
Mail from Vinayak on 5th Dec 2003:  

Dear Vikas, 

Hope the concert organised by Asha Zurich went on well.  

We have already occupied a building on rent (Rs. 12k) a month which being sponsored by 
certain working professionals in Kolkata (alumni of IIMC). We are starting our operations in 
Mid-January and children would be coming then.  

We now desperately need some support from Asha Zurich. We have curtailed quite a lot of 
our requirements and trying to sponsor children also trhough some individuals.  

We request yoru chapter to now look into our request as we have to now decide about the 
support the support we have, only then we can decide about teh exact no.of children at the 
Parivaar Center. We expect it to be around 30-40. 

I am attaching a new requirements document for the first year.  

Kindly revert to us about your chapter's decision as soon as possible. 

Sincerely, 

Vinayak 



First Year Expenses 

Total no. of children = 40 

   

Set up Costs 102,900  

   

Variable Expenses   

Books  10,000 

Food  240,000 

Clothes  20,000 

Stationery  4,000 

Staff Costs  210,000 

Medical Care  5,000 

Miscellaneous  3,000 

   

Total 102,900 492,000 

 
 
           Variable cost per child = Rs. 12,300. 

 

 

 

 

 

 

 

 

 

 

 

 

Set-up Costs Break-up 



Sleeping Mattresses 100  40*100 4,000 

Blankets 150 40*150 6,000 

Mess mattress 50 20*50 1,000 

Blackboard 1000 3*1000 3,000 

Table   (for office) 2000 3*2000 6,000 

            (for school) 500 3*500 1,500 

Chairs  100 10*100 1,000 

Benches   20,000 

Library racks   2,000 

Children racks   7,000 

Almirahs   5,000 

Utensils   15,000 

Cooking gas 1200 10*1200 12,000 

Office Stationery   2,000 

Fans 1200 12*1200 14,400 

Tubelights 120 25*120 3,000 

    

Total   102,900 

 

Staff Costs Break-up 

Principal cum Center in 

charge  

6,000 12*1*6,000 72,000 

Teachers 2,500 12*2*2,500 60,000 

Matrons 1,500 12*2*1,500 36,000 

Cook 2,000 12*1*2,000 24,000 

Attendant 1,500 12*1*1,500 18.000 

    

Total   210,000 

 



Mail to Vinayak on 1st January 2004: 

Hello Vinayak 

Yes, we could finally discuss the project after long delays. Asha Zurich committee is of the 
view that the project may be accepted for a partial funding, but after further clarifications. 
Even we can try to involve some other Asha chapter also to jointly fund some part of the 
project. But there needs to be clarification and details on a number of things, which I am 
listing below: 

1. We are unable to see a clear roadmap; you said that by 2009 the total number of 
students would be 175. What happens after that? (Please pardon me if I have 
overlooked some points already written in the project report) So after 2009, you will 
not take any more students and work with the children already inducted, is it so? Can 
you please make it clear? And as the students inducted in initial years would be given 
formal primary education and the cumulative costs are easy to calculate. But I think it 
is difficult to access the funds needed to support the children who would have finished 
the primary education but would still be staying in your home, because based on the 
things they would be doing, you may need different amounts of money. Thus, the 
assessment of funds needed looks unclear. Can you draw the exact lines in this case? 

2. Second big concern is the money of course. As the money needed is shooting up quite 
dramatically with the subsequent years, how can you make sure that the project would 
not be affected by the deficiency of funds say in third or fourth year or so. For this, I 
think there should be some type of corporate fund, which should have enough money 
all the time so that there are no dangers of project being failed in between due to 
money crunch. You have given the names of such potential donors in the report, but 
can you tell us something solid on this issue. Apart from this, as you are basically 
looking forward to set up an formal residential school, so have you thought of getting 
some assistance from the government.  

3. We need more details about the building, its place, surroundings, criteria of selecting 
teachers and student to teacher ratio. Also details of the medical facilites are required.  

4. Another big failure possibility is what if the children don’t want to come to your 
school and what if they drop out after initially being admitted. As you are giving all 
incentives like food, shelter, but still from a child’s perspective, he may feel bound 
and may decide against staying in your school. Can you pour some thoughts on it? 

5. What exactly is the male to female ratio you are thinking to start with? To give a better 
chance to uplift the females, may be male to female ratio of 40:60 can be taken. Please 
take it only as suggestion.  

So for the time being I can say that the partial funding can be thought of, but as I said only 
after being clear that the projcet is absolutely safe. Hope you can provide these deatils soon so 
that we can also reach a decision. 

Wish you a successful year ahead. 

Regards, 

Vikas. 

 
 



Mail from Vinayak on 2nd January 2004: 
 
Dear Vikas, 
  
A Very Happy New Year to you and the Asha Zurich Chapter. 
  
Thanks for discussing our project.  
  
I am trying to answer the questions that you have put. 
  

1. We are unable to see a clear roadmap; you said that by 2009 the total number of 
students would be 175. What happens after that? (Please pardon me if I have 
overlooked some points already written in the project report) So after 2009, you will 
not take any more students and work with the children already inducted, is it so? Can 
you please make it clear? And as the students inducted in initial years would be given 
formal primary education and the cumulative costs are easy to calculate. But I think it 
is difficult to access the funds needed to support the children who would have finished 
the primary education but would still be staying in your home, because based on the 
things they would be doing, you may need different amounts of money. Thus, the 
assessment of funds needed looks unclear. Can you draw the exact lines in this case? 

