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Preface:

Dear Friends,

Greetings!

This Annual report for the year 2011 – 2012 summarizes the significant changes both 
at Navarjan and in the contexts in which we do our work.

Navsarjan continues to have a strong impact on human rights, Dalit rights and 
women’s rights as demonstrated by the summary of our programs and activities for 
the year that is presented in this report.

One of our major projects was collaboration with Minority Rights Group, London, to 
strengthen the leadership of women leaders from marginalized communities in eight 
states of India.

In another important core program, Human Rights Value Education, we added 
curriculum to build the artistic skills of children from Dalit and other marginalized 
communities through Chhote Bhim Drama Competition. This curriculum encourages 
Dalit children to speak out using drama as the medium.

In our vocational training program for marginalized youth, Dalit Shakti Kendra, we 
made a policy decision to temporarily focus on vocational education for adolescent 
girls and young women, giving less priority to men, in order to increase opportunities 
for those who are victims of both caste and gender‐based discrimination.

Finally, Navsarjan became a National Associate of International Dalit Solidarity 
Network (IDSN), an international NGO based in Denmark that works on a global level 
for the elimination of caste discrimination.

I wish to thank all of our donors, partners, individuals, institutions, and networks who 
have generously provided the support that enables us to continue our work.

Jai Bhim!!

Manjula Pradeep
Executive Director
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OUR MISSION

a) To  eliminate  discrimination  based  on  untouchability 
practices

b) To  ensure  equality  of  status  and  opportunities  for  all, 
regardless of caste, class, or gender

c) To ensure the rule of law

Organizational Profile

Legal Status : Registered Charitable Trust

Registration No. : E / 1982 / Anand, dated 18th March 1989

Income tax Registration No. 
(Under Section 12A) : BRD/SYS110-7-N/97-98,  Dated-23rd September.1998

Income Tax Exemption (Under 
Section 80G) :

BRD/CIT1/Main/80G/(48)(82)/2008-2009, 
Date:22/10/2008
Validity:27.05.2008 to 31.03.2013 onwards

FCRA Registration No. : 042040075 dated 12.04.1991

Permanent Account No. : AAATN1446P, Dated - 23.02.2000

Registered Office Address : Vankar Vas, Village- Khakhsar, Taluka-Khambhat, 
district-Anand, Pin 388625

Head Office Address : 2, Ruchit apartments, B/h.Dharnidhar derasar, Opp.Guru 
Sikhar Society, Vasna , Ahmedabad 380 007

Auditors :
Dr.Hafez Dalal, H.Rustom & Co.
Mistry Chambers, 1st Floor, Nr.Cama Hotel, Khanpur 
road, Ahmedabad 380 001

4



1. Women’s Rights

Although women’s empowerment has always been of major concern to Navsarjan, it became a core 
program in 2000. Navsarjan strives to give women a voice, and ensure that they are equally and 
effectively represented in the organization as well as in the movement, at all levels.

The objectives of the Women’s Rights campaign are to empower women so that they can seek 
justice  and  dignity  within  their  families  and  communities,  and  to  dampen  the  discriminatory 
patriarchal culture embodied by all-male caste councils that traditionally dominate village social affairs. 
Conscious that Dalit women are positioned at the bottom of India’s caste and gender hierarchies, 
Navsarjan strives to give them a voice, and ensures that they are equally and effectively represented 
in the organization as well as in the movement, at all levels.

Major Activities
Women Public Hearings 
• 5 public hearings were held on violence against Dalit women in the districts of Kheda, Bhavnagar,  

Rajkot, and Kutch. 
• A report sharing the survivors’ stories was released at the district level.
Women’s Exposure Visits 
• 14 exposure trips were conducted (174 women, 50 men, and 14 children)
• 1159 women visited primary health care centers at the local level in 98 villages

Women’s Councils 
• 151 new Women’s Rights Councils were established in 18 districts
• 165 Women’s Rights councils were activated 
• In 77 villages, women participated in General Assembly of the Gram Sabhas, Village Councils 
• Under the leadership of the Women’s Rights Councils local issues like liquor, drinking water, 

drainage and roads were represented in 10 villages through rallies and protest program.
• A Memorandum was submitted to the Collector, Chief Officer, and TDOs on the local issues 

affecting women. 
Women’s Leadership Trainings
• 146 training programs were conducted at Block level to strengthen the leadership of the Women's 

Councils in which 4080 women and 597 men participated.
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• 177 training programs at the Village level were conducted to strengthen the leadership of the 
Women’s Councils in which 2529 women participated

• 9 additional District level Women rights Councils were activated as a result of these trainings. 
Save the Daughter Program 
• 33 programs were organized in regards to the save the girl child campaign in which 486 women,  

372 men, and 780 children participated. 
Mass Gathering Programs
• 16 mass gathering programs were organized in which 1586 women and 577 men participated. 
Survey on Women Issues
• From 53 Talukas/Districts, 1274 women were surveyed on different issues pertaining to them. 
Intervention and Monitoring Cases of Violence Against Women
• Worked  with  331  cases-  (133  Domestic  Violence,  49  Rape  Cases,  15  Attempted  Rape,  19 

Molestation, 6 Murder, 6 Threat to Life, 9 Abetment to Suicide, 12 Abduction, 10 Serious Injuries, 
6 Dowry Death, 12 Sexual Abuse, 22 Women Property, and 32 other cases were all monitored by 
Navsarjan 

Intervention in Local Governance through the Gram Sabha (Village Peoples’ Council)
• From 77 villages, 953 women from the Women’s Rights Councils have expressed concern about 

local issues in their Village Assemblies. 

Impacts
• Women have begun to fight for their rights, using the laws when necessary to protect those rights.  
• Women have started taking up leadership roles in their local communities, especially with women 

from the Dalit community in the Panchyati Raj local institutions.
• Awareness programs directed at women have increased their willingness to educate their daughters. 
• Women  have  become  active  participants  in  the  community  meetings,  standing  up  for  both 

themselves and their communities’ issues.
• More women have started to join the Women Rights Councils at the local levels, bringing together  

women both from the Dalit and non-Dalit communities.
• Women have begun bringing their issues to the attention of the local governance institutions. 
• One of the Women’s Council got a stay order against the Panchayat on the Plot distribution 

irregularities their village was experiencing. 
• Women are becoming more aware about health issues that concern them, and have started visiting 

primary health care centers. 
• Women’s Rights Councils are now registering cases concerning violence against women with the 

police. 
• Women have begun campaigning against problems of addiction, sharing their stories with others. 

Challenges 
• Many men are still opposed to the participation of women in meetings and other programs. 
• Conducting surveys with the Darbar women is difficult, because of the continuing “Ozbal” 

custion, i.e. the invisible practice where women are not allowed to come outside of their houses. 
• Fewer women attend our programs during the harvest season when they are needed in the fields. 
• Gender discrimination in the right to family properties still continues. 
• Men often abuse women who take initiative and stand up for their rights. 
• Continued corruption in the Panchayat is a major challenge for development of the village.
• In cases of violence against women, men are normally the ones making the decision whether to go 

for  legal  intervention  or  not.  Violence  occurring  against  Dalit  women,  within  the  Dalit 
communities’ families, often forces them to accept a settlement or compromise. 

