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Below are the answers to the points raised in my earlier budget proposal as well as the new 
budget  and disbursement proposals .  
The exchange rate I have used is the current one of  1 CHF: 36 INR 
 

Suggestions from Asha-Zurich: 
 
2) If funding starts end-Dec 2006-Beg Jan 2007, Asha is willing to contribute to part of  

the backlog between August 2006-December 2006 (teachers and attendants could not 
be properly paid due to delay of funding from government) 
 
Proposal highly appreciated from their end. They propose covering backlog from 
October instead of August since teachers haven’t been paid since October now. Plus 
another 1,200 INR  that remains unpaid for grocery supplies in the earlier months.  
 

1) If the Day Care Centres at SULKK is able to expand and accept more children, we are  
ready to discuss the final budget accordingly. We would ask SULKK to propose a new 
budget depending on the increase of the number of children.  
 
Lack of regular funding over a long period has destabilized the project so they are 
careful about taking in many new students. They do not propose to take in more 
students at MA right now since there is no infrastructure. But they are considering 
increasing the Jananee numbers to 50. This would require one more teacher. 
Expansion of Ma can be considered when the minimum infrastructure is in place.  

 
3) The remaining 10’000 INR (from the land contribution for MA) will be distributed in 

the recurring costs for educational purposes. Suggestions from SULKK are welcome 
 
Though they believe that the 35 K INR would have been of great help, they will try to 
raise the extra 10K. However this may delay the project. (This is something we need to 
consider whether cutting the funds here are worth the delay it might create) 

 
 
4)   Asha Zurich would like to see further developments in the educational part of the Day    
Care Centre. We would propose the following points:  
 
  -  implementation of a set syllabus for the older children so that they may catch up with 

         the primary school curriculum and be ready to join the nearest primary school as early  
         as early as possible 

     if required, implementation of a short training programme for the Day Care centre  
teachers or the establishment of a network with teachers from the nearest primary 
school so that they may not only teach but be able to guide and encourage children who 
might be able to join primary school. 
 
“Training for two or three teachers of ours separately is not possible. We are 
contacting the Primary Teachers Training Centres of Govt and Non-Govt who may 
take these teachers to provide training on payment of necessary fees. Otherwise an 



orientation course may be organized at our Office  along with fresher for at least 10 to 
make it economically viable with necessary faculty inducted from different schools and 
colleges. This has been taken up to be executed within March 2007”.  
 

    -     implementation of an systematic follow-up and support framework for children   
           who have joined the primary school or will be joining the primary school  
            This will be taken up (earlier mail) 
 

- involve, encourage and educate the parents further so that they may understand the  
incentives for sending their children to school.  

           See below 
 
    -      implementation of a scholarship scheme for girls and/or bright student so that they and  
           their parents are encouraged to attend/send their children    to school. This could take  
           the form of a scholarship for the day care centre and/or the first years of primary  
           school for children who have regularly attended the day care centre and successfully  
           entered primary schooling.  
            
           “ A scheme of scholarship of 100 INR per month may be taken up to encourage the 
             parents of girl students to let their child continue education. The scholarship may 
             continue subject to satisfactory progress report of the student. The INR 10, 000 from  
             from the proposed contribution of 35,000 towards the purchase of land may be  
             diverted to this head. No scholarship may be paid to any of the children enrolled at  
             the day-care centres as that would have a very negative effect on the others. The  
             regular children at the Day-Care Centres may be given other incentives in the form of 
             household articles to the parents at the annual celebration” 
 
 
If further funding is required to meet one or more of these points (material, training, extra 
teacher or attendant, scholarship etc.), Asha Zurich welcomes a new budget proposal from 
SULKK, which will be discussed.  
  
“We have been paying abnormally low rates to our teachers. This is possible only because 
they like the job. They were given this assurance that when our fund will permit we will 
enhance their honorarium. We propose to raise their honorarium with effect from January 
2007 to 1200 INR per month. The revised budget is given in the appendix” 
 
We realise that the circumstances on spot may be very different from what we can imagine 
from here, so all points are open to suggestions and discussion with SULKK.  
 