I think here you have overlooked the modified version of the report that I sent you. I am 
attaching it again. We are now straight mainstreaming the children to outside schools but will 
have strong after school assistance program at the Parivaar Centre. Also we would be having 
some value-added curriculum that is not there in bengali medium schools in the primary level. 
Things like English and Hindi for example are not taught in Bengali medium till class 6 but 
we will have after-school foundation course both in Hindi and English in addition to the 
overall after-school assistance at the primary level. The whole idea is that all the children at 
the Parivaar Centre are first generation learners and our efforts are for a long-term formal 
education for them. Therefore our programs are more focussed and performance-oriented. 
One of the major reasons why first-generation learners drop out is the lack of after-school 
assistance as because of lack of it these children are unable to match the performance of other 
children with a family support and thus are not quite able to cope up with demands of formal 
education. We are straight mainstreaming because we feel the sooner these children are 
integrated with larger society the better. All these children come from a sort of 'abnormal' 
background. They have been largely socially ostracized and lack a family support behind 
them. Also, since the children we are taking are at varied levels of academc learning; some 
are starters, some have 2-3 years of Non-Formal Education, so we feel we can straight 
mainstream them into classes that suit them and better concentrate our efforts on their after-
school assistance. That would mean a more optimal utilization of resources as it would have 
been tought to organise different teachers for different classes when the classes lack the scale.  
  
40 children have been already identified for the Parivaar Centre in the first year. After that in 
the second year the new children we take will largely depend upon the support we get. But as 
we have done away with the in-house school till primary, there isnt any compulsion or 
ratioanle to enrol a fixed stock every year. So we right now can say that in the first year 40 
children will be there at the Parivaar Center, after that how many will depend upon the 
support that follows. But of course these 40 children will continue to be at the Parivaar Centre 
till their livelihood stage. 
  



Please consider the financials give in this report. I ahd sent this to you but I think you missed 
it. 
  
We have taken into account the fees for schooling in the new scenario. They have been 
accounted in the financial. Till 8th class, fees would be moreoless the same. That is for the 
next 6-7 years at least. After that there would be some increase without doubt and higher 
education would be more costly. But that is very distant into the future (at least 7-8 years 
later). Of course there is no way we can predict the support we will have 7 years later as 
support for such initiatives has to be continuously and dynamically organised. But at best we 
can have a broad idea about sources through which such support can come. Like arranging 
for personalised donors for higher education for students going into professional and skilled 
vocation lines.   
  
2. Second big concern is the money of course. As the money needed is shooting up quite 
dramatically with the subsequent years, how can you make sure that the project would not be 
affected by the deficiency of funds say in third or fourth year or so. For this, I think there 
should be some type of corporate fund, which should have enough money all the time so that 
there are no dangers of project being failed in between due to money crunch. You have given 
the names of such potential donors in the report, but can you tell us something solid on this 
issue. Apart from this, as you are basically looking forward to set up an formal residential 
school, so have you thought of getting some assistance from the government.  
  
The money required shoots up only if we bring additional children. wheras we will bring 
additional children if and only if we have a committed support for those additional children 
from a donor. The donor could be an individual, corporate, or a support agency. 
  
Therefore its not that we are bringing children and then looking for support, the process 
would be just the opposite. This would largely mitigate the risk. Also in the revised model of 
direct mainstreaming we are under no compulsion to ensure a smooth inflow of children 
periodically. It will only depend upon the additional support that comes. 
  
With time as we stabilise there should be support coming from a larger gamut of sources. Like 
after three years chances of support from international aid agencies etc. also increase. But 
these agencies necessarily look into a three year period of past track. So this project at this 
stage would not be in their purview. Same goes for Government support. We did mention a 
lits potential donors and with a few of them (RPG, Amway, Apeejay) our discussions are still 
on. Corporates take a lot of time to make decisions about any social programs as this is not a 
priority area for them. But sooner than later we are hopeful that some support would 
materialise from some corporate. 
  
We are attaching one child with some individuals too. We have already got commitment by 
21 individuals towards extending support to a child's direct expense (i.e. excluding cost 
factors like rent, salary overheads). We have clearly communicated to these prospective 
individual donors that any support has to be on a sustainable basis. They realise this and have 
agreed to it. Also with time, as the success of this initiative spreads there definitely should be 
more individuals willing to extend support to a child. 
  
3. We need more details about the building, its place, surroundings, criteria of selecting 
teachers and student to teacher ratio. Also details of the medical facilites are required. 
Our building is a three-storey building (having 10 rooms) located 3 km from Diamond 
Harbour Road off Thakurpukur, in southern outskirts of Kolkata. It is a sparsely constructed 



area. The rent is being met by myself (12k per month. I take some management coaching 
sessions for CAT etc. through which I am entirely sponsoring the rent part and a portion of 
other overheads. Initially with 40 children we think 2 teachers in addition to the Center-
coordinator who himself is a teacher too will be there. Our Centre Coordinator Mr. John Das 
has experience fo 20 years in the academic line and has worked as a Principal of a school 
earlier. Thus the student/teacher ratio can be taken as 3:1. Teachers have been recommended 
by some partner organsiations like CINI, Vikramshila who are in touch with a large pool of 
teachers experienced in dealing with sensitive and vulnerable children. 
  