• Many male leaders are afraid of women taking away their veils.
• Superstition, sub-caste issues and traditions are major challenges for the women. 
• The government is still  not  conscientious of the depth to which women’s issues affect  the 

general well being of society at large. 
• It is difficult to bring women from various Dalit sub-castes together in remote areas. 
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• Young women do not participate in the Women Rights Councils because they are not allowed to 
participate in this type of activity by their family elders. 
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2. Human Rights Value Education/Primary Education 

Navsarjan Human Rights Value Education campaign strives to stop discrimination in village schools; 
achieve a zero drop-out rate of Dalit children from primary schools; encourage personal growth; allow 
children to develop scientific skills and rational beliefs; empower through values of equality, both in 
terms of gender and otherwise; ensure that the most disadvantaged Dalit communities, such as the 
scavengers, receive priority-based opportunities; focus on female students, and give them priority-
based opportunities; and create a duplicable model of social empowerment.  

Major Activities
Fight discrimination in primary schools:
• The discriminatory practices have been challenged and minimized in 49 primary schools. 
• 29 committees have been constituted to eliminate discrimination in village schools. 
Bhim-shala (extra-curricular education centers) and Libraries:
• 6556 boys and 6275 girls attended Bhim-shala and library meetings 
• Workers have visited 439 Bhim-shala and 489 libraries 
• 12 Bhim-shalas and 8 libraries have been started in the Valmiki area. 
• 30 volunteer trainings were conducted with 415 participants (132 women and 283 men)
Cadre Camps:
• 204 camps were held with 2989 girls and 3571 boys 
• 6 Children’s fairs were organized 
• 78 children were taken on exposure visits from 113 Villages 
• 1312 girls, 1646 boys, and 81 Bhimsevak were joined together in exposure 
Foot March for Primary Education:
• Foot marches were conducted in 26 villages 
• 14 playing events were conducted with 577 girls, 726 boys, and 31 Bhimsevak

Teacher Training Seminars:
• 21 teachers training were organized-total 332 teachers participated in the training. (130 women, 

and 202 men)
Mass Public Gathering (Sammelan): 
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• There were 12 community gatherings organize at the Talukas/District level in which 1475 people 
including 91 women, 117 men, and 1267 children participated. 

BalSangathan i.e. Children’s Organizations:
• 55 new BalSangathan i.e. Children organizations have been set up
New Volunteers:
• 77 women and 106 men have joined as volunteers with the BhimShalas
• 95 new volunteers from the Valmiki community have been identified.
Awareness Programs for Parents:
• Conducted 627 awareness programs for parents in which 21847 people (6430 women, 7914 men, 

and 7503 children) took part. 
Monitoring of the School:
• 419 schools were visited 
• 39 children who had dropped out were re-enrolled from 18 villages (24 girls, and 15 boys)
Parents Meeting:
• 627 meetings with parents in which 6430 women and 7914 men took part
Additional Activities:
• Submitted  an  application  to  the  District  Education  Officer  on  Atrocity  against  teachers  in 

Surrendranagar district.
• Participation in educational training at Dalit Shakit Kendra, conducted by Martin. 
• Rallies  and  marches  were  organized  in  Dhingda,  Rupavati(Ju)  and  Vautha  from Ahmedabad 

district. School students visited each of the villages during the rally. 
• Assisted 14 students in getting scholarships from the Social Welfare Department
• 42 meetings were conducted at village level to activate School Management Committees infer 

Right to Education Act. 
• Guidance was provided to children from 15 villages for ChhoteBhim drama competition. 
• Two applications at Taluka level and five applications at the village level were submitted to the 

PIO, under RTI for education issues. 
• Two cases related to discrimination with primary teachers were handled by Navsarjan 
• Training was conducted in December for BhimSevaks (educational volunteers) at Dalit  Shakti 

Kendra
• Five days workshop was conducted for ChhoteBHim drama competitions. Guidance was provided 

to the children by the Bollywood film director ShriNaushi Mehta 
• 12 Anganvadis visited villages, meeting with the Anganvadi’s workers in villages to provide 

nutritional food to the children, young girls, and pregnant women. 

Impacts
• There is no longer discrimination witnessed during the mid day meal at the Sejakpar Village of 

ChudaTaluka from the Surendrangar district, 
• People and children have begun to fight against injustice and discrimination within schools after 

being sensitized to its continued practice at the local level.  
• 60  students  are  ready  to  take  part  in  ChhoteBhim  drama  competition  at  ChotilaTahesil  in 

Surendranagar district. 
• A meeting was organized with the principal for the SMC oration in the schools at Limdi.
• A Notice Board (Hoardings) was put beside the road to walk slowly at Sayla after addressing the  

issues. 
• Muji: Now children are not afraid of the police after partaking in the exposure visits. 
• Parents are now aware about the role they need to play in the School Management Committee 

(SMC) at the village level. 
• Dalit  students have started to speak out against  discrimination and inequality practices at the 

village level. 
• Dalit teachers have started to fight against discrimination witnessed in schools with the support of 

the community. 
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• Publicity of the ChhoteBhim drama competitions increased participation, spreading it throughout 
new communities and in various primary schools.

• ChhoteBhim now visit and discuss about discrimination in their villages and with local members 
of the Legislative Assembly without fear. 

• Non-Dalit teachers have also begun to accept the ChhoteBhim drama concept. 

Challenges
• Parents are not interest in educating their children, especially in educating their girls. 
• Parents often do not let their children speak out about the discrimination they experience. 
• Due to poor financial conditions parents are often unable to afford the cost of a good education 

for their children. 
• Parents often do not visit their child’s school to check on their academic progress. 
• People are unaware of the existence of the School Management Committees (SMCs).
• Many SMCs have not been activated yet. 
• Dominant caste members organized against the Dalit by creating a memorandum against cases at 

schools in the community level to various authorities because they had filed complaints against  
the dominant castes. 

• School Management Committee is working on a paper at the village level, but there is still little  
awareness about the existence of the SMCs among villagers. 

• Right to Education (RTE)-2009 and its rules are not being applied properly in the state. 
• Due to child labor practices common in migratory families, many children in these families loose  

continuity in their studies, making it harder for them to progress in the education system. 
•  Some Bhim-shala’s volunteers are unwilling or unable to hold regular classes because of their 

own financial crisis or circumstantial situation, such as marriage or shifting from villages. 
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3.Youth Awareness and Motivation 

Navsarjan’s Youth Awareness activities work to educate youth on village government schemes, land 
laws, the Panchayat (village council) system, addictions (to combat alcohol and tobacco), and gender 
issues, all of which help to lessen feelings of powerlessness and cynicism.  Once formed, Village 
Youth Forums meet once or twice a month to discuss local issues, such as village infrastructure, 
atrocities against Dalits, and how to solve their own issues. If unemployed, students are encouraged to 
come to DSK for vocational training and social empowerment.  The result is that youth feel more 
engaged and empowered to take control of their lives.  

Major Activities 
Youth Awareness Training Programs:
• 12 exposure visits were conducted, in which 195 boys and 24 girls participated
• 126 awareness programs were organized in which 3515 boys and 1050 girls participated
• 7 sports programs were conducted with 123 boys and 51 girls 
Youth Forums:
• There are 1521 members of the youth forum, including 1196 boys and 325 girls 
• The youth forum has been expanded to include 123 new villages
• 142 forums received support and help from Navsarjan 
• 284 students from the youth forums decided to attend DSK (104 boys and 180 girls)
• 40 new subscriptions to Dalit Shakti Magazine 
Playing Tournaments:
• 16 sporting events were held 

Employment Opportunities
• 114 programs have been held to create awareness about employment opportunities, 1765 boys and 

1210 girls participated in these events
Anti-Addiction Campaigns
• 51 programs were conducted relating to addiction, 1023 boys and 378 girls participated in these 

events. 
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Youth Motivation Programs
• 5 youth motivations programs were conducted in 5 districts, 678 boys and 86 girls participated in 

the events.  

