
Ouestions sent to Proiect Leader SULKK Oct. 2006 

I) It is written on the proposal that government donations are not always regular. Do vou 
keep a fund where one-time or irregular donations from abroad are saved and from which 
money is taken out when regular donation, e.g., from the government does not arrive? 

Govt aid when it came went to the account of SAMATAT SANSTHA the parent body. The 
donations what we received from various sources are deposited to the account of SULKK. 
The Govt Cheque came in the name of SAMATAT through whom we got the aid. But the last 
aid came in May 2005 and thereafter these are to be given through State Social Welfare 
Board. They have not yet been able to take decision as we are told.. 

2) You have mentioned in vour application that about 35 children joined the regular school 
after their time spent at the Dav Care centre. Was it possible to monitor the progress of these 
children over the last two vears? 

No we did not particularly monitor in any systematic way though we feel that would be a 
good step. We are rather more occupied with those who are with us. But of course we may do 
it in an organized manner up to the primary final or class iv exam. 

3) Given that the population is a migrant one, how long do these children stay in this area? 

These people have permanently settled here. In other words they have no intention to leave 
the place unless they are compelled to. 

4) As vour organisation is registered. Asha assumes that the committee (executive board) was 
elected democraticallv. Could you please tell us more about the constitution of the main 
committee? 

Every year we have Annual general meeting. In these meetings a new executive body is 
elected. Of course ours is a small organization and so far the executive committee is 
concerned there had never been any contest for any position. These are done in the meeting 
after open deliberation. Persons are rather selected for posts unanimously. Discussions 
prolong to reach consensus. At present we have 32 members. Some of them nearly 15 also 
work in the various projects under this organization, namely Total Sanitation Campaign. They 
others are from various calling, businessman, professionals, retired old people like me. From 
these 32, every year 13 are elected to form the executive body consisting of one president 
,executive president, two vice president( of which one has to be female), one general secretary 
tow Jt. Secretaries, and one treasurer and 5 other members. This committee meets very often 
decides on all important issues. 

5) There was once talk of applvine for an FCRA. Have you alreadv applied? Asha was told 
that FCRA applications are submitted only when the organisation received a letter from a 
funding bodv like Asha saying that there are interesting in supporting them financiallv. In this 
case have you alreadv received such a lener from another bodv so that you were able to apply 
for the FCRA? Otherwise, are vou waiting for Asha Zurich to show interest in order to be able 
to submit this application? 

We have not applied to any other Body abroad for such assistance as yet. In case we receive 
such recommendation From ASHA that would make our case strong. 

6)  Asha's priority is towards education and althoush we recoznise that all of you initiatives 
are important and deserve funding, eiving Asha's limited budset. Asha's support would have 
to be limited to educational purposes. Asha mav not be able to support the buvino of land or 
renting a house. If Asha approves the proiect, would vour organisation be interested in 
working with Asha to develop the educational side of your proiect only? For example, 
teacher's salarv, teaching material. training for teachers, sponsoring and monitoring for 
children so that thev mav be able to ioin the local school and be monitored and helped over 
the coming years, further awareness for the parents so that thev keep sending their children . 

Perhaps it was reported that at one time we were running fifty non -formal education centers 
for primary level drop-outs. As Govt suddenly preferred to close the project we had to 
abandon it. But we have experience and expertise for working in child education. We are 
trying to open a school for child labor here in Jalpaiguri town. Whatever help ASHA may 
give for our children are welcome as we have taken the responsibility for their all round 
development. We may prepare a comprehensive project for followup also if you may support. 

7) Do vou have enough man power working with SULKK? Some proiects sometime require 
the teachers to go to the houses to pick the children up so that they come to school? Do you 
face this type of problem? 

In our case teachers have to visit he parents very often. They parents as we see are not much 
interested in the education part of their children and may often discourage the girl child or 
encourage the boy child in some other household activity. The teachers have to know the 
families of the child. 

8) Given that the maioritv of the population is from Bangladesh. are there any communal 
issues in the area? 
This area (Jalpaiguri District) had never any communal tension or conflict to this day. 

9) Could you please give us more details about the actual educational activities. Is there a 
program that children are following in order to catch up with the local primary education? If 
not, are you considering introducing such a programme? 
As we are confined here with preparatory level of education we follow play way method to 
teach the children alphabets, composing simple words, short and simple sentences, counting 
numbers and writing up to hundred along with drawing singing dancing and various group 
games 

10) Asha now requires a site visit by an independent person before approval of any proiects. 
Are you in touch with any other Asha groups in India so that we may send someone from 
there? Otherwise we will make the arrangements for a site visit. 

We do not have any acquaintance with ASHA here. You may please arrange a site visit 
whenever possible. Kindly let me know. As I am moving about, I shall try to be present at 
Jalpaiguri if I may make such arrangements. 

No. We have not yet applied for FCRA. We have got the application form and completed it. 


