  

Impact 
1. What is the reach and impact that the project has had on the local community? What fundamental problem(s) does the project address? Please provide concrete examples, numbers etc. Please provide at least one impact story/ example that could be used to showcase your project during WAH. 

It is a unique project as unlike the most projects conventionally supported by Asha, we do not run a school or a training center. So, in the light of its uniqueness, its impact has also to be seen differently. This is a project which aims at ensuring access to print quality literature to the blind readers and its results have to be analyzed from the point of its long-term utility and its coverage at the wider national level in addition to the local level in the universities in Delhi. The books which are produced in a readable format by blind readers are not only useful for the current generation of readers; rather they form a treasure, which is going to be useful for the generations to come. Also, the project basically responds to the immediate needs of students in the univerisities in Delhi, particularly, the students studying in the University of Delhi as their urgent requests to make the books available in e-text format are addressed, but these books are distributed widely at the national level through the organizations like National association for the Blind (NAB) and DAISY Forum of India (DFI).  NAB addresses the needs of blind readers at the national level as it has a very wide membership of blind readers which comprise individual memberships as well as institutional memberships of blind readers. Likewise, DFI has an institutional membership of 90 institutions serving the needs of blind readers and according to the rough estimates, over close to 40-thousand blind readers. Hence, the project not only addresses the immediate needs of the current generation of students studying in Delhi, rather it has been successful in  creating a treasure of quality literature which is available to a large group of blind readers across the country for the current generations of blind readers as well as the future generations to come.
Innovation 
2. Does your project employ an innovative model? If so, in what area and how? Can this be replicated across other projects? 

Traditionally a blind person had only three ways of having an access to the literature—one the books made available in Braille, 2 books made available in audio recording format on tapes and 3 listening to a cited human reader who would read out a book loud. But the advent of computers and availability of screen reading softwares has enabled the blind readers to access any matter available in digitized format. This means, books made available in e-text format can be accessed  by a blind reader independently (see the project proposal for further details). Encouraging the blind people to make an excessive use of computers by reading books in e-text format, not only makes it useful for blind readers to read a text much more efficiently, it also sends a message to the society at large that blind people also are equally capable of making use of modern technology and are no more confined to the use of methods and techniques of reading and writing available to human kind prior to the advent of computers.

Quality 
3. Within the context of the community, resources and the type of school the project runs, has anything been done to improve the quality of the project, i.e., improving overall efficiency, quality of education, infrastructure, improving health and nutrition and awareness, etc. ? If so, what has been done and how was this accomplished? 

As mentioned under the project description, we had started this project in October 2006. Over a period of time, we have becoming more efficient and have been making a steady progress in the execution of this project with a number of pages converted into e-text growing steadily. At the same time, the organization (IASER) was also more or less an inactive organization at the time of the beginning of this project and now we have been successfully carrying out the organization of the Lal Advani Memorial Lecture series (started to honor the contribution of late shri Lal Advani, who is consider to be the father of rehabilitation of the disabled in India). The lecture has been funded by the apex level bodies engaged in the field of disability rehab in India. We have  been quite privileged to have the stalwarts in the field of disability to come and deliver this lecture, which has made it to be the most prestigious lecture in the field of disability rehab (see the annual reports enclosed here for further information). 

Sustainability 
4. Is the project entirely dependent on funds from Asha for Education? 

    a) If so, has anything been done to procure other funding for the project? Why/Why not? 

Unfortunately, so far the project has solely been dependent on the funding from Asha. The project coordinator, Professor Jagdish Chander was caught up in writing his dissertation for his doctorate from Syracuse University (Syracuse, New York) along with a full time responsibility of teaching in the University of Delhi. As a result, he was not able to explore alternative funding sources.  

    b) If not, what other types of funding are available to the project, and what percentage of their expenses is funded by Asha? Is there an alternate source of funding that other projects could benefit from? 

As mentioned above, this project has been solely been funding by Asha Cleveland so far, but the other project that IASER under took, i.e. Lal Advani Memorial Lecture Series has been funded by alternative sources. 
    c) Self sustainability - Has the project taken steps towards self sustenance? If so, what are the plans for the project in the next two years? 

Since the project coordinator has relatively more time after the completion of his doctorate, he is optimistic to explore some sort of funding from local sources to partially cover the expenses for this project as well in future. At the same time, he is planning to work in collaboration with other organizations engaged in this field and also try to involve the volunteers from the university to contribute to the growth of the project.


Scope & Growth 

5. Are there plans to expand the scope of the project? If so, in what way? Has the scope of the project expanded in previous years of operation? If so, how was that accomplished? 

So far the project has been aimed at making books available to the blind readers who are proficient in English language, but the whole idea of submitting it to WAH is to expand it to produce e-text for Hindi Medium students who form the majority of the student population in north India. we therefore, plan to expand the activities of the project to make books available in Hindi to cater to the needs of a vast number of blind readers in north India. 
Merit 
6. Why did you choose to submit this project, as opposed to any others you may have considered to submit, to WAH 2012? 

We believe this project is a very impactful one and one that is in the cross-roads of becoming independent soon. Hence, a good fundraiser will help pave its way for sustenance and expansion in the future.

NOTE: A projects team consisting entirely of reviewers from chapters which have NOT submitted a project will be responsible for final evaluation of the individual projects. 