Impacts
• Youth are finding employment opportunities after finishing the training programs.
• Awareness rose among the youth through trainings on local governance and structure of police 

and government departments. 
• Youth have started taking on leadership roles within their communities. 
• Dalit community has started to protest caste-based occupations. 
• Youth have become more united by participating in training programs, and have started to address 

their issues at various levels. 
• Volunteers and Youth have begun to employ the R.T.I. Act to stand up for their rights after 

participating in trainings.
• Awareness in youth rose on Dalit Rights after participating in trainings and meetings. Youth have 

begun to fight against untouchability practices in rural areas as a result of this increased awareness. 
• Practice  of  discrimination  within  Dalit  Sub-castes  decreased  after  the  training  programs  on 

eradication of sub-caste discrimination.
• Youth  started  to  participate  in  local  governance.  Many  of  the  volunteers  and  youth  who 

participated in the trainings were elected as members of the Panchayats, representing their villages. 
• Youth started to protest against forced labor (drudgery). 
• 5 youth gave up their addictions in Sayla after participating in the Anti-Addiction Campaigns. 

Challenges 
• Though awareness has increased amongst youth, many youth are still not ready or unable to give 

up their addictions. 
• Tobacco and alcohol addiction is especially prominent among youth in the area. 
• Addictions affect both physical and mental health of the youth who succumb to it. 
• Youth shy away from hard work, often quitting jobs they feel they have to work to hard in. 
• There has been little change amongst youth concerning gender discrimination beliefs. 
• Youth often want old customs to continue, even if those customs are discriminatory in nature. 
• Higher educated youth are having difficulties finding employment opportunities. 
• Young women are often not allowed to partake in meetings with the elders, leaving them out of 

the discussion on local issues. 
• Suicide ratio has increased because new jobs for the youth are not being supplied. The state 

government refuses to fulfill the quota of reservation.
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4. Local Issues

Local Issues encompass issues, which arise that are not covered within a particular campaign.  A 
whole range of local issues come up through Navsarjan from its general day and night meetings in the 
villages.  Navsarjan will continue to provide training and support to individuals to take up and fight 
those local issues, such as those related to water or burial land.  If necessary, legal action will be 
taken to insure that these local issues are resolved properly. 

Major Activities 
Surveying Villages: 
• Total 334 villages were surveyed dealing with topics such as housing, water access and minimum 

wage enforcement.
Training Programs:
• 81 training programs were conducted to help people deal with local issues. 1053 women, 2874 

men, and 329 children joined in the trainings.  
Obtaining Access to Drinking Water:
• 28 memorandums were submitted at the Taluka (district) level to officials regarding the violation 

of people’s rights and their lack of access to water (Water, housing plot, sub caste land for 
agriculture, drinking water, N.R.G.E.Y., etc)

Eradication of Discrimination between Dalit Sub-castes:
• 21 Gram Sabha (local village meetings)  were held to give a voice to all  of the community 

members.   
• Conducted 1 rally in 16 villages for the eradication of sub-caste discrimination in conjunction with  

the Untouchability Program. 
Programs on Discrimination Practices: 
• Conducted 15 programs in 42 villages on discrimination practices. 
Minimum Wage Program:
• 24 training programs were conducted regarding farm labor issues. 570 members in the labor union 

from 14 villages (189 women and 381 men) participated in these trainings. 

Mass Gatherings:
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• Conducted 14 mass gathering programs during the reporting period with 1032 participants (466 
women, 551 men, and 32 children)

Other Activities:
• General issues were addressed in 74 villages
• Memorandum was submitted to the collector’s with applications on housing issues in two blocks 

(Chotila&Lakhtar). The village heads and revenue offices in those villages also passed resolutions.  
• Two cases of land issues were solved. 
• Applications were filed under RTI for information on GaribKalyanMela.
• Work was done in 7 villages to acquire burial ground for the villagers. 
• Work was done on the creation of public roads in villages
• Memorandum was submitted in Sayala block, including a list of 300 people who live below the 

Poverty line.

Impacts 
• After the rally in Viramgam 268 measurements of the plot were completed. 
• One public road opened (encroachment removed) after the issue was addressed at the Taluka and 

Gram Panchayat level. 
• After meeting with the people,  they have started to sit  with dominant  caste members  in the 

Panchayats.
• Addressing these local issues gives people courage to speak out publicly for their rights. 
• Individuals from the communities Navsarjan works within have started to represent local issues at 

the block and district level. 
• All of the castes come together to fight for remedies for their local issues. 
• Government is responding to the memorandums submitted to them, working actively to address 

the issues they are concerned with.
• 3 water tanks were allocated in 3 in Rajkot district after a memorandum was submitted to the 

authorities regarding the issue. 
• Awareness about government schemes and policies designated for the Dalit communities rose after 

meetings and trainings. 
• 738 individuals benefited from their demand for 100sq ft. house plot in Ahmadabad, Rajkot, and 

Surendranagar district, receiving plots. 
• Member of parliament has sanctioned Rs 50,00,00 grant on local issues, particularly those issues 

concerning Dalit localities in the Anand district.

Challenges 
• Government officers are not concerned about solving the Dalit communities’ problems.
• The government has granted plots to Dalits, but those plots have not actually been allotted to the 

Dalit community. 
• The government does not properly implement the Minimum Wages Act.
• Men often do not let women speak out about the local issues that affect them. 
• People expect immediate results, but because of political morass things often take a lot of time to 

materialize. 
• There is a lot of local political pressure that often prevents results from materializing. 
• Government schemes are not reaching the Dalit communities because of corruption.
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5. Local Governance

Navsarjan’s Local Governance and Political Rights campaign aims to empower Dalit and women 
Panchayat members, and Sarpanchs by educating them on relevant laws, their legal rights, and the 
necessity of standing up to represent their issues within the Panchayat.  If an individual’s legal 
rights are being violated within the Panchayat, Navsarjan will provide legal advice.  The goal of these 
activities is to make lasting changes in the village power structures according to the purpose of the 
Panchayat Raj Act. 

Major Activities 
Surveying Villages:
• Surveyed people from 4 districts, 100 Sarpanchs and members related to the governing Panchayat 

participated in the surveys.  
• 66 Social Justice Committees have been activated. 
Training Programs:
• 68 training programs were conducted in 14 districts with 392 women and 932 men Sarpanch and 

Panchayat members participating in the programs. 
Panchayat Visits:
• Navsarjan’s field workers visited 331 Panchayats, TalukaPanchayats, and District Panchayats.  
PanchayatSangathan (Panchayat Organization):
• 246 villages joined the PanchayatSangathan
• There are now 869 members across 14 districts. (372 women and 497 men)
Submitting Memorandum:
• 9 mass gathering programs were conducted with 192 men and 53 women participants. 
Other Activities:
• Pamphlets of Gujarat Panchayat Act, 1993, were distributed to the village head and members of 

the Panchayat on April 14th in Chotila. 
• A list of the village heads, members of the Gram Panchayat, and the chairmen of the Social 

Justice Committees under the R.T.I.  Act was collected from the Muli block. 
• A list of the allocation of plots in the Chotila block was collected under the R.T.I. Act.
• Demand was submitted before the T.D.O. for a self-investigation on the social boycott issues that 

had occurred in Rampar village in the Muli block. 
• Meeting was conducted with T.D.O. and people of the Muli block for the MGNRA and plots for 

their residents. 
• Grant expenditure in Dalit locality in 5 villages of Mehsana district. 
• A collective  application  was  submitted  to  the  local  Panchayat  regarding  a  road  closure  that 

occurred during the monsoon season at Bavlu village in Mehsana district. 
• Addressed the issue before the Sarpanch of the Anganvadi discrimination in Chandrana village of 

the Mehsana district. 
• Work done in two cases related to Panchayat issues in Sanand block. 
• Training conducted at DSK on political education. 
• Conducted awareness programs on Panchayat elections in 54 villages. 

