. Recently, Navsarjan started providing vocational training to women in disciplines such as videography, photography and baking. 
Budget Details

Through WAH, Navsarjan wants to find support for all the three above mentioned activities. Following is the cost details:

	Sr.
	Activity
	Cost details
	Total cost (INR)
	Explanations

	1
	Village library

	Rs. 5000 X 45 libraries
	2,25,000
	Books from renowned publishers such as National Book Trust, Children book Trust, Tulika, Eklavya and Navsarjan are expected to be used in village libraries. Books will cover diverse topics: stories, fantasy, art and craft, history, science, mathematics, inventions Buddhist moral stories such as Jataka Kathas and Panchtantra;
Navsarjan is requesting seed money to set up a village library. (assuming 200 books costing Rs. 25 on average) Navsarjan plans to look for other donors as well, as it has a fairly comprehensive list of desirable books. In addition, Navsarjan wanted to add games and material on learning science to the library worth costing, but will defer this addition pending finding funding resources Navsarjan seeks a community contribution of about Rs.1,000 to purchase a shelf to keep the books,

	2
	Children’s theatre in 30 villages
	30 events x Rs. 1500
	45,000
	The cost is for Navsarjan school children and teachers to travel to these villages for performances. The hospitality cost will be borne by the local community. 

	3
	Science fair:


	(2  events
) 


	
	Each school will hold a science fair on its campus. Navsarjan expects participation of 900 children from 60 villages. Also, Navsarjan shall use equipment from its science labs as well as encourage its students to display their projects. Furthermore, Navsarjan shall encourage village children to prepare and display their projects. In addition, Navsarjan plan to invite scientists and inventors to display their work in the science fair for the benefit of children. 

	
	Travel and food
	40 villages x 15 children x Rs. 125
	75,000
	

	
	Exhibition hall and material
	2 events X 30,000
	60,000
	

	4
	Summer camp and sport event:
	1 event


	67,500
	Navsarjan plans to hold one summer camp combined with a sports event for 300 children at one of its schools. This event is expected to be three days long where a host of educational programs along with the sport competitions will be held. In addition, a theatre workshop is contemplated. 

	
	Travel
	To be borne by the parents
	
	

	
	Lodging
	300 students x 3 days x Rs. 75
	
	

	5
	Upgrading science labs and computers for language labs
	8 computers
	1,60,000
	The computers will be used for setting up the language labs. 
Solar park shall have a solar powered lantern, Solar cooker, Solar powered electric bulb and a small model of wind energy

	
	
	2 solar parks x Rs. 35,000
	70,000
	

	6
	Supporting girls employment
	200 girls x Rs. 1000
	2,00,000
	The average cost of a tailoring machine is Rs. 7500 and similarly a beautician kit is about Rs. 6000. Remaining money is expected to girls’ patents and other donors such as EMpower


	
	Total
	
	9,12,500
	


Appendix 1 - Background information 

Witnessing the continuing caste discrimination in public schools and seeing many Dalit students especially the girls drop off from the school before completing even primary education (in some cases the children are pushed to trauma severe enough to commit suicide, Navsarjan realized the importance of primary education as a powerful tool to empower children to ward off discrimination and continue personal development on the path of dignity. It started three primary residential schools (grades 5-6-7 and later upgraded to grade 8) in Gujarat. In past decade the schools have educated 1,988 children including 504 girls. Almost all children are Dalit from rural areas (or areas where their parents have migrated in search of livelihood). Navsarjan and its founder have long standing experience in working with the Dalit and other poor communities for past three and half decades.

These schools are truly community schools, as the community played a pivotal role in setting up these schools by donating money and other resources. 
Navsarjan staff visited nine villages of Patan District in Gujarat (where one school is located) to study the impact of the education its schools had on the past students and interviewed 55 students (18 girls; 37 boys). The interview findings are summarized below:

1. 3 of the 18 girls (past students of Navsarjan schools) have discontinued education. One girl was forced to discontinue education due to accidental death of her father which required her to undertake family responsibilities and earn money. As she was being interviewed, she was in tears for having to discontinue her studies. Another girl dropped out to help her poor parents and undertake a tailoring course to earn her livelihood.

2. 5 of the 37 boys have discontinued studies. One of them will resume studies as he had to drop off due to unavailability of the boarding facilities. One boy dropped studies due to a bad accident. In another case, a boy became an auto rickshaw driver to generate extra income for his family.
3. Other students were motivated to pursue college education or higher secondary school education. For instance, 5 boys are currently pursuing their studies in the Diploma of Engineering; two have completed a nursing course, one completed Bachelor’s degree in English, while one is pursuing Bachelor’s degree in Commerce. Similarly, one girl is studying nursing. 

4. Navsarjan staff witnessed during their visit to the village that some students had started in working on farms as early as 7 am and were likely to return only by 1.30 p.m. They were aged 11 to 13 and imparted financial support to their families. 

5. Almost all students have a common comment for Navsarjan schools as compared to public schools: Navsarjan teachers are loving and they teach no matter how many times they may be asked questions by students. In contrast, teachers in public schools are irritated when students ask even one question.

�	Though we are linked to about 60 villages in this round we want to set up libraries in 45 villages. 


�	One each at  2 schools


�	EMpower has contributed Rs. 1,500 for 200 women. We train about 500 women each year. Hence with the combined contribution of EMpower and WAH we may be able to support about 350 women to support their self-employment.





