
Questions and Comments sent to SULKK project leader: November 2006 
 
 
       Zurich, 24 Oct. 2006 
 
Dear Mr. Chattopadhyay,  
 
I am happy to let you know that following our monthly meeting on 03.10.06, Asha Zurich has 
favourably appraised your project proposal for Samagra Uttarbanga Loka Kalyan Kendra 
(SULKK) and is willing to take the project to the stage of final approval. We thank you for 
taking the time to answer all our queries in detail.  
The final approval from Asha Zurich will depend on the successful completion of one or two 
site visits, and will develop according to discussions and negotiations with SULKK. Below 
you will find a list of the points we need to address together.  
 
1) Asha Zurich cannot officially accept a project until the site visit takes place. We have noted  
   the names and numbers of the teachers of the Day Care Centre you have sent us. A site  
   visit is being arranged with a resident of Jalpaiguri. Another site visit may take place if a 
   member of Asha visits the area in the near future. I will keep you updated as events unfold.  
 
2) As we have stressed earlier on in our correspondence, FRCA is an important requirement  
    for successful funding from Asha. Upon the successful official approval of the SULKK, we  
    will send you an official letter from Asha Zurich which will help you application for  
    FCRA. FCRA typically takes about 6 months. We are happy to send the first one or two  
    instalments of the annual funding through SAMATAT as agreed. However, we would like  
    begin transferring the money directly to SULKK as soon as possible, hence the emphasis  
    given to the FCRA application. One of our members pointed out that an NGO in India was  
    refused FCRA because they hadn’t registered their pamphlet with the state authorities. 
    we would therefore advise you to ensure that any publications (books, pamphlets etc. ) are  
    Registered with the relevant authorities before undertaking FCRA application. 
 
3) Would it be possible to obtain a written document from SAMATAT stating that they accept  
    to transfer the entire amount sent from Asha to SULKK, without fail, until you SULKK has  
    obtained FCRA. 
 
4) We have reviewed the financial request from SULKK and over the coming weeks will be  
     developing a funding scheme that will be proposed to SULKK and to the Asha Zurich  
     committee for discussion approval. We may make a few suggestions regarding the  
     distribution of funds and we welcome any suggestions from you. We would also like to  
     make a few suggestions regarding the distribution of the funds, which will be sent to you  
    suggestions and approval. In any case, the funding 
     should not be substantially decrease from what you have requested. Regarding this, here  
     are a few points we would like to clarify.  
 a. Would you consider taking in more children if the infrastructure and funding permit  
                 you to? 
 b. For the part of the funding that is entitled “own contribution” is there substantial  
     involvement of the local community. Asha heavily encourages solid contribution  
     from the community for each project as we believe that this is necessary for any  
     project to be sustainable and Asha would not like to be seen as the only contributor  
     to any project. 
 c. Do you consider 1000 Rps.- per month for the teacher’s salary to be adequate for 



    this region, or perhaps because they consider this as part of their social work? We 
    also realise that Asha cannot promise long-term funding therefore any changes in  
    the funding will be done taking into account your suggestions.  
d. How long have the teachers been associated with SULKK? 
e. We realise that part of the funding from Asha will replace the money that has not 
   come in from the government. Should the promised money from the government  
   come in, will you then inform us so that we may adjust funding accordingly and/or  
   come to a common understanding of how to use the surplus funding? 
 
f. Would you like us to adjust the funding proposal according to the back log you may  
    already have in the funding. If so, do let us know  how much this may amount to ? 

 
If you have any other suggestions regarding the funding or otherwise you would like us to 
take into account, please let me know.  
 
With kind regards and warm wishes from the Asha team,  
 
Agomoni Ganguli 
Project-coordinator 
Asha Zurich 