Impacts 
• Village  head  (Sarpanch)  and  members  of  the  Panchayat  are  ready  to  use  their  powers 

independently. 
• District Collector released a circular, informing all Panchayats, that they should take immediate 

action related to discrimination practices. 
• Dalits have begun to oppose discriminatory practices within the Panchayats.
• Dalits have begun to check the accounts of the Panchayats, thus helping to intercept any corrupt 

practices that rob them of their land and resources. 
• Officers are beginning to behave more respectfully towards the people. 
• The Panchayats have started to work on their local issues. 
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• Village heads have become more fearful of getting caught for corruptive practices, thus the level 
of corruption has begun to decrease at the Panchayat level. 

• Volunteers participated in local governance elections in Panchayati Raj institutions.
• In many villages, village heads and members of the Panchayat’s representative were elected. 
• Awareness has been created in the communities about the local governance roles in the Panchayati  

Raj. 
• Women from Dalit communities have begun to participate and stand as candidates in the local 

Panchayat elections. 
• Dalits have begun accessing their power in local governance as an elected representative. 
• In many villages Dalits have been elected to a general seat within the Panchayat.

Challenges 
• Other communities oppose when Dalits demand the ability to use their political powers. 
• In some villages, village heads are not cooperative to change.
• Caste based discrimination creates obstacles for the Dalits who are a part of the Panchayat to 

perform their duties efficiently. 
• Strong Dalit Sarpanchs often do not have the support of the other Panchayat members. 
• Disputes occurred among the communities during the local governance elections. 
• Candidates  who will  obey  dominant  castes  orders  are  elected  from the  community  in  many 

villages. These individuals do not know how to use their political power and invoke their personal 
rights. 

• Untouchability practices towards the elected members from the Dalit communities in the villages 
are continuing. 

• Many elected members and village heads are affiliated with political parties ideologies. 
• No confidence motions are used by dominant castes against elected Dalit representatives who are 

strong and are using their powers in local governance. 
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6. Eradication of Manual Scavenging

The Eradication of Manual Scavenging Campaign devotes its efforts to spreading awareness about the 
degrading nature of manual scavenging within the manual scavenging community itself, among other 
Dalit  communities,  and  with  non-Dalit  communities  as  well.  This  awareness  aims  to  convince 
practicing individuals to abandon this type of work and to encourage other individuals to relinquish 
the societal system that perpetuates such human rights violations. In addition to this type of grassroots 
work, the campaign works to pressurize the government toward implementing its  laws that  have 
abolished these practices and that guarantee aid and rehabilitation to individuals looking for dignified 
occupations.

Major Activities 
Awareness Training Programs:
• 18 training programs were held in 17 different districts. In total, 1134 people attended these  

programs, including 532 women, 451 men, and 151 children. 
Obtaining an NREGA Card:
• Navsarjan assisted 229 people obtain their NREGA cards. (110 women and 119 men) 
Recruiting New Volunteers:
• 157 new volunteers were recruited, including 96 women and 172 men. 
Surveys about Manual Scavengers in Gujarat:
• 1006 people were surveyed in various villages across 15 districts, including 474 women and 532  

men.
• New manual scavengers from 14 places were identified in 19 Talukas (districts) (37 women and 

29 men).
Sending students to DSK:
• 28 girl and 13 boys from the Valmiki communities have been sent to DSK

Ending the expectation that a certain Caste will perform the work of Manual Scavenging:
• 7 women and 5 men have stopped manual scavenging work with the help of Navsarjan’s 

volunteers. 
Rehabilitation of Manual Scavengers and manhole workers into individuals with dignified occupations:
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• 38 women and 50 men were given assistance in finding new work after leaving their scavenging 
occupation. 

Mass Gathering Programs:
• 12 Mass Gathering programs were conducted with 942 women, 845 men, and 260 children. 

Other Activities:
• 19 boys and 19 girls from the Valmiki community who had dropped-out of school were re-

enrolled in their schools. 
• MehulbhaiVaghela from Sayla started his own business and was also elected as a Pannchayat  

member. 
• Photos and Videos were taken on the issue of manual scavenging by Mr. Andy from London in  

Dholka town. 
• Meetings were conducted in 7 villages about DSK training. 
• Programs were conducted in 5 villages for the eradication of sub-caste discrimination among Dalit  

communities.
• 3 memorandums were submitted in Surendranagar district on manual scavenging issues. 
• 4 programs were conducted with Valmiki youth on addiction. 
• List of school dropouts from 5 villages was prepared in Mahesana district. 
• An application was submitted to receive information about Kalol Manhole workers.
• 4 cadre camps with Valkyrie communities’ children were conducted in 4 villages. 
• 20 Vamiki families who need housing filled out the appropriate forms to receive housing.  
• International Labor Organization (ILO) –National Program coordinator on Manual Scavenging 

had visited in Mehsana, Surendrannagar, Kheda and Anand district for Manual scavenging, of  
three villages of each district. 

• Visited and met sanitation workers in Mehsana district, who had sat on hunger strike. 
• Conducted one health camp for manual scavengers in Mehsana district. 
• Participation by team with community members in the inter-State level Consultation seminar with  

International Labor Organization (ILO).
• Visit and meeting with social welfare department, Gandhinagar
• Follow up survey completed on the number of children who dropout of school in the region. 
• Navsarjan collaborated with ILO to organize national consultation in Indian Institute of  

Management in Ahmedabad. 

Impacts 
• Children have stopped dragging the dead animals in Dhadoliya village of Sayla block.
• Many changes came after the eradication of sub-caste discrimination programs. Members of the 

various sub-castes started to collectively take food, tea, and participate in the community events.  
o Untouchability practice based on sub-caste was eradicated in Anandpur village in  

Surendranagar district, and members of all of the sub-castes sat together on a cot in the 
Valmiki community and drank tea together

• People from the Valmiki community started to participate in programs offered by Navsarjan. 
• Children from Valmiki community were provided information on untouchability practices during  

cadre camps and training programs. 
• Children have decided to give up dirty work and have started to go to school.
• Youth from Valmikicommunity have taken the initiative to contest elections as a candidate in  

Panchayats.
• Awareness was created in the Valmiki community through the leadership programs. 
• After High Court order, the community was returned their agricultural land and all illegal  

encroachments were removed. 
• Youth have started to take leadership roles within their communities concerning local issues. 
• In some villages, Valmikis have been elected as representatives in village councils. 

Challenges 
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• Valmiki communities still live in fear of discriminatory practices and violence from the other  
communities. 

• Many Valmiki community members are still practicing manual scavenging and face extreme 
amounts of discrimination from society. 

• Parents from the Valmiki community pressure their children into doing the dirty work. 
• People from the Valmiki community are more prone to addiction problems like alcoholism.
• People from the Valmiki community believe strongly in superstition. 
• Valmiki people often support the continuation of the caste-based work, and do not want to quit  

their cleaning occupations. 
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7. Land Rights

The Land Rights Campaign has been taking legal action to combat unlawful land encroachment, and 
to make sure land is given to those who are entitled to it. In addition, the campaign has also been  
empowering the community itself to take more responsibility through the creation of the Land Rights  
Army, a grassroots community group dedicated to working for land rights.