As far as medical facilities are concerned, Parivaar has terms with a group of Doctors with 
whom we had Health Camps for children in the past. Routine checkups could be organsied 
voluntarily though these doctors and also through involvement of doctors from the locale 
itself. 
  
4. Another big failure possibility is what if the children don’t want to come to your school and 
what if they drop out after initially being admitted. As you are giving all incentives like food, 
shelter, but still from a child’s perspective, he may feel bound and may decide against staying 
in your school. Can you pour some thoughts on it? 
  
The question that you have put is very valid question and I am afraid there can be no answer 
to it. Whatever answer I offer would only sound speculative and my words can only be 
vindicated by time. All I can say is that if the ambience of the Centre is very friendly, 
entertaining, totally free from regimentalisation, making the children feel that they are living 
in a family,  there should be no reason why they should get disenchanted with the Centre. We 
have sports items for the children and a recreational ambience would be provided. Its upto us 
to make the children feel as a part of family. We in Parivaar have viewed this project from 
this perspective only, to create a living and learning atmosphere knitted with threads of love. 
Thats why we are undertaking a more focussed initiative as far as numbers are concerned 
than many other possible macrointerventions.  
  
5. What exactly is the male to female ratio you are thinking to start with? To give a better 
chance to uplift the females, may be male to female ratio of 40:60 can be taken. Please take it 
only as suggestion.  
  
We are ideally aiming for a 50:50 ratio. The children we have identified are also largely 
balanced in terms of gender. You can rest assured about this aspect that no differentiation on 
lines of gender, religion, or any other thing would be there. 
  
I hope what I have written above answers your questions. We would be glad to offer any other 
clarifications. 
  
We have already started the Centre yesterday, the first day of the new year. The first lot of 
children (5 in number) has also come. More children would be brought within this month as 
soon as our individual donors respond. We theerfore erquest Asha Zurich to arrive at a 
decision as soon as possible and provide some thrust to our initiative in this crucial stage. A 
more elaborate partnered effort with some other chapter perhaps could be worked out in 
future as it will take a lot of time. So it would be immensely helpful if your chapter on its own 
could provide some support. 
  
Again Wishing you and Asha Zurich a very happy new year. 
  



Sincerely, 
Vinayak 
  



Mail from Vinayak on 15th January 2004: 
 
Dear Vikas, 
  
You must have got my last mail in which I had tried to answer the questions you had put up. 
  
We are waiting to hear from your end about developments after that. 
  
The Parivaar Cntre is now having 15 children. For this number we have the commitment of 
individual conors about which I told you. Now to meet our target of 40 children i.e. admitting 
25 more children we need to get support of Asha.  
  
Also one concern is that we need to bring these 25 children before Mid-March as the 
academic sessions in all schools into which the children will be mainstreamed starts in 
beginning of April. Admissions happen in March. 
  
So please try your best for an early decision of the matter. Though we know you are trying 
your best. 
  
Sincerely, 
Vinayak 
 



Mail to Vinayak on 15th January 2004: 
 
Hello again, 
  
I have a question. As you said you have currently 15 children, and these are sponsored by 
individual donors. I wanted to ask if these commitments and donorships are long term or only 
for the current year. And another querry is: Are all 15 children coming in this way of 
individual commitments or you have also got some finances from some corporates or NGO's. 
  
Thanx 
Vikas. 
Hi, 
  
 
 
 
Mail from Vinayak on 15th January 2004: 
 
We have made it clear to the individuals donors that support should be sustainable. But of 
cousre this is only an understanding. A donor can discontinue his association with us for some 
reason or the other. But we are certain that with good work and keeping the donors informed 
and involved they would be continuing to support the beneficiary child. 
  
No corporate or NGo support till now.  
  
Set-up costs (equipments etc. i.e. one time costs) is being helped by Rotary Club of Calcutta. 
  
Sincerely, 
Vinayak 
 
 

 

 

 

 

 

 

 

 

 

 



Mail from Vinayak on 30th March 2004: 

Dear Vikas, 

Extremely sorry for not being able to get back to you in time. Actually after taking 25 
children together there were lots of small things that needed immediate attention and therefore 
I couldnt write to you. Hope you would understand that. 

The status of the Centre as we had spoken over the phone is as follows: 

Total children currently staying is 42. 

Children have been taken from CINI-Asha, Sanlaap, Tomorrow's Foundation (an 
Asha beneficiary org. and this year's WAH organisation). 

We are admitting 15 more children in the next two-three weeks. 

Snigdha Verma from Asha CNJ had visited Parivaar when 16 children were there. She would 
have already communicated her feedback to you. 

Now it would be best if Asha Zurich could extend support for the remaining 13 children who 
will be admitted. The support for one child is @12,300 for one year. 

As discussed another area where Asha could help is the salaries/wages of the staff at Parivaar. 
It works out as 210,000 for one year. I had sent you teh break-up earlier, I will send it again if 
you wish so. I will pitch the same two areas to CNJ ( support for 13 children and/or wage bill 
of staff). 

I have already talked to Sandeep Pandey and he has said that there shoudl not be any 
problems with Asha India routing the money to us. But they are awaiting a final decision on 
the part of Asha Zurich/Asha CNJ so that they can formalise teh things. 

Kindly tell me any other info that you want.  

