PALAS – SHIRPUR: ANNUAL REPORT OF THE LEARNING CENTRES

April 2005 – March 2006

I   History

    Palas – Shirpur moves in the beginnings of a second decade. Its goal of reaching out to remote adivasi children and their hill perched communities continues to fascinate and challenge us. But Palas- Shirpur has not remained a project confined to its geographical context. The learning  materials developed for this project have found users in 4 other tribal areas of the Raigad, Nashik, Thane, even Badwani Districts. We had an exhibition of our flip charts on natural resources and the beginnings of our “learning tent” series at the Bhabha Centre for Science Education, Mankhurd, Mumbai. Our trainings were exported to other Districts – even when it was a great strain on our energies to reach out so far. And we have an open invitation from an NGO network in Amravati District to share the strengths of our “Shirpur-Palas Model” with them probably by August, 2007.

    In definite ways this little programme evolves into a reference model helpful to others in the field of adivasi education.

    We have plans to set up in Janseva Mandal, Nandurbar, a more adequate Resource Centre for Training and Teaching-Learning Material, as and when our finances permit. A beginning has already been made.

II   Ongoing Successes of the Palas-Shirpur Programme

      It’s a weak term: Success. At best it’s a evolving term. What should we then describe as success!

1. In 30 remote adivasi hamlets the learning centres were initiated during June 2006. By December they came down to 24 and held there till March 2007.

2. Our teachers have been more regular than better paid teachers the government provides.

3. Adivasi parents’ contribution (usually government offers food and

clothing incentives) to the programme amounted to Rs.12,000 for the 431 adivasi children who stayed with the programme for the full  running months. No other cash or kind incentives were offered in the programme to attract the children.

4. The learning content was enriched by a new teaching aid – the 6’ x 5’ coloured flex chart with alphabets (devnagiri letters) all randomly printed along the bottom border of a big rural scene whose elements matched the letters. Besides the chart could be used for teaching colours, as a model for drawing, counting exercises, for a storyline or chat show, for observation exercises, etc..

5. A new set of teaching aids is online for learning of English alphabets.

6. We conducted teachers’ workshops in Raigad and Nashik and explored extension work in  Nandurbar through Janseva Mandal.

7.  We could not respond to an invitation to present our model in Amravati to a network of NGOs working for the Korku adivasis there.

II   Livelihood Support

     We have always promoted education with a view to motivating other developmental activity in the villages where we initiate the children’s learning programme. The kind of activities we worked at through our learning centres (with our teachers) is as follows:-

1. Watershed and organic farming with instructional and resource help from AFARM, Pune and MPSM, Nandurbar. We also organized some medical help for sick cattle and poultry.

2. Flood relief work to help poor families after the June 2006 floods

3. Tree-planting was undertaken in all the Palas villages but a little too late after the monsoon deluge allowed us to reach the villages.

III Teachers’ Training
1. The UEP organization sponsored a training for teachers in Mumbai with resource persons from Manickpur, Vasai, covering teaching points like clear delivery, emotional involvement, and better methods of language and maths learning. This was in October 2006.

      There was also an exposure programme to the Science Centre, Worli, Mumbai,     

      and a boat ride at Gateway of India an unfailing delight to landlocked souls. 

2. An English Learning Workshop was organized by XIMR and SXC, Mumbai. The teachers had one-to-one tutorials from their college students. They were also introduced to computers overcoming awe and fear of those contraptions.

The Indian Navy hosted a visit of our adivasi teachers to INS Vikrant, the Naval museum.

3. Monthly routine teacher trainings were carried out. A skills learning programme 

added but as to its application to the children’s learning programme one has a doubt.


 IV Special Problems

1. From June 2006 Fr.Godfrey began to spend more time outstation either on training programmes, educational workshops, or development of teaching aids in view of setting up a resource centre in Janseva Nandurbar. The transit had its own problems of getting a new field coordinator to take up Fr.Godfrey’s tasks. However Fr.Augustine, the new volunteer on the project, began familiarizing himself with the programme and was able to handle the routines on the lines Fr.Godfrey had initiated.