Major Activities
Training programs: 
• 37 training programs were conducted with 430 women, 1319 men, and 83 children. 
Mass Gatherings:
• 38 mass gatherings were held with 1489 women, 4775 men, and 42 children. 
Dalit Land Survey:
• 2508 land holders land surveyed from 411 villages of 7425.27 acres of land.
• In 122 villages survey was completed of 643 landowners’ of 3774 acres of land for the High 

Court writ petition.  
Collection of Information on Land:
• 123 villages were questioned in order to gain information regarding government West Land. Total  

13776.20 acres of land. 
Given Land Possession:
• Land possession has been given to 202 landholders from 64 villages of 426 acres of land. 
Legal Aid:
• Handled 1439 landholders’ cases from 457 villages for 15889.35 acres of land. 
Land Demand:
• Filed 1535 new applications to demand government land in 75 villages. 
Increase in Membership on Land Rights Army:
• 136 women and 127 men have joined the Land Rights Army in 16 villages and have contributed  

INR 27000. 

Other Activities:
• Petition is currently going on in Gujarat High Court filed by Navsarjan.
• Continue to follow up work relating to High Court order with the District Authority 
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• Issue related to Land Ceiling Act Addressed before the Saylablocl magistrate. 
• Meeting held with all the block magistrates in Surendranagar district on land issues. 
• Two members from the Land Right Campaign participated in a Seminar on land organizaed by the 

National Federation of Dalit Land Rights in Mumbai. 
• Information was collect from 20 villages on 7487.20 acres sold of ceiling lands. 
• Work completed on 4 separate land-measurement cases. 
• 6 memorandums were submitted on land issues. 
• Record collected on land issues relating to 592 vighas. 
• Dalit families were supported to get back possession in 5 villages. 
• A Dalit family was supported to register case in Bhesan village in Surrendrangar district on the 

issue of trampling of the land. 
• Encroachment cases were registered in 4 villages in Bhavnagar district.
• Meetings were conducted with Dalits in 2 villages, and a application was submitted to receive  

land information of 106 vigha land following those meetings. 
• 35 applications were received from widows, deserted and single women for land. 
• 2 affidavits from 2 villages of 12 landowners were represented in High Court’s ongoing writ 

petition. 

Impacts
• Measurement of land by the district revenue authority commenced after the High Court order. 
• Encroachment is being removed from the Dalits agricultural land after the High Court order. 
• People have started addressing the land issues in their own offices, in VattaVachha Village. 
• Impact on the government offices after a memorandum was submitted to the District Collector on 

land issues. 
• Pressure fell upon the District Revenue Authority after the High Court petition. 
• People have started to support each other in land issues, creating their own organizations. 
• Block Magistrate is calling land encroaches in public view and issuing notices to remove the  

encroachment. 
• The landholders have started challenging the encroacher’s to get back their lands. 
• The Chief Justice of the High Court showed active concern on the issue and took action against  

the state and district authorities. 
• The Block magistrates are helping the campaign team and are giving possession of land to the 

rightful landholders. 
• Women are receiving possession of their land and they are being included in property rights also. 

Challenges
• Land still not allocated to the Dalits because of political pressure in the Sayla Block. 
• The local revenue authority has not taken proper action against land encroachments made by the  

dominant communities. 
• Revenue authority will not support the Dalits and Block officers refuse to cooperate with the  

Dalits. 
• Officers are not interests in solving the Dalits land issues because of political pressure. 
• There is still very low participation of women in land rights issues. 
• Community only sees the money that can be made by the land and not the status and power that  

can come from owning it. 
• Technical issues have been raised about land allocations for housing, officials say, “there is no 

waste land so how can we allocate land for housing?”
• In Sanand the price of land has increased, so atrocities also have increased relating to land 

property. 
• Due to migration, each landholder could not come to give their application personally. 
• The state government is not taking any action to remove encroachments made on the ceiling land  

by original landholders. 
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• The original landholders are selling off the lands designated for the Dalits to other parties while  
the state is trying to give possession of it to the Dalit landholders. This is causing the other party  
who bought the land to challenge the Dalits ownership in the courts. 

• The task of redistributing land is huge and the government machinery is to small and corrupt to  
handle the weight of this problem. 

8. Minimum Wage Implementation

The Minimum Waged Implementation campaign works to educate people about their rights to a living 
wage and fights to ensure that Dalits and non-Dalits alike gain access to these wages.  
Expanding Union Membership:
• 280 women and 350 men have joined as new members of the Agricultural Union. 
Meetings of Members and the Public:
• During the reporting period 1941 day meetings with 47539 people were conducted (17748 women,  

20705 men, and 10492 children attended these meetings)
• 74 night meetings were conducted with 1516 participants (630 men, 638 women, and 248  

children).?
• During the reporting period 447 night meetings with 14467 people were conducted (4652 women,  

6179 men, and 3626 children attended these meetings.
Training Programs for Union Leaders:
• 6 training programs were conducted with 158 union leaders. 
• 5 training programs were done with farm laborers with 235 men, 185 women, and 44 children 

participants. 
To Promote Awareness, Mass Gatherings, Foot Marches and Strike are Organized: 
• 3 mass gatherings were organized at the Taluka (district) level with 408 participants. 
Other Activities:
• One mass gathering of women was organized on their issues relating to labor in which 240 

women, 45 men, and 24 children participated. 
• 76 men and 13 women from 5 villages participated in a public hearing program held at 

Gandhinagar on January 24th, 2012.
• Survey done on discrimination in access to health care for Dalit women in 20 villages. 
• 13 women students completed vocational training during the reporting period. 
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• During the reporting period 38 new union members started subscriptions with Dalit Shakti  
Magazine. 

Impacts 
• Leaders have become aware about laws concerning minimum wages
• Agricultural laborers have started to demand their rights. 
• Panihari female workers have begun quitting their jobs because of low wages. 
• Chakars are receiving increased wages after demanding it. 
• People have begun going on strike for their labor rights. 
• Local leaders have started to address minimum wage issues at the local and district levels. 
• People from the Tribal communities are joining together with the impoverished families in the  

struggle for minimum wages in Vadodara district. 
• Laborers have been made aware about the importance of the vocational trainings offered at Dalit  

Shakti Kendra, and have begun sending their children there for trainings.
• Tribal leaders have begun to handle local issues including access to roads, drinking water, and 

housing. 
• Women are becoming aware of their right and beginning to come out from their homes. 
• Adivasis are beginning to take part in the local elections after being educated on the role politics  

play in their communities. 

Challenges 
• The public is still predominately illiterate, very poor, and unaware about their rights and local  

laws. As a result many people are misguided about what they should do in atrocity cases. 
• Tribal communities with low levels of education are unable to get employment in factories,  

leaving them no alternatives to agricultural work. 
• A high level of alcoholism amongst Tribals hinders their development. 
• Women are still restricted by society to come out of their homes. 
• Women still feel to shy to talk about health issues that affect them.
• Panihari is still practiced by the society.
• Inefficient local authorities with rigid mindsets are hindering the process of growth of the tribal. 
• The political parties are using the tribal for their vested interests.
• The control of the Adivasi’s community is still set within the patriarchal structure in which a  

male leader has full supremacy. He makes all the decisions and people from the community are 
afraid of him. 

• There is an ethnicity hierarchy amongst the Tribals, which does not allow inter-marriages.  

Important Changes That Occurred Within Organization:
• Decentralization at the district level in finance and accounting system. New accountants have been  

appointed and district workers have been given the authority to sign checks and conduct programs  
on their own. 

• Interview process for the selection of Program directors has changed. 
• New state coordinator was selected for legal intervention. 
• Dr. DileepMavalankar, Dean of the Institute for Public Heath -Gujarat has joined the board of  

Trustees for Navsarjan.
• Mr. GaganSethi is serving a second term as chair of Navsarjan.
• Decentralization process completed. Each district now has a staff member who has been given 

administrative responsibility. 
• At the district level, district coordinators have been appointed to report and oversee the  

implementation of all campaigns.
• Opened bank accounts at the district level and added signatories so field programs can run 

smoother. 
• Navsarjan organized a four-day overview of the work and strategic planning meeting with all the 

staff members at Dalit Shakti Kendra.
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• Have entered the Second phase of selection of new program director, and program manager within 
the organization has been completed in order to strengthen the second line of leadership. They are  
now monitoring all of our programs though the MIS (Management Information System). 