Regards, 

Vinayak 

 



Mail to Vinayak on 9th April 2004: 
 
Hello Vinayak, 
  
I am also sorry for the late reply and thanks for the update of the project. I have some querries: 
You wrote in the mail: 
  
Total children currently staying is 42. 
We are admitting 15 more children in the next two-three weeks. 
Now it would be best if Asha Zurich could extend support for the remaining 13 children who 
will be admitted. 
  
I have a little confusion as the total of all will be either 42+15+13 or 42+13? As you had told 
me on telephone th the capacity of the center is 55, so I was little worried that if you are 
talking of 42+15+13 children, how its going to be possible. 
And can you give me the exact number of fundings available and the remaining to make it 55.  
And as I have been in contact with Snigdha, she said that 55 children in the center would be 
little conjested, what do you think, would it be confortable to the 55 children in the centre you 
have. 
We also didn't have any idea of how the building looks like, if you have some inside and 
outside pictures and if you can send us the pictures, it would be of immense help to us also. 
  
At this point of time I can say you that we have decided to fund 10 children in your center for 
the first year and we really look forward to long term involvement. I have a question in this 
regard. Suppose at this point of time you get say 55 individual fundings and fundings for 10 
children from our side, what are you going to do in this case. We suggest that you keep 
individual fundings and say return the money of Asha as I think individual fundings are more 
important to keep because Asha's help you can ask at any point of time. So means to say, if 
we give money we want to see it utilized on the children rather than to be kept in store. Please 
clear your thoughts also on this possible situation. 
  
Another thing is you in the mail said that two needs are Rs12300 per kid and Rs 210000 
annual staff cost. But I was looking into the report and I found that this 210000 figure is also 
included in calculations of cost per kid, so I think asking it separately does not make a 
meaning. And also this value of 12300 was calculated with 40 children in reference, but if you 
take 55 children, I think even this value may change a little. So I need further clarifications on 
this.  
  
Apart from this, we also needed a little details of the staff in the centre.  
  
Another important thing is we feel comfotable if we have some organization or individual in 
India inbetween us so as to streamline the process and may be to avoid possible 
communication gap as we have faced in our earlier projects. In this process, the person or 
organiztion makes a site visit three-four times a year and sends us the site report apart from 
regular progress reports from your side. I think this process is acceptable to you.  All the three 
parties actully can sign a memorandum of understanding. 
  
Finally to avoid the problems faced in our earlier projects, I think we should fix some things 
so that we can avoid these probems. Like the number of kids fixed to 55, the costs suggested 
would not cahnge for the whole year, the money would be sent in 4-5 installments.  
  



That is all for now, 
Looking forward to the reply, 
  
Regards, 
Vikas. 
 



Mail from Vinayak on 17th April 2004: 
 
Dear Vikas, 
 
Thanks for your mail.  
 
Following our discussions it seems to me that we are taking a lot of time on many things 
which can be avoided and the main reason I see behind it is lack of trust. Perhaps that is why 
in the last eight months (starting from August) since we have begun our discussions your 
chapter has not been able to come to conclusive decision about the nature of support. I 
fully understand that your chapter needs to look into multiple issues in order to arrive at a 
decision and since it is a long term involvement in a project your chapter wants it would need 
to be all the more studious about things. But still I request you to bear in mind that there is a 
social cost to any delay also. If we delay a particular project or a decision by one year then all 
those 10-15 children who could have been benefited by that project lose one precious year of 
their lives. For this reason I request that we can settle the finer issues quickly and come to a 
conclusive decision without loss of much time.  
 
I am answering your queries below: 
 
I have a little confusion as the total of all will be either 42+15+13 or 42+13? As you had 
told me on telephone the capacity of the center is 55, so I was little worried that if you are 
talking of 42+15+13 children, how its going to be possible. 
 
It is 42+13=55 
 
And can you give me the exact number of fundings available and the remaining to make it 
55.  
 
Currently we have 37 individuals supporting children under the Child Sponsorship Scheme 
and are supporting a child each at Parivaar. You might say that why we have admitted 42 
children. We have the faith that we would be able to get the support for the remaining ones 
also. We started with 3 children and that day we did not even have our Bank a/c. I am writing 
this so that I can share with you Parivaar’s basic philosophy that we rely more on our instinct 
than hardcore mathematical calculations. Perhaps we could have never started this should we 
have waited for a perfect situation or support to arrive. 
 
And as I have been in contact with Snigdha, she said that 55 children in the center would 
be little congested, what do you think, would it be comfortable to the 55 children in the 
centre you have. 
We also didn't have any idea of how the building looks like, if you have some inside and 
outside pictures and if you can send us the pictures, it would be of immense help to us also. 
 
There would be no problem at all with the number of children being 55. There is space and 
other infrastructure sufficient enough for 55 children to live comfortably. In fact that is how 
we arrived at a figure of 55, by ascertaining what would be the optimal number of children 
who can live at Parivaar comfortably.  
 
You can see the picture of Parivaar attached with the mail. 
 



At this point of time I can say you that we have decided to fund 10 children in your center 
for the first year and we really look forward to long term involvement. I have a question in 
this regard. Suppose at this point of time you get say 55 individual fundings and fundings 
for 10 children from our side, what are you going to do in this case. We suggest that you 
keep individual fundings and say return the money of Asha as I think individual fundings 
are more important to keep because Asha's help you can ask at any point of time. So means 
to say, if we give money we want to see it utilized on the children rather than to be kept in 
store. Please clear your thoughts also on this possible situation. 
  
