Dear Bharadwaj

As usual I have been very slow in communication. I am now starting to write back to my friends who wished me happy New Year. Also, I wanted to wait for Amrata to settle down after her journey before making her over-whelmed with the mails.  I thought it is a good idea to include her in our communication as she has had a good idea of the project after having a first hand experience of seeing how things work through a short personal interaction which would have helped her in understanding things better. 

As Amrata would share with you that we had handed over her two booklets. One of them contains a tribute to Mr. Lal Advani, the founder of IASER and the other one contained a brief introduction of IASER. In addition to that, we also handed over a CD containing the books finalized till then. That was just to share the information about the organization and the progress of the project with the team of Asha Cleaveland. In fact, we were anxiously waiting to the request for the next installment of funding once the site visit was over and the rest of the Asha Cleveland was updated about it.

I am also attaching the previous detailed mail that I sent to you sometime in November regarding the utilization of funds sent by you guys in last year.  Now, once again, I am getting saturated with the payment made to Ashok and Satish, the two employees while OP has been patient enough to wait for the next installment to get his salary. So, we look forward to getting the funds through some faster process rather than going through the hassle of applying for the temporary FCRA like last year. We will be applying for the permanent FCRA in the next few months. 

As we informed Amrata too that there are four other things that we might need to make the progress of the project smooth. These are: two computer chairs, one computer, a good scanner and a power back up system. Let me explain the requirement of these items. As explained in the attached mail that through the previous installment sent by you guys last year, we were able to purchase an iron rack, a good computer table (which would fit to computers) and a refurbished computer with an old scanner. The Procurement of these items have helped us to ensure the very minimum infrastructure to get the project moving, but we have realized that it is necessary to procure these items requested, namely, a good computer with a sophisticated scanner along with a power back up system. The computer and the scanner that we had bought is a manageable one and after an extensive use, a scanner tends to lose its efficiency. And since our work basically depends on a scanner, we would need a good scanner in order to scan the books efficiently. An additional computer is needed because over the weekends OP and Satish need to work together and that is not possible till they have two machines. This time, we would like to go for a new computer with a good configuration as it is going to be an asset for the organization in future rather than buying a refurbished one and then keep spending money on its maintenance. Finally, those of you guys who are familiar with the power situation in cities like Delhi, would know  that we end up having power cuts very often particularly in summer and there are times when there is no power even for hours together. Since, our work is completely dependent upon the use of computer, the work comes to a standstill if there is no power. Therefore, in order to ensure an uninterrupted work, it is essential to have a power back up system. 

Following is the anticipated expense for the next installment that we would like to request to cover the expenses for one year starting from October 2007 onwards:

· One sophisticated scanner 




Rs. 12,000/-

· One computer with good configuration


Rs. 20,000/-

· A medium range inverter, i.e. power back up system

Rs. 20,000/-

· Satish’s salary with the monthly expense of Rs. 5000x12
Rs. 60,000/-

· Om Parkash Mishra’s (OP) salary with a

monthly expense of Rs. 7000x12



Rs. 84,000/-

· Ashok’s salary with a monthly expense of Rs. 2500x12
Rs. 30,000/-

· Miscellaneous expenses including the expenses for tea 

And coffee for the staff, purchasing of CDs, maintenance 

of  equipments:





Rs. 15,000/-









----------------

Total expenses





Rs. 2,41,000/-











----------------

Note: These total expenses are for the one-year, i.e. from October 2007 to September 2008. Salaries mentioned above are for one month and than it has been multiplied with 12, which means salaries mentioned in total is for one year. So, it comes to a total of almost Rs. 2,50,000.
These are the expenses that we anticipate for a year beginning from October 2007 to September 2008. In addition to this, there was a deficit of almost ten-thousand after the utilization of the funds sent earlier till end of September 2007. If you do not have sufficient funds to send to cover the expenses for the whole year, then may be you could send the half of the amount at this point and the remaining half could be sent later. As I said that I am getting saturated after trying hard to manage to pay to Satish and Ashok through my own personal sources and so, would appreciate if at least half of the amount is now sent to reimburse the expenses made so far so that the work could go on without any interruption.