1. Legal Aid Program :

The  Legal  aid  cells  are  working  on  the 
intervention in the Atrocity cases. And make 
sure  the  Implementation  of  the  Scheduled 
caste and Scheduled tribe (PoA) act 1989 and 
rules 1995 in the cases. Legal cell also works 
to  educate  people  about  their  rights  to  a 
Constitution and human rights.

Major Activities
 Intervention in the 278 cases of serious human rights violation done in this year 
 9 DHRDs and Advocate training was held at State level to do Capacity building.
 5 memorandums submitted to the district and state level authority on the Dalit issues.
 5 Public hearing done during the reporting perion on different issues.
 17 Petition filed in NHRC for serous human rights violation.
 5 State level advocacy and 55 district level advocacy done during the year. 

Challenges
• The Special Public Prosecutors are not well prepared many times and hence the victims suffer 

because of this. They don’t guide their clients or make sharp arguments to try to win the case.  
They are mostly interested to settle for a compromise.

• The Government does not implement the special contingency plan provided in the SC/ST (PoA)  
Act, Rules 1995. Due to this many victims don’t get their rightful compensation and are not  
rehabilitated after suffering grievous crimes

• Despite strong intervention by Navsarjan,  victims go for Compromise in cases without 
Consultation of Navsarjan because of the Local Political Pressure

• Investigation is not completed in 30 days in serious cases and accused is/are not arrested on time.  
Even  Charge sheet is not filed in time  in the sessions Court

• Cross complaints have increased when SCs or STs lodge  FIR Under the atrocity act.
 
Key - Impact of work  
• Three Village heads were suspended in Bhavnagar ( Sanodar Lakhnaka & Pipradi villages), Three 

member suspended from Makhiyav ,  A' bad. 
• Government of Gujarat Social welfare department make GR to all collector and district social  

welfare  officers and vigilance officers for the Dr. Ambedkar National relief to the Scheduled  
caste victims of Atrocities  scheme after the Navsarjan’s intervention  

• After the Notice issue by the NHRC all the district and state authorities have became  active and  
make visit in  the cases  and are meeting with the victims and submit report to Navsarjan , NHRC 
and state authorities.

• One PIL filed in Gujarat High court on Local Issue – Chacharavadi -Vasna village of Sanand 
block in Ahmedabad district – All the factories are sealed by order of the high court and  the  
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Collector and local authorities were ordered  to remove encroachments  as per as Supreme courts 
guidelines , case is pending.

Key - Result of work - Conviction
1. In Kanesara village case, 11 criminals convicted in suicide case (Kanesara village, Sub-district 

Jasdan) and awarded imprisonment for 10 years with Rs. 70,000/- fine in Rajkot District during  
this period 

2. One Accused convicted in rape case and awarded life time imprisonment with 20000/-  
Compensation order by Vadodara Session court in Vadodara district (Pingalwada Village, Sub-
district Karjan ), during this period

3. One accused convicted in rape case of Bavlu village and awarded five year imprisonment with 
fine 10,000/- in Mahesana district by district session court during this period

4. Four accused convicted in one suicide case of Botad city (Kailshben Narsinhbhai) and awarded  
two year imprisonment in Bhavnagar district 

5. One accused convicted in rape case of Bhalgam village and awarded  Seven  year imprisonment 
with fine 3,000/- in Junagadh district by district session court during this period(7/1/2012)

6. Three  accused convicted in rape case of Bavla village and awarded  two to Seven  year 
imprisonment with fine 10,000/- in Ahmadabad  district by district session court during this  
period(7/1/2012)

7. One accused convicted in one rape case of Bhor Ambli village and awarded ten year  
imprisonment, Fine with 2000/-  in Narmda district by Rajpipala district session court during this  
period 

8.  Five accused convicted in Mob attack , case of Boratvada village and awarded  Three month  to  
Six month imprisonment with fine 10,000/- in Patan  district by district session court during this  
period.

10.DSK activity report : 

Following is the brief activity report of Dalit Shakti Kendra for the year 2011-12.
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1. Number of trainees: A total of 308 students; 255 female and 53 male, have graduated from 
DSK during the year. 

2. Drop out: DSK has a cumulative dropout rate of 12.8 %. However some batches, we have 
seen the drop out rate to almost 30 %. This is peculiar to batches which are close to the time 
when the schools reopen. Some decide to go back to their study and hence drop out. 

3. Satellite centre: During the year the satellite centre has received 10 male students which are 
not included in Annexe 1.

4. Total  graduates:  At the end of  the  current  financial  year,  a  total  of  5396 students  have 
completed their training from DSK with 42.95 % of them being the young women. This figure 
does not include the students who have dropped out. 

5. DSK thus far  has  received students from  25 Districts;  156 Talukas and  1556 villages of 
Gujarat.  This  is  apart  from  123  students  from  Bihar,  Chandigarh,  Dadra  Nagar  Haveli, 
Haryana, Madhya Pradesh, Maharashthra, Orissa, Rajasthan and Uttar Pradesh.

6. Important highlights: 
(a) Course duration: Now DSK conducts three month courses as compared to the previously 

45 day courses. This was done taking into consideration the feed back of some board 
members that sufficient time was required to take care of the non-technical education for 
the students in a detailed manner.

(b) Minimum drop out: DSK introduced a system of return of the fees with minor deduction 
if  students  wanted  to  leave  the  course  within  seven  days.  This  gives  opportunity  to 
students to decided about their training without other pressures.

(c) New Batch each month: DSK now conducts a new batch each month. Hence there are 
three batches of students who study together. The system help new students to look at the  
progress of students from the previous batches.

7. Tribal Focus: The dairies of students have sensitized DSK to focus on the Tribal women, who 
suffer immense economic deprivation. A detailed dialogue therefore was help with institutions 
working in Tribal areas. A positive response has come from Anandi and hence more number 
of Tribal students can be seen at DSK. During the year there have been  51 Tribal female 
students  and  20 OBC  female  students  and  1 female  student  from  NON-Dalit-ST-Tribal 
community.

8. Focus on women employment: The preliminary survey informed us that although DSK had 
45.65  %  female  participants,  as  compared  to  the  male  employment  rate  the  female 
employment rate was just around 20 %. Hence, DSK for the current year insisted on the 
parents to deposit their contribution with DSK and in the case of poor students DSK provided 
for some contribution, an average of RS. 2500 to ensure that all  female trainees left  the 
institute with required tools and equipments. This has resulted in very high employment rate. 
DSK has personally visited or interviewed students by phone after a gap of six months of 
completion of the training to learn that the rate of employment among the female participants 
is as high as 82.5%.

9. Change in curriculum: There are two major changes in the curriculum. (a) The students have 
to complete 15 dresses in the case of tailoring within the course (b) During the second half of 
the course they have to go home and find ten potential customers and get their orders and 
dress material. Similarly the students of the mobile phone repair course too have to get ten 
phones from the customers which they need to repair (c) given the fact that most female 
students are forced by their parents and relatives only in tailoring, DSK has introduced a 
system of major and subsidiary course. The latter has to be chosen from the, the furniture, 
electrician, mobile phone repair, videography/photography and computer. As a result none of 
the faculty is idle and the students are exposed to all other courses. According to teachers 
feedback most of them learn much better in the subsidiary courses. 