If in future people continue to support us money and suppose it is after we have got the 
money from the side of Asha we would use Asha money for supporting the children for which 
the money has been sanctioned and we would not enroll other donors for child sponsorship 
but would take their one time donations in the Corpus of Parivaar Education Society. Most 
certainly we need to build the corpus of Parivaar as in future we will have the need to go for 
capital expenditures like purchasing land (we cannot go on operating in a rented premises), 
van for transporting children to schools, furniture, computer etc. and other such capital 
expenditures. Certainly we cannot take money out of our routine running costs for funding 
these things. And in any kind of exigency situation corpus would be able to help. For example, 
someone meets with an accident and suddenly we need a huge sum of money for that; 
something like that. 
 
I think by storing you mean using the money on corpus. We always use the money for the 
purpose for which it has been granted. But at the same of course we would continue with our 
efforts to raise funds form other sources for corpus for the needs mentioned above. It has to be 
done on an ongoing basis.  
 
Also a few practical things I am giving you which I am sure you will appreciate. I think you 
are too much concerned about figures and its optimization and this is because somewhere 
there is a doubt that the funds can be misused not employed for the professed purpose. You 
can well appreciate that we would certainly want to keep a 10-20% margin as far as resources 
are concerned. It is simply impossible that if for a year 2004 10 lakhs are required then we 
exactly collect 10 lakhs and then again seek funds from January. What I mean to say is that 
our resources as on 31st of Dec 2004 should not be zero. Otherwise shall we send the children 
back till we raise funds? Or you mean to say that there would be no meals served in January 
till again funds come. It does not happen that way. We have to have as much resources as to at 
least meet the needs of two months if not more so that for some reason if individuals delay 
sending the money our children do not go back to streets form where we have taken them. No 
receiving organization will say this to its supporting donors but I am saying this to you 
honestly and I am sure you would fully understand the rational behind the same.  
 
I would request you not to send the money in 4-5 installments because of the above concerns 
only as would keep us always on a noose. Kindly send the money in 1 or 2 installments 
otherwise if timings of any installment are delayed what will happen to our children.  
 
And or these the corpus becomes so important, for meeting such exigencies. 
 
Another thing is you in the mail said that two needs are Rs12300 per kid and Rs 210000 
annual staff cost. But I was looking into the report and I found that this 210000 figure is 
also included in calculations of cost per kid, so I think asking it separately does not make a 
meaning. And also this value of 12300 was calculated with 40 children in reference, but if 



you take 55 children, I think even this value may change a little. So I need further 
clarifications on this.  
 
 
First of all let me clarify one thing that in reality the figure of Rs12,300 itself is meaningless 
as it was a projected cost and not based on empirical data. Now we since we have started the 
work only at the end of the year we will come to know how much the direct cost per child 
came out to be. But we have designed our Child Sponsorship with the projected cost of Rs 
12,300. You may well appreciate that the actual costs will be well higher than this. In this we 
have not accounted anything like recreation costs, sports and games, school uniforms, 
transport costs to the schools which are 3-4 km away etc., cost of electricity etc. 
 
As I have told you right now many of these cost factors are solely being met by my close 
friends and myself and these are even kept out of Parivaar’s accounts. Foe example a Calcutta 
based friend of mine organized a Recreation trip to Fun City Amusement Park that cost Rs. 
5000. What I mean to say is that Rs. 12,300 is just a reference figure right now since we have 
to agree on a base figure with the donors. Of course costs will change from month to month 
also. Like in vacation times of summers etc. school transportation costs will not be there etc. 
 
And again as these costs are such that they are not fixed costs they would not change much by 
increasing the number of children. 
 
I think you misunderstood my point or I did not phrase it correctly when I said that we want 
support on either of these cost items- sponsoring given no. of children or salary/wage bill. I 
did not mean that your chapter should give us support for both of these items like sponsor 
children and also meet the salaries of the staff. I said that these are the two cost items or 
which we require support i.e. either support can be given in form of sponsoring a fixed no. of 
children 10, 15, 20 whatever or meeting the costs of the staff. Either way it would help us. 
 
Apart from this, we also needed a little details of the staff in the centre.  
 
Currently the staff at the Centre is as follows: 
Centre Supervisor 
3 teachers 
2 matrons 
1 cook 
1 maid 
 
Another important thing is we feel comfotable if we have some organization or individual 
in India inbetween us so as to streamline the process and may be to avoid possible 
communication gap as we have faced in our earlier projects. In this process, the person or 
organiztion makes a site visit three-four times a year and sends us the site report apart from 
regular progress reports from your side. I think this process is acceptable to you.  All the 
three parties actully can sign a memorandum of understanding. 
 
Definitely this is most welcome. I think Asha Kolkata can be the third party as the site visits 
by volunteers of Asha Kolkata would be convenient. You may otherwise ask any other person 
from any other person from any chapter to undertake site visits to Parivaar. Any person who is 
visiting Kolkata can easily make a site visit of Parivaar.  
 



Finally to avoid the problems faced in our earlier projects, I think we should fix some 
things so that we can avoid these problems. Like the number of kids fixed to 55, the costs 
suggested would not change for the whole year, the money would be sent in 4-5 
installments.  
 
As I told the average direct costs do not vary with the number of children, which is why they 
are direct costs. So here there wouldn’t be any advantage by scaling up. Yes but the overall 
average costs would certainly come down as the fixed costs would remain moreorless same. 
 
