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Dear Volunteer

Thanks for conducting this site visit.

The following set of questions is only a suggested guideline. Some of the following questions may not be relevant or applicable to the particular project you are visiting, but please do try to answer as many of them as possible. Please note that Part sB & C necessitate that the information be gathered through conversations with the children and their parents, and not simply the group's teachers and staff.

Please feel free to attach any documents/photos you feel are pertinent to the project.

Thanks.

- Asha for Education

---------------------------------------------------------------------------------------------------------------------------------------------------

	Date: Jan. 29, 08

	Name of the Project: Gram Mangal (GM)

	Name of the Organisation Running the Project (if different):      


Was your site visit announced?      Yes, it was planned  FORMCHECKBOX 


No, it was a surprise visit  FORMCHECKBOX 

	
	Project Contact
	You Name

(Asha volunteer conducting the visit)

	Name
	Sushma Padhye
	Nihal Ladiwala

	Address
	Gram Mangal, Aine
	1655 Centerview Drive, Apt 1926,

Duluth, GA-30096


	Phone(s)
	9271191311
	404-933-1211

	Fax
	Cell: 9850294143
	N/A

	E-mail
	sm_padhye@yahoo.co.in
	nihal.ladiwala@gmail.com


PART A: Particulars about the organization and its environment

	1. What are the different focus areas of the organization? (give a rough estimate of the % of their total effort/funding)

Community development    %
Education 80%
Health 10%

Other 10%  (please specify) Gram Mangal's primary focus is education. However, they also focus on the health of students by carrying out health camps twice a year. Further, they also provide students with food and clothing and basic vocational skills. 

	2. What is the administrative structure of the group (e.g. Board of Directors/Grassroots-based)?
GM is a grassroots based organization. GM has set up balwadis and muktashalas in Aine. The Balwadis, located in the heart of the villages themselves, provide education from the pre-primary level to the 3rd grade. The teachers in the Balwadis belong to the villages themselves. The Muktashala, which is located away from the villages, provides education for students from the 4th grade to the 7th grade. Mukstashalas also provide housing for the students. Further, the teachers at Muktashalas are trained teachers from other villages/cities. 


3. Are there any other organizations working in the area providing any one or all of the services provided by the visited organization? (Briefly mention their names and their objectives)

	Organization
	Objectives of the organization

	Ghadge Maharaj School

	It is a Government run school, which provides free education and housing for students from the 1st to the 10th grade.

	Veer Savarskar

	Organization which provides food and housing only.

	Jhila Parishad

	Government run primary schools (1st to 4th grade). 


PART B: The organization and the community it serves
(Information to be gathered from parents and children)

	1. Approximately how many families live in the area? There are about 42 hamlets in the Aine, Dabhon, Rankol region, with about 40 families per hamlet, which works out to a population of about 6,500 people.

	2. What do the parents do for a living? (Agricultural worker, Daily wage laborer etc.)
The inhabitants of Aine are primarily agricultural workers. They work in the fields from May to December and for the remaining 5 months of the year, they migrate to other nearby cities where they work in brick kilns. They earn Rs 2,500 per month working in the brick kilns while they pretty much just survive off the food they grow while working in the fields.

	3. At the time of enrolment, does the school ask for the names of both parents?

Yes  FORMCHECKBOX 


No, just the father’s name  FORMCHECKBOX 


No, just the mother’s name  FORMCHECKBOX 


	4. How often do the teachers meet the parents?
In the Balwadis, parents stop by as and when they feel like as the Balwadis are located in the villages themselves. As far as the Muktashalas are concerned, a formal meeting is set up between the teachers and the parents once every 6 months. Further, the teachers visit two families every week to convince them to allow their children to continue their education.

	5. How do the parents participate in the organization's activities? (e.g. by contributing their time, money or labor in the school’s activities etc.)
The parents are not very involved with the children's school activities. Most of them are illiterate and are actually encouraged to attend as many sessions as they can with their children.

I had the opportunity to speak to some of the parents and they are surprisngly pretty forward-thinking. They want to give their children the opportunity to complete school and go to university, if possible.


	6. Are there any Government Schools in the area? 

Yes  FORMCHECKBOX 


No  FORMCHECKBOX 


	7. If yes, how far are the Government Schools from the community? They are fairly close by.

	8. Why did the parents choose this school over the Government School?
Since the Balwadis are located in the villages thmselves, the parents feel comfortable sending their children to these schools to study. Also, since students from various grades all study together in the Balwadis, siblings usually study in the same class, which keeps them happy. Parents have a hard time getting children to go to Government schools, where they have to study in classes, away from their siblings.

