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	Project Contact
	Asha Contact

	Name
	Vinayak Lohani
	     

	Address
	Parivaar, Bonogram, Bakhrahat Road, Kolkata
	     

	Phone(s)
	91-33-24954118, 2495-4171
	     

	Fax
	91-33-24954118, 2495-4171
	     

	E-mail
	vinayak@parivaar.org
	     


Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.
	1. Name of the group/organization requesting funds.

Parivaar Education Society

	2. When was the group established?

2003

	3. Briefly describe the motivation for starting this group.

 Parivaar was started by Vinayak Lohani (an alumnus of IIT Kharagpur and IIM Calcutta), who, inspired by spiritual and humanistic ideals of Swami Vivekananda, who immediately after graduating out of IIM in 2003, with just 3 children in a small rented building with almost no financial resources. Till the level of 15 children at Parivaar, he used to take some lectures for students appearing for Management entrance examinations and through that could meet the expenses. Gradually people began to be inspired by this dedicated service and started to support this initiative and the number of children at Parivaar grew. At the end of 2004, Parivaar could purchase its own land to develop its permanent campus called Parivaar Ashram.  It was started with the aim of transforming lives through Education and Overall Development of erstwhile destitute children from categories like orphans, girls vulnerable to exploitation and victimization, street children, abandoned children, children from highly impoverished tribal areas, and other such highly vulnerable children.     

	4. Briefly describe the aims of your group.

To transform the lives of children (both boys and gilrs from highly impoverished categories like orphans, street-dwelling / railway platform children, girls children highly vulnerable to be exploitation/trafficking, and children from highly impoverished tribal areas, through benefits of long-term formal education, so that they can take a place in society with honor and become socially sensitive, responsible Indian and world-citizens.


	5. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.

Neither religious nor political affiliation

	6. What non education-related community development activities is your group involved in?

Please see the separate document 'Parivaar Residential Institution'.


Part II: Details about your educational project/s

	7. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.

    Parivaar Residential Institution has in its own campus its Formal School 'Amar Bharat Vidyapeeth', for which we are requesting funds.



	8. Location of school/s        FORMCHECKBOX 
 Urban        FORMCHECKBOX 
 Rural        FORMCHECKBOX 
 Other      

	9. Specify the type of education provided (e.g. basic literacy, vocational training etc.).

Regular Formal Education. For details please see the attached document 'Parivaar Residential Institution'.

	10. Please tell us about your teaching techniques (conventional vs. alternative).

Please refer to the section on Education in the attached document 'Parivaar Residential Institution'

	11. What is the literacy rate in the local community?

Children at Parivaar are not from local community only but from various regions in West bengal and Jharkhand. The backgrounds they are from have a very low percent of literacy.  But Parivaar's aim is not merelo make these children but provide excellent educational opportunities till higher education and ensure their future placement.      

	12. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.

. The children Parivaar admits are highly destitute children who are from various categories like orphans (whose both parents have expired), homeless / shelterless children (in many cases they may have a very poor mother too) living on streetside, children whose father has deserted them for good and thus have no bread-earning source and mother is without any means, girl children from prostitution-infested areas who at a tender age itself are under the risk of being trafficked into flesh trade, also children from highly impoverished tribal areas where daily income per family is much less than 1$ a day. All these children, diverse though their backgrounds be, have the common characteristic that they are devoid of basic necessities like nutrition, healthcare, education and security, and our aim is to arm them through education  in a residential environment with basic amenities where their whole growth and progress can be gradually executed till their adulthood.

	13. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?

Please refer to the document 'Parivaar Residential Institution' which gives detailed information about various factes of child development that Parivaar engages in with each of its resident child.

	14. Does your school have:

Its own building(s):
 FORMCHECKBOX 
 Yes        FORMCHECKBOX 
 No       Number 2 schoo buildings, and many residential blocks and other ancillary buildings like dining hall, recreation hall, medical unit etc
Number and type of classrooms (e.g. Pukka): Pukka



Yes  No


Yes  No


Yes  No
Toilets

 FORMCHECKBOX 
    FORMCHECKBOX 

Playground
 FORMCHECKBOX 
    FORMCHECKBOX 

Toys

 FORMCHECKBOX 
    FORMCHECKBOX 

Chairs & Tables
 FORMCHECKBOX 
    FORMCHECKBOX 

Blackboard
 FORMCHECKBOX 
    FORMCHECKBOX 

Library
 FORMCHECKBOX 
    FORMCHECKBOX 

Drinking water
 FORMCHECKBOX 
    FORMCHECKBOX 

Electricity
 FORMCHECKBOX 
    FORMCHECKBOX 

Computers
 FORMCHECKBOX 
    FORMCHECKBOX 

Laboratory

 FORMCHECKBOX 
    FORMCHECKBOX 


   Teaching aids (e.g. books/slates)
 FORMCHECKBOX 
    FORMCHECKBOX 


	15. How many children are currently enrolled in your school(s)?

Male 307     Female 136


Age Range 5 to 16

	16. How many staff are employed at your schools?

Teachers
17       
Minimum Qualifications Graduation for teachers, higher secondary for residnet caretaking staff
Other staff
 -23ttt

	17. Average distance the children travel to attend your school  The School is a part of the residential campus

	18. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education and employment possibilities.

Since Parivaar admits children at a young age and then works with them for a long period of 12 to 15 years, even the youngest group which was inducted into Parivaar in 2003 has not exited. They are currently in Grade 10. They were in the age-group of 5 to 8 in 2004 and now are in range of 13 to 16.