I do not see how the total children in Parivaar should be a decision variable for Asha or any 
other party supporting the initiative. And I do not see how and on what ground we should fix 
it. We would of course want and try our best that our efforts reach out to as many needy 
children as possible. And it would be a matter of great satisfaction to us as well those 
supporting is if in future we grow rapidly and the lives of many more children are impacted. 
So rather that fixing total no. of children our discussion should focus on how many of these 
children your chapter can support. That of course would be fixed. The total children at 
Parivaar depend upon how we get support in future from all other potential sources. I fail to 
see how your Chapter is impacted by that. 
 
Lastly, I request your Chapter to speedily come to a conclusion of the matter so that at least 
some children are quickly benefited by your support. 
 
Faithfully, 
Vinayak. 
 



Mail from Vinayak on 1st May 2004: 
 
Dear Vikas, 
  
Thanks for your mail. It is wonderful that we have come to an agrrement over the support 
provided by Asha Zurich to Parivaar. Also I hope that your chapter's involvement would grow 
stronger over the years so that together we can make a difference in the lives of these children. 
  
The postal address of Parivaar is: 
  
Parivaar Centre, 
Opposite Soni rubber factory, 
bonogram, 
P.O. - Raspunja, 
Kolkata - 700104 
  
Also Asha India is ready to accept funds on the behalf of Parivaar.  
  
I am copying this mail to Vallabh Bhai of Asha India with whom also you can formalise the 
remittance of funds. 
  
Ever Yours Faithfully, 
Vinayak 
 
 



Mail from Vinayak on 3rd May 2004: 
 
Dear Vikas, 
  
Vallabh bhai has given the following details: 
  
The cheque should be in the name of "ASHA" and should 
posted to: 
ASHA, Bhandahankala, 
Post: KAITHI 
VARANASI-221116. 
U.P. INDIA. 
Regards, 
Vinayak 
 
 
 
Mail to Vinayak and Vallabh:  
 
Hello Vinayak and Vallabh Bhai, 
  
Thanks for the efforts for providing the channel to 
send money. But I have a concern here. As its always 
very economical for us to transfer the funds 
directly into the bank accounts, so I wanted to ask 
if you can provide us some Asha bank account number. 
It will make the things quite easy. 
  
 
Regards, 
Vikas. 



Mail from Vallabh on 5th May 2004: 
 
dear friends, 
here is the info about bank acco. 
Name of Bank: Allahabad Bank, 
Branch: Nadesar,Varanasi 
Branch Code No :211112 
Account Name: "ASHA" 
No Of Account: SB-82562. 
regards 
vallabh 
 
 
  
 
 
Mail from Sandeep on 20th May 2004: 
 
dear vikas bhai, the money that you'll transfer to the asha (please remember to write the cheqe 
in the name of 'Asha' only and not asha for education) account in varanasi will be given to 
vinayak in his personal name and he'll be required to submit all details of expenditure to 
vallabh at the end of the of financial year on 31st march. this project will technically be 
treated as asha project and not as that of some other orgainzation called parivaar. this is the 
way we have been helping groups outside asha fold. we don't need to be part of MoU. reduce 
bureaucracy as much as we can. 
love, sandeep 



COMMUNICATIONS WITH SNIGDHA (ASHA CNJ):  
 
Mail from Snigdha on 19th April 2004: 
 
Hi Vikas, 
sorry for the delay in reply. i was out of town and did not get the 
oppurtunity to speak to my dad till last night. i am happy to say that  
he will be glad to help you out in the monitoring processs. He has agreed  
to vist paarivar every quater and give an update report on the progress of 
paarivar and how efficiently asha money is being used. 
 
I am also ccing him on this email. He can also be reached by phone in 
Kolkata at 
91-33-24750654 
 
do let me know if i can be of any further help. 
 
thanks 
snigdha 
 
 
 
Mail from Snigdha on 28th March 2004: 
 
Hi Vikas, 
 
I am glad to hear that your chapter has decided to fund 10 children for 
this year. Hopefully you can get long term involved with Paarivar. 
 
 
> I had some more querries to ask from you. How do you feel about the 
>place or the building. Is it spacious, and the kids in the rooms are 
>comfortable? 
 
The building looks very new and is a 3 storyed building. When i visited 
there were only 16 children. As such all the rooms were not being used.  
I am not sure whether 55 children can fit in there. It could be slightly 
tight. 
 
> Another thing is did you take any pictures of the children or the 
>place? If yes, can you share them with us. 
 
no, i did not take picture. I am not a person who carries camera and 
unfortunately did not remember carrying one when i did the site visit.  
I am sorry about that. 
 
> Apart from these things, our chapter is concerned about another thing 
>of much importance. We want to have a intermediate party in between Asha 
>and Parivaar so as to smoothen the process of appraisal or any other 
>inputs. Asha Kolkatta looks to be most suitable. I tried to contact them 
>many times, but could not get any response. What do you think is it a 



>good idea to have Asha Kolkatta as third party. means to ask will it be 
>impartial? 
I do think it is important to have a india contact as appraisal will be 
easier. Asha Kolkata seems to be an easy choice though i am not sure  
how impartial it is going to be. Vinayak is also a member of asha kolkata 
and as such it might be difficult for the appraiser to be impartial. I 
personally have not met any other members of asha kolkata. they are a  
very new chapter and still trying to settle down. currently I cannot think  
of any other alternative. 
 