	9. When you visited, how many children were present in the class?      
What is the regular class strength?      
Comments: When I visited Aine, there were 35 students present in the Naikpada Balwadi, 20 students in the Sukapada Balwadi and about 25 students in the Muktashala. The regular class strength is 50 per school. Since I visited Aine in January, a lot of the students were not present as they had migrated to the neighboring cities to work in the brick kilns with their parents. 

	10. Do the children seem to enjoy coming to school?
Yes, I observed that the children seemed to enjoy what they were doing in school. I also spoke to some of them and they all said that they enjoyed coming to school.


PART C: Project particulars
(Information to be gathered from students and staff)
	1. What is the mode of teaching in the school? (Check the appropriate choices)

A. Formal (State Board, Central Board etc.)  FORMCHECKBOX 

till what class?      
B. Non-Formal Education (NFE)  FORMCHECKBOX 



do the students also attend formal school?

C. Vocational  FORMCHECKBOX 

D. Other   FORMCHECKBOX 
. Please specify They follow the SSC curriculum but have their own way of teaching.

	2. If A (Formal), up to what grade(LKG, 5th, 7th etc.) does the school conduct classes?

The Balwadis provide education from pre-primary to the 3th grade and the Muktashalas provide education from the 4th to the 7th grade. The students coming out of these schools are on par with the students coming out of the traditional schools.

	3. If B (Non-Formal Education) how many of the children also attend formal schools in the area?

     
If none do, does the project plan this for the future?      

	4. If Non-Formal Education, does the organization create its own study material (books, games)?
Yes, the people at GM create their own books and teaching aids.


	5. If C (Vocational), what do the children do after they finish training?
GM plans to extend the education offered at these schools to the 10th grade. They also plan to offer additional vocational education such as bamboo-work, construction etc.

	6. How many staff or volunteers are recruited from the community? All in Balwadis, 10% in Multashalas.
How many of the staff are women?  75%

	7. How many teachers have left the school in the past one year, and why?
3 off the 30 teachers left the community in the past year. Some left for personal reasons while others left because they were offered better salaries elsewhere.

	8. How many new teachers have joined in the past year? 3


	9. Does the organization train the teachers? 

Yes  FORMCHECKBOX 


No  FORMCHECKBOX 

If yes, how do they provide the training? The teachers in the Balwadis unergo a 10 day training course before they start teaching. The Muktashala teachers have to complete a one year training course. The teachers are also continously being trained throught the course of the program. Additionally, they meet once a week to plan for the following week.

	10. How much is the staff paid? The Balwadi teachers are paid between 1500 - 2500 Rupees while the Muktashala teachers are paid between 2500 - 4500 rupees (plus accomodation). The Government teachers get paid a much higher salary ranging from Rs. 9000 - 12000. GM hopes to obtain more funds to retain the teachers. 
Is it on par with the salary paid to the staff in the Government schools? 
Yes  FORMCHECKBOX 

     No  FORMCHECKBOX 



PART D: Financial resources of the organization
(Feedback from the person conducting the site visit)
	1. Do you think the proposed amounts in the budget are reasonable? 
Yes  FORMCHECKBOX 
     No  FORMCHECKBOX 
     Maybe FORMCHECKBOX 



	2. Are all items covered in the budget? 
Yes  FORMCHECKBOX 
     No  FORMCHECKBOX 
     Maybe FORMCHECKBOX 

Comments: I do not have a copy of the budget and hence, I cannot comment.

	3. Is there anything you think should be added or removed from the budget?

Yes  FORMCHECKBOX 
     No  FORMCHECKBOX 

If you recommend any changes to the budget, please explain your reasons for this.

     

	4. Did you discuss the proposed changes with the project? If so, please describe their response.

     



PART E: Comments
(Feel free to attach documents if necessary)

I strongly believe that the people at GM are doing a great job. They have a unique but effective style of teaching. They are very dedicated to their objective of providing the tribal children with an education and subsequently an opportunity to progress in life. On the whole, the Muktashala was clean and neat, the kids were well kept and the atmosphere was warm and friendly. The children were also provided with wholesome food. Once the people at GM receive sufficient funds to extend the education that they offer from the 7th to the 10th grade, they will be able to make an even bigger difference to the lives of the children. 
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