	19. Do you help your students with their future education efforts after they have passed out of your school?

Not applicable at present. Please see the answer to the question above.

	20. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.

There are a few other schools in our area - balwadi, primary and high school. The two prominent among them are :

1. Vidyanagar Multipurpose School

2. Muchisa Haridas Krishi Shilpa Vidyalaya





	21. Is your program different from that provided at these schools? Please explain.

Please see the note on 'Amar Bharat Vidyapeeth' which is attached as a separate document.

	22. Why are the children in your school/s not attending government/other schools in the local area?

Please see the note on Amar Bharat Vidyapeeth attached as a separate document.

	23. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.

As the children attending Amar Bharat Vidyapeeth are all resident children at Parivaar, and have been residentially under Parivaar’s care for a long time Parivaar has the advantage of knowing the strengths, weaknesses etc of all the children and also a knowledge of at what rate they are developing and progressing in academics. Parivaar residential team is the guardian of Parivaar children and with the inputs of the senior leaders of the Residential Unit of Parivaar ABV ‘s planning is done. In fact the core of Parivaar Residential Institution (of which Amar Bharat Vidyapeeth is a sub-institution) is the Residential Caretaking Team as it deals with all the aspects of the children on a 24 basis. The organizational leaders of Parivaar have been thoroughly involved in development of ABV and play an active role in ABV’s continuous affairs. They are part of ABV’s Leadership Team (details given in the supplementary document regarding key functionaries).

Parivaar has always been trying to take learnings from other educational institutions / schools that have a long experience in their functioning. In this regard we have tried to look into practices of some educational institutions with which we have got good relationship. In our geographic area, Vidyanagar Higher Secondary School is the most reputed School and Parivaar children in Grades 8,9, and 10 currently attend this School. Since Parivaar has a good relationship with this School we have taken advice of its experienced administrators in issues that called for greater clarity, and they too have volunteered from time to time to share their experience. Parivaar has formulated its own practices keeping in mind the objectives it has set for this ‘Amar Bharat Vidyapeeth’. But at the same time we try to gather as much information as possible which help us in making informed and clearly thought out decisions with regard to various aspects of running of ‘Amar Bharat Vidyapeeth’ and its future upgradation and smooth scaling to a Higher Secondary School.


	24. What are your expansion plans for the future (e.g. adding more classes or schools)?

Expansion plans are to expand the school to Grade 12 in the next 2 years and resident child number from 450 too 1000 in the next 3 years.

	25. Do you have any suggestions on how Asha can be a positive influence in changing the education scenario in India?

 It also uses the energies, comptencies, and experiences of its various constituent members / entities in myriad collaborative ways (donor-to-NGO, volunteer-to-NGO, corporate-to-NGO, NGO-to-NGO) which leads to continuous long-term sharing, learning, and partnerships. NGOs which have been engaged with Caring Friends for long, and have been able to build up its own boad resource-pool due to increased visibility, assume a more evolved role within the Asha Family. While Ahsa may continue to support them financially and stands firmly behind them, these NGOs take up a mentorial role in guiding other NGOs by way of competencies, contacts, strategic and management guidance etc. They also help in expanding of the donors' network of Asha by introducing some of their own donors to the Asha and in due-diligence of new and probationary NGOs.     


26. If possible, please provide us with the contact information of two individuals from your community who can describe the impact of your program.

	1.        Name
	Shri Kalicharan Shaw
	
	2.       Name
	Shri Siddartha Sankar Bairagi

	Address
	Tarakeshwar Bhandar
	
	Address
	HEadmaster, Muchisa Haridas Krishi Shilpa Vidyalaya,

	
	Bakhrahat
	
	
	District 24 Parganas (South)

	
	District 24 Parganas (South), West bengal
	
	
	West Bengal

	
	India
	
	
	India

	Phone
	92393-59030
	
	Phone
	94770-66687


27. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

	Name
	Vinayak Lohani

	Address
	Parivaar, Bonogram, Bakhrahat Road, Kolkata, West Bengal, India.

	
	700104

	Phone
	91-33-24954118, 2495-4171


Part III: Financial Details


Please feel free to attach any information such as annual reports, budgets etc.
	28. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.

Please see the section 'Parivaar's Support base' in the attached document 'Parivaar Residential Institution'. Also see the note 'Parivaar - FAQ'.


29. Please provide us with details of your projected budget for the next 3 years:

	Year(s)
	Recurring costs
	Fixed costs

	2011
	INR 12 million
	INR 0.3 million

	2012
	INR 15 million
	INR 0.3 million

	2013
	INR 20 million
	INR 0.4 million

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


30. Salary expenditure details:

	
	Number
	Salary Range

	Teachers
	17
	Rs 2400 per month to Rs 5000 per month

	Paid Staff
	42
	Rs 1500 per month to Rs 9550 per month

	Volunteer Staff
	25 plus
	No salary


	31. Please provide details of the fixed costs of your school/s for the next three years.

Fixed costs for Parivaar residential Institutions are items like security expenses, infrastructure maintenance, maintenance of vehicles like ambulance, bus etc.  

	32. How many of your students pay school fees? Please provide details.

None. Parivaar Residential institution has children only from extremely destitute backgrounds and they do not pay any fees.


33. What amount are you requesting from Asha, and for what specific purpose?

	Items
	Amount
	One time / Annual

	Construction of 6 more classrooms (details in the proposal document titled 'Amar Bharat Vidyapeeth'
	USD 20,000
	One-Time
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