>And if you have any idea will we have any communication 
>problem with Asha Kolkatta as I said they so far didn't respond to my any 
>of the mails. 
 
I am surprised at their lack of communication. As I said earlier I have no 
experience working with asha kolkata members. Whom did u contact. can u 
give me the name and i can ask my dad to find out the reason. 
 
>And also you mentioned your father is a Asha Kolkatta 
>volunteer, can we request for his help in this regard to act as an 
>intermediate between us and Parivaar. Please tell your views on these 
>issues. 
 
My dad is currently pretty tied up with another project of ours. I am  
not sure I would like to burden him with more work. What exactly do you  
want fromthe India contact. If you can send me your requirements it will be 
easier for me to evaluate whether my father can help. 
 
hope i have been able to answer all your queries to your satisfaction.  
Let 
me know if I can be of further help. 
 
thanks 
snigdha 
 
 
 
 
Mail from Snigdha on 22nd March 2004: 
 
Hi Vikas, 
 
> Thanks again for the site report. I have certain querries regarding 
>this. My first question is how much is Vinayak related to Asha  Kolkatta. 
>Is he very actively involved in other activities of Asha Kolkatta? As I 
>was thinking in case we decide to fund the project, can we think of Asha 
>Kolkatta as intermediatory organisation between us and Parivaar. 
 
Vinayak does attend Asha Kolkata meeting but he does not take any 
responsibility as i believe his hands are quiet full with Paarivar  
itself. He did mention to me that he has visited Sandeep and had studied how  
the Sandeep Pandey works. 



 
> Secondly, have your chapter decided something on the project. As I 
>talked to Vinayak today and he told that he already has funding for more 
>or less 42 children and in case any of our chapters decides to fund more 
>children he can accomodate maximum 15 children more in his centre. So I 
>think based on our interest toward the project we can also think for some 
>kind of joint funding for those 15 children. What do you think? 
 
Our chapter has not decided anything. We will come to know in the  
middle of april. I will surely let our chapter know about joint funding and  
his new requirements. 
 
> Thirdly, was your visit a surprise visit or an announced visit.  
 
My visit was not a surprise as I wanted to meet Vinayak and talk to  
him. 
 
>And did you talk to the children? This is just to get an idea what exactly  
the 
 
I did talk to the children about what they were studying, their name  
and other small things. They were very open and outright. only one child  
was very shy. While i was speaking to vinayak the children took a break  
and were playing in an open area pretty close to where i was sitting.  
Whatever little i saw of them they seem to be very happy and joyful. They were  
also very well mannered as they wished all of us. Since my father had  
visited the place earlier they also came to him very quickly and kept asking  
him whether he remembered them :) 
 
> And another thing is about the staff. Are they fully committed or just 
>doing the needed things. 
 
It will be very difficult for me to judge this in couple of hrs. They  
did talk a lot about how much they love the children but these could be  
just words and not deeds. 
 
>And whay there is a so much difference between 
>the salaries of John Baptis Das and Shekar Sardar. Also we were  
thinking 
 
I believe John Baptis Das stays with the children all the time  
inspite of having a family. He visits his family once over the week. The teacher  
only teaches and is there pretty much the whole day but does not stay in  
the center. 
 
 
 >about the support of other members of Parivaar organization to Vinayak. 
 >Means to say how they are involved in the centre or it is only Vinayak 
>and other members of organization are just for name. This is required to 
>know about the prospects of the centre in Vinayak's absence (just assumed 
>absence). 
 



From what i understand the governing body of IIM professors are for 
deciding policies, guiding Vinayak in managing the centre. One such 
body is needed if the organization has to be registerd under the 
governement. Also I think they help him in getting fund from IIM  
alumnii. 
 
Hope i have been able to answer all your questions to your  
satisfaction. 
Do let me know if you have more queries. 
 
thanks 
snigdha 
 
 
 
 
Mail from Snigdha on 15th March 2004: 
 
 
Hi Vikas, 
 
The attached document contains the site visit. I did not mention  
what I personally thought about the project which i am penning down in  
this email. I was pretty impressed by Vinayak and his dedication. The  
Centre seems to be very well run. Considering the background of Vinayak i  
dont think we need to worry about which direction the Centre will lead  
to. He came across as a very intelligent & idealistic man. My only concern  
is that he is very young and whether he will be able to sustain this 
enthusiasm of his. Ofcourse we dont have any previous work to rely  
on but I think for a year we can give him a chance. 
 
Also some of us thought that he was asking for a lot. I personally  
Think that the money given to support a child should also include other 
expenses such as teacher's salary, electricity & water bills and  
other expenses for running the place. By only giving money for food,  
clothing and education we are partially helping in the child. This is my  
personal view especially after doing the site visit. 
 
Do let me know if you have any concerns or doubts. 
 
Thanks 
Snigdha 
 
ps: the site visit is not written very well. i will be working on  
it but it will surely give u an idea of the place & my impression. 
 
 
 
 
 
 
 
 



Asha Site Visit to Paarivar Center on 18th Feb, 2004  
By Snigdha Verma (Asha CNJ Volunteer), Mr S. P Verma (my father & Asha Kolkata 
Volunteer) and Mrs Verma. 
 