2. The weather conditions of a particularly harsh monsoon of 2006 added to difficulties of reaching the classes and providing backup services. The teachers are to be specially commended for their sometimes lonely efforts to reach their adivasi learners in the more remote hamlets.

V  Classes Run During April 2005-2006

Sr.No.

Village


Teacher

Average Attendance

  1.


Hevarkheda

Shevji Khajan


25

  2.


Hegaon

Shevji Khajan


20

  3.


Bomliapada

Jaykumar Maharu

30

  4.


Piprapada

Sampat More


15

  5.


Khambala

Sampat More


15

  6.


Sevapani

Dilip Kuwarsing

15

  7.


Kuyakundi

Dilip Kuwarsing

20

  8.


Garboidi

Karamsing Rupsing

13

  9.


Chakachaki

Karamsing Rupsing

15

 10.

Moida


Dharmendar Pawara

20

 11.

Khajanaik

Sunil Nansing


12

 12.

Batwa


Sunil Nansing


20

 13.

Nimbari

Tarasing Chetram

20

 14.

Kalapani

Chagan Kaharaya

15

 15.

Kadaipani/Jamapada
Bharat Rumalya

15

 16.

Kadaipani/Kekdiapada Bharat Rumalya

15

 17.

Vidyapeet

Virsing Bahadur

15

 18.

Junapani

Virsing Bahadur

16

 19.

Dhabadevi

Dilwar Zeeksing

15

 20.

Maruti Pada

Dilwar Zeeksing

18

 21.

Rampura

Rohidas Sursing

15

 22.

Vadpura

Rohidas Sursing

14

 23.

Telyamulya

Ambaram Munga

15

 24.

Chundi


Bhaya Raila


18

Note:- All the above children are registered with the  Government Vasti Shala or the Zilha Parishad Primary of their own or neighbouring villages.

VI Projections for 2006-2007

1. Intensify the effort to have regular English learning inputs using the teaching aids 

developed for the purpose: especially the CD series.

      2.   Drilling in the methods of using the teaching aids at the monthly teachers’ 

            training.

3. Inter-centre joint programmes for teacher motivation and skill building between

Vishwamandal, Shirpur/Dhule  and Janseva Mandal/Nandurbar.

4. Reviving the Audio-Visual service to the village classes.

5. A more thorough programme evaluation – though we have doubts about such practices actually delivering more than we pre-determine.

VII Thanks to ASHA-Zurich
        Having personally steered the Palas-Shirpur programme over many years and having established (hopefully not to rigidly) a curriculum, an organization, a mode of training, teaching aids, etc., for those much neglected adivasi communities and their children on the Satpuda foothills of Shirpur Taluka, and having got Fr.Augustine to take up the routines I have helped build up, I now move to Janseva Mandal from June 2007, here to continue my efforts at setting up educational modules in Nandurbar and with the set up of a modest Resource Centre to support more effectively the efforts of others like me struggling with the educational challenge of poor adivasi children.

        In this my hopefully life-long adventure, I am proud of being a receipient of ASHA’s support. NRI support for a change. And support generously given with a great measure of trust.

        I trust I have done justice to the help you of ASHA-Zurich have sent me in Vishwamandal. I hope you will continue your support to the adivasi learning centres of Palas – Shirpur. I will continue my overall guidance to Palas –Shirpur and will be responsible for reporting on that project.

        I have requested Ashwini Gillen to forward my request for help to my extension project, modeled on Shirpur’s,  in the adivasi villages of Nandurbar District where I am now based although with continued responsibilities to oversee the progress of the PALAS educational programme in Shirpur as well.

        A final note about accountability to you regarding the help sent for the last year. The audit of our FCRA accounts is underway and when that’s done I shall send you a Utilisation Certificate from our Auditors in Mumbai.   

Looking forward to new ventures (and to Navin’s visit around July 16)

All the Best

Fr.Godfrey   D’Lima

The Shirpur Vishwamandal Sevashram

Shirpur, Dt.Dhule

425 405

shirpurvishwamandal@sancharnet.in

from June 1, 2007 my new base is:

Janseva Mandal

Korit Road

Nandurbar

425 412

Phone 02654 232 032

Email: dlimagodfrey@gmail.com
            janseva@shancharnet.in
Mobile:9420374911
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