10. New Award: A new award has been introduced; What an idea award. The students coming up 
with the unique idea for employment begs the award. The students are required to write down 
a detailed business proposal and present before the jury. A training workshop is conducted for 
the students before such competition.

11. Documentation: DSK has ensured that all information about DSK is digitized. 
(a) The student profiles are completely documented for the year. 
(b) All award functions are video documented and also recorded in the form of photo albums.
(c) A detailed photo book giving the historical perspective has been completed.
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(d) A documentary focusing on impact on female students employment, titles as : EMpower, 
drop by drop, has been produced during the year.

(e) Students employment profiles have been completed for two hundred students as planned. 
12. Visitors: DSK is visited by number of institutions and groups of people either for their own 

study, learning or to look at possibility of partnership and participation. Some of these visits 
have been the following:
(a) Cynthia Steel, Vice-president of EMpower (January 28).
(b) Two batches of IIM students, Ahmadabad.
(c) A group of forty tribal women from Dediapada, Bharuch District (March 20, 2012).
(d) A group of forty tribal women from Jankhvav, Bharuch District (October 1, 2012)
(e) A group of Tribal men and women from Panchmahal District.
(f) The director of Bhasha, Tejgadh.
(g) Project Officer, Christian Aid.
(h) Kate Hanisian (January 9)
(i) Julie Shaw and Bolimera from Global education program (December, 15)
(j) Esha Patnaik, IIM, to design study on adolescent girls (october 4)

13. Staff training: During the year Ghanshyam and Indu, two staff members were sent for training 
in leadership course which was spread over a year. 

14. Representations: DSK and its work has been represented at various forums. Following are 
some of the key representations:
(a) Manjula pradeep has represented DSK in an international seminar on Empowering the 

women, held in New York in September 2011.
(b) Martin  Macwan had been a resource person to  the training program of  principals  of 

numerous technical education institutions of India, held at IIM, Ahmadabad on March 13, 
2012.

(c) Martin Macwan presented work of DSK as a key note speaker to the seminar held at 
Faculty of Social work Baroda, on employment opportunities for Dalits and Tribal youth 
(March 2, 2012).

(d) Seminar on education, Allahabad university, (December 10-12)
(e) Resource person to the international activists trg. Program organized by CEHAT, Bombay 

(January 27)
(f) AJWS international visitors program, Bombay (February 28)
(g) AJWS interns training program(November 10)

15. Interviews on site: To save money of many people DSK has set up a practice of holding 
student interviews in their respective areas where the incoming students are in large group 
from a particular area.

16. Visits: (1) Martin had visitedome villages of Balasinor and Thasra Taluka to understand the 
reasons  for  low  number  of  female  students  to  DSK  (b)  A  visit  was  made  to  District 
Panchmahal to speak to the tribal women leaders who had given credit to number of students 
to study at DSK (December 4). 

17. Fund raising: DSK had organized a fund raising program on April 14, 2011 where in most 
part, past DSK students were invited for a ticketed lunch. DSK received a cash donation of 
Rs.1,70,658.

18. Each batch of students go through the following non-vocational training: (1) Understanding 
discrimination  (b)  Planning employment  for  self  (c).  Basic  legal  literacy  (d)  reproductive 
health (e) Personal growth curriculum.

Latest Record of DSK Students (Until March 31, 2012)

Sr. Period
Admission Left course Course completed

Male Female Total Male Female Total Male Female Total

1 Till Aug-Sep, 2009 3044 1673 4717 329 122 451 2715 1551 4266

2 Oct-Nov, 2009 0 51 51 0 2 2 0 49 49

3 Dec-'09-Jan,2010 0 134 134 0 6 6 0 128 128
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4 Feb-Mar, 2010 88 0 88 5 0 5 83 0 83

5 April-May, 2010 0 188 188 0 47 47 0 141 141

6 June-July, 2010 85 0 85 17 0 17 68 0 68

7 Aug-Sep, 2010 0 62 62 0 2 2 0 60 60

8 Sep-Oct, 2010 85 0 85 5 0 5 80 0 80

9 Oct-Nov, 2010 0 30 30 0 5 5 0 25 25

10 Dec-'10-Jan-'11 87 0 87 8 0 8 79 0 79

11 Jan-Feb, 2011 0 63 63 0 12 12 0 51 51

12 Mar-May, 2001 0 72 72 0 14 14 0 58 58

13 April-June, 2011 0 51 51 0 9 9 0 42 42

14 May-July, 2011 0 38 38 0 14 14 0 24 24

15 June-Aug, 2011 0 48 48 0 15 15 0 33 33

16 July-Sep, 2011 0 61 61 0 23 23 0 38 38

17 Aug-Oct, 2011 0 54 54 0 6 6 0 48 48

18 Nov'11-Jan, 2012 50 0 50 18 0 18 32 0 32

19 Dec'11-Feb, 2012 18 0 18 5 0 5 13 0 13

20 Jan-Feb, 2012 10 0 10 2 0 2 8 0 8

21 Feb-May, 2012 0 33 33 0 4 4 0 29 29

22 Mar-June, 2012 0 62 62 0 21 21 0 41 41

3467 2620 6087 389 302 691 3078 2318 5396
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LIST OF TRUSTEES OF NAVSARJAN TRUST
[ REGD.NO. E / 1982 / ANAND ]

SR.
NO. NAME NATIONALITY OCCUPATION

OFFICE HELD 
IN 

ASSOCIATION, 
IF ANY

ADDRESS

1 Mr.Gagan S Sethi Indian Activist Chairperson A/104,  Tirth  Bhumi.  Law 
Garden, Ahmedabad 6

2 Prof.Sukhdev K Thorat Indian Professor Trustee
University  Grants  commission 
(UGC),  C  1/6,  Pandara  Park, 
New Delhi 110 003

3 Ms.Manjulaben H Pradeep Indian Activist
Director / 
Executive 
Secretary

D/408,  Surel  Apartments, 
Nr.Judges  Bungalow, 
Vastrapur, Ahmedabad

4 Mrs.Jyoti Raj Indian Activist Trustee ShantiNagar,  S  S  Puram, 
P.O.Tumkur, Karnataka.

5 Mrs.Mari Marcel 
Thekaekara Indian Journalist 

/Activist Trustee Accord,  Gudlur,  Nilgiri, 
Tamilnadu.

6 Mr.Amitabh Behar Indian Activist Trustee
Flat  no.F-2/402,  Success 
Tower,  Panchvati  (  near  NCL) 
Pashan, Pune - 7

7 Ms.Mallika Sarabhai Indian Activist Trustee Usmanpura,  Ahmedabad  380 
013

8 Mr.Ghansyam Shah Indian Retired 
Professor Trustee

204,  Santoor  apartments, 
Opp.Doctor  house,  Nr.Parimal 
crossing, Ahmedabad 380 006

9 Prof.Dileep Mavlankar Indian Professor Trustee

1003,  Saprat  Apartments, 
B/h.Grand  Bhagawati  Hotel, 
Bodakdev,  Vastrapur, 
Ahmedabad 54
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Navsarjan Trust’s Board Members are not related by blood or marriage. The term of
each board member is 3 years.

In 2011-12, Navsarjan Trust held two board meetings – on July 25, 2011 and on February 21,  
2012. The primary focus of the two meetings was:

(i.) Overview on strategic planning and future direction of Navsarjan.

(ii.) New appointment of trustees.

(iii.) Overview of new structure of Navsarjan.

