Asha for Educatippn™
Site Visit Qpestiennaire

Asha Zyrich » Wesdmannstrasse 14+ 8046 Zurich Www asha-zurich.ch

[Dear Voluntesr ‘F

Thanks for conducting this site Visit,

Please feel free 10 attach any documents/photos you feel are pertinent to the project.

~ Asha for Education
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Was your site visit announced?  Yes, it was planned 7 il T T a surprise visit [ ]
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Site Visit Questionnaire

PART A: Particulars about the organization and its environment

1. What are the different focus areas of the organization? (give a rough estimate of the % of their
total effort/funding) = 1

Community development 2> %  Educati on=%S % Health check-ups %

Other __ % (please specify)

2. What is the administrative structure of the group (e.g. Board of Directors/Grassroots-based)?
@ VIS s -Q{taig.%e.ae& on o sk & Dow Tatess in
toe  fevaning bedy

(2 {:‘s-k\it“ﬁiqvq ¢ Pout o the ioady & arse xocax.(:o-@{&\*\q:%m

3. Are there any other organizations working in the area providing any one or all of the services
provided by the visited organization? (Briefly mention their names and their objectives)

Organization Objectives of the organization
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(Information to be gathered from parents and children)

e Tt L)
1. Approximately how many families live in the area?  AP<OY - s Tursilies 6 €adn
Tad oo

2. What do the parents do jor & Tiving? (Agricultural worker, daily wage laborer etc.)
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3. At the time of envolment, does the school ask for the names of both parents?
Yes[ ] No, just the father’s name 78 No, just the mother’s name d

4, How often do the teachers niect tire parenis?
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5. How do the parents participate in the organization's activities? (2. by contributing their time,
money or labor in the sehool’s activities etc.)
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6. Are tkere;ny Government Schools in the area? Yes [%E/
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7. If yes, how Jar are the Governmenz Schools from the community?
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8. Why did the parents choose this school over the Government School? —The +eoc heis & A
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9. When you visited, how many children were present in the class? :&%Ds‘? W 2=
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What is the regular clgss Strength? children
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16. Do the children seem o enjoy coming to school? o
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PART C: Project rticuiars

(Information to be Sathered from students and staff)

1. What is the mode of teaching in the school? (Check the appropriate choices)
A. Formal (State Board, Central Board ete.) [ ] till what class?
B. Non-Formal Education (NFE) hd—
C. Vocational [ ] ‘
D. Other []. Please specify

2. If A (Formal), up i0 what grade (LKG, 5%, 7* etc.) does the school conduct clgsses? —
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6. How many students are currently enrolled? How many new students Were enroifed in the
meZmonﬂs?@xa * »y—-igo
7. How many left in the past 12 mionth, and why? A o- Sy

8. How many school days were missed in the past 6 months by all students? ™A

9. How many days was the sckool open in the past 6 months? ﬁ?ﬁ"‘ﬁ\ whate Geag EnCep f&-;
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10. How many staff or volunteers are recruited Jrom the community? An C;\-Gd%riq ted &{—qﬁ S cef:i— s
How many of the staff are women? _2_~2 €0 —idir E B f“‘f‘? ey
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1. How many teachers are there in total _‘_R,ﬁ’-m

How many new teachers have joined in the past 12 months?

12. How many teachers have left the school In the past 12 months, and wiy? 2N
13. How maiy days did the seachers miss work in the past 3 months? SR

14. Does the organizatien train the teachers? Yes MJO E]
If ves, kow do they provide the fraining? ___

15. Does each child have their own books? How many books does a child have on avergge? S\ N
beoks Rl 2 £x A bDooes P ded b cach dhidsen
16. Does each child have their own school uniform? Are there enough school uniforms jor all
children? _iégk\oa\ ey {&m_k oue ponh ded b.j aska. As= F'\dm&. ad 2
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17. How much is the staff paid?
Is it on par with the salary paid to the staff in the Government schools? ~ Yes[ 1 No -
{Please have a look at the accounting books of the organization and answer the following questions)

18. Have the teacker selaries in the last 6 months been paid on time? Yes it No ]

PART D: Financial resources of the organization
(Feedback from the person conducting the site visit — you may again request the accounting books/
overview of Operating Expenses (OPEX))

1. Is there @ deviation between the OPEX anf/aw approved budget?  Yes 1 NelF—

Are all items covered in the budget? Yesw’ No [ ] Maybel |
If yes, what is the deviation (Tist per item)?

2. Do you think the proposed amounts in the budget are reasonable? Y¢S il Nol] Maybel ]

3. Is there anything you think should be edded or removed from the budget?
Yes [} Noll
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4. Did you discuss the Proposed changes with the Pproject? If so, please describe their response,
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