Fund for the infrastructure of Ma: “ it may kindly be appreciated needs urgent attention if 
ASHA considers to support this project . As soon as we get your consent we will go for it. At 
present with the permission of the lady ( who herself is a day labor) who has kindly allowed 
us to run the centre at her single room hut, we have constructed a bamboo thatched shed for 
the children to sit. So the fund for this work may kindly be disbursed as follows: 60% by Jan 
2007 and 40% by March 2007.  
 
 
 
 
 



PROJECT 1:  One-time payment to SULKK 
 
Project 1A   SULKK Day Care Centres—Clearing Backlog 
 
                    Grocery supplies unpaid : 1,200 INR 
                    Teachers salary  @ 1,000 INR pm, Oct-Dec = 1000x2x3= 5,000 INR 
                     
                    Total= 6,200 INR   approx  172 CHF   
 
 
 
Project1B  SULKK Day Care Centres—Non-recurring funding for MA 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
                    

Particulars Proposed 
Budget

Own 
contribution

Fund requested 
Non-recur. 

Land for Ma 45,000 INR 
 
 

10,000 INR 
 

35,000 INR 
 

Building for Ma 160,000 INR 
 

15,000 INR 
 

145,000 INR 
 

Furniture for Ma 10,000 INR 
 

5,000 INR 
 

5,000 INR 
 

Total= 185,000 INR/175,000 INR   approx  5000 CHF 
 
 
 
Project 1C SULKK Day Care Centres—other non-recurring funding 
   
                      Teacher’s training= 6000 INR approx 167 CHF 
                
 
 
Total non-recurring: 197,200 INR approx. 5478 CHF   ( about 400 CHF more than last) 
 



 
PROJECT 2 : Yearly Payment to SULKK  
                        
SULKK Day Care Centres—recurring funding   
 
This new budget takes into account 14 additional children and an extra 
teacher at Jananee 
 
 
(SULKK proposes to contribute another 10,000 to extra costs ) 

 
Recurring for 
Jananee and Ma 

Proposed Budget Own Contribution Fund requested  
 
 
 Teachers salary 

3x1200x12 
43,200 INR 12,000 INR 

 
31,200 INR 
  

 
 

Cook cum 
attendant 
2x500x12 

12,000 INR 
 

4,000 INR 
 

8,000 INR. 
 

Food, nutrition 
medicine* 

53,000 INR 
 

13,000 INR 
 

40,000 INR 
 

Teaching & learn. 
material 

8, 000 INR 
 

8,000 INR 
 

Nil 
 

 
 
 
 
 
 
 
 
 

Scholarship  
6x100x12 

7,200 INR   7, 200 INR 

Gift incentive to 
parents 

3,600 INR   3,600 INR 

 
 
 
 
 

 
 
 
 
 
Total yearly contribution from Asha: 90,000 INR p.a.   approx 2500 CHF 
 
Total from Asha non-recurring + recurring= 197,200 + 90,000= 287,200 INR 
   

                         Approx 8000 CHF for 2006-2007 



Disbursement: 
 
 

December 2006:  1.  Backlog =  6,200 INR   approx  172 CHF (pr. 1A) 
                       2.  60% infrastructure for MA = 111,000 INR approx. 4000CHF (pr.1B) 
                       3.  Teachers’ training= 6000 INR  approx. 170 CHF 

                             4.   30% recurring fund = 30,000 INR approx 800 CHF  (pr. 2) 
 
                    Total: 153,200 INR    approx. 4090 CHF 
 
March 2007 :       1. Remaining 40 % for MA =74,000 INR  approx 2060 CHF 
                             2. 30 % recurring fund = 30, 000 INR approx 800 CHF 
  
                    Total: 104,000 INR  approx= 2900CHF 
  
August 2007:      Remaining recurring  Total: 30, 000 INR  approx 800CHF 
 
 
 

 
 