(iv.) Sharing and approval of annual work done reports and audited accounts by the 

Board

TRANSPERANCY DISCLOSURE:

1. No remuneration, sitting fees or any other form of compensation is paid to any Board member, 
except to the Executive Director

2. Travel reimbursements were made to Board members attending Board meetings and other office 
meetings

3. Total costs of national level travels incurred by Navsarjan Staff and Board members during the 
year amount to Rs. 15057/-

4. No international travel happened during the year.

LEGAL COMPLIANCES:

1. Navsarjan Trust complies with statutory requirements of Income tax Act, 1961 and Foreign 
Contribution Regulation Act, 1976 and Bombay Public Trust Act, 1950.

2. All donor requirements were duly complied with. 

3. Navsarjan Trust followed a rigorous audit process. 

4. The statutory auditor with a fixed remuneration was appointed in the Board Meeting.

5. Auditor’s reports and financial statements are shared at length in the Board Meeting.
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SALARY DISTRIBUTION AS ON 31ST MARCH 2012

Monthly salary of Staff members (in 
Rs.) 

Male Staff Female Staff Total Staff

< 5000 3 3 6

5001-10000 77 33 110

10001-25000 9 5 14

25001-50000 - 1 1

> 50000 - - -

DIVERSITY CHART OF NAVSARJAN TRUST

Category Male Female Total

Employees 82 37 119

Teachers 11 6 17

Advocates 6 2 8

Consultants 3 0 3

TOTAL 102 45 147

PERCENTAGE 69 31 100
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FINANCE:

RESPONSIBILITY STATEMENT BY THE MANAGEMENT

Navsarjan Trust Confirms:

1. The Annual Accounts have been prepared on the basis of the Accounting policies adopted 
by the organization with compliance to Accounting Standards wherever necessary.

2. Sufficient care has been taken for the maintenance of Accounts as per the applicable legal 
statutes of India.

3. The  Statutory  Auditors  have  performed  their  task  in  an  independent  manner  and  the 
management  letter  submitted  by  the  Statutory  Auditors  has  been  considered  by  the 
management. 

4. During day to day operations of the organization, ethical accountability, value of money and 
environmental concerns has been given highest priority.

No part of the income during the previous year has been applied and used directly for the benefit 
of:

a) The author or founder of the organization 

b) Any person who has made a substantial contribution to the organization

c) Any relative of the Member of the Governing Board 

d) Any  concerns  in  which  the  above  mentioned  category  of  persons  have  substantial 
interest

(As required under Sec. 13(3) of Income Tax Act, 1961)

5. None of the members of the Board of trustees has been given any honorarium and none of 
them occupies a place of profit in the organization.
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ABRIDGED BALANCE SHEET AS ON 31ST MARCH 2012

PARTICULARS 2011-2012 2010-2011

 
Amount 

(Rs.)
%

Amount 
(Rs.)

%

FUNDS AND LIABILITIES     

Corpus funds       94,693,943.00 48.87       80,955,909.00 43.89

Assets fund       32,587,519.00 16.82       34,451,611.00 18.68

Other Earmarked funds       63,426,578.00 32.73       63,613,372.00 34.49

Liabilities ( Unutilised grants)        3,077,760.00 1.59        5,420,375.00 2.94

Total     193,785,800.00 100.00     184,441,267.00 100.00

ASSETS AND PROPERTIES     

Fixed Assets       32,587,519.00 16.82       34,451,611.00 18.68

Investments     101,126,109.00 52.18       93,427,300.00 50.65

Loans and advances        6,966,800.00 3.60        6,516,776.00 3.53

Current assets       53,105,372.00 27.40       50,045,580.00 27.13

Total     193,785,800.00 100.00     184,441,267.00 100.00 

Manjula Pradeep H Rustom & Co.

Executive Director
Chartered 
Accountants

Ahmedabad, Gujarat. Ahmedabad, Gujarat.
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ABRIDGED INCOME & EXPENDITURE ACCOUNTS FOR THE PERIOD  1ST APRIL 2011 
TO 31ST MARCH 2012

PARTICULARS 2011-2012 2010-2011
 Amount (Rs.) % Amount (Rs.) %
INCOME     

Indian Sources     

Grant income 3,613,419.00 6.92 489,562.00 0.78

Donation income       3,556,594.00 6.82       3,976,401.00 6.32

Other income         809,947.00 1.55          785,991.00 1.25

International Sources     

Grant income     22,314,195.00 42.76     20,062,039.00 31.89

Donation income          327,393.00 0.63          388,111.00 0.62

Other income                        - 0.00                        - 0.00

Interest income  21,560,737.00 41.32     17,701,611.00 28.14

Profit on sale of assets                        - 0.00              1,531.00 0.00

Transfer from specific funds                        - 0.00 19,499,823.00 31.00

Total
      52,182,285.0

0 
 100.0

0 
      62,905,069.0

0 
 100.0

0 

EXPENDITURE     
Expenditure on the objects of the Trust     

Programme expenditure     15,510,884.00 29.72     10,346,364.00 16.45

Programme staff expenditure     15,301,947.00 29.32     15,027,318.00 23.89

Programme admin expenditure       2,917,438.00 5.59      5,923,158.00 9.42

Establishment expenditure       1,512,541.00 2.90       1,493,056.00 2.37

Audit Fees          224,345.00 0.43          115,815.00 0.18

Charity Commissioner Contribution            50,000.00 0.10            50,000.00 0.08

Office Rent          453,542.00 0.87          595,406.00 0.95

Remuneration to trustees          507,660.00 0.97          441,432.00 0.70

Depreciation       3,581,685.00 6.86       3,732,249.00 5.93

Donation to IIDS in kind                        - 0.00          577,295.00 0.92

Transfer to specific funds 11,687,147.00 22.40                        - 0.00 

Loss on sale of assets 435,096.00 0.83                        - 0.00

Surplus of Income over expenditure                        - 0.00 24,602,976.00 39.11

Total     52,182,285.00 100.00       2,905,069.00  00.00 

Manjula Pradeep H Rustom & Co.

Executive Director Chartered Accountants

Ahmedabad, Gujarat. Ahmedabad, Gujarat.
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GRATITUDE

Navsarjan Trust sincerely thanks all its partners, donors, supporters and well-wishers for their 
constant support and guidance. To name a few,

1. Misereor

2. Cord Aid

3. EMPower

4. Christian Aid

5. Dalit Water Justice Project

6. Minority Rights groups (MRG)

7. East-West Management Institute (EWMI)

8. UUA/HIP

9. Asha for Education

10. Prayas

11. TATA Social welfare Trust

12. Ford Foundation

Navsarjan Trust also conveys its gratitude to all its Volunteers.

SUPPORT OUR WORK

Navsarjan Trust is a ‘movement’ to change the face of Indian Society. We have embarked 
upon this  long enduring journey with the hope and faith that your generous support is 
always  with us.  We are able  to  work and carry  out  our functions only  because of the 
continued support of our donors, partners, supporters and well-wishers. We continue to 
seek your help in our endeavors to ensure improved social. We heartily welcome any small 
support that you would like to provide to us to make a beginning with. You can support us 
by:

1. Helping us reach our message wide across

Please send in your cheques/ drafts payable at Ahmedabad to ‘Navsarjan Trust’ and
mail it to our Head Office: 2, Ruchit apartments, B/h.Dharnidhar Derasar, Vasna, 
Ahmedabad- 380 007.
For more information, please write to us at finance@navsarjan.org, 
admin@navsarjan.org or visit
www.navsarjan.org.
All donations to Navsarjan Trust are eligible for tax exemption under Section
80G of the Income Tax Act, 1961.
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NAVSARJAN TRUST
2, Ruchit apartment, B/h.Dharnidhar Derasar,

Opp.Guru Shikhar Society, Vasna, Ahmedabad 380 007

Call us at : 079-26630872
Visit us at: www.navsarjan.org.
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