Asha for Education™

Site Visit Questionnaire
Asha Zurich « Weidmannstrasse 14+ 8046 Zurich www.asha-zurich.ch

Dear Volunteer —’

Thanks for conducting this site visit.

The following set of questions is only a suggested guideline. Some of the following questions may not be
relevant or applicable to the particular project you are visiti ng, but please do try to answer as many of
them as possible. Please note that Parts B & C necessitate that the information be gathered through
conversations with the children and their parents, and not simply the group's teachers and staff.

Please feel free to attach any documents/photos you feel are pertinent to the project.

Thanks,
- Asha for Education

Date:

Name of the Project: Palon ?WJ Ccl
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Was your site visit announced? Yes, it was planned [~ No, it was a surprise visit []

Project Contact You Name =4
(Asha volunteer conducting the visit)
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PART A: Particulars about the organization and its environment
1. What are the different focus areas of the organization ? (give a rough estimate of the % of their

total effort/funding) = _
Community development 22 % Education=}S_% Health check-ups %

Other __ % (please specify)

2. What Is the administrative structure of the group (e.g. Board of Directors/Grassroots-based)?
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3. Are there any other organizations working in the area providing any one or all of the services
provided by the visited organization? (Briefly mention their names and their objectives)

]7 Organization Objectives of the organization j
2074 Pag ok Gout . Alhpslé oue Phﬁ siealy Preseht 10 e
adsad SChoa win ages Howdevet Abe te achess donet ViSTE

{1
=T NN c‘-’\\l‘jx

Place O\OF‘ viKks Cented ksh,_ﬁpcg_(!-ed bj b enuan

~ur by “fnoeng’ 2 ienpatt educabk=n >
PART B: The organization and the community it serves ¢4, n : Palas
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(Information to be gathered from parents and children) it

1. Approximately how many families live in the area? AJPP{O\; . 20 families i eadoh
Yad oo
2. What do the parents do for a living? (Agricultural worker, daily wage laborer etc.)
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3. At the time of enrolment, does the school ask for the names of both parents?
Yes [} No, just the father’s name M— No, just the mother’s name ]

4. How often do the teachers meet the parents?
OCCe o a Trenih T U_Péiqi{ about Notiows oW RaBves.

5. How do the parents participate in the organization's activities? (e.g. by contributing their time,
money or labor in the school’s activities etc.)
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6. Are there any Government Schools in the area? Yes E@@/
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7. If yes, how far are the Government Schools Jrom the community? Ar‘f)F‘S‘D o al 1{ A

8. Why did the parents choose this school over the Government School? __IB e e ad‘\go )
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9. When you visited, how many children were present in the class? J&%Fx‘a W ERES

25 =30
What is the regular class strength? children
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10. Do the children seem £ enjoy coming to school?
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PART C: Project particulars
(Information to be gathered from studenis and staff)

"

1. What is the mode of teaching in the school? (Check the appropriate choices)
A. Formal (State Board, Central Board etc, )] till what class?
B. Non-Formal Education (NFE) A—
C. Vocational [ ] '
D. Other []. Please specify

2. If A (Formal), up to what grade (LKG, 5", 7" etc,) does the school conduct classes? —

Aok, Fho
6. How many students are currently enrolled? How many new students were enrolled in the
past 12 months? ﬁ%p_xe ¥ S»—-ig0
7. How many lefi in the past 12 month, and wis y? 4o~ S

8. How many school days were missed in the past 6 months by all students? ™A

9. How many days was the school open in the past 6 months? aEﬁ‘“ whate yead g P fdl-p
Seevmvnel  eoiid e 1

10. How many staff or volunteers are recruited from the community? A\ Aed Ugted g{ﬁﬁ S CGF%— oy
How many of the staff are women? 2_— 2 €6 =ik ks cue PW N
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11. How many teachers are there in total? ﬁ wPFuXx. 30

How many new teachers have joined in the past 12 months? >

12. How many teachers have left the school in the past 12 months, and why? _2—Y%
13. How many days did the teachers miss work in the past 3 months? ~NA

14. Does the organization train the teachers? Yes B/No O
If yes, how do they provide the fraining? __

15. Does each child have their own books? How many books does a child have on average? 9N\ =
books R 2 £z eadisc boots provided b cacty <hidsen
16. Does each child have their own school uniform? Are there enough school uniforms for all
children? Scbhosl e {@-!W\L oqe ?75»7\.%1 ded \j\ﬂ Astka . AL P\a‘*\& ad e
"8 AV ae uﬁl‘-fg,;mf Aﬁr‘\uc’\\tj.

17. How much is the staff paid?
Is it on par with the salary paid to the staff in the Government schools? Yes[ ] No M

(Please have a look at the accounting books of the organization and answer the following questions)

18. Have the teacher salaries in the last 6 months been paid on time? Yes i No[]

PART D: Financial resources of the organization
(Feedback firom the person conducting the site visit —youmay again request the accounting books/
overview of Operating Expenses (OPEX))

1. Is there a deviation between the OPEX any approved budget?  Yes [0 Ne[—
N

Are all items covered in the budget? Yes o[ ] Maybe[]
If yes, what is the deviation (list per iten)?

2. Do you think the proposed amounts in the budget are reasonable?  Yes - No[] Maybel]

3. Is thete anything you think should be added or removed from the budget?
Yes (& No []
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b)

4. Did you discuss the Proposed changes with the project? If so, please describe th eir response.
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