About the Center 
Paarivar Center, started on 7th Jan 2004 is located in Thakurpukur area in the suburbs of 
Kolkata. From the city it takes about 45 minutes by car to reach. It is also very accessible by 
bus and other modes of public transport. The center is a 3-storied building with 2 rooms & a 
kitchen on first floor, 3 rooms, a kitchen & a bathroom on 2nd floor, a big hall & a bathroom 
on 3rd floor. Currently they are only using rooms on the first & second floor. The kitchen on 
2nd floor, bathroom and the hall on the 3rd floor are not being used. 
 
Staff 
Vinayak, John Baptis Das, 2 teachers - Shekar Sadar and Nalini and one cook, manages the 
center. They are planning to get a lady matron for the center. She is also the mother of two 
children residing in the center.  
 Vinayak is a 27 yr old young man who completed his engineering education in mining 
from IIT KGP in year 2000. He then worked for a year in Infosys in Bangalore and then 
joined IIM Joka for specialization in Finance & Systems. During his 2nd year of IIM he 
decided to give up his career in corporate world and work for underprivileged children.  
 John Baptis Das is a social worker who also stays in Paarivar and is actively involved 
in bringing up the children. He showed me the place and gave me all the details, as Vinayak 
was not present when I reached Paarivar. He has also been involved in social work with 
Mother Teresa's Missionaries of Charity. 
 Shekar Sardar, the teacher has lived in Thakurpukur all his life. He was earning his 
living by private tuitions. He gave up his job and stays in the Center itself.  
 There is a governing body of 11 members. Among them are 5 professors from IIM 
Joka,, Kolkata. Sunita Singh Sengupta, a professor in IIM is the president. Their role is to 
provide guidance for managing the center.  The center is also registered under the society 
body.  
 
Children 
The total no of children in this center are 16.  
 2 girls and one boy are in the age of 5+ 
 2 boys and 2 girls are in the age of 7+ 
 2 girls and 4 boys are in the age of 10+ 
The children were recommended by Tomorrow's Foundation, another NGO in Kolkata. They 
recommended 20 of them and only 10 of them were selected. The selection was based on 
whether the children were without family support, single parent or orphans. 
The guardians are encouraged to visit the children at the center though the child is not sent to 
the parents. The parents are also educated on how important is to educate their child. 
 
Daily Routine 
6:30 am Wake up call 
6:30 - 7:30 am Refreshments 
7:30 - 8:30 am Practical Training 
8:30 - 9:00 am Bath 
9:00- 9:30 am Breakfast 
10:00 - 1:00 pm Studies 
1:00- 3:00 pm Lunch & rest 
3:00 - 5:00 pm Studies 



5:00 - 6:00 pm Break 
6:00 - 8:00 pm Studies 
End of the day  
 
A great emphasis is on the studies as children are being prepared to join the April session in 
the nearby government school.  
 
Finance  
Vinayak himself earns on an average Rs 15,000/mnth from giving CAT tuitions. About 
Rs12,000 is spent on the rent and the rest is on the Centre. As he stays with the children he 
does not keep anything for himself.  
John Baptis Das is paid Rs 7,000/mnth 
Shekar is paid Rs 2000/mnth 
 
About 20 IIM alumni are supporting 20 children. They donate about Rs 12,300/yr for each 
child, which takes care of their food, clothes and education. It does not involve any overhead 
of running the center such as electricity bills etc. Currently only 16 children are supported. 
Vinayak is keeping the money for 4 children as backup if any of the donors stop sending their 
donation. 
 
 
Future plans 
Currently the center is underutilized and as such Vinayak wants to grow to a group of 40. He 
is currently enquiring from CINI Asha and Sanlaap for more children.. He has plans to 
educate the children till they are capable of sustaining themselves. He foresees educating 
them to class X and then deciding on their vocation plans. His believes that it is necessary that 
the student be involved in this decision process and be the primary decision maker. If for 
some reasons he does not like his own selected vocational training then he should be allowed 
to select another field. Vinayak also does not believe that all boys should be trained either in 
carpentry, plumbing or other electrical work. He views that the vocational training program 
should be in alliance with a company. He plans to approach corporate companies like ITC, 
P&G who have apprentice programs and coordinate with them so that the children can get 
training and employment in the company after the training period and the company in turn 
gets workers. He has expressed his idea to www.ashoka.com 
Vinayak does not view his children any less privilege than the children of other classes. He 
strongly feels for the children and does not like the idea of corporate donating money or 
utilities and in turn taking pictures for publication in the newspaper. He gave me the instance 
of Bata, a shoe company, which wanted to donate sandals to all the children but wanted them 
in turn to come to the shop so that the company could take pictures and publish them. He 
abhors such kind of publicity and is convinced that it affects the children. At no time does he 
want the children to feel that they are different. 
 
I was extremely impressed at the dedication of Vinayak, John Baptis Das & Shekar. The 
children seem to be very happy, healthy and well disciplined. All of them wished me and 
were excited to see us. They remembered my father who had visited this place earlier.  
 
Issues 
The center does not have a FCRA. Vinayak is hopeful that the money can be recruited 
through Asha India. I did express my doubts about it and asked him to get in writing that Asha 
India will route the funds. He can also apply for one time FCRA funding. I believe that he has 



not applied for FCRA because one of the rules requires that the organization should be at least 
3 yrs old. 
 
Latest Update 
In my last conversation with my dad I came to know that he has taken in more 26 students. He 
has funding for them for this year but is worried about next year. Please verify the above 
information. 
 
 


